
TOWN OF HENNIKER, NEW HAMPSHIRE  
SELECTMEN AGENDA  

______________________________________________________________________________ 

Tuesday, October 20, 2020 
6:15 PM 

 Henniker Community Center 
57 Main St.  

Henniker, NH 03242 
 ______________________________________________________________________________ 

6:15 p.m. 

I. CALL TO ORDER

II. PLEDGE OF ALLEGIANCE

III. ANNOUNCEMENTS

IV. CORRESPONDENCE
Item 1:

a. Thank you notes
b. Letter from Joshua Finet & Jennifer Lopez de Finet
c. Letter from Keith & Nancy DeMoura

V. PUBLIC COMMENT #1 – (For any comment by any Henniker resident
on a topic. Request time limit, up to 3 minutes)

VI. CONSENT AGENDA
Item 2: Consent Agenda
a. Re-appointments:

i. Matthew French, Highway Safety Committee
ii. Michael C. French, Energy Committee

iii. Cheryl Morse, Concert Committee
b. Prorated Assessment for Damaged Buildings: Map/Lot 1-704, 1-119-B, 1-273-A
c. Renewal Forest Stewardship Plan for Current Use Assessment: Map/Lot 1-723-F
d. Election Day Volunteer: Dylan L. Faraci

VII. NEW BUSINESS
Item 3:  Update from Vision Government Solutions
Item 4:  Azalea Park – Expend Funds
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Item 5:  Ambulance 2 – Permission to solicit bids to sell  
Item 6:  Trash Cans in Downtown 
Item 7:  Wastewater CIPP – Award RFP 
Item 8:  2020 Annual Town Report Dedication 
 

VIII. OLD BUSINESS  
Item 9:  Ambulance Merit Raises 
Item 10: Code Enforcement/Building Inspections 

      
IX. OTHER BUSINESS/CORRESPONDENCE 

Item 11:  Acceptance of Board of Selectmen Non-public Minutes October 6, 2020 
Item 12: Acceptance of Board of Selectmen Meeting Minutes October 6, 2020 
Item 13: Department Reports 
Item 14: Town Administrator Report  
Item 15: Selectmen Reports  
 

X. PUBLIC COMMENT #2 (For any comment by any Henniker resident 
on a topic. Request time limit, up to 3 minutes) 
 

XI. NON-PUBLIC  
Item 16: Non-public RSA 91-A:3, 11 (a) 
Item 17: Non-public RSA 91-A:3, 11 (a) 
 

XII. ADJOURNMENT 
 

XIII. UPCOMING DATES 
October 24, 2020 – Hazardous Waste Collection Day 
November 14, 2020 – Select Board and Budget Advisory Committee Meeting 
November 17, 2020 – Select Board Meeting 
November 26 & 27, 2020 – Thanksgiving Holiday 
       
     Visitor Orientation to the Town Selectman's Meeting 

 
Welcome to this evening's Selectmen's meeting.  Please note that the purpose of the meeting is for the 
Selectmen to accomplish its work within a qualitative timeframe.  Meetings are open to the public, but public 
participation is limited.  If you wish to be heard by the board, please note the "Public Comment" at the 
beginning and end of the meeting to speak to items on a meeting agenda and/or matters pertaining to the 
business of the Selectmen.  In addition, public hearings may be scheduled for public comment on specific 
matters.  Speakers must be residents of the Town of Henniker, property owners in the town of Henniker, and/or 
designated representatives of recognized civic organizations or businesses located in the Town of Henniker. 
When they are at the podium, speakers first need to recite their name and address for the record.  Visitors should 
address their comments to the board and not to any individual member.  Each speaker shall be provided a single 
opportunity for comment, limited to three (3) minutes.  Public forum shall be limited to fifteen (15) minutes.  
Visitors should not expect a response to their comments or questions since the Board may not have discussed or 
taken a position on a matter.  Public Comment is not a two-way dialogue between speaker(s), Selectmen, and/or 
the Town Administrator.  The Chair will preserve strict order and decorum at all Board of Selectmen meetings.  
Outbursts from the public are not permitted. 

Notice posted on: October 14, 2020  
Next Routine Meeting: November 14, 2020 

Items for the next agenda, with completed backup, must be in the  
Selectmen's Office no later than 12:00 noon on November 8, 2020. 
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TOWN OF HENNIKER, NEW HAMPSHIRE  
BOARD OF SLELCTMEN 

CONSENT AGENDA  
__________________________________________________________________________________________ 

Tuesday, October 20, 2020 
6:15 PM 

Consent Agenda 

a. Re-appointments:
i. Matthew French, Highway Safety Committee

ii. Michael C. French, Energy Committee
iii. Cheryl Morse, Concert Committee

b. Prorated Assessment for Damaged Buildings: Map/Lot 1-704, 1-119-B, 1-273-A
c. Renewal Forest Stewardship Plan for Current Use Assessment: Map/Lot 1-723-F
d. Election Day Volunteer: Dylan L. Faraci

Board of Selectmen Approval: 

_____________________________________    _______________________________ 

_____________________________________    _______________________________ 

_____________________________________ 

*Please note that the Consent Agenda is subject to change until 4:30 pm the day of a scheduled

Selectmen’s Meeting. 

9

http://www.henniker.org/
http://www.henniker.org/


TOWN OF HENNIKER, NEW HAMPSHIRE 

STAFF REPORT

DATE: October 14, 2020 

TITLE: Update from Vision Government Solutions 

INITIATED BY: Select Board 

PREPARED BY: Joseph Devine, Town Administrator 

PRESENTED BY: Stephen Whalen and Sandra Schmucki 

AGENDA DESCRIPTION: 

Vision Government Solutions representatives Stephen Whalen and Sandra Schmucki who served as the Project 
Managers are appearing before the Select Board in order to provide an update on the 2020 statistical revaluation 
of the Town of Henniker. 

Legal Authority:  N/A 

Financial Details: N/A 

Town Administrator Comment: Vision has asked to remind taxpayers they will not be taking questions about 
specific properties, this update is for the status of all of Henniker.  

Suggested Action/Recommendation: 

No formal action is required.  

Town Hall 
18 Depot Hill Road 

Henniker, NH 03242 

Tel: (603) 428-3221 
Fax: (603) 428-4366 

Incorporated November 10, 1768 
“Only Henniker on Earth” 
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TOWN OF HENNIKER, NEW HAMPSHIRE

STAFF REPORT

DATE: October 14, 2020 

TITLE: Azalea Park – Funds Expenditure 

INITIATED BY: Susan Adams, Chair of Azalea Park 

PREPARED BY: Joseph Devine, Town Administrator 

PRESENTED BY: Susan Adams, Chair of Azalea Park 

AGENDA DESCRIPTION: 

The Azalea Park Committee is looking to expend funds from their account. They are looking to do the 
following: 

• The committee is requesting permission to have the letters on the arch repainted. Bill Lustig is donating
his time to remove the letters, get them to the person doing the painting and putting the letters back on
the arch. The cost is $500 and is being spent from their account with donations received.

• The committee is requesting permission to install a new memorial bench. The cost is $500 and is being
spent from their account with donations received.

Legal Authority:  N/A 

Financial Details: $1000 

Town Administrator Comment: I have spoken with Finance Director Russ Roy who states the Committee has 
funds for these two projects.   

Suggested Action/Recommendation: 

Motion 1: Authorize the Azalea Park Committee to spend $500 from their donation account to repaint the 
letters for the entrance sign.  

Motion 2: Authorize the Azalea Park Committee to spend $500 from their donation account to install a new 
memorial bench.  

Town Hall 
18 Depot Hill Road 

Henniker, NH 03242 

Tel: (603) 428-3221 
Fax: (603) 428-4366 

Incorporated November 10, 1768 
“Only Henniker on Earth” 
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TOWN OF HENNIKER, NEW HAMPSHIRE 

STAFF REPORT

DATE: October 14, 2020 

TITLE: Selling Ambulance 2 

INITIATED BY: Greg Aucoin, Rescue Chief 

PREPARED BY: Joseph Devine, Town Administrator 

PRESENTED BY: Greg Aucoin, Rescue Chief 

AGENDA DESCRIPTION: 

2012 Ford F450 Ambulance (Ambulance 2) has a blown motor and is not operational going forward. Repair 
estimates are in the range of $15,000 - $20,000 dollars. The replacement for this ambulance is scheduled to 
arrive in February.  The trade in value of the ambulance is less than the estimated repair cost. 

The Rescue Department has received interest from private parties. The Rescue Department is suggesting the 
best return value for this vehicle would be made by posting and accepting sealed bids from interested 
parties. We are seeking permission to post the Ambulance and accept bids for 2 weeks after we have removed 
all of our equipment and gear. 

Legal Authority:  N/A  

Financial Details: Unknown revenue based on the sale 

Town Administrator Comment: I agree with Rescue Chief Aucoin with private parties contacting us already, 
it would be in the interest of the town to solicit sealed bids for the auction of the Ambulance “as is.” 

Suggested Action/Recommendation: 

Motion 1: Authorize the Town Administrator to sell the 2012 Ford F450 Ambulance “as is” through sealed 
bids.  

