
TOWN OF HENNIKER, NEW HAMPSHIRE  
SELECTMEN AGENDA  

______________________________________________________________________________ 

Tuesday, January 5, 2021 
6:15 PM 

Zoom 
 ______________________________________________________________________________ 

6:15 p.m. 

I. CALL TO ORDER

II. PLEDGE OF ALLEGIANCE

III. ANNOUNCEMENTS

IV. CORRESPONDENCE

V. PUBLIC COMMENT #1 – (For any comment by any Henniker resident
on a topic. Request time limit, up to 3 minutes)

VI. CONSENT AGENDA
Item 1:  Appointments

a) Matthew Mitchell as Sergeant
b) Michelle Dandeneau as Lieutenant
c) Stefanie Costello as Emergency Management Director
d) Cole Bannister as Full-time Police Officer

VII. NEW BUSINESS
Item 2: 2021 Town Meeting
Item 3: Route 114 Crosswalks
Item 4: Ambulance Bid
Item 5: Lieutenant Michael Martin – Firearm
Item 6: Driveway Access for Wastewater

VIII. OLD BUSINESS
Item 7: Second Reading Holiday Hours

IX. OTHER BUSINESS/CORRESPONDENCE
Item 8:  Acceptance of Board of Selectmen 4:45pm Non-public Minutes December 15, 2020
Item 9:  Acceptance of Board of Selectmen Meeting Minutes December 15, 2020
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Item 10:  Town Administrator Report 
Item 11: Selectmen Reports  

X. PUBLIC COMMENT #2 (For any comment by any Henniker resident
on a topic. Request time limit, up to 3 minutes)

XI. NON-PUBLIC
Item 12: Non-public Session 91-A:3 if needed

XII. ADJOURNMENT

XIII. UPCOMING DATES

January 7, 2021 – Capital Improvement Committee Mtg.
January 9, 2021 – Cogswell Spring Water Works Public Hearing
January 13, 2021 – Planning Board Mtg.
January 19, 2021 – Board of Selectmen Mtg.
January 20, 2021 – Zoning Board of Adjustment Mtg.

Visitor Orientation to the Town Selectman's Meeting 

Welcome to this evening's Selectmen's meeting.  Please note that the purpose of the meeting is for the 
Selectmen to accomplish its work within a qualitative timeframe.  Meetings are open to the public, but public 
participation is limited.  If you wish to be heard by the board, please note the "Public Comment" at the 
beginning and end of the meeting to speak to items on a meeting agenda and/or matters pertaining to the 
business of the Selectmen.  In addition, public hearings may be scheduled for public comment on specific 
matters.  Speakers must be residents of the Town of Henniker, property owners in the town of Henniker, and/or 
designated representatives of recognized civic organizations or businesses located in the Town of Henniker. 
When they are at the podium, speakers first need to recite their name and address for the record.  Visitors should 
address their comments to the board and not to any individual member.  Each speaker shall be provided a single 
opportunity for comment, limited to three (3) minutes.  Public forum shall be limited to fifteen (15) minutes.  
Visitors should not expect a response to their comments or questions since the Board may not have discussed or 
taken a position on a matter.  Public Comment is not a two-way dialogue between speaker(s), Selectmen, and/or 
the Town Administrator.  The Chair will preserve strict order and decorum at all Board of Selectmen meetings.  
Outbursts from the public are not permitted. 

Notice posted on: December 31, 2021  
Next Routine Meeting: January 19, 2021 

Items for the next agenda, with completed backup, must be in the  
Selectmen's Office no later than 12:00 noon January14, 2021. 
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TOWN OF HENNIKER, NEW HAMPSHIRE 
 

Tuesday, January 5, 2021 6:15PM Zoom Meeting Link:  
https://zoom.us/s/97311440959 

Telephone Dial: +1 646 558 8656 
Meeting ID: 973 1144 0959 

COVID-19 - Public Meeting Procedures Notice 
 

Due to the COVID 19/Coronavirus crisis and in accordance with Governor Sununu’s Emergency 
Order #12 pursuant to Executive Order 2020-04, Henniker Board of Selectmen is authorized to 
meet electronically. The Town of Henniker will be utilizing the Zoom platform for this electronic 
meeting. 

 
Please note that there is no physical location to observe and listen contemporaneously to the meeting, 
which was authorized pursuant to Governor Sununu’s Emergency Order #12 pursuant to Executive 
Order 2020-04. 

