
Telephone 
603-428-3221 

18 Depot Hill Road 
Henniker, NH 03232 
www.henniker.org  

FAX 
603-428-4366 

 

Board of Selectmen         November 10, 1768 

 

 

Board of Selectmen 
Meeting Agenda 

Tuesday, August 06, 2019 

Call to Order 

Pledge of Allegiance 

Item1: Correspondence (1) 

Item2: Correspondence (2) 

Item3: Correspondence (3) 

Consent Agenda 

Item4: Consent Agenda 

Public Forum #1 

New Business 

Item5: Proposed Request for Qualifications & Proposals Municipal PV Systems 

Item6: Paving Analysis 

Old Business 

Item7: Concord for Hometown Heroes Program Presentation 

Item8: Town Buildings LED Conversion Contracts 

Other Business 

Item9: Review of Public and non-public minutes of July 16, 2019 

Item10: Town Administrator Report 

Public Forum #2 

Non-Public 

1

http://www.henniker.org/


Item11: Non-Public RSA 91-A:3 II (b) 

Item12: Non-Public RSA 91-A:3 II (b) 

Adjourn 

Notice posted on 8/2/19:  
Next Routine Meeting: 8/20/19 

Items for the next agenda, with completed backup,  must be in the 
Selectmen's Office no later than 12:00 noon on 8/16/19 
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Item Attachment Documents: 

 

Item1: Correspondence (1) 
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Item Attachment Documents: 

 

Item2: Correspondence (2) 
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Item3: Correspondence (3) 
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Item4: Consent Agenda 
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Telephone 
603-428-3221 

18 Depot Hill Road 
Henniker, NH 03232 
www.henniker.org  

FAX 
603-428-4366 

 

Board of Selectmen         November 10, 1768 

 

 

Consent Agenda 
Henniker Board of Selectmen 

August 6, 2019 

 
 

1. Intent to Cut: 1-305, 612-B2 
 

2. Assembly Permits: 
 

a. August 23 - 25, 2019  Move in Day, Orientation, Convocation  

b. August. 25, 2019 New Student Orientation  

c.  August 30, 2019 Welcome Back Country Bash 

 

3. Administrative Abatements: 2-381 

 

4. Health Officer Nomination 

 

Board of Selectmen Approval: 

 

_____________________________________    _______________________________ 

 

_____________________________________    _______________________________ 

 

_____________________________________     

 

*Please note that the Consent Agenda is subject to change until 4:30 pm the day of a 

scheduled Selectmen’s Meeting. 
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Item5: Proposed Request for Qualifications & Proposals Municipal PV Systems 
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PV RFP Town Henniker                , 2019 1 