Town Hall 
18 Depot Hill Road 

Henniker, NH 03242 

Tel: (603) 428-3221 
Fax: (603) 428-4366 

Incorporated November 10, 1768 
“Only Henniker on Earth” 

12



TOWN OF HENNIKER, NEW HAMPSHIRE 

STAFF REPORT

DATE: October 14, 2020 

TITLE: Replacing Trash Cans in Downtown 

INITIATED BY: Kristen Bergeron, Transfer Station Superintendent 

PREPARED BY: Joseph Devine, Town Administrator 

PRESENTED BY: Joseph Devine, Town Administrator 

AGENDA DESCRIPTION: 

Transfer Station Superintendent Bergeron would like to start replacing the trash cans located in downtown. She 
would like to buy six new/updated trash cans on this year’s budget, keeping them kept away till spring in the 
barn at the transfer station. I have $2,178 left over in my landscaping expense line, and the remaining we are 
recommending we take from overtime.  

We are going to try to do this is 3 phases:  

Phase 1 – Community Center, Bandstand, Teen Center, Town Hall, Next to Sonny’s (2020) 

Phase 2 – Town Hall Ball Field, Soccer Field, Concession Stand at Soccer Field, Azalea Park (2021) 

Phase 3 – Bottom of highway, park next to river, Grange Hall (2022) 

Legal Authority:  N/A  

Financial Details: $491 per trash can including shipping (total for six cans $2,946 for 2020) 

Town Administrator Comment: I agree with Transfer Station Superintendent Bergeron to begin replacing the 
trash cans located in downtown in 3 phases.   

Suggested Action/Recommendation: 

Motion 1: Authorize the Town Administrator to move forward with phasing in new trash cans, at $491 per 
trash can.  

Town Hall 
18 Depot Hill Road 

Henniker, NH 03242 

Tel: (603) 428-3221 
Fax: (603) 428-4366 

Incorporated November 10, 1768 
“Only Henniker on Earth” 
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TOWN OF HENNIKER, NEW HAMPSHIRE

STAFF REPORT

DATE: October 14, 2020 

TITLE: Wastewater CIPP – Award Project 

INITIATED BY: Ken Levesque, Wastewater Superintendent 

PREPARED BY: Joseph Devine, Town Administrator 

PRESENTED BY: Joseph Devine, Town Administrator 

AGENDA DESCRIPTION: 

At the September 1, 2020 meeting, Superintendent Levesque approached the Select Board about putting out to 
bid repair work to the CIPP. This included making some repairs to the 17 grade 4 and 5 defects in the collection 
system using the cured-in-place pipe process. Some examples of the defects are cracked pipes, void visible or 
fracture multiple and infiltration runner. These repairs will be made without digging, working through existing 
manholes and installing a resin impregnated flexible tube which when cured will be continuous, tight fitting and 
long lasting.  

We received 5 bids through the process: 

Eastern Pipe Service - $58,650.00 

1. Green Mountain Pipe Services - $47,650.00
2. Inland Waters - $31,150.00
3. National Waters Main Cleaning Company - $35,000.00
4. Ted Berry Company LLC - $32,200.00

Legal Authority:  N/A  

Financial Details: $32,200.00 from the Wastewater Budget 

Town Administrator Comment: I have spoken with Superintendent Leveque who reviewed all bids. We feel 
we should award the bid to Ted Berry Company LLC, who have worked for the Town of Henniker in the past. 

Suggested Action/Recommendation: 

Motion 1: Authorize the Town Administrator to move forward and hire Ted Berry Company to conduct the 
CIPP repairs for this year.   

Town Hall 
18 Depot Hill Road 

Henniker, NH 03242 

Tel: (603) 428-3221 
Fax: (603) 428-4366 

Incorporated November 10, 1768 
“Only Henniker on Earth” 
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TOWN OF HENNIKER, NEW HAMPSHIRE 

STAFF REPORT

DATE: October 14, 2020 

TITLE: Annual Town Report Dedication 

INITIATED BY: Tia Hooper, Vice Chair Henniker Select Board 

PREPARED BY: Joseph Devine, Town Administrator 

PRESENTED BY: Tia Hooper, Vice Chair Henniker Select Board 

AGENDA DESCRIPTION: 

As we move toward the end of 2020, we have to begin preparing our Annual Town Report. One of the sections 
that must be decided is who the report will be dedicated to. Vice Chair Hooper would like to discuss dedicating 
this year's Annual Town Report in Memory of Sgt. Doug Paul a Henniker resident who lost his battle with 
cancer on October 3, 2020. Sgt. Paul served in the U.S. Navy and later came to the Henniker Police 
Department. He was hired in 1980, serving as sergeant from 1989 until his retirement in 2004.  

Legal Authority:  N/A  

Financial Details: N/A 

Town Administrator Comment: I agree with the recommendation of Vice Chair Hooper. 

Suggested Action/Recommendation: 

Motion 1: Dedicate the 2020 Henniker Town Report in memory of Sgt. Doug Paul.  

Town Hall 
18 Depot Hill Road 

Henniker, NH 03242 

Tel: (603) 428-3221 
Fax: (603) 428-4366 

Incorporated November 10, 1768 
“Only Henniker on Earth” 
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TOWN OF HENNIKER, NEW HAMPSHIRE

STAFF REPORT

DATE: October 14, 2020 

TITLE: Ambulance Merit Raises 

INITIATED BY: Greg Aucoin, Rescue Chief 

PREPARED BY: Joseph Devine, Town Administrator 

PRESENTED BY: Greg Aucoin, Rescue Chief 

AGENDA DESCRIPTION: 

Per diem staff would be eligible for a total of 4 total step raises. They would receive steps at the completion of 
years 3, 5, 7, and 10 respectively. They would max out at step 5 on the pay scale. Additionally, to be 
competitive with surrounding agencies and departments per diem EMS providers with a certification level of 
paramedic will begin at step 3 of their respective scale. They will also receive step raises at the end of years 3, 
5, 7, and 10. They will max out step 7 on the pay scale. It is imperative that we attract and retain quality 
paramedic providers. They provide the highest level of prehospital care and allow us to provide care at the 
advanced life support level. This also ensures that we are available to provide paramedic level intercept services 
to surrounding communities. Consequently, both of these things maximize our supplemental EMS billing 
revenue. 

These changes will result in a marginal increase in per diem wages over the next ten years. However, we have 
seen a steady rise in EMS billing revenue over the last 4 years and anticipate this trend to continue. Increasing 
our paramedic level coverage will also benefit this goal. 

These changes will help with employee retention and recruitment. We desire to remain a primarily per diem 
department as long as possible. This results in a great cost savings to the town by limiting our full-time staff. 

Legal Authority:  N/A  

Financial Details: The wage line for the 2021 budget would be $521,577 

Town Administrator Comment: Making these changes will hopefully retain the per diem staff we already 
have and help make Henniker competitive with surrounding communities.  

Town Hall 
18 Depot Hill Road 

Henniker, NH 03242 

Tel: (603) 428-3221 
Fax: (603) 428-4366 

Incorporated November 10, 1768 
“Only Henniker on Earth” 

129



  TOWN OF HENNIKER-50 hr Fire/Rescue

Grade Step 1 Step 2 Step 3 Step 4 Step 5 Step 5 Step 6 Step 6 Step 7 Step 7 Step 7 Step 8 Step 9

A B A B A B C

2020 Cola eff 1/4/19 //St of NH

2021 No Cola, Same table as 2020

13131313 Hourly 15.42 16.06 16.64 17.31 17.98 17.98 18.70 18.70 19.54 19.54 19.54 20.33 21.17 Basic EMT - Part time

Annual (50) 40,084 41,766 43,275 45,002 46,750 46,750 48,630 48,630 50,794 50,794 50,794 52,870 55,038 Step 1

% Increase 4.0% 3.5% 3.8% 3.7% 0.0% 4.0% 0.0% 4.4% 0.0% 0.0% 4.1% 4.1%

14141414 Hourly 16.05 16.66 17.31 17.98 18.70 18.70 19.54 19.54 20.33 20.33 20.33 21.21 22.08 Basic EMT  / Fire Fighter

Annual (50) 41,723 43,305 45,002 46,750 48,630 48,630 50,794 50,794 52,870 52,870 52,870 55,143 57,404 Part time Step 1

% Increase 3.7% 3.8% 3.7% 3.9% 0.0% 4.4% 0.0% 4.1% 0.0% 0.0% 4.3% 4.1%

15151515 Hourly 16.64 17.38 18.06 18.79 19.54 19.54 20.33 20.33 21.21 21.21 21.21 22.07 22.97  EMT I Part-time Step 1

Annual (50) 43,275 45,177 46,969 48,849 50,794 50,794 52,870 52,870 55,143 55,143 55,143 57,373 59,725

% Increase 4.2% 3.8% 3.8% 3.8% 0.0% 4.1% 0.0% 4.3% 0.0% 0.0% 4.0% 4.1%

16161616 Hourly 17.36 18.07 18.79 19.54 20.33 20.33 21.21 21.21 22.07 22.07 22.07 23.02 23.96  EMT I / Fire Fighter

Annual (50) 45,133 46,987 48,849 50,794 52,870 52,870 55,143 55,143 57,373 57,373 57,373 59,842 62,295 Part-time Step 1

