
BOS AGENDA 

For Web Publication 



1 | P a g e

TOWN OF HENNIKER, NEW HAMPSHIRE 
SELECTMEN & SEWER COMMISSIONERS 

AGENDA 
Place: Henniker Community Center 57 Main Street 

Henniker, NH 03242 

Tuesday November 7, 2023 
5:45 PM 

I. CALL TO ORDER
II. NON-PUBLIC SESSION

1) 5:45pm RSA 91-A:3,II(c) Tax Collector

III. PLEDGE OF ALLEGIANCE

IV. ANNOUNCEMENTS
2) 2023 Tax Rate
3) Cogswell Spring Water Works Award
4) Highway Department member Jake Martin Award
5) Job Opening at the Transfer Station

V. CONSENT AGENDA
6) Consent Agenda November 7, 2023

VI. PUBLIC COMMENT #1 – (For any comment by any Henniker resident on a topic. Request time
limit, up to 3 minutes)

VII. 6:30pm PUBLIC HEARING
7) RSA 31:95 Accept and Appropriate Homeland Security Grant Funds

VIII. APPOINTMENTS WITH THE BOARD
8) Underwood Engineering/Rich Slager – Wastewater update  2024 Warrant Article Request
9) Chief Jim Morse – Fire Department 2024 budget preview
10) Marc McMurphy – White Birch Active Living budget appropriation request

IX. NEW BUSINESS
11) Fire Department request to authorization to waive Ordinance Chapter 7 Article I Open

Containers for annual Fire Department dinner.

X. CONTINUED BUSINESS
12) Fund Balance Policy – 2nd Reading
13) 2024 Budget

XI. TABLED BUSINESS
• Policies
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o III.1, III.3, III.5, III.7, IV.5
o Personnel Policies – tabled 3/21/23 pending input from TA/Finance/HR

• Crosswalk on Main St. Pending CNHRPC study and public input.
• ARPA Fund Prioritization
• Solar PILOT

XII. PAST MEETING MINUTES
14) Acceptance of Board of Selectmen public meeting minutes October 17, 2023, 6:15 p.m.

XIII. COMMUNICATIONS
15) Town Administrator Report
16) Correspondence - Letters and Notices
17) Selectmen Reports

XIV. PUBLIC COMMENT #2 (For any comment by any Henniker resident on a topic. Request time limit, 
up to 3 minutes)

XV. NON-PUBLIC – If Necessary Non-public Session 91-A:3 II a, b, c, d, or e

XVI. ADJOURNMENT
XVII. UPCOMING DATES 2023

November   8, 2023 – Trustees of the Trust Funds @ 2:30 p.m.
November   8, 2023 – Broadband Committee Meeting @ 3:00 p.m.
November   8, 2023 – Economic Development Committee Meeting @ 4:30 p.m.
November   8, 2023 – Planning Board Meeting @ 6:00 p.m.
November   8, 2023 – John Stark Regional High School Board Meeting @ 6:00 p.m.
November 10, 2023 – Town Offices Closed – Veteran’s Day
November 14, 2023 – Concert Committee Meeting @ 6:30 p.m.
November 15, 2023 – Zoning Board of Adjustment Meeting @ 6:00 p.m. - Cancelled
November 18, 2023 – Selectmen Joint Meeting with Budget Advisory Committee 8:30a.m. 
November 20, 2023 – Budget Advisory Committee Meeting @ 4:30 p.m.
November 20, 2023 – Police Facility Assessment Advisory Committee Meeting @ 5:00 p.m. 
November 20, 2023 – Energy Committee Meeting @ 5:00 p.m.
November 20, 2023 – Henniker Youth Athletic Committee Meeting @ 7:00 p.m.
November 21, 2023 – Cogswell Spring Water Commissioners Meeting @ 4:00 p.m.
November 21, 2023 – Board of Selectmen Meeting @ 6:15 p.m.

Please see the town website www.henniker.org and bulletin boards for meeting dates, times, locations, and agendas. (Calendar: 
Public Meeting + Holiday | Henniker, NH) 

Visitor Orientation to the Town Selectman's Meeting 
Welcome to this evening's Selectmen's meeting. Please note that the purpose of the meeting is for the Selectmen to accomplish 
its work within a qualitative timeframe. Meetings are open to the public, but public participation is limited. If you wish to be 
heard by the board, please note the "Public Comment" at the beginning and end of the meeting to speak about items on a 
meeting agenda and/or matters pertaining to the business of the Selectmen. In addition, public hearings may be scheduled for 
public comment on specific matters. Speakers must be residents of the Town of Henniker, property owners in the town of 
Henniker, and/or designated representatives of recognized civic organizations or businesses located in the Town of Henniker. 
When they are at the podium, speakers first need to recite their name and address for the record. Visitors should address their 
comments to the board and not to any individual member. Each speaker shall be provided with a single opportunity for 
comment, limited to three (3) minutes. Public forum shall be limited to fifteen (15) minutes. Visitors should not expect a 
response to their comments or questions since the Board may not have discussed or taken a position on a matter. Public 
Comment is not a two-way dialogue between speaker(s), Selectmen, and/or the Town Administrator. The Chair will preserve 
strict order and decorum at all Board of Selectmen meetings. Outbursts from the public are not permitted. 

http://www.henniker.org/
https://www.henniker.org/calendar-by-event-type/16%2B19
https://www.henniker.org/calendar-by-event-type/16%2B19


NONPUBLIC #1 

  





ANNOUNCEMENTS 

  



146 Davison Road Henniker, NH 03242 603-428-3237 

Cogswell Spring Water Works  
 

 

 

 

 

 
 

Town of Henniker Water Department 
 

COGSWELL SPRING WATER WORKS WINS AWARD 

FOR BEST TASTING DRINKING WATER IN NH 

 
Granite State Rural Water Association hosted its ninth drinking water taste test competition on 
September 12, 2023, during the annual Operator Field Day. After two rounds of judging and 11 
contestants, the judges awarded Cogswell Springs Water Works, Town of Henniker Water Department 
first place! 
  
New Hampshire water systems submitted drinking water samples into the competition the morning of 
Operator Field Day. The two panels of judges determined the winners based on three criteria: clarity, 
bouquet, and most importantly, taste.  
  
The competition is a way to acknowledge the importance of having clean, safe drinking water. Operators 

have the incredibly important job of making sure everyone has safe water to drink, and this competition 

really highlights the efforts of these operators. 

Cogswell Springs now has the opportunity to be flown down to Washington DC for an all-expense paid 
trip to participate in the Great American Taste Test Contest hosted by National Rural Water Association 
at their annual rally in February. This will include entering the national water taste test,  and visiting with 
the two state senators and the two state representatives to tell CSWW’s story about running a water 
system in New Hampshire. 
 
James Donison, P.E., 
Superintendent 
 



146 Davison Road Henniker, NH 03242 603-428-3237 

  
 
 
Picture of Cogswell Spring Water Works Board of Commissioners and Superintendent, Left to Right: Jeff 
Connor, Jim Donison (Superintendent), Jerry Gilbert (Chairman) and Bill Hall. 
 





Town of Henniker Job Opening  
Transfer Station & Building and Grounds Part-Time Attendant/Laborer 

Page | 1 

The Town of Henniker Transfer Station & Building and Grounds is seeking a Part-Time 
Attendant/Laborer to work approximately 30 hours per week. Candidates must be willing 
to work weekends and perform  a variety of manual and machine operated tasks in 
connection with the two departments.  

Applicants must be at least 18 years old, possess a high school diploma or equivalent and a 
current valid New Hampshire driver’s license.  Must have ability to obtain Solid Waste 
Operator Certification within 30 days of hire. CDL-B and experience a plus. Pre-employment 
requirements: State of NH Driving Record and criminal background check. The Town of 
Henniker  is an equal opportunity employer.  
 
For more information please visit our website jobs page: Employment Opportunities | 
Henniker, NH, email  or call Marc Boisvert, Superintendent, at 
(603) 428-7604.  
Post Date:  November 1, 2023 
Close Date: Open until filled. 
Job compensation, classification, and status: 

• Compensation range: labor grade 11 $15.30 to $20.84 depending on experience and 
qualifications.  

• Benefits: personal protective equipment provided, holidays, vacation  
• Classification: part-time, probation period 6 months,  
• Status: non-exempt 

https://www.henniker.org/site-home/pages/employment-opportunities
https://www.henniker.org/site-home/pages/employment-opportunities


  

 
 

TOWN OF HENNIKER, NEW HAMPSHIRE  
BOARD OF SELECTMEN & SEWER COMMISSIONERS 

CONSENT AGENDA  
__________________________________________________________________________________________ 
  

Tuesday, November 7, 2023 
Consent Agenda  

Item   1:  Sewer Abatement Request – Reno 
Item   2:  Aerial Site Communications Tower Contract Approval 
Item   3:  Timber Warrant & Timber Bill – Michael Sharp Enterprises, LLC (State of NH) 
Item   4:  Intent to Cut – Map/Lot 2-21 
Item   5:  2023 Preliminary Sales Ratio 
Item   6:  2024 Proposed Holiday Schedule 
Item   7:  Solid Waste Committee Extension 
Item   8:  Authorization to Expend Funds from Police Dept. Equipment Expendable Trust Fund - $9,444.48 
Item   9:  Authorization to Expend Funds from Town Technology Expendable Trust Fund - $4,214.00 
Item 10:  Authorization to Expend Funds from Town Technology Expendable Trust Fund - $6,975.00 
Item 11:  Authorization to Expend Funds from Road Maintenance Expendable Trust Fund - $314.88 
Item 12:  Authorization to Expend Funds from Road Maintenance Expendable Trust Fund - $73,361.20 
Item 13:  Payroll Check Register – October 25, 2023 
Item 14:  Payroll Check Register – November 1, 2023 
Item 15:  Accounts Payable Manifest – November 1, 2023 
Item 16:  Accounts Payable Manifest – November 8, 2023 
 
 
 
 
 

 Board of Selectmen Approval: 
 
_____________________________________                     _______________________________ 

_____________________________________                     _______________________________ 

_____________________________________ 

*Please note that the Consent Agenda is subject to change until 4:00 pm the day of a scheduled Selectmen’s 
Meeting. 