Town of Henniker, NH  2 
Request for Qualifications & Proposals  3 
Municipal PV Systems for the Town of Henniker  4 
                  , 2019 5 
 6 
I. Selection Process Overview 7 
The Town of Henniker, NH, seeks proposals and qualifications from qualified Contractor/Vendors 8 
(Providers) to design and build, and potentially operate, municipal turn-key Grid Interactive Photovoltaic 9 
Solar Energy Systems (PV Systems) on Town-owned land to provide approximately (but no more than)  10 
95% of the electrical usage of Town-owned facilities listed below in 2017. 11 
 12 
Sealed, written proposals printed on paper must be received by the Town at the address below no later 13 
than 4 pm Monday                    , 2019. Five (5) copies of all submissions must be included. Each envelope 14 
must be clearly marked “Henniker Municipal PV System Proposal” with the proposing company’s name 15 
and address.  16 
 17 
                         , Town Administrator  18 
18 Depot Hill Road 19 
Henniker, NH 03242  20 
 21 
Proposals may be changed or withdrawn by a Provider in writing on paper until the proposal deadline.  22 
Finalist(s) will be invited to present their proposals in a meeting with the Town Administrator, 23 
Selectmen, Henniker Energy Committee, and/or other representatives of the Town.  24 
 25 
The Town reserves the right to hold additional interviews with finalists to discuss and negotiate, if 26 
applicable, the price and terms prior to making a final selection.  The Town reserves the right to 27 
withdraw this RFP before or after receiving proposals, accept any or reject all proposals, to waive minor 28 
irregularities, and to make a selection, if any, as it deems to be in the best interest of the Town. The 29 
Town also reserves the right to reject the selected Provider and contract with another Provider if the 30 
Town and the selected Provider cannot successfully negotiate a contract for the proposed work.  The 31 
Town reserves the right to approve all plans prior to installation. 32 
  33 
The Town shall not be liable for any cost incurred by any Provider during the selection process. 34 
If Town Property is altered in any way by a Provider during the selection process, the Town may require 35 
the Provider to restore the property to its prior condition. 36 
 37 
The Board of Selectmen expects to bring the winning proposal to Town Meeting in March 2019 for 38 
approval.  All proposals must be valid for at least 3 months after Town Meeting. The selected Provider 39 
shall attend Town Meeting and support their proposal. In addition, the Provider shall make 40 
presentations at two public outreach meetings (one on a weeknight and the other on a weekend) and 41 
be present at the Selectmen’s Budget Hearing to answer questions. 42 
 43 
 44 
 45 
 46 
II.  Electrical Energy/PV System Procurement 47 
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 48 
The Town welcomes proposals offering a variety of procurement methods: 49 
 50 
a. Outright purchase of the PV Systems from the outset by the Town using a 20-year bond. 51 
b. Power Purchase Agreements, leases, or other options that may utilize a third party to finance the PV 52 
Systems. These options may include the opportunity for the Town to purchase the PV Systems from the 53 
Provider or third party in the future. 54 
 55 
Providers may present the one procurement method they believe to be most financially beneficial to the 56 
Town or they may provide two or more options.  The Town will use the metrics listed next to analyze 57 
and compare the proposals. 58 
 59 
All proposals must present the projected year-by-year cost per kWh of electricity provided by the PV 60 
Systems, the projected year-by-year cost per kWh of electricity purchased from the utility, the average 61 
cost per kWh over the first 25 years of operation, the year-by-year savings, and the total savings over 62 
the first 25 years of operation.  Proposals utilizing outright purchase by the Town will also include the 63 
payback period and return on investment after 15 and 25 years of operation. 64 
 65 
Providers may present other metrics they deem to have value in portraying the financial benefit to the 66 
Town. 67 
 68 
Providers shall state all financial assumptions made and list all sources of funding and revenue to be 69 
utilized in their proposals. 70 
 71 
III. Scope of Project 72 
 73 
The Town of Henniker seeks proposals from Providers for PV Systems to be located on Town owned 74 
property identified in Section VII. The PV Systems may utilize a variety of module and mounting 75 
technologies including but not limited to flat and curved modules/collectors, roof, fixed ground, or 76 
tracking mounting, and module-level power electronics. These PV Systems will be sized to offset 77 
approximately (but no more than) 293,130 kWh, 95% of the electrical usage on meters servicing 78 
Henniker municipal facilities listed below in Section VI. 79 
  80 
The PV Systems must be turnkey systems. The Provider must: 81 

1. design,  82 
2. engineer,  83 
3. permit,  84 
4. finance or facilitate financing,  85 
5. install,  86 
6. commission,  87 
7. interconnect,  88 
8. furnish complete as-built documentation,  89 
9. operate or provide guidance for operating,  90 
10. monitor or facilitate monitoring, 91 
11. maintain or provide guidance for maintaining 92 

               these PV Systems, and 93 
12. decommission or provide a plan for the decommissioning of the systems at the end of their 94 

lifetimes. 95 
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 96 
If the proposal incorporates outright purchase of the system from day one by the Town using bonding, 97 
the Provider shall furnish: 98 

1. training to town employees for operating, monitoring, and maintaining the PV Systems,  99 
2. on-going customer support,  100 
3. manufacturers’ specification sheets and instruction manuals for equipment,  101 
4. all manufacturer and Provider warranties for parts and labor, and  102 
5. a schedule of maintenance, if any, including anticipated costs, such as for inverters or tracker 103 

systems. 104 
 105 

Or, alternatively, a Provider may present a maintenance and service contract for the life of the 106 
system and include the cost for such in the PV Systems’ cost or offer the contract and cost 107 
separately as an option. 108 