% Increase 3.9% 3.8% 3.8% 3.9% 0.0% 4.3% 0.0% 4.0% 0.0% 0.0% 4.3% 4.1%

17171717 Hourly 18.06 18.80 19.54 20.33 21.21 21.21 22.07 22.07 23.02 23.02 23.02 23.94 24.92
Annual (50) 46,969 48,880 50,794 52,870 55,143 55,143 57,373 57,373 59,842 59,842 59,842 62,246 64,798 EMT I/ Firefighter

% Increase 3.9% 3.8% 3.9% 4.1% 0.0% 4.0% 0.0% 4.3% 0.0% 0.0% 4.0% 4.1% Full Time

18181818 Hourly 18.79 19.55 20.33 21.21 22.07 22.07 23.02 23.02 23.94 23.94 23.94 24.95 25.97
Annual (50) 48,849 50,835 52,870 55,143 57,373 57,373 59,842 59,842 62,246 62,246 62,246 64,869 67,528

% Increase 3.9% 3.8% 4.1% 3.9% 0.0% 4.3% 0.0% 4.0% 0.0% 0.0% 4.2% 4.1%

19191919 Hourly 19.54 20.35 21.21 22.07 23.02 23.02 23.94 23.94 24.95 24.95 24.95 25.99 27.06 Medic Part-time Step 1

Annual (50) 50,794 52,915 55,143 57,373 59,842 59,842 62,246 62,246 64,869 64,869 64,869 67,579 70,349

% Increase 4.0% 4.0% 3.9% 4.1% 0.0% 4.0% 0.0% 4.2% 0.0% 0.0% 4.2% 4.1%

20202020 Hourly 20.33 21.22 22.07 23.02 23.94 23.94 24.95 24.95 25.99 25.99 25.99 27.32 28.44 Medic/ Fire Fighter

Annual (50) 52,870 55,182 57,373 59,842 62,246 62,246 64,869 64,869 67,579 67,579 67,579 71,033 73,945 Part-time Step 1

% Increase 4.2% 3.8% 4.1% 3.9% 0.0% 4.2% 0.0% 4.2% 0.0% 0.0% 5.1% 4.1%

21212121 Hourly 21.21 22.08 23.02 23.94 24.95 24.95 25.99 25.99 27.32 27.32 27.32 28.52 29.69 Medic/ Fire Fighter

Annual (50) 55,143 57,408 59,842 62,246 64,869 64,869 67,579 67,579 71,033 71,033 71,033 74,158 77,198 Part-time

% Increase 3.9% 4.1% 3.9% 4.0% 0.0% 4.2% 0.0% 5.1% 0.0% 0.0% 4.4% 4.1% (Meade)
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Town of Henniker

Study of Actual Fire/Rescue Wages and Forecasted Wages 

History of Actuals 2015-2020 ytd

2015 2016 2017 2018 2019 2020 (9/30)

Full Time Wages 63,224 70,150 71,001 57,920 56,262 86,888

Part Time Wages 269,996 263,555 276,215 295,898 298,701 200,381

Overtime Wages 3,542 6,486 2,875 1,858 1,106 377

Total Wages 336,762 340,191 350,091 355,676 356,069 287,646

Social Security/Med 21,146 18,822 20,622 22,334 22,836 17,850

Retire 19,010 21,866 22,502 23,087 14,770 25,521

Gross Total 376,918 380,879 393,215 401,097 393,675 331,017

Comparison Hours 17,472 17,472 17,472 17,472 17,472 13,104

Cost per Hour 21.57 21.80 22.51 22.96 22.53 25.26

Forecasted 2021-2030

Employee Hours 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

Amos 2600 23.94 23.94 24.95 24.95 25.99 25.99 25.99 25.99 27.32 28.44

Keaton 2600 20.33 21.21 21.21 22.07 22.07 23.02 23.02 23.02 23.94 24.92

Meade 1560 27.32 27.32 27.32 28.52 29.69 29.69 29.69 29.69 29.69 29.69

per diem 11928 21.22 21.22 21.22 22.07 22.07 22.07 23.02 23.02 23.02 23.94

Amos 62,244 62,244 64,870 64,870 67,574 67,574 67,574 67,574 71,032 73,944

Keaton 53,430 55,146 55,146 57,382 57,382 59,852 59,852 59,852 62,244 64,792

Meade 42,619 42,619 42,619 44,491 46,316 46,316 46,316 46,316 46,316 46,316

Overtime 6,000 6,000 6,000 6,000 6,000 6,000 6,000 6,000 6,000 6,000

per diem 253,112 253,112 253,112 263,251 263,251 263,251 274,583 274,583 274,583 285,556

Wage Total 417,405 419,121 421,747 435,994 440,523 442,993 454,325 454,325 460,175 476,609

Social Security/Med 24,301 24,326 24,364 25,315 25,494 25,530 26,396 26,396 26,481 27,400

Retire 79,871 80,437 83,063 83,800 86,504 87,319 87,319 87,319 91,566 95,319

Gross Total 521,577 523,884 529,174 545,109 552,521 555,842 568,041 568,041 578,223 599,328

% Increase 0.4% 1.0% 3.0% 1.4% 0.6% 2.2% 0.0% 1.8% 3.6%

Comparison Hours 17,472 17,472 17,472 17,472 17,472 17,472 17,472 17,472 17,472 17,472

Cost per Hour 29.85 29.98 30.29 31.20 31.62 31.81 32.51 32.51 33.09 34.30

Assumptions:

Retirement fixed at 2021 Rate of 32.99%

Full Time Medicare only at 1.45%

Part Time Social Security/Medicare at 7.65%

Calculation of Hours

 7 days x 24 hoursx 2 336 17472

Holiday - Meade 144

Holiday-Amos 144

Holiday - Keaton 144

Vacation - Meade 96

Vacation - Amos 96

Vacation - Keaton 96

Keaton 50 - 48 * 52 104

Amos 50-48*52 104

Sick - Meade 96

Sick - Amos 96

Sick - Keaton 96

Total Budgeted Hours 18,688

Meade 1,560 hours

Amos 2,600 hours

Keaton 2,600 hours (6,760)

Net Per Diem Hours Needed 11928
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TOWN OF HENNIKER, NEW HAMPSHIRE 

STAFF REPORT

DATE: October 14, 2020 

TITLE: Code Enforcement/Building Inspector Position 

INITIATED BY: Joseph Devine, Town Administrator 

PREPARED BY: Joseph Devine, Town Administrator 

PRESENTED BY: Joseph Devine, Town Administrator 

AGENDA DESCRIPTION: 

The Town of Henniker has never adopted the enforcement mechanism behind the State Building Code (RSA 
674:51). Under RSA 675:3, the Board of Selectmen may propose this type of ordinance and the Planning Board 
is required to hold at least one public hearing on the ordinance. 

I was asked to research different enforcement avenues the Town could pursue. 

1. We could continue doing what we are doing. What that means is we continue issuing zoning permits and
do not issue building permits (residential or commercial).

2. We could continue with not enforcing the building code. However, we could utilize the NH Fire
Marshal’s Office to conduct inspections on commercial properties and residential properties (excluding
1 and 2 family residences). Applicants would be required to complete the zoning permit with the Town
of Henniker and complete all other permits (building, electrical, mechanical, plumbing) with the State.
They would be required to pay a fee for the zoning permit and then pay any fees required by the Fire
Marshal's Office, with them keeping all associate permitting fees except zoning. In order for this to
occur I would need the Select Board to authorize me to facilitate the collaboration between the Town
and the State Fire Marshal's Office.

3. We could move forward with the adoption of RSA 647:51. After the adoption the Town will not be able
to utilize the Fire Marshal's Office. We can however move forward with 3rd party inspections. I have
spoken with Shawn Bergeron from Bergeron Inspection Services just to get an idea on how this would
work. Essentially, we would start utilizing building permits and other trade permits. However, we would
not conduct inspections. As part of that process, the applicant signs an agreement to pay the municipality
for the inspection services for which they charge $105.00 - $135.00/hr.  Each month the 3rd party

Town Hall 
18 Depot Hill Road 

Henniker, NH 03242 

Tel: (603) 428-3221 
Fax: (603) 428-4366 

Incorporated November 10, 1768 
“Only Henniker on Earth” 
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inspector invoices the municipality and in turn we would invoice the applicant. They also would 
provide a certificate of insurance for professional liability insurance to the town.  

4. We could go all in. This includes adopting the enforcement mechanism for the building code, which

entails hiring staff to manage the department and establishing a budget with revenues. Below you will
find several towns similar in size to Henniker. You will see how much they budget for a Code
Enforcement Department and the amount of Revenue they collect for permits.

Town Budgeted Amount Revenue 
Weare $94,000 $70,000 
Hopkinton $110,000 $52,973 
Wakefield $137,139 $124,651 
Chester $101,205 $122,000 
Jaffrey $82,412 $27,511 
Deerfield $50,922 $47,108 

By choosing this method we would have a building inspector on staff to conduct deal with permits, plan 
review, and inspections.  