 
All members of the Board of Selectmen have the ability to communicate contemporaneously during 
this meeting through the Zoom platform, and the public has access to contemporaneously listen and, 
if necessary, participate in this meeting by following the link below, or dialing the number below 
and entering the ID number at the prompt. For those who want to provide public testimony in the 
Public Hearing portion of the meeting, and you are connected to the Zoom website, you may click 
on the Raise Hand icon in the Attendees Section of Zoom to make the request. When the time is 
appropriate, you will be recognized so you can provide your testimony. For those calling in who 
want to provide public testimony, dial *9 to alert the host that you wish to speak. The host will 
unmute you at the appropriate time/during the public hearing portion of the meeting. All 
participants please keep your phones and computers on mute unless speaking. 

 
Website Address:  

https://zoom.us/s/97311440959 
Meeting ID: 973 1144 0959  

Passcode: 860958 
 

 

Telephone Dial: +1 646 558 8656 Meeting ID: 946 3692 5149 
 

Members of the public can also email questions or other public testimony to 
townadministrator@henniker.org. Staff will read the testimony or questions into the record 

during the meeting. 
 

Any member of the public can also call the Town of Henniker at 603-998-1492 or email 
townadministrator@henniker.org if they are unable to access the meeting. 

 
 

https://zoom.us/s/97311440959 
Meeting ID: 973 1144 0959  

Passcode: 860958 
 

https://zoom.us/j/97311440959?pwd=QzdnbERIWmpXaHhUSnpZTjdKYzNGQT09
https://zoom.us/j/97311440959?pwd=QzdnbERIWmpXaHhUSnpZTjdKYzNGQT09
https://zoom.us/j/97311440959?pwd=QzdnbERIWmpXaHhUSnpZTjdKYzNGQT09
https://zoom.us/j/97311440959?pwd=QzdnbERIWmpXaHhUSnpZTjdKYzNGQT09
https://zoom.us/j/97311440959?pwd=QzdnbERIWmpXaHhUSnpZTjdKYzNGQT09
https://zoom.us/j/97311440959?pwd=QzdnbERIWmpXaHhUSnpZTjdKYzNGQT09
https://zoom.us/j/97311440959?pwd=QzdnbERIWmpXaHhUSnpZTjdKYzNGQT09
https://zoom.us/j/97311440959?pwd=QzdnbERIWmpXaHhUSnpZTjdKYzNGQT09
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CHRISTOPHER T. SUNUNU 
Governor 

STATE OF NEW HAMPSHIRE 
OFFICE OF THE GOVERNOR 

STATE OF NEW HAMPSHIRE 
BY HIS EXCELLENCY 

CHRISTOPHER T. SUNUNU, GOVERNOR 

Emergency Order #12 Pursuant to Executive Order 2020-04 

Temporary modification of public access to meetings under RSA 91-A 

Pursuant to Section 18 of Executive Order 2020-04 it is hereby ordered, effective immediately, that: 

1. Pursuant to Executive Order 2020-04, paragraph 8 provides: "State and local government bodies are 
permitted and encouraged to utilize the emergency meeting provisions of RSA 91-A to conduct meetings 
through electronic means while preserving, to the extent feasible, the public's right to notice of such 
meetings and ability to observe and listen contemporaneously." 

2. Pursuant to Emergency Order #2 issued pursuant to Executive Order 2020-04, gatherings of fifty 
people or more are prohibited. 

3. To implement these orders and recommendations, the requirement in RSA 91-A:2, IIl(b), that a 
quorum of a public body be physically present unless immediate action is imperative, is waived for the 
duration of the State of Emergency declared in Executive Order 2020-04. 

4. To further implement these orders and recommendations, the requirement in RSA 91-A:2, IIl(c), that 
each part of a meeting of a public body be audible or otherwise discernible to the public "at the location 
specified in the meeting notice as the location of the meeting," is waived for the duration of the State of 
Emergency declared in Executive Order 2020-04 so long as the public body: 

a) Provides public access to the meeting by telephone, with additional access possibilities by 
video or other electronic means; 

b) Provides public notice of the necessary information for accessing the meeting; 
c) Provides a mechanism for the public to alert the public body during the meeting if there are 

problems with access; and 
d) Adjourns the meeting if the public is unable to access the meeting. 

Given under my hand and seal at the Executive 
Chambers in Concord, this 23rd day of March, in 
the year of Our Lord, two thousand and twenty, 
and the independence of the United States of 
America, two hundred and forty-four. 

