Henniker Concert Committee Meeting — Super Scoops 6:30 PM
January 9, 2024
AGENDA

1. Approve December 12, 2023 minutes

2. Report from Chair — Ruth

Sponsorship updates

January 15 Budget Advisory meeting

Schedule meeting with BOS to discuss summer issues:

(Use of Community Center, Beers/Brews Fest, Labor Day weekend concert)
Annual Report to town

3. Subcommittee updates

Friends Campaign and other Fund Raising Ideas — Eric/Ruth
Update on Beer/Brews Fest - Lee

Community Outreach — Eric

Vendor Updates — Karol

Administration — Ruth

Band Updates — Ruth

4. Band Review — Continuation — All

5. Old Business

Continuing discussion -Pros and Cons of 1 % - 2 hrs and opening act

6. New Business

Planning agenda for meeting with BOS