Legal Authority:  N/A  

Financial Details: N/A 

Town Administrator Comment: 

I feel the town should be moving towards conducting building inspections. This has obviously been a long-
standing issue with the Town of Henniker. The Board moving this forward does not mean it is a done deal. An 
ordinance would be required to move forward to the planning board for public hearing and then Town Meeting. 
By offering this service we are ensuring that construction occurring in town is to code and being done in a safe 
manner. Also, if the Town is serious about enforcement on rental properties, we would need to move froward 
with the enforcement of the building code.  

Suggested Action/Recommendation: 

Motion: 

1) Authorize the Town Administrator to facilitate a collaboration between the NH Fire Marshal's Office
and the Town of Henniker to conduct inspections on commercial and multi family properties.

2) Direct the Town Administrator to draft an ordinance for a Henniker Building Code so the town can take
the first steps in the adoption of RSA 674:51.
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Town of Henniker 
Board of Selectmen Meeting 
Tuesday, October 6,2020 

Henniker Community Center 
57 Main St.  
Henniker, NH 03242 

Members Present: Chairman, Kris Blomback; Vice Chair Tia Hooper; Selectman Peter 
Flynn; Selectman Scott Osgood; Selectman Leon Parker   

Town Administrator: Joseph R. Devine Jr. 

Recording Secretary: Kelly McCutcheon  

Guests: Leo Aucoin, Danny Aucoin, Heidi Aucoin, Mike French 

Item 1: Email re: Patterson Hill Road 

Item 2: Consent Agenda 
a. Petition and Pole License PSNH#: 12-0867, 12-0861
b. Dept. of the Army License Hopkinton-Everett Lakes Project
c. Intent to Cut Map/Lot: 1-743
d. General Election Warrant
e. Appointments:

i. Lori Marko Budget Advisory Committee
ii. Eric R. Gagnon Concert Committee

f. Re-appointments:
i. James E. Morse, Scott Dias, Ross Bennett, Beth Patenaude OHRV Committee
ii. Mark Mitch, Ross Bennett Conservation Commission
iii. Mark Mitch Economic Development Committee
iv. C.E. Rocky Bostrom Highway Safety Committee
v. Bill Marko Energy Committee

Vice Chair Hooper moved to approve the consent agenda as presented. Selectman Parker 
Seconded. Motion carried 5-0. 

Public comment #1 
No public comment 

Item 3 Stipend for election workers: 
Town Administrator Joseph Devine stated all the ballot clerks currently make minimum wage 
for the primary and general elections with 10 currently on payroll; Selectman Osgood had 
reached out regarding $75 stipend for pole workers given the outstanding the work they do on 
their 12-hour shifts. Selectman Osgood stated surrounding towns do pay their clerks more 
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hourly and it would be a good way to show appreciation for all the hard work they do. Town 
Administrator Devine stated the money could come from the CARES funding since the town has 
received all reimbursements. 

Selectman Osgood moved to approve a $75 stipend for all election workers for the 2020 
general and primary elections. Selectman Flynn seconded. Motion carried 5-0. 

Item 4: Mask use at town/committee meetings 
Town Administrator Devine stated Vice Chair Hooper had approached him regarding making 
people aware of mask use and keeping everyone safe in town. The power went out but there is 
no RSA that prevents the Board from continuing a meeting if the power goes out during the 
meeting. 

Vice Chair Hooper stated that as we head into the colder season and with budget season 
coming up it is important everyone stays healthy. 

Vice Chair Hooper moved to approve as proposed. Selectman Osgood seconded. Motion 
carried 4-1 (Parker).  

Item 5: Fuel Bid 
Only one bid come back from Ayer and Goss Fuels; the bid needs to be authorized for the 2020-
2021 heating season. 
Selectman Flynn moved to award the heating bid to Ayer and Goss Fuels. Selectman Parker 
seconded. Motion carried 5-0.  

Item 6: 2020/2021 Calendars 
Selectman Flynn stated he greatly appreciated Town Administrator Devine putting together the 
multiple calendars. The Board by consensus approved the calendars as presented.   

Item 7: Update on Azalea Park ARM Grant 
No new updates 

Item 8: Acceptance of Board of Selectmen Non-public Minutes August 21, 2020 
Vice Chair Hooper moved to approve the minutes as presented. Selectman Flynn seconded. 
Motion carried 5-0. 
Item 9: Acceptance of Board of Selectmen Non-public Minutes August 22, 2020 
Vice Chair Hooper moved to approve the minutes as presented. Selectman Flynn seconded. 
Motion carried 5-0. 
Item 10: Acceptance of Board of Selectmen Non-public Minutes September 14, 2020 
Vice Chair Hooper moved to approve the minutes as presented. Selectman Parker seconded. 
Motion carried 5-0. 
Item 11: Acceptance of Board of Selectmen Non-public Minutes September 15, 2020 
Vice Chair Hooper moved to approve the minutes as presented. Selectman Flynn seconded. 
Motion carried 5-0. 
Item 12: Acceptance of Board of Selectmen Meeting Minutes September 15, 2020 
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Vice Chair Hooper moved to approve the minutes as presented. Selectman Flynn seconded. 
Motion carried 5-0. 

Item 13: Department Reports – in packet 

Item 14: Town Administrator Report 
SAU 24:  Superintendent Jacqueline Coe reached out to discuss the CARES Act Funding the town 
has received, because they were denied their PPE Grant money. The Department of Education 
Commissioner recommended school districts reach out to their municipality partners about 
accessing the CARES Act Funding they are receiving. Currently, the Henniker Community School 
has received $25,000 and John Stark had received $21,000. If the schools do not have the funds 
from other means by December, they will be coming before the Board to ask for funds.  

Election Update: On September 29, 2020, Lori Marko, Cordell Johnston, Kim Johnson, and Town 
Administrator Devine met with Dr. Lesperance from New England College (NEC) on    
streamlining the process for students who wish to register to vote here in Henniker. NEC has 
been advertising registration dates and times the Supervisors of the Checklist are available at 
the Town Hall. To date, the town has received 450 absentee ballots with 3-5 coming in every 
day. There will be a team in six people divided into three teams to process absentee ballots 
when the time comes. Selectman Parker requested NEC provide a list of all the students who 
have graduated, transferred, or are no longer eligible to vote in Henniker, so they can be 
removed after the election.  

Halloween: Town Administrator Devine met with Police Chief French, Health Officer Aucoin, 
Emergency Management Director Stef Costello, and Fire Chief Morse who all feel they cannot 
regulate whether or not to cancel Halloween, since it is not a town sponsored event. If 
residents want to trick or treat from 5:30-7:30pm, they recommend following the Center for 
Disease Control and Prevention guidelines. They also suggested trick-or-treaters only go to 
houses that have an outdoor light one; residents who do not wish to hand out candy please 
keep your porch light off.  

For the record, the Board of Selectman is not endorsing trick-or-treating. 

Health Insurance Surplus: Decreased utilization during the COVID-19 pandemic has resulted in a 
surplus for the Town’s Health Insurance Provider (HealthTrust). Coming before the Board soon 
will be options on how to handle the return of the surplus. 

Athletics and Food Pantry: Town Administrator Devine spoke with Jarrod Brooks of the Athletics 
Committee and said they will make room for the Food Pantry; however, the Food Pantry is 
looking to install a commercial walk-in freezer. Considering the food pantry is in a historic town 
owned building it is unknown if a walk-in freezer is feasible. Chair Blomback offered the Pat’s 
Peak Freezer. The food pantry is concerned about a second wave and would like to start stock 
piling.  
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Revaluation Update: Vision has completed the informal hearing process. Second notices are 
going out this week to anyone who had hearings during revaluations. Vice Chair Hooper 
requested Vision Government Solutions come to the next meeting to walk the Board through 
how the valuations were reached. 

Henniker Building Code/Housing Code/Citation Authority: With moving to zoning permits there 
is currently no building inspector, which is not an issue now but could affect rates in the future. 
The next step would be to adopt RSAs to allow the enforcement of building codes, which would 
be done via town building inspector or hiring a third-party inspector. Chair Blomback and Vice 
Chair Hooper would like to see data and comparisons before moving forward.  

Item 15: Board Reports 
Selectman Parker stated the Road Management Committee is meeting next week. 
Selectman Flynn stated the Athletics Committee met as did the Safety Committee who toured 
the Wastewater Treatment plant.  
Vice Chair Hooper had no report. 
Chair Blomback had no report. 
Selectman Osgood had no report.  

Public comment #2  
Leo Aucoin asked where the fuel bids where advertised: NHMA and newspapers. He then asked 
regarding Item 4, if the masks are required for only the Board or the entire room? Vice Chair 
Hooper stated everyone, but it does not start until October 20th.   

Heidi Aucoin asked if the town reached out to propane providers instead of waiting for bids to 
return, since she reached out and was able to save her company a $1/gallon. She stated it is in 
the taxpayers’ interests to get quotes and shop around.  

Chair Blomback moved to enter non-public. Vice Chair Hooper seconded. Motion carried 5-0. 