 109 
If the proposal incorporates leasing or a Power Purchase agreement, the Provider shall list all services 110 
provided to the Town at no additional cost and list all services the Town must provide or contract for 111 
and the costs of these services on an annual and system lifetime basis. 112 
 113 
IV. Evaluation Criteria and Selection of a Provider 114 
 115 
The Town of Henniker is seeking best value for these PV Systems. Best value is a combination several 116 
factors including:  117 

1. financial savings resulting from a net cost per kWh of electrical energy that is lower than 118 
projected conventional purchase costs, 119 

2. technically accurate, aesthetically pleasing, secure, and minimally disruptive design,  120 
3. efficient, safe, environmentally sound, and on-schedule construction and operation of 121 

the system,  122 
4. quality and longevity of workmanship and system components,  123 
5. utilization of American-made components to the greatest extent feasible,  124 
6. provision of convenient monitoring of system operation for diagnostics and educational 125 

purposes,  126 
7. comprehensive and reliable system maintenance resulting in minimal system down-time 127 

over the system lifetime, and  128 
8. courteous, knowledgeable, and readily available customer support and service over the 129 

life of the system. 130 
 131 

To this end, each Provider shall submit information in their proposal to address the above criteria 132 
including their qualifications and experience with similar PV solar installations and municipal contracts. 133 
 134 
A final Provider will be selected based on the thoroughness and quality of the information it provides in 135 
its proposal regarding the Required Proposal Elements listed below through which the Provider will 136 
demonstrate its ability to provide superior value to the Town as described above.  137 
 138 
 139 
 140 
 141 
 142 
 143 
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V. Required Proposal Elements: 144 
 145 
1. Name and address of company and person/s responsible for contract. Include contact 146 
information. 147 
2. Number of employees working on project site/s. 148 
3. Qualifications and experience of: 149 

a.    principal members, 150 
b.  designer engineers 151 
c. project managers and installers 152 
d. subcontractors, if any 153 

4. Names of any Town officials or employees who are related to any of the partners, officials or 154 
directors of the firm or have any ownership interest in the firm. 155 
5. Experience with PV System installations of similar size and type including a list of three or more 156 
municipal projects in NH or northern New England. Summary of performance of each system including 157 
actual kWh generation versus projected generation.  Brief company history. 158 
6. Experience with customer training and service. 159 
7. Three municipal customer references with contact information. 160 
8. Project schedule, from town vote in March to interconnection with utility (turn-on). 161 
9. PV System design consisting of preliminary site plan layouts showing: 162 

a. the approximate location of the PV modules and inverters,  163 
b. type and number of PV modules, inverters, and mounting,  164 
c. PV system sizes in kW DC STC and kW AC maximum continuous, and  165 
d. expected average monthly and annual production of each PV System. 166 

10.  167 
a. Cost quote that covers all costs including design, engineering, permitting, equipment, building 168 

structural work (if necessary), installation, interconnection, financing (if any), internet-based 169 
production monitoring, and periodic maintenance (if any) costs if procurement by outright 170 
purchase of PV Systems. If it is not possible to quantify any of the above costs at the proposal 171 
stage, please explain why.  State how these costs will be specified and at what stage of the 172 
process. 173 

b. Complete pricing for Power Purchase Agreements, leases, or other procurement methods, 174 
including but not limited to maintenance costs, if any, and buyout pricing if that option is 175 
available. 176 

c. In addressing the use of American-made components, the Provider may (but is not required to) 177 
submit two proposals, one utilizing American-made products to the greatest extent feasible, 178 
and a second suggested alternative with a lower percentage of American-made products.  179 