GOVERNOR OF NEW HAMPSHIRE 

107 North Main Street, State House - Rm 208, Concord, New Hampshire 03301 
Telephone (603) 271-2121 • FAX (603) 271-7640 

Website: http://www.governor.nh.gov/ • Email: governorsununu@nh.gov 
TDD Access: Relay NH 1-800-735-2964 
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TOWN OF HENNIKER, NEW HAMPSHIRE  
BOARD OF SELECTMEN 

CONSENT AGENDA  
__________________________________________________________________________________________ 
  

Tuesday, January 5, 2021 
6:15 pm 

 

Consent Agenda  

Item 1 – Appointments: 

a) Matthew Mitchell as Sergeant 
b) Michelle Dandeneau as Lieutenant 
c) Stefanie Costello as Emergency Management Director 
d) Cole Bannister as Full-time Police Officer 

 

Board of Selectmen Approval: 

_____________________________________                     _______________________________ 

_____________________________________                     _______________________________ 

_____________________________________ 

 

 

 

*Please note that the Consent Agenda is subject to change until 4:30 pm the day of a scheduled 

Selectmen’s Meeting. 
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TOWN OF HENNIKER, NEW HAMPSHIRE 
        

STAFF REPORT 

 
 

DATE:    12/30/2020 

TITLE:    2021 Town Meeting  

INITIATED BY:   Cordell Johnston, Henniker Moderator  

PREPARED BY:   Joseph Devine, Town Administrator 

PRESENTED BY:    Cordell Johnston, Henniker Moderator  

AGENDA DESCRIPTION:  

Henniker Town Moderator Cordell Johnston will provide an update on the 2021 Town Meeting. 

Legal Authority:    N/A 

Financial Details: N/A  

Town Administrator Comment:   

N/A         

Suggested Action/Recommendation: 

Suggested Motion:  

No Motion is necessary. This update is for informational purposes only.  

Town Hall 
18 Depot Hill Road 

Henniker, NH 03242 
 

Tel: (603) 428-3221 
Fax: (603) 428-4366 

 
Incorporated November 10, 1768 

“Only Henniker on Earth” 
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TOWN OF HENNIKER, NEW HAMPSHIRE 
        

STAFF REPORT 

 
 

DATE:    12/30/2020 

TITLE:    Rt. 114 Crosswalks  

INITIATED BY:   Leo Aucoin, Superintendent of Highway  

PREPARED BY:   Leo Aucoin, Superintendent of Highway  

PRESENTED BY:    Leo Aucoin, Superintendent of Highway  

AGENDA DESCRIPTION:  

Prior to the State of NH DOT repaving RT. 114 the state will be implementing some changes to the town cross 
walks. First cross walk would be at Post Office Place, this walk will be discontinued unless the town would be 
willing to install rapid flash beacon cross walk sign. The next crossing will be just south of the fire house. This 
crossing current cross the road diagonally the state will change this so it crosses square to the road which will 
limit pedestrian time in the road. The crossing at College Convenience will be move closer to the bridge so it is 
not in conflict with parking spaces that limit pedestrian visibility. Once again, the state will incur the cost. The 
last crossing is at the College Admin. Building, current it crosses the road but does not lead to another sidewalk. 
This walk will be shifted to leads to the south side of Union Street where it will meet the college owned sidewalk. 

Legal Authority:    N/A 

Financial Details: Current estimate for the Rapid Flash Beacon roughly $8,300.00 cash and 
carry plus two concrete foundations and installation. My estimate 
$11,000.00 total  

Town Administrator Comment:   

I have spoken with the Superintendent who is in favor of these improvements and feels we should make this 
investment. It is also important to note if we don’t move the crossing at College Convenience, we run the risk of 
losing parking spaces.           

Suggested Action/Recommendation: 

Suggested Motion: Authorize the Town Administrator and Road Agent to move forward with the installation of 
the rapid flash beacons in conjunction with the repaving of Rt. 114 by the State of NH.  

Town Hall 
18 Depot Hill Road 

Henniker, NH 03242 
 

Tel: (603) 428-3221 
Fax: (603) 428-4366 

 
Incorporated November 10, 1768 

“Only Henniker on Earth” 
 

7



     William R. Lambert, P.E.                                                                                                     Lee J. Baronas, P.E. 

Traffic Engineer/Administrator                                                                                              Asst. Traffic Engineer 

 

 

 
 

 

 

P.O. BOX 483, 18 SMOKEY BEAR BLVD., CONCORD, NH 03302-0483 

 

BUREAU 

OF 

TRAFFIC 

 

 

   March 30, 2020 
 

Proposed Resurfacing CY 2020 Program  -  Curb Ramps and Uncontrolled Crosswalks 
 

Below are two excerpts from the Department of Justice/Department of Transportation Joint Technical Assistance on the Title 

II of the Americans with Disabilities Act Requirements to Provide Curb Ramps when Streets, Roads, or Highways are Altered 

through Resurfacing:  
 

Title II of the Americans with Disabilities Act (ADA) requires that state and local governments ensure that persons 
with disabilities have access to the pedestrian routes in the public right of way. An important part of this 
requirement is the obligation whenever streets, roadways, or highways are altered to provide curb ramps where 
street level pedestrian walkways cross curbs. This requirement is intended to ensure the accessibility and 
usability of the pedestrian walkway for persons with disabilities. 