The Board came out of non-public session at 8:27 pm.  The Board voted to authorize the hiring 
of Cole Bannister, full-time Henniker Police Officer.  
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Department Reports 
September 2020 

Assessing  
Building  
Fire 
Finance 
Highway
Police 
Rescue  
Town Clerk   
Transfer 
Station  
Wastewater   
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Monthly Building Department Report 

September 2020 

TO:  Joseph Devine, Town Administrator 

FROM:  Deb Aucoin and Jean Eaton, Land Use Coordinators 

The following is a record of permits issued for the month of September 2020. 

1 roof replacement, 1 attached 3 season room, 1 new single-family home, 

1 inground pool, 1 new garage, 1 patio door, 1 revised zoning permit  

and 1 for commercial kilns. 

 Permits Quantity Revenue 

Zoning Permits 8 $1,475.00 

Demolition Permits 1 $     50.00 

Driveway 4 $   300.00 

Assembly Permits 

Raffle Permits 1 N/C 

Sign Permits 

Tent Permits 

Hawk & Peddler 

Town building rental/use: 

Town Buildings Rented/Reserved Revenue 

Community Center (Does 

not include Select Board) 
0 

Grange 
(Does not include Caseworker 

& CAP) 

0 

Bandstand 0 

Respectfully submitted, 

Deb Aucoin 
Jean Eaton 
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Henniker Fire Department 

216 Maple Street 

Henniker NH 03242 

September, 2020 

In September Henniker Fire Department responded to a total of 29 Calls. The calls ranged from 1 
Building fire, 12 Alarm activations, 1 Co Call, Landfill Brush pile rekindled. 58 Main street apartment A 
for a chemical odor (this business will be a follow up inspection for many life safety violations). 2 Outside 
smoke investigations. Eight motor vehicle accidents, one being a fatal, closing 202&9 for 6 hours. 

I would ask of the Selectmen that we try to get the west bound ramp that is closed back open for traffic 
backups due to accidents. We have had several in which this ramp would come in handy. Contoocook 
Falls Road/Western Ave will be closed for long periods of time in the future and this would cause a 
logistical night mare in the wrong weather conditions. At our last accident we opened the ramp up 
which required an excavator. This eliminated some major traffic issues.   

 We continue with major projects with HHP and Ciardelli Fuels. This has required extra time with 
inspections and meetings, phone calls and emails. I had the Fire Marshalls office down for some more 
inspections with us. Phil Richardson building also needed an electrical inspection. We have been on 
Caldswell community school roof looking at the solar panels. We are awaiting an Engineer stamp for the 
weight load.  

Governor Sununu has a no burn in open land or state land still in effect. This includes no smoking. Fire 
Permits are limited to already issued Category 1 and 2 permits. No category 3 permits allowed.  

Sincerely 

Chief Morse 
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Finance Department 

Report 09/29/20 

Clerkworks 

Software is not connecting to the State system.  Wayne, the head of support from Clerkworks, John Kelly 
from DMV, Mirador and myself have been working together to determine the source of the blockage.  
The key to the town being able to move on from the check writing software Clerksworks is utilizing now 
to complete online registrations, to the credit card system for motor vehicle payments is their software 
to function properly.  Once the Town Clerks office is comfortable with that operation, we can investigate 
the integration of the tax collectors office.  Since Clerkworks does not integrate with the Vadar systems 
that will be certainly be a challenge. 

Update: 5/10/20 – Neither the State IT, Mirador IT or Clerkworks have been able to determine the issue.  
They are still working on it. 

Update: 06/10/20 – Still working  

Update 07/10/20 – Still in progress 

Update 08/25/20 – They decided to wait on new server and Clerksworks expects our IT support to get 
unit communicating to Concord. 

Update 9/28/20 – Spoke with Mirador, expect server install within two weeks.  Machine is here, just 
needs configuring. 

Direct Deposit/Time on paychecks 

The current accounting software will not be able to accommodate printing more than vacation or sick 
time on the paychecks.  Since we have vacation/sick time and also comp time, holiday time (transfer) 
and military time, the current system will not be effective.  Regarding direct deposit, the most cost 
effective way to effect that change is to transfer the whole payroll system to a payroll service.  This will 
solve your direct deposit issues and should also allow tracking of all paid time off hours.  The process will 
assume responsibility of calculating and distributing payroll, IRS reporting, State reporting and tax 
deposits.  We will still need to process the information into our financial systems and report on 
retirement activity.  The next step would be to discuss variables with payroll service companies for 
comparative costs for service.  Based on the Town Administrators inquiries done earlier this year, I 
would anticipate this cost between $7,000-$10,000 annually. This cost was not included in the 2020 
operating budget request.   

Update 5/10/20:  BOS chose Paychecks as the vendor.  Data must be cleaned and reconciled before 
possible implementation date of 7/1/20. (after end of 2nd qtr) 

Update: 06/10/20 – Met with Paychecks, producing information requested.  Will then meet with 
implementation team. 
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Update: 07/10/20 – Working with implementation team, finding implementation is very time consuming 
given the various types of pay and the frequency of that payment.  Town Meeting on 7/15 will likely 
change almost every pay rate due to the implementation of the Cola.  Project is in process. 

Update: 08/25/20 – Direct deposit started live on 8/19/20.  Next on the project is to catch up on 
sick/vacation report and implement into new payroll system.  Also need to setup general ledger export 
into budgeting system.  Quoted $250-$500 as a one time charge to program their system for the entry.  I 
need to summarize the data as it exists in their system to build that model.  

Update 09/28/20 – Direct deposit occurring.  Need to complete the vacation/sick portion. 

Highway Computer 

I will attempt to connect with Leo and install his new PC on my office days next week. 

Update 7/10/20:  Did not get this done.  Will need to setup time with Leo, although its now his busy 
season. 

Update 08/25/20: No change. 

Update 09/28/20: No Change 

Exchange Server - @henniker.org 

Changing the email from TDS to @henniker.org will require time from Mirador IT.  Last estimate was 
$1000-$1500.  I did not include that in the 2020 Budget Request.  My last recollection was a policy was 
to be written to include email disposal dates so we did not have to retain these things forever.  

7/10/20: No update 

8/25/20:  Had to recreate the @henniker.org email forwards  on the domain server as the file had 
become corrupted.  If you currently email anyone @henniker and it comes back to you, please let me 
know, I likely need to fix it.  

09/28/20:  No change, Mirador has been extremely busy anyway. 

Vision – Revaluation  

Revaluation under way.  

Update: 7/10/20 – working on new server implementation which is to be done before the revaluation 
completes.  Working with Mirador on server conversion. 

Update: 08/25/20 – Mirador has delivered the server and needs to transition setup.  I have not been 
contacted by Vision for any tentative install dates.  I am assuming it will remain on their cloud server 
until after the meetings are completed and the data becomes officially ours. 
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Update: 09/28/20 – Mirador will configure server is next two weeks.  Helga will remain on cloud until 
our server is completed. 

Audit 

The audit preparation is at approximately 60%.  With all of the financial analysis required, weekly 
financial reporting and project assignments it has been very difficult to carve out any time to work on 
the audit.  For this reason, for the balance of June and July I am hoping to be able seclude myself to get 
this done, because without the audit, we can’t set a tax rate in October.   

Update: 07/10/20 Still finding it hard to get this completed, but I have made progress.  I am working on 
private trust accounts reporting, reimbursing Town for expenses and then moving the balances over to 
the Trustees of the Trust Fund.  Once I finish, the AG’s office is looking for a written report on how this 
all works. 

Update: 08/25/20. Transmitted 99% of audit work to auditor.  Need to complete Tucker Free summary 
and the letters that the auditor sends to all of us for verification of relationship with town. 

Update: 09/28/20.  Auditor came and viewed all documents necessary.  Still working on finetuning the 
official financial statements.  Need to complete fixed assets and depreciation schedules for inclusion.  
Final part is writing management financial summary for actual audit.  Should have no problem 
completing MS-535 to set the tax rate. 

State Covid Reimbursement-Goferr 

Henniker was allocated $117,263 from the GOFERR grant funded by the federal government.  This will 
allow us to seek reimbursement for most of the expenses that has impacted the Town of Henniker.  
Unlike the Fema declaration, this will cover base wages.  So the employees who have not been working 
but receiving paychecks (library, crossing guards, parking enforcement) will be reimbursable.  Payroll 
taxes on the first responder stipends, police wages on employees temporarily quarantined, rescue 
wages on employees temporarily quarantined, building upgrades and most expenses related to Covid 
19. The database’s and payroll reports will be gone through to determine each and every expense up to
the total available of $117,263

Update: 06/10/20 – Submitted first request for payment.  Email was returned.  Resubmitted and told to 
include on July 1 requisition.  Determined that Library wages paid would not be reimbursable.   

Update: 07/10/20 – Submitted request for payment on 7/1/20. 

 Update: 08/25/20 – Received  $25,088  of which $2,864 was covid related for Tucker Free.  The 
remaining $92,175 will be requested before the upcoming 9/15/20 deadline utilizing police wages to 
ensure we request the entire amount left.  Tucker Free also has $1933 of additional covid requests in 
this final requisition. 

Update: 09/28/20 – Submitted for balance of Town allotment of $92,175 utilizing police wages as basis 
for request.  Wages were approved for request by Treasury so I am hopeful this request will be funded. 
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Sewer Department Billing 

September 30 will be the end of the second sewer billing of the year will bills due out sometime in 
October 2020. 