11. PVWatts Energy Report or Helioscope Energy Report for the PV Systems. 180 
12. Financial benefit analysis which includes, among other things, yearly and 25-year payments and 181 
savings, and average cost per kWh of electricity over 25 years.  182 
13. Statement of all financial assumptions made and list of all sources of funding and revenue to be 183 
utilized. 184 
14. Environmental benefit analysis which includes, among other things, the weight of CO2 emissions 185 
and of other pollutants eliminated by the production of the PV Systems. 186 
15. Manufacturers’ specification sheets for equipment.  187 
16. Manufacturer and installation company warranties for parts and labor. 188 
17. Schedule of maintenance, if any, such as for tracker systems. 189 
18. Proof of general liability and professional liability Insurance and current good 190 
standing with the State of NH Secretary of State office.  191 
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19. Proof of ability to bond the cost of the proposed project with payment and performance bonds. 192 
 193 
VI. Town Facilities Electricity Usage   194 
 195 
The Town facilities listed below used 302,407 kWh in 2018. 196 

Academy Hall                               Maple Street                     3531 

 
Community Center                     Main Street                    25,893 

 
Fire Station                                   Maple Street                 36,930 

 
Grange                                           Western Ave.                   8298 

 
Highway Dept.                              Ramsdell Road              25020 

 
Police Station                                Western Ave.                31,891 

 
Town Hall                                       Depot Street                 15,189 

 
Transfer Station                            Weare Road                  29,931 

 
Tucker Free Library                       Western Ave.               31,116 

 
Cogswell Springs Water Works   various                          94,608 

  
Total                                                                               308,557 
 
Annual PV Systems Production Target                     293,130 kWh 

 197 
 198 
VII. PV System Sites 199 
 200 
The Town of Henniker has identified Town properties listed below as potential locations for PV Systems. 201 
 202 
Lot #  Address 203 
 204 
1-665  1393 Weare Road  Transfer Station 205 
1-592-B  98 River Road   Gravel Bank 206 
 207 
2-501  250 Weare Road  Cogswell Springs Water Works 208 
96H  146 Davison Road   “ “ 209 
 210 
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397-X  340 Western Avenue  Police Department 211 
 212 
2-509-A  209 Ramsdell Road  Highway Department 213 
 214 
{2-191  216 Maple Street  Fire Department}  probably not included 215 
 216 
 217 
However, no PV Systems are to be constructed on the historic town buildings or lands listed below: 218 
 219 
Henniker Town Hall 220 
Grange Hall 221 
Henniker Community Center 222 
Henniker Historical Society Building 223 
Tucker Free Library 224 
 225 
All bidders are invited to site visits at the properties listed above scheduled for                       , 2019 at 226 
9:00 AM. Please meet at the Highway Garage located at 209 Ramsdell Road in Henniker.  227 
 228 

 229 
VIII. Insurance 230 
 231 
Prior to commencing work, and throughout the term of this contract, the Provider shall obtain and 232 
maintain, in the limits and under the conditions set forth below, insurance coverage naming the Town, 233 
its officers, employees, volunteers, and assigns, as Certificate Holder and Additionally Named Insured, 234 
for the following types and levels of coverage: 235 
 236 
- Workers Compensation Statutory 237 
- Automobile and Equipment $1 Million/$2 Million 238 
- Property Damage $1 Million/$2 Million 239 
- Commercial General Liability $1 Million/$2 Million 240 
- Contractual Liability; 241 
- Products and Completed Operations; 242 
 243 
The Provider shall furnish the Town, at the time the contracts are returned to the Provider for 244 
execution, Certificates of Insurance and/or policies.  This coverage shall be primary to the Additionally 245 
Insureds’ existing insurance and shall not be contributing with any other insurance or similar protection 246 
available to the Additionally Insureds’ whether other available insurance be primary, contributing or 247 
excess. 248 
All coverage shall be with insurance carriers licensed and authorized to do business in New Hampshire. 249 
If any of the above coverages expire during the term of this contract, the Provider shall deliver renewal 250 
Certificates and/or policies to the Town at least ten (10) days prior to the expiration date.  251 
Sixty (60) days advance written notice of cancellation, non-renewal, reduction and/or material change 252 
shall be sent to: The Town of Henniker, New Hampshire, Attn. Town Administrator 18 Depot Hill Road, 253 
Henniker, NH 03242. 254 
If a sub-Contractor is used for any portion of the work, the Provider will supply to the Town similar 255 
certificates, in similar amounts and under similar conditions, from the sub-Contractor.  256 
Should the Provider fail to maintain Workers’ Compensation insurance, and should the Town be found 257 
liable to principals, officers, employees and agents of the Provider, the Town may recover from the 258 
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Provider the amount of any medical costs and compensation paid to or on behalf of the principals, 259 
officers, employees and agents of the Provider and any expenses relating to claims filed under the 260 
provisions of Workers’ Compensation. 261 