TOWN OF HENNIKER, NEW HAMPSHIRE 
        

Consent Agenda 
STAFF REPORT 

 
DATE:   10/25/2023 
TITLE:   Aerial Site Communications Tower Contract Approval 
INITIATED BY:   Communications Tower Project Team 
PREPARED BY:   Diane Kendall, Town Administrator 
PRESENTED BY:    Consent Agenda  

AGENDA DESCRIPTION:  The purpose of this consent agenda item is to authorize Chairman Blomback to execute the 
contract between the Town of Henniker and Aerial Site Communications on behalf of the Board.  

BACKGROUND:   On September 19, 2023, the Board of Selectmen awarded the bid to construct a public safety 
communications tower on Craney Hill funded by a Homeland Security Grant and remaining local ARPA funds.  

The contract for the scope of work for the bid award presented has been reviewed and edited by the town’s legal counsel and 
agreed to by the vendor.  There is a procedural requirement recommended by legal counsel to ratify the decision made on 
November 16, 2021, to accept and appropriate the grant funds.  Therefore, the Board of Selectmen will hold a duly noticed hearing 
on November 7, 2023, at 6:30pm.  Section 33 of the Contract includes a clause “The Town and the Independent Contractor 
understand this Agreement contemplates funding through a federal grant, subject to the Town’s acceptance as unanticipated funds 
pursuant to RSA 31:95-b, III. In the event no funds are appropriated for the provisions of this Agreement, this Agreement shall 
automatically terminate without any further obligations owed to either the Town or Independent Contractor.”  
           
Legal Authority:    RSA 41:8-9 

Financial Details:   $366,400.00 

Craney Hill Communications Tower Project Team:  The team expresses a sense of urgency to execute the contract as weather and 
market conditions could cause significant delays to be completing the project by June 30, 2024.  The contractor is ready to begin site 
work the week of Monday October 30th.  
 
Town Administrator Comment:  Recommends Board approval of the contract.  A Notice to Proceed with Site Work will be issued to 
the contractor.  After an affirmative vote to accept and appropriate grant funds on November 7th, a Notice to Proceed with 
remaining scope of work will be issued to the contractor.  
  
Suggested Action/Recommendation: 
By way of signature the Henniker Selectboard authorizes Chairman Kris Blomback to execute presented Contract for Independent 
Contractor for Design and Construction of Public Safety Communications Tower BETWEEN THE TOWN OF HENNIKER NH 18 DEPOT 
HILL RD HENNIKER NH 03242 AND Aerial Site Communications.  

Chairman Signature:    Date:   

Bill Marko :    Date:   

D. Scott Osgood:    Date:   

Jeff Morse:    Date:   

Neal Martin:    Date:   

 







































































































PUBLIC HEARING 



                TOWN OF HENNIKER, NEW HAMPSHIRE 

        

STAFF REPORT   

 
DATE:    11/7/2023 
TITLE:  Public Hearing Craney Hill Communications Tower Accept Funds 
INITIATED BY:  Diane Kendall, Town Administrator 
PREPARED BY:    Diane Kendall, Town Administrator 
PRESENTED BY:    Diane Kendall, Leo Aucoin, Jim Morse 
     
AGENDA DESCRIPTION:                             Public Hearing to accept grant funds 

LEGAL AUTHORITY:                               RSA 31:95-b III (a) 

FINANCIAL DETAILS:                             $311,372 

BACKGROUND and TOWN ADMINISTRATOR COMMENTS:     
The town was awarded a Department of Homeland Security Grant on October 28, 2021, in the amount of $311, 372. 
According to the minutes, the Selectboard  properly accepted and appropriated the grant funding at a public hearing on 
November 16, 2021. The purpose of this hearing is to ratify the November 16, 2021 decision with confirmed notice of 
posting in a newspaper of general circulation.   
 
RSA 31:95-b III (a) For unanticipated moneys in the amount of $10,000 or more, the selectmen or board of commissioners 
shall hold a prior public hearing on the action to be taken. Notice of the time, place, and subject of such hearing shall be 
published in a newspaper of general circulation in the relevant municipality at least 7 days before the hearing is held. 
 
Notice of the Hearing was posted on the Town Website and Town Office bulletin board on October 26th and in the 
Granite Quill on October 27 and November 3, 2023.  

OTHER DEPARTMENT HEAD COMMENTS:  Provided at meeting.  

SUGGESTED ACTIONS / MOTIONS:       

Action: Open the public hearing; read the notice; hear comments from the public  

Motion: Motion to accept Department of Homeland Security Grant Funds in the amount of $311,372 and to 
appropriate said funds for the construction of a public safety communications tower, generator, building fit up 
and fencing on Craney Hill.  

  

  

Town Hall 
18 Depot Hill Road 

Henniker, NH 03242 
Tel: (603) 428-3221 

  
 

    
    

 

https://www.gencourt.state.nh.us/rsa/html/III/31/31-95-b.htm


 

 

 
 

TOWN OF HENNIKER, NEW HAMPSHIRE  

PUBLIC HEARING 

Place: Henniker Community Center 57 Main Street 

Henniker, NH 03242 

Tuesday November 7, 2023 

6:30 PM 
 

Public Hearing 
 
The Town of Henniker will hold a public hearing during the regularly scheduled Selectboard meeting on November 
7, 2023, at 6:30pm at the Henniker Community Center 57 Main Street under RSA 31:95-b III (a) to accept 
unanticipated funding in the amount of $311,372 from Department of Homeland Security Grant Award to construct 
a public safety communication tower with generator and fencing on lot 654-A known as Craney Hill.   
 
  
 
 
 







FINAL  
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Town of Henniker 
Board of Selectmen Meeting 
Tuesday, November 16, 2021  
Henniker Community Center 

 

 
Members Present: Chairman Kris Blomback, Vice Chair Tia Hooper, Selectman Peter Flynn, 

Selectman Scott Osgood, Selectman Leon Parker  
 
Member’s Excused:  
 
Town Administrator: Joseph R. Devine Jr. 
 
Recording Secretary: Nadine Scholes  
 
Guests: Lori and Bill Marko, Gregory Aucoin, Kristin MacLean, Martha and 

Ronald Taylor, Sue Fetzer and Heidi Aucoin.  
 
Call to order/Pledge of Allegiance 
Chairman Blomback called the meeting to order at 6:15pm 
 
Consent Agenda 
Item 1:  Consent Agenda for November 13, 2021 

  Consent Agenda for November 16, 2021  
 
Vice Chair Hooper moved to approve the consent agendas as presented.  Selectman Parker 
seconded.  Motion carried 5-0.  
 
Correspondence 
There was no correspondence.  
 
Public Comment #1 
Kristen MacLean, representing the Henniker Historical Society, noted that the Historical Society 
was celebrating a 50th year anniversary of its founding in 1971.  Several new programs have 
been developed, offering new tours and published two new books.  In January 2021, the 
Historical Society’s House & Building Plaque Program began and to date, 15 individual homes 
have been researched and awarded a plaque to display outside their home.  The goal of the 
Plaque Program would be to help encourage an appreciation of Henniker properties, old and 
new, and promoting community awareness of Henniker’s rich history.   
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As part of the 50th Anniversary Celebration, the Historical Society is delighted to gift the Town 
Hall with a Historic Plaque to mount outside the Town Hall.  Kristen also noted that the Historic 
Commission had granted permission in October 2021, to plant two trees on the Academy Hall 
property and she would request the Board formally accept the Historical Society’s donation to 
the Town of the two trees to be planted in the spring of 2022.   
 
Selectman Osgood asked where the trees would be planted.  Kristen replied that a maple tree 
would be planted along Maple Ave and an ornamental tree on the southside of the building, 
closer to the church parking area.   
 
Selectman Flynn moved to accept the trees donated by the Henniker Historical Society, a 
maple tree to be planted on Maple Ave and an ornamental tree on the southside of the 
building and accept the Historical Plaque gifted to the Town Hall.  Vice Chair Hooper 
seconded.   
Discussion:  Selectman Osgood asked how the plaque would stay clean.  Kristen noted that it 
was made with a self-cleaning material, the Historical Society took into consideration that 
historic homes already required enough upkeep maintenance and made them as maintenance 
free as possible.   
Motion Carried 5-0 
 
The Board thanked the Historical Society for their donations.   
 
New Business 
Item 3: Holiday Pay for per diem employees   
 
Gregory Aucoin, Henniker Rescue Chief noted that finding volunteers willing to work on 
holidays has been a challenge.  He proposed the Board consider offering volunteer employees 
holiday pay as an incentive to help fill shifts.  Normally to get holiday shifts covered, he must 
mandate the full-time employees to work those shifts and the Town pays extra cost for 
overtime, retirement, etc.  Offering holiday pay to the per diem employees could end up being 
a savings to the department, but the request proposed would fit within the current budget.  
 
Joe Devine explained that if a paramedic or fire fighter worked holidays the cost would be 
$3,309 per year but if an EMT worked those same holiday shifts, with holiday pay, that cost 
would be $2,504.  There would be savings throughout the year if holiday pay were offered to 
rescue per diem employees.  
 