Because resurfacing of streets constitutes an alteration under the ADA, it triggers the obligation to provide curb 
ramps where pedestrian walkways intersect the resurfaced streets.  

Entire text of this directive is located here:  http://www.ada.gov/doj-fhwa-ta.htm 

The Department has evaluated the pedestrian crossings affected by the Proposed Resurfacing CY 2020 Program and will 

construct ADA-compliant concrete ramps as required as part of the Resurfacing Contract. These ramps are part of the 

sidewalk environment and become the maintenance responsibility of the municipality after they are constructed.  

Marked crosswalks shall be in compliance with the standards established in the current edition of the Manual on Uniform 

Traffic Control Devices (MUTCD), and the current requirements of the Americans with Disabilities Act (ADA). 

Uncontrolled marked crosswalks on State-maintained highways are the maintenance responsibility of the municipality, 

except in school zones where the crosswalk nearest the front door of the school is maintained by the State. Maintenance 

refers to a program of pavement marking maintenance in conformance with the MUTCD.  Access to pedestrian crossings 

shall be maintained year round.  Year round access is considered to refer to winter snow removal and treatment of ice at 

approaches to the crosswalk location. 

Pedestrian crossing warning signs at all uncontrolled crosswalks and established unmarked pedestrian crossings will be 

installed and maintained by the NHDOT.  

Parking shall be restricted and enforced within 20 feet minimum from each end of the crosswalk. “No Parking” signs shall be 

installed and maintained by the municipality as appropriate. 

NHDOT will install the first crosswalk pavement markings after 2020 paving, unless otherwise indicated by the municipality. 

Thereafter, the municipality will be responsible for maintaining retroreflective crosswalk markings. 

The following attached sheet(s) contain the uncontrolled crosswalk(s) that have been identified in your municipality within 

the limits of the Proposed Resurfacing CY 2020 Program.  Please pay particular attention to the “Requirements for Approval” 

column for each crosswalk. 

  

1 of 2 
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If your municipality chooses to install its own MUTCD-compliant crosswalk markings to be consistent with 

the design of other crosswalks in the municipality: 

1. Uncontrolled Crosswalks on State-maintained roads shall be striped per the MUTCD Section 3B.18 

and Interpretation Letter 3(09)-24(I).   
 

2. You must notify NHDOT by May 1, 2020 to decline NHDOT applying the crosswalk markings after 

resurfacing. 
 

3. Crosswalk pavement markings shall be applied by the municipality within 14 calendar days of 

paving. 
 

Before agreeing to re-establish an existing uncontrolled marked crosswalk, the municipality should consider the 

frequency with which the crosswalk is used.  When a crosswalk is frequently used, it helps establish the expectation 

among motorists that they may need to yield when they pass through the area.  However, a minimally used crosswalk 

can actually have a negative safety impact not only at this location, but other locations nearby: if drivers perceive that 

the crosswalk is not used, it is more likely to be disrespected (contradictory to the pedestrian expectation that 

motorists will yield).  Initial research has shown that when fewer than 20 pedestrians per hour use a crosswalk, 

motorist compliance decreases significantly; based on this, agencies across the country have begun to adopt minimum 

pedestrian volume thresholds of around 15-20 pedestrians per hour (at peak times of a typical day, in good weather) 

before a crosswalk can be marked.  NHDOT is waiting for additional research on this topic to determine whether we 

will follow suit, but recommends that municipal staff and elected officials familiar with the location consider the 

appropriateness of a marked crosswalk relative to this information (and with respect to availability of gaps in the traffic 

stream) before an existing uncontrolled marked crosswalk is re-established. 

 If your municipality chooses to voluntarily eliminate an existing uncontrolled marked crosswalk due to 

low usage, in the interest of retaining parking spaces, due to insufficient maintenance resources, or any 

other reason, please notify NHDOT by May 1, 2020 to decline the curb ramp, signage, and pavement 

marking work proposed in conjunction with the Resurfacing Contract. 

In accordance with RSA 236:1, the Department of Transportation reserves the right to withdraw approval and require 

removal of this crosswalk based on safety, maintenance and engineering issues, without incurring any obligation. 

Please sign and return the attached form(s) (one per crosswalk) to accept or decline the maintenance responsibilities. 

If the municipality does not agree to maintain the referenced crosswalk(s) by signing and returning the attached form(s), the 

concrete ramps will be removed/not constructed and the midblock crosswalk will be eliminated. 

All crosswalk correspondence should be directed to: 

Michael T. O’Donnell, P.E.  