Update 09/28/20  Contacted Cogswell Spring for executing 9/30/20 read. 

Eversource and Fund Balance 

Barts last report was on 6/23 and he reported an unsuccessful bid by Eversource to contest the 2014, 
2015 and 2016 property valuations.  He reported the original value abatements for 2014-2016 based on 
1,208,910 - 3,116,728 - 3,171,430 will be due unless they appeal.  The calculated cost of this decision 
with interest is $305,441 thru 8/31/20.   

Tax Rate 

It is unfortunately that time of year again, time to start accumulating the information for the State of NH 
to set the tax rate.  The components: 

Town Meeting Minutes – In process.  Update: 09/28/20  Completed 

Audit or MS-535 – The MS-535 is likely what will be done in time to set the tax rate.  Update: 09/28/20 
In process   

Estimated Revenues – Town of Henniker – Need to catch up on the operating revenues and provide an 
estimated revenue report to DRA. Update: 09/28/20 System updated, will wait till 10/1 to post 
September Town Clk/Tax results.  

Estimated Revenues – State of NH – Need to verify with DRA on the treatment of Goferr funding, First 
Responder Stipends, Election grant and then confirm Rooms/Meals and Highway Block. 

Update 09/28/20:  Reached out to DRA, waiting for return message.  Could be State Revenues are not 
finalized to rate setting purposes. 

Overlay – Determination on the Eversource case could drive a discussion on the treatment of the 
impending liability listed above   Update 09/28/20:  Have not heard anything further from Bart. 

Revaluation – Reports must be approved by DRA and migrated into Vadar for billing purposes. Update: 
09/28/20:  Waiting for conclusion of meetings and final number to come from Vision. 

Cogswell Spring Borrowing 

Need to issue an RFP for 2 loans for Cogswell Spring Water.  $200,000 from the 2018 Town Meeting to 
cover expenses for the water line.  $350,000 approved from 2020 Town Meeting to repair line under 
202/9. 

Russ Roy 09/28/20 
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To Town Administrator Joe Devine and Henniker Board of Selectmen, 

     The highway department’s main focus for the month of September was the completion of Patterson 
Hill Road. Over forty-two hundred feet of under drain, fifteen cross culverts, and five storm drains where 
installed. With highway oversite, GMI paving took over the project reclaiming and laying base pavement 
on Patterson Hill. GMI also reclaimed a section of Western Ave between the Cannel Bridge and the steel 
bridges. Highway returned to Patterson Hill and shouldered and seeded the sides of the road and tied 
the gravel driveways.  

    As always, road grading and dust control was part of our routine with a total of 39 tons of calcium 
flake spread for the season to help reduce dust. Highway also used the services of Invasive Weed 
Control, LLC to start the reduction Knott Weed ou breaks throughout town by applying herbicide. 

Leo Aucoin 
Superintendent 
Henniker Highway 
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HENNIKER POLICE DEPARTMENT 

Memo 
To: Joseph Devine, Town Administrator 
From: Chief Matthew French  
Date: October 17, 2020 

We had a fatal crash on 202/9 near Rt 114. The driver that caused the crash was the 
person that was killed, the driver in the other vehicle suffered serious life-threatening 
injuries. The driver crossed the center line. Cause of that are unknown at this time 

There were 13 arrests which include, violation of a domestic violence order,  DUI, 
drug possession, domestic violence related assault, driving with a suspended license 
and or registration, disobeying an officer, disorderly conduct, and subjects wanted on 
a warrant among others. 

We had 590 Calls for Service (860 CFS for September 2019) which include: 

10 MV Crashes 
172 MV stops 
7 Directed Patrols 
2 OHRV complaints 
14 Suspicious person/vehicles  
1 Domestic Disturbance 
1 Domestic Violence Assault 
2 Serve Domestic Violence Order 
1 Violations of Domestic Violence Order 
1 Simple Assault 
1 Welfare checks 
2 Psychological Problem (likely drug induced) 
11 Animal Complaints 
10 Alarm Calls  
6 Assist Other agencies 
8 Assist Citizen 
2 Scams 
2 Civil Matters  
7 Civil Standbys 
114 Building checks 
55 Vacant/Vacation House Checks 
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Please see the attached run statistics report for the month of September. 

September was a busy month as we did 79 EMS calls.  We have secured a loaner ambulance from 
Sugarloaf Ambulance / Rescue Vehicles.  Once a year both of our ambulances must be inspected by the 
State of NH EMS bureau to keep our transporting agency license.  Both ambulances are scheduled to be 
inspected Tuesday October 6th.   

Respectfully submitted, 
Greg Aucoin, Chief 
Henniker Rescue Squad 
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Henniker Alpha Bravo Charlie Delta Echo Omega Unknown Total Amos 9
ALS 2 1 6 2 8 19 Andrews 9
ALS Intercept 0 Atkins 3
BLS 2 3 9 14 Aucoin 4
Cancelled/DOA 5 5 Chase 4
Refusal 2 1 1 8 12 Cooper 8
Standby 0 Crisp 1
Total 6 2 7 5 0 0 30 50 French, Tom 0
Average time to Respond 0:01:14 0:02:05 0:01:06 0:00:58 0:01:41 0:01:25 French,Woody 1

Gagne 7
Bradford Alpha Bravo Charlie Delta Echo Omega Unknown Total Henley 2

ALS 1 2 1 1 5 Hornblower 7
ALS Intercept 0 Lamontagne 5
BLS 4 1 1 6 Lorenze 6
Cancelled/DOA 2 2 Meade 10
Refusal 2 2 Moir 4
Standby 0 Weilbrenner 5
Total 5 1 3 1 0 0 5 15
Average time to Respond 0:03:23 0:01:35 0:00:20 0:02:05 0:00:59 0:01:40

Hillsboro Alpha Bravo Charlie Delta Echo Omega Unknown Total
ALS
ALS Intercept 1 1 1
BLS
Cancelled
Refusal 
Standby
Total 0 0 1 1 0 0 1 3
Average time to Respond 0:01:16 0:01:43 0:01:42 0:01:34

Hopkinton Alpha Bravo Charlie Delta Echo Omega Unknown Total
ALS 1 1
ALS Intercept
BLS 1 1
Cancelled 1 1
Refusal 
Standby
Total 3 0 0 0 0 0 0 3
Average time to Respond 0:02:15 0:02:15

Newbury Alpha Bravo Charlie Delta Echo Omega Unknown Total
ALS
ALS Intercept
BLS
Cancelled/DOA 1
Refusal 
Standby
Total 0 0 0 0 0 0 1 1
Average time to Respond 0:02:53 0:02:53

Warner Alpha Bravo Charlie Delta Echo Omega Unknown Total
ALS
ALS Intercept
BLS 1
Cancelled/DOA 1
Refusal 1
Standby
Total 2 0 0 1 0 0 0 3
Average time to Respond 0:04:08 0:02:31 0:03:20

Washington Alpha Bravo Charlie Delta Echo Omega Unknown Total
ALS 1
ALS Intercept
BLS
Cancelled/DOA
Refusal 
Standby
Total 0 0 0 0 0 0 1 1
Average time to Respond 0:03:22 0:03:22

INC # 20-0670 Hillsboro came into Henniker
INC # 20-0683 Weare came into Henniker
INC # 20-0696 Hillsboro came into Henniker
INC # 20-0705 Hillsboro came into Henniker

Incident numbers with multiple reports
20-0681
20-0685
20-0711

Henniker EMS Incident Report for September 2020
Total number of EMS incidents for September is 79 with an average response time of 1 minute 39 seconds

Providers Who Teched Calls
Amount of calls providers Teched in month of September

Mutual Aid recived in month of September
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20-0713

20-0719

20-0734

20-0754

156



MEMORANDUM 

To: Joseph Devine, Town Administrator 

From: Kimberly I. Johnson – Town Clerk/Tax Collector 

Date: October 13, 2020 

Subject: Town Clerk/Tax Collector Report as of 09/30/2020 

PROPERTY TAXES 

Total Committed 2020 $7,138,673.99 
Uncollected $325,978.18 

TAX LIENS 

2019 LIENS 2018 LIENS 
2017/PRIOR 

LIENS 

Liened Amount $252,332.58 $356,261.59 

Uncollected $175,451.10 $125,253.25 $206,020.73 

WATER & SEWER - 2020 

Water Billed $706,261.33 

Sewer Billed $324,891.92 

Uncollected $ 78,064.24 

TOWN CLERK REVENUE 

2020 2019 

MV $753,607.00 $755,609.92 

non-MV $9,054.96 $9,972.50 
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Transfer Station Monthly Report 

September 2020 

Trash 

Triple'L' Date
24.98 8/3/2020 

20.6 8/13/2020 
24.01 8/14/2020 
22.11 8/19/2020 
23.76 8/28/2020 
21.46 8/28/2020 

Construction 

8/7/2020 9.34 $747.20 
8/20/2020 8.48 $678.40 
8/28/2020 7.62 $609.96 

Kristen Bergeron 
Transfer Station Superintendent 
1393 Weare Rd  
Henniker, NH 03242 
(603) 428-7604
http://www.henniker.org/ HennikerTransfer@tds.net
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Wastewater Department Report September, 2020 

09/01/20 – Found 2 more air leaks in AT#1. 
 Rich & Doug repaired the leaks. 