 262 

IX. Indemnification and Litigation 263 
 264 
The Provider agrees to indemnify, pay on behalf of, defend and hold harmless the Town and its officers, 265 
agents, employees, and volunteers from and against any and all claims, demands, suits, actions, costs, 266 
judgments, whatsoever, including reasonable attorney’s fees, which may be imposed upon, incurred by, 267 
or asserted against the Town by reason of (a) any failure on the part of the Provider or a subcontractor 268 
under this contract, or (b) for the death, injury or property damage suffered by any person on account 269 
of or based upon the act, omission, fault, negligence or misconduct of any person whomsoever other 270 
than the Town of Henniker. The Town agrees that the Provider will not be responsible for any suit, 271 
action or claim of loss or expenses because of bodily injury, including death caused by the Town and its 272 
agents and employees. 273 
The foregoing indemnity and hold harmless agreement shall include indemnity against all costs, 274 
expenses, and liabilities incurred in or in connection with any such claim or proceeding brought here on, 275 
and the defense thereof with counsel acceptable to the Town or counsel selected by an insurance 276 
company which has accepted liability for any such claim. 277 
This covenant shall survive the termination of this Contract. 278 
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Item6: Paving Analysis 

  

45



46



47



48



49



50



51



Item Attachment Documents: 

 

Item7: Concord for Hometown Heroes Program Presentation 
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CONCORD FOR HOMETOWN HEROES PRESENTATION 

 

Matt Wieczhalek-Seiler from the Concord for Hometown Heroes Program, will be present to 

speak about the program and discuss the possibility of bringing the program to Henniker.  

Please see that attached documentation to include in the Board of Selectmen’s packet for 

reference.  

Thank you 

Tia Hooper 
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Item8: Town Buildings LED Conversion Contracts 
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Item9: Review of Public and non-public minutes of July 16, 2019 
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DRAFT 

Board of Selectmen   July 16, 2019 
 1 

Town of Henniker 
Board of Selectmen Meeting 
Tuesday, July 16, 2019 
Henniker Town Hall  

 

Members Present: Chairman, Kris Blomback; Vice Chair Tia Hooper; Selectman Peter 
Flynn; Selectman Scott Osgood; Selectman Leon Parker    

Town Administrator: Matt Henry  

Recording Secretary: Kelly McCutcheon  

Guests: Bruce Trivellini, Bob Pagano, Bill Marko, Lori Marko, Michael Pon, 
Danny Aucoin, Mark Vattes, Brian Woikel 

 
Item 1: Correspondence 
 
Item 2: Consent Agenda 
 
Vice Chair Hooper moved to approve the Consent Agenda. Selectman Parker seconded. 
Motion carried 4-0-1- (Osgood)  
  
Public forum #1 
No public comment 
 
Item 3: Consideration of Purchase of Main Fire Truck 
 
Rocky stated the truck is well under what the warrant article for $50,000.  The truck will allow 
the department to transport additional personnel and tow trailers as well as function as a 
command vehicle.  The current commend vehicle is fairly rusty.  
 
Vice Chair Hooper moved to approve purchase of command vehicle for Henniker fire as 
proposed. Selectman Flynn seconded motion carried 5-0. 
 