Selectman Flynn mentioned that according to the Selectmen Policy, Section I.1, the Board 
should consider the proposal as the first reading and motion for a second reading, if the Board 
decided to accept the proposal presented.   
 
Selectman Flynn moved to accept the proposal presented as the first reading for holiday pay 
for per diem rescue employees and moved to a second reading.  Vice Chair Hooper seconded.  
Motion carried 5-0.  
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Public Hearing 
Item 2: Acceptance of the 2021 Homeland Security Grant 
 
Joe Devine noted that in January 2021, the Town of Henniker had submitted a grant application 
to the NH Department of Safety division of Homeland Security for a communication tower and 
building on top of Craney Hill.  The town has been committed to improving our communication 
between fire, police, and highway personnel.  This grant would give us that opportunity to 
improve and expand communication in our community which is critically important for 
community safety.  Also, house equipment for Capital Area Mutual Aid Fire Compact and the 
Merrimack County Sheriff’s Office would be transferred to this tower from the fire tower and 
after its completion would improve dispatching and incident management for the Town of 
Henniker and throughout Merrimack County.  Joe noted the grant awarded to the Town of 
Henniker, in the amount of $311,372, which would cover the cost of materials to build the 
tower, materials, generator, and propane tanks.  
 
Vice Chair Hooper questioned if the work that the Highway Department would need to 
complete to prepare the site was included as part of this grant and would the amount be the 
matching portion.  Joe Devine said yes, this would be the matching portion amount and stated 
that when applying for the grant, specifics were included regarding the site work necessary to 
be completed by the Highway Department to improve and widening the access to the site.   
 
Chairman Blomback asked who would be responsible if the project cost ends up being higher 
than this amount when it goes out for bid.  Joe Devine explained that some of the expensive 
items have already been secured at price quoted, including the 800 sq. ft. concrete building at a 
cost of $100 plus the transportation cost.  The building has two rooms, with electrical and HVAC 
included.  He noted the quote for transportation came back between $4,000 and $5000 but this 
would still be a substantial savings compared to what other buildings would cost, could be up to 
$50,000 for this size building.  
 
Selectman Osgood asked if any other services would be using the tower.  Vice Chair Hooper 
replied no, the site would be restricted and only include emergency service communications.  
 
Chairman Blomback opened for public comment.   
 
Sue Fetzer, resident of Henniker, asked how tall the new tower would be.  Joe Devine said it 
would be around the same height of the existing fire tower. 
 
There was no other public comment, and Chairman Blomback closed the public hearing.  
 
Vice Chair Hooper moved to accept the terms of the 2021 Homeland Security Grant Program, 
as presented in the amount of $311,372.00, to the Town of Henniker for the construction of a 
communication tower, adjacent building, and equipment per RSA 31:95-bIII(b).  Selectman 
Parker seconded.  Motion carried 5-0. 

diane.kendall
Highlight



APPOINTMENTS WITH THE BOARD 



   TOWN OF HENNIKER, NEW HAMPSHIRE

Wastewater Commissioners 
STAFF REPORT 

DATE: 11/7/2023 
TITLE: Wastewater Facility Upgrade 
INITIATED BY: Diane Kendall, Town Administrator; Rich Slager, WWTP Superintendent 
PREPARED BY: Diane Kendall, Town Administrator 
PRESENTED BY: Underwood Engineering Steve Smith, Senior Technical Leader and David 

Mercier, Vice President. 

AGENDA DESCRIPTION:    Update of WWTF upgrade timeline and proposed 2024 warrant article for 
2023 Clean Water State Revolving Funds supplemental funding (CWSRF) 

LEGAL AUTHORITY: RSA 32:3, VI, special warrant articles; NH RSA 33:1; RSA 486:14 
FINANCIAL DETAILS: $1,500,000 ($425,000 estimated principal forgiveness) 

BACKGROUND: 
A purchase order for the sludge dewatering equipment (Belt Filter Press) has been issued to BDP.  Engineering project 
technical leaders will provide an update on the estimated additional costs and timeline for the installation.  Note: 
expenses for the dewatering equipment purchase and installation is included in the original upgrade funding.  Project 
technical leaders will also provide information about the upgrade supplemental funding intended to fill the gap in 
funding due to the escalation of costs from the original project estimates in 2019 and town meeting approval in 2022.  

TOWN ADMINISTRATOR COMMENTS:  N/A 
WASTEWATER SUPERINTENDENT: N/A 

SUGGESTED ACTIONS / MOTIONS:       
Motion to support 2024 Special Warrant Article: 

Article T-X Issuance of $1.5M Bonds for the Purpose of Supplemental Upgrades to the Wastewater Treatment Facility. 
To see if the Town will vote to raise and appropriate the sum of $1,500,000 for the purpose of supplemental upgrades to 
the wastewater treatment facility, that will qualify the Town for federal and state funds, such sum to be raised by the 
issuance of serial bonds and notes not to exceed $1,500,000 under, and in compliance with, the provisions of the 
Municipal Finance Act (NH RSA 33:1 et seq., as amended) and to authorize the Town officials to issue and negotiate such 
bonds or notes and determine the rate of interest thereon, and to take such actions as may be necessary to affect the 
issuance, negotiation, sale and delivery of such bonds or notes as shall be in the best interest of the Town. Additionally, 
to authorize the Town to apply for and accept grants or other funds that may reduce the amount to be repaid and 
participate in the State Revolving Fund (SRF) RSA 486:14 established for this purpose, and to allow the Town to expend 
such monies as become available from the federal and state governments and pass any vote relating thereto. It is 
anticipated that the Town will receive up to $425,000 in principal forgiveness from the State Revolving Fund loan 
program. The remaining bond for this project will be funded by general taxation. 

Recommended by the Wastewater Commissioners, Board of Selectmen, X-X. Recommended by the Budget Committee, X-
X. (3/5 majority vote required). 

Town Hall 
18 Depot Hill Road 

Henniker, NH 03242 
Tel: (603) 428-3221 

  

https://www.gencourt.state.nh.us/rsa/html/III/32/32-3.htm#:%7E:text=Section%2032%3A3%20In%20this%20chapter%3A%20I.%20%22Appropriate%22%20means,expenditure%20of%20that%20sum%20for%20that%20purpose.%20II.
https://www.gencourt.state.nh.us/rsa/html/III/33/33-mrg.htm
https://gencourt.state.nh.us/rsa/html/l/486/486-14.htm


 2023 NHDES CLEAN WATER SRF PRIORITY LIST 
WASTEWATER INFRASTRUCTURE  PROJECTS 

No. APPLICANT PROJECT NAME TOTAL COST 

2023 CWSRF 
Amount1, 2, 3, 4, 5, 

6 EAMI PLAN 

(1) Protection of 
Water Quality & 

Public Health 

(2) Green 
Project 
Reserve 

(3) Aging 
Infrastructure 

Ranking 
Points Total 

PF % Based on 
Affordability 

PF Based on 
Affordability PF EAMI7 

2023 Est. 
Principal 

Forgiveness 8, 

9 

1 New Castle Sewer Manhole Remediation Phase 1 $77,000 $77,000 0 60.00 10 70.00 25% $19,250 $19,250 
2 Rochester Sewer System Master Plan I/I Construction $1,006,000 $1,006,000 20 30.00 10 60.00 20% $201,200 $201,200 
3 Antrim WWTF Upgrades Phase 1 $2,200,000 $2,200,000 20 30.00 0 50.00 20% $440,000 $440,000 
4 Nashua Class A Biosolids Upgrade and Maintenance Building $32,080,000 $2,500,000 0 30.00 10 40.00 20% $500,000 $500,000 
5 Newmarket I/I Rehabilitation $1,750,000 $1,750,000 0 30.00 10 40.00 35% $612,500 $612,500 
6 Boscawen Sewer Projects #3 and #4 $6,500,000 $6,500,000 0 6.00 30 36.00 25% $1,625,000 $1,625,000 
7 Henniker WWTF Upgrade Supplemental $1,500,000 $1,500,000 X 0 6.00 30 36.00 25% $325,000 $100,000 $425,000 
8 Troy WWTF Upgrade $5,000,000 $5,000,000 20 3.84 10 33.84 35% $1,750,000 $1,750,000 
9 Portsmouth Fleet Street Roadway Reconstruction $6,000,000 $6,000,000 20 3.00 10 33.00 25% $1,500,000 $1,500,000 