Senior Traffic Operations Engineer 

Attn.:  2020 Resurfacing Program 

NHDOT Bureau of Traffic 

18 Smokey Bear Blvd, P.O. Box 483 

Concord, NH 03302 

(603) 271-1581 

michael.o’donnell@dot.nh.gov 

 

Attachments:  Municipality Agreement(s) to Maintain Uncontrolled Crosswalk 

  2020 Resurfacing Project excerpt(s): “Curb Ramp Details” 

2 of 2 
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Existing crosswalk (white) – Safety concerns include proximity to on-street parking within 20’, and 
location within two right-turn conflicts.  Also, the diagonal orientation creates a longer path for 
pedestrians than to go straight across.  Safety concerns involving parking would be corrected by 
eliminating 2 prime parking spaces close to the café and store. 

Northerly crosswalk option (red) – This location would shift the crosswalk out of the right turn conflicts, 
but would still involve eliminating 2 parking spaces. 

Middle crosswalk option (yellow) – Straightens the crosswalk, but leaves the crosswalk in the right turn 
conflicts and still involves eliminating two parking spaces. 

Southerly crosswalk option (green) – Moves the crosswalk out of right turn conflicts and away from 
parking spaces.  I’m not sure a crosswalk would be useful in this location, however.  And I would also 
have to see if we would be able to integrate the curb ramps into the bridge, this option may not be 
feasible for this reason but I would still like to hear the Town’s feedback. 

No crosswalk – maximizes parking, but there would be no effort made to consolidate pedestrian 
crossings to a single location.  Pedestrians would either cross at Western Ave or by the NEC campus, or 
just cross at random in the vicinity of the store and café.  Studies have shown no correlation between 
safety and crossing the street at marked vs. unmarked locations, so eliminating this crosswalk would be 
an option if the Town prefers to maximize the availability of parking.  And although I don’t see it playing 
out here, there is a rule of thumb that pedestrians are usually willing to walk up to 300’ to use a marked 
crosswalk (Western Ave is 170’ away).  
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TO: DATE: 12/16/2020

FROM:

Quantity ITEM/MATERIAL  DESCRIPTION

1  TOTAL $8,300.00

2 (ea) Bulldog ADA Ped Button w/ 9x12 Frame & R10-25 Sign

4 (ea) 30" W11-2 Pedestrian Crossing Sign

2 (ea) 24x12 W16-7L Down Left Arrow Sign

2 (ea) 24x12 W16-7R Down Right Arrow Sign

8 (ea) Sign Mounting Hardware Kit

Notes:

A) Furnish Only

B) Confirm Color of Pedestals & Buttons

C) Does Not Include Concrete Foundations or Anchor Bolts

Ocean State Signal Co.
                         27 Thurber Blvd
                      Smithfield, RI  02917

Tel: 401-231-6780  Fax: 401-231-4390
www.oceanstatesignal.com

James-Michael Trotta

Leo Aucion - Public Works

James-Michael Trotta

Solar RRFB Crosswalk System

INTERSECTION: PROJECT #:

Terms quoted are Net Thirty and this quote is guaranteed for 30 days.
BEST REGARDS,

TERMS AND CONDITIONS:
The above price is NET F.O.B shipping point with free shipping  to one destination in New England.

2 (ea) 14' Aluminum Pedestal w/ Transformer Base

Henniker, NH
ITEM NUMBER: DUE DATE:

LOCATION:

Route 114 @ Post Office Place

Solar Powered RRFB Crosswalk System c/o:

4 (ea) RRFB-XL Light Bar w/ Ped Indication

2 (ea) 55W Solar Control System w/ Radio
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PB-5334 -

PNC = Process No Color 
P__ = Paint

PNC = Process No Color 
P__ = Paint

P29 = Federal Yellow 
P30 = Dark Green 
P33 = Gloss Black 
P34 = Flat Black

Pedestal Pole, 4" - 8 NPT Spun Aluminum 
w/ Square Base Assy, Aluminum SEE BELOW

Ocean State Signal Co.
27 Thurber Blvd       Smithfield, RI 02917 
(401) 231-6780         Fax: (401) 231-4390

SPECIFICATION SHEET
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RECTANGULAR RAPID FLASHING BEACON 

PEDESTRIAN CROSSWALK SYSTEMS
Rectangular Rapid Flashing Beacon (RRFB) Pedestrian Crosswalk Systems 

provide drivers real-time warning when pedestrians are in or about to 
enter an approaching crosswalk. This popular, MUTCD-compliant option 

heightens driver awareness in a variety of applications.

ρρ  School zone crossings
ρρ Multilane uncontrolled crossings

ρρ  High-speed pedestrian crossings
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PATENT NUMBERS 6,943,698 AND  6,693,556. OTHER PATENTS PENDING.  

