HENNIKER CONCERT COMMITTEE
October 25, 2022 Agenda
6:30 PM SuperScoops

1. Approve September 24, 2022 Planning Session Minutes

2. Updates from the Chair — Ruth Zax
e Sponsorships
e Returning Bands
e Status of ARPA requests
e Discussion on October 18 BOS meeting regarding utilizing Community Center for all 12 concerts
in 2023
e 2023 Budget Presentation
e Bandstand Lighting Project

3. Preliminary Reports from Sub-Committees (recognizing some of you haven’t met yet)
e Signage —JLo & Taylor
e Social Media/Promotion/Advertising — Eric, Taylor, JLo, Ruth
e Band Research — Lee, Jack, Denise, Taylor
e Blues, Brews and BBQ’s — Eric, Lee, Jack
e Food - Eric, Karol, JLo (backup)
e Sponsorship- Ruth, Karol

4. Other — Do we want to use Congregational Church Parish Hall for winter concerts?
5. Adjourn

Upcoming meeting dates (suggested agenda items)

November 8 — do we want to skip as it is only two weeks out?

December 13- Detailed subcommittee reports/updates

January 10 - Finalize new signage, media campaign

February 28 —Prepare presentation for March 11 town meeting

March 14 — Finalize 2023 contracts, performers,

April 25 —finalize job descriptions for day of concert

May 9 (may need to change due to closeness to April 25)

June 6- final prep for concert series — pre- season “celebration” and pot luck at park
June 13 —first concert