10 Epping WWTF Nitrogen Removal Upgrade $25,000,000 $4,500,000 X 20 2.40 10 32.40 20% $900,000 $900,000 
11 Bennington Starret Road Pump Station Upgrade $1,025,000 $1,025,000 X 0 2.09 30 32.09 20% $203,000 $5,000 $208,000 
12 Exeter School Street Area Reconstruction $2,614,050 $2,614,050 0 0.64 30 30.64 35% $914,918 $914,918 
13 Allenstown New Secondary Clarifiers Phase 1 $11,200,000 0 0.00 30 30.00 20% 
14 Claremont Headworks and Solids Handling Upgrade $15,890,000 0 0.00 30 30.00 35% 
15 Dover Charles Street Force Main and Drainage Upgrade $1,737,000 0 0.00 30 30.00 25% 
16 Dover Mill Street Pump Station and Force Main Upgrade $3,547,000 0 0.00 30 30.00 25% 
17 Durham WWTP Sludge Drying System Evaluation and Design $1,000,000 X 0 30.00 0 30.00 25% 
18 Exeter High Street and Cross Country Sewer Upgrades-Phase 1 $3,800,000 0 0.00 30 30.00 35% 
19 Hillsborough Church Street Sewer Improvements $1,500,000 0 0.00 30 30.00 20% 
20 Hillsborough Park and Whittemore Streets Sewer Replacement $1,700,000 0 0.00 30 30.00 20% 
21 Lancaster WWTF Upgrades $500,000 0 0.00 30 30.00 20% 
22 Lebanon Sewer Interceptor Project #2 $251,856 0 0.00 30 30.00 35% 
23 Manchester Cemetery Brook Drain Tunnel $132,000,000 20 0.00 10 30.00 20% 
24 Manchester Christian Brook C2 $27,000,000 20 0.00 10 30.00 20% 
25 Newport WWTP Upgrade $9,999,000 20 0.00 10 30.00 25% 
26 North Conway WP WWTF Sludge Dryer $9,900,000 X 0 30.00 0 30.00 20% 
27 Salem Brookdale Road Pump Station Improvements $600,000 0 0.00 30 30.00 20% 
28 Village District of Eastman West Cove A & B Pump Stations Wet Well Upgrade $418,500 0 0.00 30 30.00 10% 
29 Winnipesaukee R. Basin Program Bar Screen and Grinder/Debris Management Systems $865,000 X 0 0.00 30 30.00 25% 
30 Winnipesaukee R. Basin Program Roof Replacements $1,566,700 X 0 0.00 30 30.00 25% 
31 Winnipesaukee R. Basin Program Septage Receiving and Solids Upgrade $400,000 0 0.00 30 30.00 25% 
32 Winnipesaukee R. Basin Program Belmont Force Main Rehabilitation $9,532,100 X 0 0.00 30 30.00 10% 
33 Wolfeboro I/I Remediation $1,500,000 0 0.00 30 30.00 35% 
34 Dover Court and Union Street Utility Replacement $5,885,000 0 3.00 25 28.00 25% 
35 Dover Fifth and Grove Streets Utility Replacement $1,100,000 0 3.00 25 28.00 25% 
36 Salem Butler Street Pump Station Improvements $600,000 0 0.00 25 25.00 20% 
37 Newfields Village W&S District Lagoon Sludge Removal and Aeration System Replacement $1,579,000 X 10 0.00 10 20.00 20% 
38 Seabrook WWTF Upgrades Phase 2 $6,014,000 X X 0 9.00 10 19.00 20% 
39 Portsmouth Pease WWTF Rehabilitation $28,370,000 X 0 8.40 10 18.40 25% 
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Clean Water State Revolving
Fund (CWSRF) Pre-Application
version 2.1

(Submission #: HPT-X40N-17HFP, version 1)

Details

Originally Started
By

Catherine M Laliberte

Alternate Identifier Town of HennikerHenniker Wastewater Treatment Facility Upgrade
Supplemental

Submission ID HPT-X40N-17HFP

Status Draft

Form Input

Applicant Contact Information

Loan Applicant
Town of Henniker

Loan Applicant Mailing Address
18 Depot Hill Rd

Henniker, NH 03242

Firefox https://onlineforms.nh.gov/app/

1 of 7 6/1/2023, 10:39 AM



Contact Information
Primary Contact

Prefix
Mr.

First Name
David

Middle Name
J

Last Name
Mercier, P.E. (NH, VT)

Title
Vice President

Organization Name
Underwood Engineers, Inc.

Phone Type Number Extension

Business 603-230-9898

Email
dmercier@underwoodengineers.com

Business Mailing Address

99 North State Street

Concord, NH 03301

No

Please note when the owner is not listed as the primary contact the owner must be
listed as the secondary contact.

Secondary Contact Information
Secondary Contact Information

Prefix
Ms.

First Name
Diane

Middle Name
NONE PROVIDED

Last Name
Kendall

Title
Town Administrator

Organization Name
Town of Henniker

Phone Type Number Extension

Business 603-428-3221 105

Email
diane.kendall@henniker.org

Is the primary contact listed above the owner?

Firefox https://onlineforms.nh.gov/app/

2 of 7 6/1/2023, 10:39 AM



General Project Information

Project Name
Henniker Wastewater Treatment Facility Upgrade Supplemental

Project Location
Henniker, NH

No

Wastewater

You have selected a Wastewater pre-application. Please note pre-applications for the
wastewater projects cannot be combined with emerging contaminant projects.

b. The project only includes infrastructure components.

Advanced WWTF Upgrade
Pump Station (PS) Upgrade/Replacement

Brief description of the proposed project and need:
$1.5 million dollar supplemental project to address screening and screening handling,
install new plant water system and address energy efficiencies. The project will include a
new fine screen, compaction and conveyance system at an estimated cost of $650k. It will
be located either at the headworks to replace the existing manual bar rack or at the
influent pumping station to replace existing grinder. The new screening system will require
washwater and the project will also include a new plant water system to eliminate use of
potable Town water at an estimated cost of $100k. The project will include a new SCADA
system for improved operational control, new nitrate recycle system to save/regain oxygen
and alkalinity, effluent flow metering system, VFDs for optimized control to replace existing
15-20 year old equipment and new site-wide lighting to replace existing 47 year old
lighting. The estimated cost for these energy efficiency components is $400k. Many of
these are items that cannot be completed under the current $3.2M upgrade due to project
inflation since the original 2018 estimate.

Project Description Attachment, Optional
NONE PROVIDED
Comment
NONE PROVIDED

Is the pre-application for development of an Asset Management Program?

Please select your project category. Ranking criteria will be displayed based on
your selection.

Please select the option below that describes your project.

Please select the type(s) of wastewater infrastructure project(s) you are proposing.
Check all that apply to this project.

Firefox https://onlineforms.nh.gov/app/
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Please provide the date (or future date) when the authority to borrow was, or is
expected to be, obtained (i.e., date of town meeting/city council approval to borrow
funds).
03/31/2024

Estimated Timeline and Cost Information Table

Funding Type Start Date Completion Date Cost ($)

Scope, *Report Phase Engineering 4/20/2024 9/30/2024 0

Design Engineering* 10/1/2024 5/30/2025 100,000

Construction Engineering* 8/1/2025 12/31/2026 100,000

Construction 8/1/2025 12/31/2026 1,300,000

Sum: 1,500,000

Yes

Please identify the engineer (and firm) responsible for the document that includes
the cost estimates.
David J. Mercier, P.E., Underwood Engineers, Inc.

Please provide a citation for the report/document that includes the cost estimates.
Preliminary Design Report by Underwood Engieers dated 03/31/2023

No

Project Attributes

Yes

Yes

Please provide the date the energy audit was completed or is estimated to be
completed.
12/31/2021

What is the dollar value of the estimated project cost directly related to the
implementation of comprehensive energy audit measures?
200,000.00

Are the cost estimates for the project supported by a document (e.g., facility plan,
preliminary design, report, etc.) that is signed by an engineer?

Is the amount of money you wish to borrow less than the cost estimate above?

1. Does your project include the implementation of comprehensive energy audit
measures?

Has a comprehensive energy audit been conducted at the facility?

Firefox https://onlineforms.nh.gov/app/
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Please provide a description of the specific measure(s), including the measure ID
(i.e. OM#2, ECM#2, ESM#1) from the audit report, that will be implemented as part of
this project.
Unknown

Population Receiving Collection

Population Description
Current Population

Value
Projected Design

Population

Current Resident Population served
by the facility.

1,850 1,850

Current Non-Resident Population
served by the facility.

0 0

Sum: 1,850 Sum: 1,850

No

Is there additional information regarding the project attributes that you would like to
provide?
NONE PROVIDED

Ranking Criteria for Wastewater Planning/Infrastructure and
Emerging Contaminants Projects

Please include the National Pollutant Discharge Elimination System (NPDES) permit
number that will be affected by the proposed project.
NHG580018

Please include the GWD permit number that will be affected by the proposed
project.
N/A

NONE PROVIDED

Water Efficiency
Energy Efficiency

GPR Certification
GPR points will not be awarded if adequate information, including reasonable estimated
costs for GPR-related items, is not included in the pre-application. It is expected that any
GPR-related items claimed in this pre-application will be incorporated into the design of
the project.

Is your project within an impaired waterbody assessment unit?

Category 1: Protection of Water Quality and Public Health

What Green Project Reserve Project Types do you have?

Firefox https://onlineforms.nh.gov/app/
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Yes

GPR Eligibility – Water Efficiency

Eligible Projects
Costs ($)
for this

GPR
% Project Costs

Recycling and water reuse projects that replace
potable sources with non-potable sources such as
gray water, condensate and wastewater effluent
reuse systems where local codes allow the
practice.

100,000 6.666666666666667

Sum:
100,000

Sum: 6.666667

GPR Eligibility – Energy Efficiency

Eligible Projects
Costs ($) for this

GPR
% Project Costs

Upgrade of POTW lighting to energy
efficient sources such as LEDs.

60,000 4

SCADA systems. 10,000 0.6666666666666667

Variable Frequency Drives. 130,000 8.666666666666668

NONE PROVIDED
NONE
PROVIDED

0

Sum: 200,000 Sum: 13.333333

a. Replacement or upgrade of aging infrastructure.
b. Implementation of project identified through criticality analysis in an asset management
program.

3a. Please describe what assets in the project are identified as aging infrastructure
as well as how these assets were identified.
Aeration tank blower and RAS pump VFDs, effluent flow metering, aeration tank mixers
and site lighting identified from the Asset Management Program.