Rectangular Rapid Flash Beacon:  RRFB-XL2
Extra-large beacons provide greater visibility, ideal for 

high-speed and multi-lane pedestrian & school crossings

◾ � Driver yielding rates of 80-90%
◾ � Large LEDs exceed FHWA standards 
	

◾ � Completely modular
◾ � 	Various mounting options 

RRFBs have produced 80% to 90% driver compliance in yielding to pedestrians at 
high-risk uncontrolled crossings. This is the highest yielding rate of all devices 
not featuring a red display, and up to 4 times greater than standard round 
beacons. RRFBs cost less than other devices with similar vehicular yield 
rates. 

RRFB options include:
◾ � Advance RRFB wirelessly linked to Crossing RRFB
◾ � Self-powered remote bollard-mounted pushbutton
◾ � Passively activated systems

14
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BlinkLink
Solar powered.
No AC required.

RRFB LED 
arrays flash 

synchronously

Pedestrian 
activates

RRFBs are user-actuated amber LEDs that supplement warning signs 
at intersections without signals or mid-block crosswalks. Two arrays 
of alternately flashing LEDs use an irregular flash pattern (similar to 
emergency flashers on police vehicles), commanding the attention 
of drivers day and night. The RRFB has been show to provide an 80% 
reduction to Yield-to-Pedestrian traffic, exceeding that of standard 
beacons. As a low cost alternative to traffic signals, it’s no wonder 
why RRFB systems are taking the country by storm! The RRFB units 
install easily onto new or existing signal poles, and TAPCO can provide 
completed system with poles and hardware. The FHWA requires that 
RRFB systems are solely for use in pedestrian or school crossings, and 
must be pedestrian activated (actively or passively). 
�� TAPCO’s RRFB LEDs are the brightest 
and most durable on the market 
�� Society of Automotive Engineers 
(SAE) standard J595 and FHWA 
compliant LED light intensity
�� Modular component construction 
maintenance quick and easy
�� Solar powered, no AC power 
required (110v optional)

�� RRFB LEDs can flash on front 
and sides, alerting drivers and 
pedestrians simultaneously 
Compatible with Intelligent 
Transportation Systems (ITS)
�� MUTCD interim approval

Rectangular Rapid-Flash Beacon (RRFB) 
LED Crosswalk Warning System

BlinkerBeam® 
wirelessly activates 
the other RRFB unit

* "An Analysis of the Efficacy of Rectangular-shaped Rapid-Flash LED Beacons to Increase Yielding to Pedestrians
Using Crosswalks on Multilane Roadways in the City of St. Petersburg, FL", Center for Education and Research in Safety

80% reduction to 
Yield to Pedestrian 

traffic!* 

Multiple LED lens sizes available
(large lens shown here)
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SOLAR PANEL 55W

(800) 236-0112  TAPCOnet.com

© 2018 Traffic & Parking Control Co, Inc.   5100 West Brown Deer Rd., Brown Deer  WI 53223   Phone (800) 236-0112   FAX 800-444-0331   www.tapconet.com 10
26
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SPECIFICATIONS
POWER 55W minimum

NOMINAL VOLTAGE 12V

OPEN CIRCUIT VOLTAGE 22.1V

SHORT CIRCUIT CURRENT 3.31A

MAXIMUM POWER  
VOLTAGE 18.18V

MAXIMUM POWER  
CURRENT 3.1A

GLASS Tempered

FRAME Anodized aluminum

JUNCTION BOX IP67

WEIGHT 14 pounds

MOUNTING HARDWARE Various options available

OPERATING  
TEMPERATURE RANGE -40˚F to 194˚F (-40˚C to 90˚C)

DIMENSIONS 25”W x 26”H x 1.5”D

BACK

FRONT
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25.16

25.67

1.38

23.98

20.86

4.755.50

NOTES�
1. ORIENT SOLAR PANEL TOWARDS SOUTHERN SKY FOR MAXIMUM SOLAR EXPOSURE
2. SOLAR PANEL ANGLE CAN BE ADJUSTED TO MEET SPECIFIC LOCATION SOLAR REQUIREMENT

REVISIONS
REV. DESCRIPTION DATE PCN # AUTHOR/APPROVED
A RELEASED FOR SALES SUBMITTAL 6/7/2016 N/A A.K./J.P.

D

C

B

A

B

C

D

12345678

8 7 6 5 4 3 2 1

A

ALLISONK

PROPRIETARY AND CONFIDENTIAL THE INFORMATION CONTAINED IN THIS DRAWING IS THE SOLE PROPERTY OF
TAPCO.  ANY REPRODUCTION IN PART OR AS A WHOLE WITHOUT THE WRITTEN PERMISSION OF TAPCO IS PROHIBITED. SHEET 1 OF 1

TITLE�

55W/12V SOLAR PANEL PACKAGE TOP OF 
POLE MOUNT 4.5 DIA.
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PROPRIETARY AND CONFIDENTIAL THE INFORMATION CONTAINED IN THIS DRAWING IS THE SOLE PROPERTY OF
TAPCO.  ANY REPRODUCTION IN PART OR AS A WHOLE WITHOUT THE WRITTEN PERMISSION OF TAPCO IS PROHIBITED.