Item 4: Discussion of 2020 Census by Mark Vattes 
 
Mark stated the census is done every 10 years ending in 0 and the first one was done in 1790. 
He emphasizes promoting the 2020 census and how confidentiality is protected under title 13 
law. The Census will be April 1st and in mid-March letters will be sent to residents to self-
respond online. If residents are unable to respond online there is toll free line available in 17 
languages to call into. Mark strongly encourages people to self-respond and stated at the end 
of April he will be looking to hire local people to reach out to the people who did not self-
report. 
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Board of Selectmen   July 16, 2019 
 2 

 
Chair Blomback asked Mark what the Board would need to do. Matt Henry suggested a Citizen 
Advisory Committee or a Complete Count Committee. Chair Blomback asked for it to be made a 
future agenda item to establish a committee.  
 
Bruce Trivellini asked if the self-reporting website was active all the time and if it was the long 
form or the short form? Mark stated this census will not have long form, just 6 questions. Bruce 
asked if he could self-report online now. Mark responded no and that the website will be live in 
mid-March. Bruce asked to be considered Chair of the soon to be established committee.  
 
Item 5: Consideration of Proposed Trails Committee Changes 
 
Bob Pagano, Vice Chair of Trails Committee, presented the voted-on changes including 
increasing the members of the committee to 10, date changes, trails requiring permission of 
the property owner, and updated conflict of interest paragraph. 
 
Vice Chair Hooper moved to approve the changes as presented. Selectman Osgood did not 
agree with the conflict of interest paragraph for fear that the wording would take away 
member rights and could force people to be recused. Selectman Osgood also voiced concerns 
regarding return on investment and if the committee’s need of an expert to calculate. Bob 
stated he had routinely calculated the return on investment; Selectman Osgood insisted an 
expert is needed to determine the return on investment.  
 
Chair Blomback tasked the Trails Committee with putting one or 2 signs at the trail heads with 
rules. Bob is currently working on that in addition to updating maps. 
  
Selectman Parker moved to accept the changes as proposed. Vice Chair Hoper seconded. 
Motion carried 4-1 (Osgood). 
 
Item 6: Consideration of Resignation of Stephanie Payeur from the Economic Development 
Committee 
 
Selectman Parker moved to accept. Vice Chair Hooper seconded. Motion carried 5-0. 
 
Item 7: Discussion of 79:E Downtown Revitalization Tax Incentive by Economic Development 
Committee 
 
Matt met with the Economic Development Committee last week who motioned to move 
forward with RSA 79E which is a tax incentive for improvements made on properties based on 
the Board’s discretion. 
 
RSA 72-27 is for industrial parcels such as Old Concord Road. RSA 162k is for a tax financing 
district which would not go to the school or county but would be spent in district improvement 
of infrastructure.   
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The Energy Committee determined RSA 79E is the best option right now and would like to begin 
education on the benefits of RSA 79E to consider bringing forward at Town Meeting. 
 
Vice Chair Hooper stated it needs to go before the Planning Board for consultation and review, 
and that the focus should be on developing Old Concord Road and 114 past the Mobil and 114 
towards Weare need commercial growth. Chair Blomback stated the Energy Committee is not 
looking for approval of RSA 79E but to start education. Vice Chair Hooper stated they should 
focus on TIFT districts. Matt stated the TIFT districts are not as flexible as RSA 79E, which gives 
the Board discretion.  
 
Bruce stated it is the wrong tool since most of the properties in the RSA 79E area are under half 
an acre, thus it is a waste of time. Selectman Osgood disagreed with Bruce. 
 
Selectman Osgood moved to allow the Economic Development Committee to begin 
educational outreach on RSA 79E. Selectman Flynn seconded. Motion carried 5-0. 
 
Item 8: Review of Public and non-public minutes of June 18, 2019 
 
Selectman Parker moved to approve the public minutes as presented. Selectman Flynn 
seconded. Motion carried 5-0. 
 
Selectman Flynn moved to approve and seal item 9 non-public minutes. Vice Chair Hooper 
seconded. Motion carried 5-0. 
 
Vice Chair Hooper moved to approve and seal item 10 non-public minutes. Selectman Parker 
seconded. Motion carried 5-0.  
 