3b. Please provide a narrative describing the asset management program and the
general asset groups included in the program.
The Town has a well functioning data collection system for the wastewater treatment and
collection system. This is used to update inventory with condition assessment and
criticality based on inspection findings to determine repair, replacement or upgrades. This
information is then used to schedule and budget for repairs, replacement or upgrades.

I have read and understand the statement above.

Category 3: Aging Infrastructure

Firefox https://onlineforms.nh.gov/app/
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3b. Please describe the steps taken for identifying the project through a criticality
analysis process.
The AMP program is used to identify the condition assessment and criticality with a priority
list generated by the wastewater staff. This is then communicated between the Town
Management and Select Board.

3b. Asset Management Program Documentation
Henniker Sewer AMP FINAL.pdf - 05/25/2023 09:57 AM
Comment
Wastewater System Asset Management Program
Henniker, NH by Underwood Engineers dated 09/20/2019

NONE PROVIDED

Is there additional information specific to the wastewater ranking questions above
you would like to provide?
We believe this project should receive 20 points for Category 1b for nitrate recycle, 16
points for GPR, and 30 points for Category 3b for a total of 66 points.

Final Comments for NHDES

Yes

Generally easy but with some confusing sections.

Do you have any suggested improvements for the form?
NONE PROVIDED

Attachments

Date Attachment Name Context Confidential? User

5/25/2023
9:57 AM

Henniker Sewer AMP
FINAL.pdf

Attachment No
Catherine
Laliberte

Category 4: Sewer Extensions

Did you find the electronic format helpful?

Please describe the ease of filling out this form.

Firefox https://onlineforms.nh.gov/app/
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Henniker Fire Chief Jim Morse to present 
preliminary Fire Department 2024 Budget



Henniker Fire/Rescue Departments 
2024 Budget Request

Acct # Description Quantity Cost/item Cost 2023 2024 Difference

Combined Fire/Rescue Expenses
4214-110 Fire/Rescue full time Wages 121,951.00       130,827.00       150,000.00     19,173.00       

4214-111 Fire/Rescue part time Wages 310,303.00       380,227.00       382,000.00     1,773.00         
 

4214-140 Fire/Rescue over time Wages 10,000.00         15,000.00         20,000.00       5,000.00         

4214-211 Fire/Rescue benefit insurance 14,972.00         56,898.00         31,569.00       (25,329.00)      

4214-220 Fire/Rescue FICA (FT/PT/OT) 25,641.00         26,739.00         40,698.00       13,959.00       
 

4214-230 Fire/Rescue Retirement 41,617.00         67,682.00         42,490.00       (25,192.00)      

4214-341 Fire/Rescue Telephone 10,353.00         10,353.00       -                  
land lines 2,640.00           

comcast internet 1,020.00           
Moble WiFi  wifi & cell 4,365.00           
Image trend 2,328.00           

4214-350 Fire/Rescue Medical/ HEP B 500.00              500.00              500.00            -                  

4214-394 Fire/Rescue Dispatch Fees Cap area 53,068.00         47,259.00         48,356.00       1,097.00         
KMA 10.00                

4214-410 Fire/Rescue Electric Station 10,500.00         10,500.00         10,500.00       -                  
tower 1,196.00            

4214-411 Fire/Rescue Heat 6,000.00           6,000.00           6,000.00         -                  
2014-15actual usage X $1.299

4214-412 Fire/Rescue Water & Sewer water 700.00              1,600.00           1,600.00         -                  
sewer 900.00              

4214-430 Fire/Rescue Bld Maintenance 12,500.00         12,500.00       2,000.00         
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Henniker Fire/Rescue Departments 
2024 Budget Request

Acct # Description Quantity Cost/item Cost 2023 2024 Difference
service for heat furnaces & AC $500.00
Generator Service repair $1,000.00
Sprinkler repair and leaks $4,000.00
Door Locks for Fire house $1,000.00
Backflow testing $1,000.00
Garage Door Maintenance $1,000.00
windows, siding, electrical on shed $2,000.00
Other Maintenance $2,000.00

4214-610 Fire/Rescue Office Supplies 1,800.00$        5,800.00           6,000.00           6,000.00         -                  
Computers & software 2,000.00$        

4214-690 Fire/Rescue - Supplies Other 3,800.00$        2,800.00           2,800.00           2,800.00         -                  

Combined Fire/Rescue Expenses Total 774,885.00       765,366.00     (9,519.00)        
Change from previous year 149,270.00       (9,519.00)        (158,789.00)    
Percentage change from previous yr. 24% -1%  
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Henniker Fire/Rescue Departments 
2024 Budget Request

Acct # Description Quantity Cost/item Cost 2023 2024 Difference
Rescue Expenses
4215-111 Rescue Volunteer Wages 26,500.00         26,500.00       -                  

chief 1  $      20,000.00 20,000.00         
deputy 1  $        2,500.00 2,500.00           
lieutenant 3  $        1,000.00 3,000.00           
training officer 1 1,000.00$        1,000.00           

4215-220 Rescue FICA/Medicare 2,019.30           2,019.00         -                  

4215-240 Rescue - Training/License 8,750.00           8,750.00         600.00            
EMT recertification 6 300.00$           1,800.00           
AEMT recertification 3 400.00$           1,200.00           
EMT-P recertifications 4 500.00$           2,000.00           
Continuing Education 1 750.00$           750.00              
EMT-B Class 2 1,500.00$        3,000.00           

4215-635 Rescue - Vehicle/Fuel 12,000.00         12,000.00       -                  
2018 Use through 10/31/18 4,234.72$        
Extrapolated for 12 months 5,081.66$        
Expect 10% Increase 5,589.83$        

4215-660 Rescue - Vehicle/Maintenance 14,000.00         14,000.00       -                  
2018 Use through 10/31/18 2,052.76$        
Extrapolated for 12 months 2,463.31$        
Add $1000 for suspension & batteries 3,463.31$        

4215-663 Rescue - Highway Repairs Parts

4215-680 Rescue - Medical Supplies 12,000.00         12,000.00       -                  
2018 Use through 10/31/18 3,246.72$        
Extrapolated for 12 months 3,896.06$        
Add $1500 for contingencies 5,396.06$        

4215-740 Rescue-Equipment Purchases 18,400.00         18,400.00       -                  
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Henniker Fire/Rescue Departments 
2024 Budget Request

Acct # Description Quantity Cost/item Cost 2023 2024 Difference
SCBA 0 6,284.00$        -                    
SCBA face piece 2 344.00$           688.00              
Defib Batteries 4 1,000.00$        4,000.00           
Uniforms 3 400.00$           1,200.00           
Tools 1 1,000.00$        1,000.00           
Turnout gear
   Gloves   3 $72.00 216.00              
   Coats 3 $1,414.84 4,244.52           
   Pants 3 $1,071.02 3,213.06           
   Hoods 3 $45.00 135.00              
   Boots  3 $395.00 1,185.00           
   Helmets front 3 $42.99 128.97              
   Helmets 3 $356.99 1,070.97           

4215-750 Rescue - Communication Equipment 8,490.00           8,490.00         -                  
portables 2 $2,050.00 4,100.00           
pagers 5 $600.00 3,000.00           
portable batteries 4 $160.00 640.00              
pager batteries 10 $25.00 250.00              
repairs 500.00              

4215-887 Rescue - Interceptor Fees 6 575.00$           3,450.00           2,000.00           2,000.00         -                  

4215-888 Rescue - Billing Fees 5% 400,000.00$     20,000.00         20,000.00         20,000.00       -                  

Rescue Expenses Total 124,159.30       124,159.00     (0.30)               
Change from previous year 18,978.48         (18,978.48)      
Percentage change from previous yr. 18% -18%
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Henniker Fire/Rescue Departments 
2024 Budget Request

Acct # Description Quantity Cost/item Cost 2023 2024 Difference
Fire Department Expenses
1-4220-111 Fire - Volunteer Wages 75,327.00         75,327.00       6,600.00         

14/hour (40 call members) 1788  $             14.00 25,032.00         
16/hour (6 officers) 1000  $             16.00 16,000.00         
Part Time chief  $      20,000.00 20,000.00          
Part Time deputy 2  $        2,500.00 5,000.00           
Part Time Company Officer 2  $        1,000.00 2,000.00           
clerk 1  $           500.00 500.00              
meetings 12 meetings/40 members/@     480  $             14.00 6,720.00           
Training officer 1  $             75.00 75.00                

1-4220-220 Fire - FICA/MED 5,258.00           5,258.00         -                  

1-4220-240 Fire - Training/Lic 6,502.00           6,502.00         -                  
Physicals 6 $270.00 1,620.00           
FF1 6 $135.00 810.00              
FF2 6 $150.00 900.00              
NHFPS Membership 1 $12.00 12.00                
NHFCA Membership 1 $120.00 120.00              
Fire Inspector 2 $200.00 400.00              
Driver/operator/pump 2 $220.00 440.00              
Professional development classes 2 $500.00 1,000.00           
NFPA Subscription Service 1,200.00           

1-4220-341 Fire - Forest Fire Mutual Aid -                    

1-4220-635 Fire - Vehicle Fuel 6,500.00           6,810.00         
Diesel 925 $4.90 4,532.50           
Unleaded 450 $3.55 1,597.50           
50/50 8 $85.00 680.00              

1-4220-660 Fire-Vehicle Repair 20,000.00         20,000.00       
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Henniker Fire/Rescue Departments 
2024 Budget Request

Acct # Description Quantity Cost/item Cost 2023 2024 Difference
Repairs 20,000.00         

1-4220-662 Fire-Hiway Dept Repairs Materials

1-4220-690 Fire - Supplies Other 2,125.00           2,125.00         -                  
class A foam 25  $             85.00 2,125.00           