STORAGE SIZE:
NEMA 3R - VENTED - ALUMINUM 
CONTROL CABINET ASSEMBLY

MATERIAL 5052-H32 ALUMINUM .090 THICK

ALLISONK

12.00

15.00
15.70

900MHZ ANTENNA IF SYSTEM IS
EQUIPPED WITH BLINKERBEAM RADIO

9.88

11.00

CONDUIT FITTING

BANDING BRACKET FITS
2-3/8" AND UP

CORBIN #2 LOCK

D

C

B

A

B

C

D

12345678

8 7 6 5 4 3 2 1

A

SHEET 1 OF 1
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IWS CONTROLLER

(800) 236-0112  TAPCOnet.com

© 2018 Traffic & Parking Control Co, Inc.   5100 West Brown Deer Rd., Brown Deer  WI 53223   Phone (800) 236-0112   FAX 800-444-0331   www.tapconet.com 10
26
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SPECIFICATIONS
POWER 6V and 12VDC with power indicator light

INPUTS 2 digital inputs

OUTPUTS 2x two-channel (able to drive two warnings per output)

PROGRAMMABILITY Locally using serial input (RS232) or remotely using  
BlinkLink® via cell modem

PROGRAM ACTIVATION 
OPTIONS

24/7, Dusk ‘til Dawn, BlinkLink® Scheduling, Time Clock, 
Custom Input

LED-WARNING  
CONTROL COMPATIBILITY BlinkerSign®, BlinkerBeacon™, RRFB-XL2™

DIMMABILITY Auto-adjustable via solar panel (6V systems)
Auto-adjustable via photocell sensor (12V systems)

INTERNAL SYSTEM CLOCK Integrated with on-board battery backup

SELF-DIAGNOSTIC 
CAPABILITY Internal temperature monitor

DAYLIGHT SAVING TIME User programmable

OPERATING  
TEMPERATURE RANGE -40°F to 176°F (-40°C to 80°C)

ENCLOSURE IP67 rated

ENCLOSURE DIMENSIONS 3.2”W x 3.7”H x 2.5”D
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BLINKERBEAM® WIRELESS RADIO

(800) 236-0112  TAPCOnet.com
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SPECIFICATIONS
POWER INPUT 5VDC

INPUT 1 digital input, micro USB

OUTPUTS 2 digital output lines, host serial lines for OTA serial

PROGRAMMABILITY Locally using USB port or front-mounted joystick

LCD DISPLAY 4 lines at 21 characters per line

OPERATION POWER 
MODES 3 levels available, 0.25, 0.5 or 1 watt

CONNECTIVITY Activates warning LEDs concurrently

FREQUENCY
License free 900 MHz Frequency Hopping Spread  
Spectrum with 10 different RF patterns to prevent 
interference between collocated radio systems

RANGE 900 feet or longer with optional antenna

SERIAL DATA RATE 19,200Baud

STATUS LEDS Red, green, yellow, amber

FCC ID 2ANWN-02ANWN

AVAILABLE 
ANTENNAS

6dBi Omni - Fiberglass
3dBi Omni Whip - RPSMA
3dBI Omni Low Profile
10.64dBi Yagi

OPERATING  
TEMPERATURE -40°F to 176°F (-40°C to 80°C); less than 90% RH

DIMENSIONS 3.2”W x 3.7”H x 2.5”D
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8G40-DEKA 48Ah Valve-Regulated 
Gelled-Electrolyte Battery

Photovoltaic Charging Parameters

Bulk charge Max current (amps) 30% of 20 Hr rate

Absorption (regulation) charge Constant  Voltage 2.35-2.43 vpc

Float charge Constant  Voltage 2.25 vpc ± o.01

Equalize charge Constant  Voltage 2.40-2.43 vpc

Temperature coefficient 0.003 v/˚C

Cut-off parameters per charge & equalize intervals are application specific and 
will vary dependent upon site specific characteristics such as temperature, days 
of autonomy, array to load ratio, etc.

*Dependent upon proper charging and ambient temperatures.

Capacity vs. Operating Temperatures: Above are the changes in capacity for 
wider ambient temperature range, giving the available capacity, as a percentage 
of the rated capacity, at diffrent ambiet rtemt temperatures. he curves ashow the 
behavior of the battery after a number of cycles.