Item 9: Board of Selectmen and Town Administrator Reports 
 
Town Administrator Report: Regarding correspondences the Governor sent a letter and request 
town to attend a 10am meeting in Concord on July 19th. Vice Chair Hooper will attend. 
 
Hometown Heroes Banner requested an audience with the Board, and vowed to Matt the 
Banners would not cost the town. Vice Chair Hooper is familiar with the program and suggested 
inviting them since the banners are gorgeous and showcase local military.  
 
Keyser Pond has excess levels of bacteria and notice has been posted that swimming and 
wading are not allowed.  
  
Bridge on Western Ave to Cote Hill has been resolved and Pike will do a 1 ½ inch overlay. Cote 
Hill to Townline permit approved and the paving bundled was executed. 
  
Advertising for Town Administrator position has been updated.  
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Transfer station does not have a second egress, however there is a site plan showing a possible 
second egress if funds are put in the capital budget. 
 
Hazardous Mitigation Committee is moving forward. Henniker promotional video is in progress. 
Hall to Prospect construction is going well. Code enforcement flow chart is in progress with 
tractor for when complaints are put in.  
 
The Fire Department applied for a surplus vehicle and is looking for permission to apply for a 
5ton vehicle for forest fire prevention. It will be able to attached the tanker, go off road and be 
a shared vehicle for the Fire Department and Highway Department.  Chair Blomback asked 
what year the vehicle is, late 2000’s. The Board is ok by consensus.  
 
Selectman Osgood had no report. 
Vice Chair Hooper deferred to Selectman Parker regarding the RMC (Road Management 
Committee). 
Chair Blomback had no report. 
Selectman Flynn had no report and is meeting with the Energy Committee tomorrow. 
Selectman Parker stated the RMC discussed the culvert inventory project and how more 
accurate equipment than cell phones is needed. There is a proposal from CNHRPC (Central New 
Hampshire Regional Planning Commission) to use their equipment and software to produce 
maps. It is a long-term project and the primary focus of the RMC is updating the 2017 road 
condition report. Upon review and update roads that had previously been in the middle/good 
category have deteriorated due to heavy traffic and/or weather. The next step is to review the 
new cost base and the next meeting will plot the road categories. Vice Chair Hooper requested 
all sewer and water lines be marked out in advance of projects so there are no delays.  
 
Public forum #2 
 
Bruce asked if candidates had been selected for the Town Administrator Search Committee. 
Chair Blomback stated the committee has not been determined since the Board received word.  
 
Mark stated he admitted the Board for accepting his meeting a year out and asked if the Board 
would be amendable to a picture for the census monthly newsletter. 
 
Chair Blomback moved to enter into non-public. Vice Chair Hooper seconded. Motion carried 
5-0. 
 
Item 10: Non-public RSA 91-A:3 II (c) 
 
Vice Chair Hooper moved to exit non-public. Selectman Flynn seconded. Motion carried 5-0. 
Vice Chair Hooper moved to seal the minutes. Selectman Parker seconded. Motion carried 5-
0. 
 
Chair Blomback moved to enter non-public. Vice Chair Hooper seconded. Motion carried 5-0. 
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Item 11: Non-public RSA 91-A:3 II (d) 
 
Vice Chair Hooper moved to exit non-public. Selectman Flynn seconded. Motion carried 5-0. 
Vice Chair Hooper moved to seal the minutes. Selectman Parker seconded. Motion carried 5-
0. 
 
Chair Blomback moved to enter non-public. Vice Chair Hooper seconded. Motion carried 5-0. 
 
Item 12: Non-public RSA 91-A:3 II (b) 
 
Vice Chair Hooper moved to exit non-public. Selectman Flynn seconded. Motion carried 5-0. 
Vice Chair Hooper moved to seal the minutes. Selectman Parker seconded. Motion carried 5-
0. 
 
Chair Blomback moved to adjourn. Vice Chair Hooper seconded. Motion carried 5-0. 
Adjourn at 9pm 
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