1-4220-740 Fire - Equipment Purchase 27,985.22         27,985.22       
Hose                                            2 
1/2 4 $210.00 840.00                

1 3/4 4 $154.00 616.00                
5    3 $750.00 2,250.00           

Forestry Hose 1.5" 6 $129.00 774.00              
SCBA's 0 $6,284.00 -                     
SCBA facepieces 6 $344.00 2,064.00            
booster compressor 0 $12,000.00 -                    
Hand Tools 1,500.00            
Turnout gear
Gloves 12 $72.00 864.00              
Coats 6 $1,504.72 9,028.32           
Pants 6 $1,083.17 6,499.02           
Hoods 8 $45.00 360.00              
Boots  2 $395.00 790.00              
Helmets front 6 $42.99 257.94              
Helmets 6 $356.99 2,141.94           

1-4220-750 Fire - Communications Equipment 11,030.00         11,030.00       
Portable Radio 4 2,050.00$        8,200.00           
swiss phone pagers 2 600.00$           1,200.00           
portable batteries 6 160.00$           960.00              
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Henniker Fire/Rescue Departments 
2024 Budget Request

Acct # Description Quantity Cost/item Cost 2023 2024 Difference
I am responding Software 660.00              
Pager Batter 10.00                

1-4220-805 Fire - Equipment Maintenance 14,269.50         15,963.00       -                  

testing Scott bottles 10 $28.00 280.00              
Hose testing 10445 $0.30 3,133.50           
Flow test Scott packs 25 $55.00 1,375.00           
ground ladder certification 11 $45.00 495.00              
Holmatro tool service 1 $600.00 600.00              
service fire extinguishers 25 $8.00 200.00              
calibration gas 1 $400.00 400.00              
gas sensors 2 $190.00 380.00              
SCBA fit test 15 $35.00 525.00              
Pump tests 2 $250.00 500.00              
Repairs to small tools 1,200.00           
Unanticipated equipment repairs 4,000.00           
Air compressor maint & cert 1 $745.00 745.00              
Compressed air testing 4 $109.00 436.00              

1-4220-900 Fire - Hydrant Rental 3,950.00           3,950.00         -                  

Fire Department Expenses Total 172,946.72       174,950.22     2,003.50         
Change from previous year 23,448.18         2,003.50         2,003.50         

16% 1% -15%
Combined + Fire Department 947,831.72       940,316.22     (7,515.50)        
Change from previous year 172,718.18       (7,515.50)        (180,233.68)    

22% -1% -23%
Combined/Fire/Rescue 1,071,991.02    1,064,475.22   (7,515.80)        
Change from previous year 191,696.66       (7,515.80)        (199,212.46)    

22% -1% -22%
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NEW BUSINESS 

  



                TOWN OF HENNIKER, NEW HAMPSHIRE 

        

STAFF REPORT  

 
DATE:    11/7/2023 

TITLE:  Fire Department Annual Dinner 

INITIATED BY:  Neal Martin 

PREPARED BY:  Diane Kendall, Town Administrator   

PRESENTED BY:    Neal Martin 

AGENDA DESCRIPTION:      Fire Department request authorization to waive Ordinance Chapter 7 Article I 
Open Containers for annual Fire Department dinner. 

LEGAL AUTHORITY:   Ordinance Chapter 7 Article I 

FINANCIAL DETAILS: none 

BACKGROUND:    Mr. Martin to present 

ACTION/VOTE:  To be presented 

Town Hall 
18 Depot Hill Road 

Henniker, NH 03242 
Tel: (603) 428-3221 

  
 

    
    

 

https://www.henniker.org/sites/g/files/vyhlif5391/f/uploads/007_alcoholic_beverages.pdf


CONTINUED BUSINESS 

  



                TOWN OF HENNIKER, NEW HAMPSHIRE 

        

STAFF REPORT  

 
DATE:    11/7/2023 

TITLE:  Adoption of  Selectboard Policy III. 13 Financial Fund Balance Policy  

INITIATED BY:  Diane Kendall, Town Administrator and Sherry Bradstreet, Finance Director 

PREPARED BY:  Diane Kendall, Town Administrator and Sherry Bradstreet, Finance Director 

PRESENTED BY:    Diane Kendall, Town Administrator  

AGENDA DESCRIPTION:      Request Board of Selectmen adopt a Financial Fund Balance Policy 

LEGAL AUTHORITY:  “Governing body” means the select board; manage prudential affairs – RSA 21:48”. 

FINANCIAL DETAILS:  described in policy.  

BACKGROUND:   The Governmental Accounting Standards Board (GASB) and Government Finance Officer 
Association (GFOA) recommends that local governments establish a formal policy on the level of unrestricted fund balance 
that should be maintained in the general fund for Generally Accepted Accounting Principles (GAAP) and budgetary 
purposes. 

Such a guideline should be set by the appropriate policy body (Governing Body) and articulate a framework and process 
for how the government would increase or decrease the level of unrestricted fund balance over a specific time period. In 
particular, governments should provide broad guidance in the policy for how resources will be directed to replenish fund 
balance  should the balance fall below the level prescribed. NH Department of Revenue Administration (DRA) and the 
Government Finance Officers Association (GFOA) recommend guidelines regarding the appropriate level of unassigned 
fund balance to be retained in the general fund which are included in the draft policy. The policy should include language 
for planned corrective actions should the unit’s fund balance drop below the intended level at the end of a fiscal year. 
Developing and maintaining a well-considered General Fund policy can provide stability to the unit that will serve the 
citizens well. 

Established in 1984, the Governmental Accounting Standards Board (GASB) is the independent, private- sector 
organization based in Norwalk, Connecticut, that establishes accounting and financial reporting standards for U.S. state 
and local governments that follow Generally Accepted Accounting Principles (GAAP). 

The GASB standards are recognized as authoritative by state and local governments, state Boards of Accountancy, and 
the American Institute of CPAs (AICPA). The GASB develops and issues accounting standards through a transparent and 
inclusive process intended to promote financial reporting that provides useful information to taxpayers, public officials, 
investors, and others who use financial reports. 

TOWN ADMINISTRATOR/FINANCE DIRECTOR COMMENT:    The timing of this policy proposal is important in  
consideration setting the 2023 tax rate and development of the 2024 proposed budget. It is  a matter of good 
governance and compliance with GASB 54 and GAAP. We recommend the Board of Selectmen adopt a fund balance 
policy to maintain a fund balance that is consistent with other NH local governments. The policy is brief and simple to 

Town Hall 
18 Depot Hill Road 

Henniker, NH 03242 
Tel: (603) 428-3221 

  
 

    
    

 

https://www.gencourt.state.nh.us/rsa/html/i/21/21-48.htm


understand. The Town Administrator and Finance Director are tasked with developing and proposing  operating budgets 
that maintain the fund balance in accordance with the policy and are charged with managing the  finances in compliance 
with the policy.  

GFOA states “It is essential that governments maintain adequate levels of fund balance to mitigate current and future 
risks (e.g., revenue shortfalls and unanticipated expenditures) and to ensure stable tax rates” 

The NHDRA provides a  reference range of fund balance retention amounts on the tax rate setting preliminary and final 
breakdown. NHDRA recommends town’s utilize these ranges in the determination of the adequacy of your 
municipality’s unrestricted (unassigned) fund balance, as currently defined in GASB Statement 54. Retention amounts, 
as part of the municipality’s stabilization fund policy, should be assessed dependent upon the government’s own long-
term forecasts and special circumstances.  

At the October 17, 2023 meeting the Finance Director and Town Administrator recommended amending the proposed 
policy section for minimum unassigned fund balance to 8% minimum as this is the mid-range recommendation between 
the DRA and GFOA recommendations.  

Minimum Unassigned Fund Balance. It shall be the goal of the Town of Henniker to achieve and maintain an unassigned 
fund balance of at least  8% and maximum of 10% of general fund operating expenditures as determined by the annual 
audit of the town using a modified accrual basis of accounting. General Fund Operating Expenditures include town, net 
school and county appropriation minus the enterprise and current year bonds. 

SUGGESTED ACTIONS / MOTIONS:      

Motion to waive the requirement for a third reading  and adopt Selectmen Policy III. 13 Financial Fund Balance Policy as 
presented.  

https://www.gfoa.org/materials/fund-balance-guidelines-for-the-general-fund


III. 13 Financial Fund Balance Policy 
        Adopted:  
 

Policy 2nd Reading November 7, 2023 

1. PURPOSE AND SCOPE 
The general purpose of this policy is to ensure a stable tax rate, an excellent credit rating and to 
improve the financial stability of the Town of Henniker by protecting the town against 
unexpected emergencies, economic downturns, pending litigation, fluctuating revenues and 
unanticipated expenditures. This policy also addresses the minimum unassigned fund balance 
reserves, the Town's plan to achieve the target level of unassigned fund balance reserves and the 
allowable uses of unassigned fund balance reserves. 
 
2. FUND BALANCE CATEGORIES 
In accordance with the Governmental Accounting Standards Board (GASB) Statement No. 54, 
Fund Balance Reporting and Governmental Fund Type Definitions, the Selectboard recognizes the 
following with regards to fund balance. 
 
Fund balance must be classified into one or more of the five following categories: 
 
Non-Spendable Fund Balance. (Inherently non-spendable) portion of net resources that cannot 
be spent because of their form. Portion of net resources that cannot be spent because they must be 
maintained intact. Examples include permanent trust funds (non-expendable portion), non cash 
assets such as such as inventories or prepaid items. 