         Doug ran the press today. 
09/02/20 – Ken found caustic pump leaking, replaced pump with spare. 

 Ordered replacement pumps for West Henniker Pump Station and return sludge. 
09/03/20 – Working on rebuilding caustic pump. 

         Ken marked 1 Dig Safe on Western Ave. 
09/04/20 – Finished rebuild on caustic pump, pumped some water with pump to test. 

 Completed and submitted monthly discharge monitoring report to EPA and NHDES. 
         Cleaning day. 

09/08/20 – Mike Gazzard, Trojan UV tech here to troubleshoot UV control cabinet problem. He did not 
 have the correct cable to fully troubleshoot but was able to determine the eithernet card 
 was bad. He will order a new one and return with the correct cable. 
 Received 1 Dig Safe for Rush Rd. 

09/09/20 – Rich & Ken marked a Dig Safe on Rush Rd. 
         Completed some  p.m.’s from the monthly maintenance list. 

09/10/20 – Ken started the Belt Press, found a bad bearing that will have to be replaced soon. 
 Ken & Rich marked a Dig Safe on Crescent St. 
 Ken marked a Dig Safe on Ramsdell Rd. for the 3rd time. 
 Rich & Ken shut down the Belt Press. 

09/11/20 – Cleaning in the Press Building 
 Rich is cleaning the effluent area  and the clarifier. 

         Cleaned bathroom and office. 
09/14/20 – Ken & Rich collected river and effluent samples for annual EPA toxicity testing. Prepared 

 samples for shipping to our contract lab. 
09/15/20 – Shipped sludge rolloff to Merrimack. 
09/16/20 – Ken started the Belt Press. 

 Rich & Ken cleaned the grit room, we have one valve that will not open and the grit cyclone 
         Is not working properly, we only got 1-30 gal. barrel of grit. 

09/17/20 –Ken started the Belt Press. 
        Safety committee meeting here today with inspection. 

09/18/20 –Custom Electric here today working on replacing ultrasonic transducer at Rotamat, Its 
    working for now. 

        Rich & Ken removed 2- 5 gallon buckets of rags and grease from the siphon chamber. 
09/21/20 –Ken & Rich fixed an air leak in AT#1 

    3 barrels of rags and grease from Ramsdell Rd. P.S. to WWTP  
09/22/20 –Caustic delivery, 12- 55 gallon drums. 

    Ken cleaned  polymer pump head. 
    Rich & Ken cleaned selector mixer. 
    Ran plant generator on load.    

09/23/20- Ken started the Belt Press. 
   Our new Bobcat Skid Steer was delivered today. 
   Rich & Ken cleaned RAS pump #2 of leafs and rags. 
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09/24/20-Received 1 new Dig safe for Liberty Hill Rd.  

  Powers Generator at West Henniker P.S. to filter, polish and treat with additives the fuel 
  for the generator. 
  Rich & Ken marked a Dig Safe on Liberty Hill Rd.        

09/25/20-Ken & Rich attend the NHWPCA wastewater association trade fair today. 
09/28/20-Working on paperwork for skid steer maintenance card, CIPP bid spec pipe sizes and 

         NHDOT 2021 state road paving in district 5. 
09/29/20-Ken started the belt press. 

         Rich and Ken shut down the belt press. 
09/30/20-Received 1 Dig Safe for Davidson Rd. 

  Brought old skid steer to Highway Dept. 

1 Rolloff container of sludge was sent to Merrimack, NH Composting facility for processing in 
September. 
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State of New Hampshire Facility Henniker Wastewater Treatment

Water Supply & Pollution Control Comm.

PO Box 95 Chief Operator Richard Slager

Concord, New Hampshire  03301

Month September Year 2020 

Date Rain Wastewater Flow Chlorine Lbs. Settleable D.O. Turb. Total Coli-Coli-

and or In  (  MGD  ) (1) Residual of Solids pH mg/L)NTU Suspended formform

Day of Snow (mg/L) Cl. (ml/L) Solids (#/100(#/100

Week (in.) INF. EFF.(2) EFF. (mg/L) ml)ml)

TOTAL MIN. MAX. TOTAL A.M. P.M. Lbs. INF. EFF. INF. EFF. EFF(3)EFF(3) INF. EFF. EFF.EFF.

1 T 0.094 0.010 0.210 0.085 7.6 7.0 1.1 206.0 4.0 1.0 

2 W .15 R 0.094 0.010 0.240 0.115 7.5 7.0 0.8 190.0 5.0 5.2 

3 TH 0.094 0.010 0.160 0.098 7.6 7.0 0.7 1.0 

4 F 0.107 0.020 0.170 0.102 7.5 7.0 0.8 

5 S 0.115 0.020 0.170 0.105 6.9 

6 S 0.098 0.020 0.180 0.095 6.9 

7 M 0.097 0.010 0.170 0.102 7.0 

8 T 0.107 0.040 0.190 0.106 7.8 7.1 1.0 3.0 3.1 

9 W 0.117 0.030 0.190 0.111 7.6 7.0 1.0 2.0 1.0 

10 TH 1.2 R 0.115 0.020 0.170 0.108 7.5 7.0 1.0 2.0 

11 F 0.107 0.020 0.360 0.144 7.6 7.0 1.0 

12 S 0.095 0.000 0.140 0.079 6.9 

13 S 0.087 0.000 0.160 0.080 7.0 0.0 

14 M 0.091 0.000 0.180 0.090 7.6 7.0 1.5 1.0 

15 T 0.092 0.000 0.160 0.080 7.5 7.1 1.2 4.0 1.0 

16 W 0.098 0.000 0.160 0.081 7.7 7.1 2.2 2.0 2.0 

17 TH 0.094 0.000 0.300 0.120 7.5 7.0 2.2 

18 F 0.093 0.010 0.240 0.110 7.7 6.9 1.6 

19 S 0.099 0.010 0.160 0.089 6.9 

20 S 0.093 0.000 0.160 0.079 6.9 

21 M 0.086 0.000 0.160 0.075 7.6 7.1 1.1 1.0 

22 T 0.093 0.000 0.170 0.079 7.5 7.0 1.2 6.0 1.0 

23 W 0.095 0.000 0.190 0.085 7.6 7.0 1.2 6.0 1.0 

24 TH 0.095 0.000 0.280 0.119 7.7 7.0 1.2 

25 F 0.092 0.000 0.260 0.084 7.5 7.0 1.2 

26 S 0.093 0.000 0.190 0.088 6.9 

27 S 0.087 0.010 0.180 0.089 6.9 

28 M 0.090 0.010 0.180 0.094 7.5 7.0 1.5 1.0 

29 T 0.090 0.010 0.160 0.085 7.5 7.0 2.1 4.0 4.1 

30 W 0.093 0.020 0.260 0.124 7.5 6.9 2.3 8.0 1.0 

31 

Max 0.360 0.144 min 6.9 

Totals 2.901 --- --- 2.901 --- --- --- --- max 7.1 --- --- --- --- ------

Averages 0.097 --- --- 0.097 --- --- ERR 1.3 198.0 4.0 1.6 

(1) Show Units (MGD or GPD) % Removal: 98%

(2) Record only Min. and Max. of Either Inf. or Eff. and indicate which. Inf. is preferred.

(3) Before Chlorination
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Date Additional Information:

and B.O.D. Septage BOD TSS

(#/100 Day of (mg/L) gal (lbs/day) (lbs/day) Record special analyses, septage

Week received at plant, or other operational

INF. EFF(3) Total INF. EFF(3) INF. EFF(3) data in the extra columns or below.

1 T 227.0 3.3 178.0 2.3 161.5 2.8 

2 W 186.0 2.6 145.8 2.5 149.0 4.8 Report personnel changes, chlorine

3 TH or power outages, equipment break-

4 F downs, etc. below.

5 S

6 S Henniker WWTP staff performed an

7 M E-coli split w/NHDES lab on 9/2/2020

8 T 4.3 3.8 2.7 Results were 6.3 #100/mpn and were

9 W 2.4 2.2 1.9 added to freq. of analysis and Geo. mean

10 TH for September 2020.

11 F We also added Eff.TSS results from

12 S our annual WET test sampled on 

13 S 9/13 - 9/14, 2020. Results were ND = 0

14 M which changed freq. of analysis and

15 T 2.3 1.5 2.7 monthly avg.

16 W 2.4 1.6 1.4 

17 TH

18 F

19 S

20 S

21 M

22 T 2.8 1.8 4.0 

23 W 2.7 1.9 4.3 

24 TH

25 F

26 S

27 S

28 M

29 T 3.7 2.6 2.8 

30 W 3.7 3.8 8.3 

31 

Totals --- --- --- 323.8 24.2 310.4 35.5 

Avg. 206.5 3.0 161.9 2.4 155.2 3.2 

% Removal: 99% Signature:

NOTE:  Send by 10th of following month to NH Water Supply & Pollution Control Commission
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“The only Henniker on Earth” 

Office of the Town Administrator 
Joseph R. Devine, Jr.  