Restricted Fund Balance. Funds legally restricted for specific purposes, such as grants, library, 
income balance of permanent funds, and capital project fund cannot change purpose.  

Committed Fund Balance. Amounts that can only be used for specific purposes pursuant to a 
formal vote at Town Meeting, such as expendable trust (capital reserve), non-lapsing 
appropriations, and other special revenue funds not listed under restricted can change purpose via 
vote at Town Meeting. The Town Meeting, as the government's highest level of decision-making 
authority, may authorize special revenue funds in accordance with the provisions of the New 
Hampshire Revised Statues Annotated (RSAs) and expendable trust (capital reserve funds). 

Assigned Fund Balance. Amounts intended by the Selectboard for specific purposes. The Board 
can choose to delegate this authority to the Town Administrator, depending on the situation. Items 
that would fall under this type of fund balance could be encumbrances. Lapse of appropriations. 
All appropriations shall lapse at the end of the fiscal year unless authorized in accordance with the 
provision of RSA 32:7. 

Unassigned Fund Balance. Residual spendable fund balance after subtracting all of the above 
amounts. 

3. GUIDELINES TO MANAGE FUND BALANCES 
Spending Prioritization. When an expenditure is incurred that would qualify for payment with 
either restricted or unrestricted funds, it will be paid first from restricted funds. When an 
expenditure is incurred that qualifies for payment from either of the three unrestricted fund balance 
categories, it will be applied in the following order: committed, assigned, and unassigned. 

Appropriate Level of Unassigned General Fund Balance Reserves: The Government Finance 
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Officer Association (GFOA) recommends that governments establish a formal policy on the level 
of unrestricted fund balance that should be maintained in the general fund for GAAP and budgetary 
purposes. Such a guideline should be set by the appropriate policy body (Governing Body) and 
articulate a framework and process for how the government would increase or decrease the level 
of unrestricted fund balance over a specific time period. In particular, governments should provide 
broad guidance in the policy for how resources will be directed to replenish fund balance  should 
the balance fall below the level prescribed. NH Department of Revenue Administration (DRA) 
and the Government Finance Officers Association (GFOA) recommend the following guidelines 
regarding the appropriate level of unassigned fund balance to be retained in the general fund: 

DRA - Recommends retaining 5% to 10% of the gross general fund operating expenditures, 
including Town, School, and County appropriations. 
 
GFOA - Recommends retaining 8% to 17% of the gross general fund operating expenditures, 
including Town, School, and County appropriations. 

This example is derived from the 2022 NH Department of Revenue Tax Rate Breakdown papers.   

 
 
Minimum Unassigned Fund Balance. It shall be the goal of the Town of Henniker to achieve 
and maintain an unassigned fund balance of at least 5% 8% and maximum of 10% of general fund 
operating expenditures as determined by the annual audit of the town using a modified accrual 
basis of accounting. General Fund Operating Expenditures include town, net school and county 
appropriation minus the enterprise and current year bonds.  

Plan to Achieve Minimum Unassigned Fund Balance. The Unassigned Fund Balance target 
may be achieved by conservatively estimating annual revenues, expenditures, and overlay; and 
limiting use of Unassigned Fund Balance to reduce taxes. 

Use of Excess Unassigned Fund Balance. The Selectboard may appropriate any amount of the 
unassigned fund balance in excess of the designated percentage to offset property taxes as part of 
the final adopted budget for the fiscal year. In addition, excess funds may be used, upon town 
meeting approval, for capital improvement projects, equipment replacement and other similar 
budgetary needs. 
 
Emergency Use of Unassigned Fund Balance. The Town will follow the provisions of the State 
Municipal Budget Law (RSA 32) in emergency situations which may cause an over-expenditure 
of total appropriations. The Selectboard may appropriate funds from the unassigned fund balance 
for emergency purposes in accordance with RSA 32:11 even if such use decreases the fund balance 
below the designated percentage. An emergency purpose does not include the offsetting of property 
taxes or mismanagement of funds. 
 
4. ANNUAL REVIEW 

If General Fund
Operating Expenses are: 5% 10% 8% 17%
 $                         18,677,796  $     933,890  $   1,867,780  $   1,494,224  $   3,175,225 

DRA GFOA
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Compliance with the provisions of this policy shall be reviewed as a part of the annual budget 
adoption process.  
 
Adoption and Effective Date: This policy is effective immediately upon adoption by the 
Selectboard. 
 
Adopted by:         Date:   



Jurisdiction Tax Effort Valuation Tax Rate
Total

Municipal Tax Rate Calculation
Jurisdiction Tax Effort Valuation Tax Rate

Municipal $5,012,633 $723,351,324 $6.93
County $1,291,520 $723,351,324 $1.79
Local Education $8,565,132 $723,351,324 $11.84
State Education $627,982 $710,412,824 $0.88
Total $15,497,267 $21.44

Village Tax Rate Calculation

2022
$21.44

New Hampshire
Department of

Revenue 
Administration

Tax Rate Breakdown
Henniker

Tax Commitment Calculation
Total Municipal Tax Effort $15,497,267
War Service Credits ($39,800)
Village District Tax Effort $0
Total Property Tax Commitment $15,457,467

11/4/2022

Sam Greene
Director of Municipal and Property Division
New Hampshire Department of Revenue Administration
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Appropriations and Revenues
Municipal Accounting Overview

Description Appropriation Revenue
Total Appropriation $12,559,422
Net Revenues (Not Including Fund Balance) ($7,078,051)
Fund Balance Voted Surplus ($155,210)
Fund Balance to Reduce Taxes ($400,000)
War Service Credits $39,800
Special Adjustment $0
Actual Overlay Used $46,672
Net Required Local Tax Effort $5,012,633

County Apportionment
Description Appropriation Revenue

Net County Apportionment $1,291,520
Net Required County Tax Effort $1,291,520

Education
Description Appropriation Revenue

Net Local School Appropriations $8,372,802

Valuation
Municipal (MS-1)

Description Current Year Prior Year
Total Assessment Valuation with Utilities $723,351,324 $475,282,877
Total Assessment Valuation without Utilities $710,412,824 $463,290,377
Commercial/Industrial Construction Exemption $0 $0
Total Assessment Valuation with Utilities, Less Commercial/Industrial Construction Exemption $723,351,324 $475,282,877

Village (MS-1V)
Description Current Year

Net Cooperative School Appropriations $3,548,393
Net Education Grant ($2,728,081)
Locally Retained State Education Tax ($627,982)
Net Required Local Education Tax Effort $8,565,132
State Education Tax $627,982
State Education Tax Not Retained $0
Net Required State Education Tax Effort $627,982
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Henniker
Tax Commitment Verification

2022 Tax Commitment Verification - RSA 76:10 II
Description Amount

Total Property Tax Commitment $15,457,467
1/2% Amount $77,287
Acceptable High $15,534,754
Acceptable Low $15,380,180

If the amount of your total warrant varies by more than 1/2%, the MS-1 form used to calculate the tax rate might not be 
correct. The tax rate will need to be recalculated. Contact your assessors immediately and call us at 603.230.5090 before 
you issue the bills. See RSA 76:10, II

Commitment Amount

Less amount for any applicable Tax Increment Financing Districts (TIF)

Net amount after TIF adjustment

Under penalties of perjury, I verify the amount above was the 2022 commitment amount on the property 
tax warrant.

Tax Collector/Deputy Signature: Date:

Submit this signed verification form with a copy of the completed and signed warrant total page and an actual tax bill to your DRA municipal auditor.Requirements for Semi-Annual Billing
Pursuant to RSA 76:15-a

76:15-a Semi-Annual Collection of Taxes in Certain Towns and Cities - I. Taxes shall be collected in the following manner 
in towns and cities which adopt the provisions of this section in the manner set out in RSA 76:15-b. A partial payment of 
the taxes assessed on April 1 in any tax year shall be computed by taking the prior year's assessed valuation times 1/2 of 
the previous year's tax rate; provided, however, that whenever it shall appear to the selectmen or assessors that certain 
individual properties have physically changed in valuation, they may use the current year's appraisal times 1/2 the 
previous year's tax rate to compute the partial payment.

Henniker Total Tax Rate Semi-Annual Tax Rate
Total 2022 Tax Rate $21.44 $10.72

Associated Villages
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Fund Balance Retention
Enterprise Funds and Current Year Bonds $4,366,260
General Fund Operating Expenses $18,677,796
Final Overlay $46,672

DRA has provided a reference range of fund balance retention amounts below. Please utilize these ranges in the 
determination of the adequacy of your municipality’s unrestricted fund balance, as currently defined in GASB Statement 
54.  Retention amounts, as part of the municipality’s stabilization fund policy [1], should be assessed dependent upon 
your governments own long-term forecasts and special circumstances.  Please note that current best practices published 
by GFOA recommend, at a minimum, that “…general purpose governments, regardless of size, maintain unrestricted 
fund balance in their general fund of no less than two months of regular general fund operating revenues or regular 
general fund operating expenditures.” [2],[3]
[1] The National Advisory Council on State and Local Budgeting (NACSLB), (1998), Framework for Improved State and Local Government Budgeting: Recommended Budget Practices (4.1), pg. 17.
[2] Government Finance Officers Association (GFOA), (2015), Best Practice: Fund Balance Guidelines for the General Fund..
[3] Government Finance Officers Association (GFOA), (2011), Best Practice: Replenishing General Fund Balance.

2022 Fund Balance Retention Guidelines: Henniker
Description Amount

Current Amount Retained (8.23%) $1,536,392
17% Retained (Maximum Recommended) $3,175,225
10% Retained $1,867,780
8% Retained $1,494,224
5% Retained (Minimum Recommended) $933,890
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Town of Henniker 
Board of Selectmen Meeting 
Tuesday October 17, 2023 6:15 PM 
Henniker Community Center 
 

Members Present: Chairman Kris Blomback, Vice-Chairman Bill Marko, Selectman Neal Martin, Selectman Jeff 
Morse, Selectman Scott Osgood  

Member’s Excused:  
Town Administrator: Diane Kendall  
Recording Secretary: Hank Bernstein 
Guests: See attached Sign-In Sheet 
 

CALL TO ORDER/PLEDGE OF ALLEGIANCE 
Chairman Kris Blomback opened the meeting with recitation of the Pledge of Allegiance and called the meeting to order 
at 6:15pm. 

CONSENT AGENDA 
Item #1 - Selectman Osgood motioned to approve the Consent Agenda October 17, 2023, seconded by 

Selectman Marko. The motion passed, unanimously.  

ANNOUNCEMENTS 
• TA Kendall congratulated Human Services Director Carol Conforti-Adams for receiving the New Futures North 

award for Health and Advocacy at the October 11th 26th Annual Awards Celebration. 

• TA Kendall thanked Finance Director Sherry Bradstreet for her considerable effort in pulling together the MS 
535 – a financial statement of the fund balance from the prior year.  

PUBLIC COMMENT #1   
No public comment.  

NEW BUSINESS 
Item #2 - Application for Property Tax Exemption for Commercial & Industrial Properties pursuant to RSA 

72:81 – Map/Lot 9-549-FX 
The applicant was not present at the meeting. TA Kendall shared had approved this exemption for two other 

businesses in the past. Selectman Marko noted that the applicant needs to meet one of five criteria, and it looks like this 
applicant meets four of the criteria. Selectman Marko moved to grant the tax exemption under RSA 71:81 to Granite 
Holdings of Deering LLC for the project on 11-5 Old Concord Road, seconded by Selectman Morse. Motion carried 
unanimously.  

Item #3 - Transfer Station request for NHDES grant to cost of new used oil fuel furnace  
TA Kendall shared that the Transfer Station needs to replace a waste oil burner. The cost of repairing it would be 

as expensive as a new one. Transfer Station Manager Marc Boisvert was able to find a grant to help offset the cost. TA 
Kendall will need authorization to submit the application to NHDES. Selectman Marko moved to authorize the Town 
Administrator to complete and submit the NHDES Used Oil Grant Program application, seconded by selectman 
Martin. Motion carried unanimously.  
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Item #4 - Fund Balance Policy – First Reading 
Finance Director Sherry Bradstreet and TA Kendall have been working together on a Fund Balance Policy. This 

policy is required by government accounting to meet accounting standards. This policy includes recommendations on 
how much unassigned funds should be maintained by the Town annually. This is helpful when setting the tax rate and 
determining fund balance usage for warrant articles. The Department of Revenue Administration (DRA) recommends 
between 5% and 10% of the gross general operating expenditures of the Town, school, and county. The government 
finance office association recommends 8%-17%. This policy recommends between 8% and 10%.  

TA Kendall shared further information on unassigned fund balance. The unassigned fund balance changes 
annually due to excess revenues over budget and underspent expenditure budgets from the prior year. The unassigned 
fund balance can be used for an unforeseen expenditure. If an extraordinary event were to occur these funds could be 
used to cover that cost. Otherwise, the funds can be used for capital expenditures, offset taxes, or to be put into trust 
funds.   
 Discussion ensued. The Board asked about annual Tax anticipation note usage. Selectman Marko moved to 
approve the first reading and move to the second reading at the next meeting, seconded by Selectman Morse. 
Chairman Blomback noted that the next meeting is November 7th, and the second reading is the opportunity for the 
public to have input on policy change. Motion carried unanimously.  

Item #5 - Proposed 2024 Meeting Schedule 
The proposed Selectboard schedule for 2024 is as follows: 
• January 2nd and January 16th 
• February 6th and February 20th 
• March 5th and March 19th  
• April 2nd and April 16th 
• May 7th and May 21st  
• June 4th and June 18th  

• July 16th 
• August 6th and August 20th  
• September 3rd and September 17th 
• October 1st and October 15th  
• November 5th and November 19th    
• December 3rd and December 17th  

The Selectboard agreed by consensus on the 2024 schedule.  

Item #6 - Wastewater Commissioner bid award dewatering equipment. 
The Wastewater sludge dewatering equipment is of the highest priority for replacement in the Wastewater 

Treatment Facility upgrades. The equipment has been down most of the summer and it will still be a year before a new 
one can be installed. TA Kendall shared that the current belt press dewatering system was purchased, used, in 1988. The 
Town engineers, Underwood, created the bid request and issued it on NH Municipal Association. Discussion ensued. The 
Board noted that they would like to speak with Underwood and the Wastewater Superintendent about this project. 
Selectman Martin moved to award the Screw Press Dewatering System for the Henniker WWTF Upgrade to BDP 
Industries Inc. of Greenwich, NY in the amount of $295,000.00, seconded by Selectman Morse. The Board discussed 
seeking potential funding assistance. Motion carried unanimously.  

Item #7 - Request to close Town Office on December 13 from noon to 2pm for the town employee holiday 
lunch. 

This request is to close Town Hall for a couple of hours so that the employees can have the holiday lunch at the 
Fire Department as they have done in years prior. Selectman Marko moved to close Town Office on December 13th, 
noon to 2PM for the Employee Holiday Lunch, second by Selectman Osgood. Motion carried unanimously.   

PAST MEETING MINUTES 
Item #8 - Acceptance of Board of Selectmen public meeting minutes October 3, 2023, 6:15 p.m. 

Selectman Marko moved to approve these minutes, seconded by Selectman Morse. Motion carried 3-0-2 
(Chairman Blomback and Selectman Osgood abstained due to their absence)  
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COMMUNICATIONS 
Item #9 - Town Administrator report 

TA Kendall reported on: 
• Budget worksheet status 
• Primex insurance rates 
• Health Trust plan rates 
• NH State Cost of Living Adjustments 

• Employee Merit Increases 
• Upcoming cyber security policy updates 
• Household Hazardous Waste Collection Day 
• Human Services 

Item #10 - Correspondence: remarks from the board    
The Board commented on a letter from Comcast. The Town will not need to form a public/private partnership 

for broadband. Comcast will be expanding their service to 400 addresses, including 106 addresses identified as not 
meeting the definition of broadband.  

Item #11 - Department Reports:  remarks from the board 
Selectman Marko asked if the Wastewater Department manhole projects in the western side of Town were 

done in conjunction with the Highway Department’s projects in the same area. TA Kendall noted that the Highway 
Superintendent coordinates with other department heads.  

Item #12 - Selectmen Reports: 
Chairman Blomback reported on Concert Committee and the Police Facility Assessment Committee. The PFAC 

agreed to expend funds on an architect because they were not able to find a local volunteer.  

Vice-Chairman Marko reported on the Planning Board, who dealt with a case where an applicant began 
construction on a ground mounted solar array before receiving their Conditional Use Permit.  

Selectman Martin reported on the Governor’s Council Meeting about the 202/9 and Old Concord Rd 
roundabout. The Board discussed drafting a written statement. The deadline for written submission is November 6th, the 
day before the next Selectboard meeting. The Board discussed drafting a written statement at the Budget Advisory and 
Board of Selectman joint meeting of October 23rd.  

Selectman Morse reported on the Athletic Committee. Soccer season has concluded, and Basketball season has 
started.  

Selectman Osgood reported on the Conservation Commission. The Commission accepted a proposal from Chris 
Kane of Kane Conservation. Selectman Osgood regretted to inform the Board that Mr. Kane passed away on September 
25th.  

PUBLIC COMMENT #2: 
No public comment. 
 
Selectman Martin moved to adjourn at 7:48 PM, seconded by Selectman Osgood. Motion carried unanimously.  
 
Respectfully submitted,  
  
Hank Bernstein       Minutes Approved:   
Minute Taker 
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Hazardous Waste Day Breakdown 

10/14/23 
Par�cipa�ng Towns: Henniker, Hopkinton, Webster 
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October 20, 2023 
 
To: Henniker Board of Selectman 
 
From:  Mark Mitch, Henniker Conservation Commission 
 
Re: Results of RFP’s for 1) updating the Henniker Natural Resource Inventory, and 2) development of 
forestry management plans for town own conservation land. 
 
The Conservation Commission has identified consulting firms to award contracts for work based on their 
responses to the two RFPs posted by the town to 1) update the Henniker’s natural resource inventory 
completed in 2002, and 2) to develop forestry management plans for town owned conservation areas. 
The winning bid selection for each RFP was made based on technical expertise of the applicant, 
thoroughness of the proposal, project management experience, and cost. 
 
Six consulting firms responded to the RFP to update the Henniker Natural Resource Inventory.  
Responding applicants: 
 
Dubois & King 
Kane Conservation and Moosewood Ecological LLC 
Mad Scientist Associates LLC 
FB Environmental Associates 
SWCA Environmental Consultants 
Central New Hampshire Regional Planning Commission 
 
Winning proposal: Kane Conservation and Moosewood Ecological LLC 
Winning Bid: $18,470 
 
Two consulting firms responded to the RFP to develop forestry management plans for town owned 
conservation areas and to oversee future management activities. 
Responding applicants: 
 
New England Forestry Consultants, Inc. (NEFCo) 
Meadows End Consulting Company 
 
Winning proposal: Meadows End Consulting Company   
Winning Bid: $7,920 
 
The funding for both projects will be covered by the Commission’s conservation fund. 
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