To: Board of Selectmen 

From: Joseph Devine, Town Administrator 

Date: October 20, 2020 

Ref: Town Administrator’s Report 

I am pleased to report on the following items: 

• November 3, 2020 Election – With the General Election fast approaching, I would like to remind
the Select Board the importance of them being at the polling location. I would suggest a schedule
be established to ensure we are in compliance with the N.H. State Constitution. Also, the Town
Clerk’s office has processed over 575 absentee ballots to date.

• Municipal Aid – Last year the town received municipal aid from the state. This money received
was a surprise and we held a public hearing to accept this unanticipated revenue. The State of NH
told us to again expect this revenue in 2020. Earlier this month we received another payment from
the State of NH called municipal aid in the amount of $57,118.91. We did budget for this money
as the state told us to do, so no public hearing is necessary this year.

• GOFERR – The Town of Henniker has been successful in receiving all of the GOFERR money
allocated for the town. We have received the final payment of $92,174.84. I would like the Select
Board to decide on some of the spending. One of the items we need to address is the heating at the
Community Center. I would like to use some of this money to move forward with mini splits at
the Community Center. The cost would be under $11,000 and it would tie into the system already
in place. We have started ordering sound boards for the Community Center as well to help cut
down on the echo. Finally, I still think the Town should look at changing the meeting space at
Town Hall into a conference room and expanding the planning/zoning office to redesign town
hall.

• 2021 Budget – The Department Heads are working on their proposed budgets and review
meetings have been held with the Town Administrator. The budget is due to the Administrator on
October 28th.
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• COVID-19 Pandemic – Henniker currently has 3 active cases. New England College continues
to update the town regularly. I strongly encourage all residents to follow the CDC and State of NH
recommendations for protecting yourself including wearing a face covering and washing hands as
often as possible.

***The Sections below will not be reported on orally to the Board at the meeting but will use 
this as a chance to update on any pertinent information. Unless the Board has questions or 
comments and would like to address the information***  

Ongoing Projects 

• Shaker Road renaming – Working with Road Agent
• Goal Setting with Select Board
• Craney Hill Emergency Communication Tower

Upcoming Dates 

October 20, 2020 @ 5:30pm - Tucker Free Library Board of Trustees 
October 20, 2020 @ 6:15pm - Select Board Meeting 
October 22, 2020 2pm - 4pm - Supervisor of the Checklist 
October 28, 2020 @ 6:30pm - Planning Board 
October 28, 2020 7pm - 7:30pm - Supervisor of the Checklist 
November 3, 2020 - General Election 
November 11, 2020 – Town Offices closed in observance of Veterans Day 
November 14, 2020 – Select Board and Budget Advisory Committee Meeting 
November 17, 2020 – Select Board Meeting 

Respectfully submitted, 

Joseph R. Devine, Jr. 
Town Administrator  
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Questions On Your Payment?

Please use the contact information provided above in the fourth column from the left.

State of New Hampshire

Office of State Treasurer

25 Capitol Street - Rm. 121

Concord, NH  03301

Check Number: 2240146

STATEMENT OF REMITTANCE

VOUCHER
NUMBER

INVOICE
NUMBER

DESCRIPTION CONTACT INFORMATION DATE AMOUNT

If you have further payment questions, reference the contact Information
provided next to the line item in question. TOTALS: $149,293.75

INFORMATION MESSAGE

4759981 16 0921 MA CRF Municipal Aid Rhonda.hensley@goferr.nh.gov ; Rhonda.Hensley@nh.gov09/15/20 92,174.84

4766739 OCT2020MUNI OCTOBER 2020 Municipal Aid wpinard@treasury.state.nh.us 09/29/20 57,118.91

Page 1 of 1

09/30/20 2240146

Bank of America
Concord, NH

PAY EXACTLY VOID  VOID  VOID  VOID  VOID  VOID  VOID  VOID $ ***149,293.75

PAY

TO THE

ORDER

OF

TOWN OF HENNIKER
Treasurer
18 Depot Hill Rd
Henniker NH   03242
177404

DIRECT DEPOSIT ADVICE

NON-NEGOTIABLE
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NHMA Legislative
Alert, Municipal Aid

October 18, 2019
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Explanation of Municipal Aid Included in
the FY 20/21 State Budget

This week the New Hampshire state treasurer issued checks to
cities and towns for the $20 million of “municipal aid” included in
the biennial state budget enacted last month.  NHMA has received
many questions about this municipal aid and offers the following
guidance.

What is “municipal aid”?  The fiscal year 2020-2021 biennial
state budget, which was adopted on September 27 but effective July
1, 2019, includes $20 million in each fiscal year for unrestricted
municipal aid to cities and towns.  The appropriation, distribution
formula, and payment dates are in section 172 on page 61 of the
budget trailer bill, Chapter 346 (HB 4). 

What is the municipal aid distribution formula based
upon? While this money is strictly for municipal purposes, the
formula for distribution is based upon the total number of students
in each municipality and the number of students eligible for the free
and reduced lunch program in the school year immediately
preceding the distribution.  Although municipal aid distributions
for each municipality were provided during the legislative session
and included in previous NHMA Legislative Bulletins, these were
only estimates, and the actual distribution is slightly different
because the student counts have been updated since June, as
required by Chapter 346.   Here is the final list of Municipal Aid
Payments for the first year of the biennium.  The amount to be
distributed in the second year of the biennium may be slightly
different as a result of updated student counts that will occur before
that second distribution.

What are the payment dates for municipal aid?  The state
treasurer made payments this week to cities and towns for the first
year of the state biennium.  Payments for the second year of the
biennium will be made on or before October 1, 2020.  (Please note
that a previous Legislative Bulletin erroneously stated the second
payment date as October 1, 2021.  We apologize for any confusion
that may have caused.)

What can this money be used for?  This municipal aid is
unrestricted, meaning that it may be (1) used to reduce property
taxes, (2) expended for any purpose for which a municipality may
legally spend money, or (3) used for a combination of both.

What action must be taken to use municipal aid to reduce
the 2019 property tax rate?  We recommend that the governing
body vote on the specific amount of the municipal aid it desires to
use to reduce the 2019 property tax rate and communicate that to the Department of
Revenue Administration (DRA) as part of the 2019 property tax rate setting process.
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What action must be taken to expend municipal aid this year?  Chapter 346
indicates that municipal aid received by October 15, 2019 may be considered “unanticipated
revenue,” accepted and expended under the provisions of RSA 31:95-b, II-IV, whether or
not a municipality has adopted that statute.  For unanticipated money in the amount of
$10,000 or more, RSA 31:95-b requires the governing body to hold a public hearing on the
action to be taken, with notice of the time, place and subject of the hearing published at
least seven days before the hearing is held.  For unanticipated money less than $10,000, the
governing body must post notice of the funds in the agenda and include notice in the
minutes of the public meeting at which the money is discussed.

Is municipal aid in the second year of the biennium also considered
unanticipated revenue under RSA 31:95-b?  No.  Municipal aid in the second year of
the biennium is not “unanticipated revenue” since it is in fact anticipated.  To expend the
municipal aid that will be received next year, cities and towns should appropriate that
money as part of next year’s budget.  Or it may be used to reduce the 2020 property tax
rate. 

Do cities need to follow RSA 31:95-b to spend the municipal aid this
year?  While the provisions of RSA 31:95-b generally apply to towns only, in this case we
recommend that cities also follow the requirements in that statute by holding a public
hearing on the proposed use of the municipal aid. 

We haven’t held a public hearing yet, so what do we do with the check?  The
check should be deposited as soon as possible.  You do not need to wait until after the public
hearing to deposit the check.

If we don’t spend the municipal aid by year end, does it lapse to fund
balance?  If you exercise the provisions of RSA 31:95-b to accept and expend the
municipal aid, then the money does not lapse to fund balance if unspent by year end. 
Paragraph IV(b) of RSA 31:95-b states that unanticipated money is “exempt from all
provisions of RSA 32 relative to limitations and expenditure” of money.  The lapsing
requirement is RSA 32:7. Since RSA 31:95-b provides an exemption from RSA 32, we
believe that the municipal aid received this year is non-lapsing. 

But remember, the municipal aid that will be provided next year is NOT unanticipated
revenue and needs to be included in the budget in order to be spent.  The lapsing/non-
lapsing requirements of RSA 32 will apply to next year’s municipal aid (i.e., if it’s
appropriated in the operating budget it will lapse at year end if unspent; if it’s appropriated
in a special warrant article, it may be non-lapsing for one year or up to five years if so
designated in the article). 

How much do we budget for next year if the distribution amount for the
second year will likely change as a result of revised student counts?    Our
recommendation is to budget municipal aid next year for the same amount that you
received this year.  As noted, the student population counts will likely change, resulting in a
different municipal aid amount next year that will not be known until the end of the school
year.  However, this is no different from the meals and rooms tax distribution or the
highway block grant, where a municipality can only budget for an estimated amount of
revenue because the exact amount of that state aid is not known until the fall.  

Additional questions regarding municipal aid may be addressed
to: Governmentaffairs@nhmunicipal.org.
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