Voltage 12 volts nominal

Capacity at C/100 48 Ah

Capacity at C/100 40 Ah

Plate alloy Lead calcium

Container/cover Grey Polypropylene

Electrolyte Sulfuric acid thizotropic gel

Short circuit current 1331

Posts Forged terminals and bushings

Operating temperature range -76˚F (-60˚C) – 140˚F (60˚C)

Vent Self sealing

Terminal Insert with 1/4"-20 round hole

Weight 32 lb. (14.5 kg)

Dimensions 7.76"L x 6.62"W x 6.87"H
197mmL x 168mmW x 174mmH

Ampere Hour Capacity 77˚F (25˚C)

	 10 HR = 37.0Ah	 20 HR = 40.0 Ah	 24 HR = 40.8 Ah	 100 HR = 48.0 Ah

Peak Rating**  [1.75 vpc @ 77˚F (25˚C)]

5 HR = 36.0 AH 20 HR = 42.1 AH 100 HR = 48.7 AH

Non -Spillable as defined by  Department of 
Transportation, International 
Commercial Airline Organization 
and International Airline Transport 
Association definitions
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3 138079 BRACKET MOUNTING KIT, RRFB, ARTICULATING 1 EA
2 136760 WIRE HARNESS, RRFB, 10' OF 4C W/MOLEX CONNECTOR 1 EA
1 136761 RRFB - AMBER LIGHT BAR, ADD 136760 - WIRE HARNESS, 138079 - MOUNTING KIT 1 EA
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BACKGROUND — WHITE (RETROREFLECTIVE)
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PUSH BUTTON TO TURN ON WARNING LIGHTS
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MUTCD STATIC TRAFFIC SIGN

W11-1,  .080 DG3 FYG, 
Bike Crossing (Symbol) Fed Spec 
Fluorescent Yellow-Green Sign

W16-7PL, 24"x12" DG3 FYG,
Down Diagonal Arrow Fed Spec
Fluorescent Yellow-Green Sign

W11-15, .080 DG3 FYG, 
Mixed Use Crossing (Symbol) Fed Spec 
Fluorescent Yellow-Green Sign

W11-15P, 24"x12" DG3 FYG, 
Trail Crossing Fed Spec  
Fluorescent Yellow-Green Sign

W16-9P, 24"x12" DG3 FYG, 
Ahead Fed Spec 
Fluorescent Yellow-Green Sign

SEE BELOW

W11-2, .080 DG3 FYG, 
Pedestrian Crossing (Symbol) Fed Spec 
Fluorescent Yellow-Green Sign

S1-1, .080 DG3 FYG, 
School Crossing (Symbol) Fed Spec 
Fluorescent Yellow-Green Sign
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42.00

84.00

10.50

12V 55W SOLAR PANEL

BACK TO BACK
30" W11-2 SIGNS

BACK TO BACK RRFB-XL2
LIGHT BARS W/1 PED INDICATOR

24"X12" W16-7PL LEFT DOWN ARROW

ANTENNA

ALUMINUM CONTROL CABINET

 PUSH BUTTON KIT

14' SCH 40 4.5"OD POLE KIT

NOTES�
1. ORIENT SOLAR PANEL TOWARDS SOUTHERN SKY FOR MAXIMUM SOLAR EXPOSURE
2. CONTROL CABINET HEIGHT MAY VARY.
3. SNAP LOCKS ARE PROVIDED, STANDARD 3/4" S/S BANDING IS RECOMMENDED
4. J-BOLTS NOT SHOWN

24"X12" W16-7PR RIGHT DOWN ARROW

REVISIONS
REV. DESCRIPTION DATE PCN # APPROVED
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DOUBLE SIDED RRFB-XL2 SLR-55W SOLAR 
POLE ARRANGEMENT
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General
Location

Daily Activations
(20 Seconds Each)

Rated Autonomy
(Days)

General
Location

Daily Activations
(20 Seconds Each)

Rated Autonomy
(Days)

100 38 1800 7

200 31 1900 7

300 25 2000 6

400 22 2100 6

500 19 2200 6

600 17 2300 5

700 15 2400 5

800 14 2500 5

900 13 2600 5

1000 12 2700 5

1100 11 2800 5

1200 10 2900 4

1300 9 3000 4

1400 9 3100 4

1500 8 3200 4

1600 8 3300 4

1700 7 3400 4

Maximum Daily Activations Per Region

Southern Climates - Up to 3,400 Activations Per Day

Central Climates - Up to 1,700 Activations Per Day

Northern Climates - Up to 1,000 Activations Per Day

Back-to-Back RRFB-XL2 Light Bars
BullDog Push Button
55W 12V Solar Panel
48Ah 12V VRLA Battery
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Rated Equipment

TAPCO RRFB-XL2 Capacity Ratings

-900MHz BlinkerBeam Wireless Radio
-Solar Charge Regulator
-Solid State Flash Controller
TAPCO RRFB Controller Assembly:
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TOWN OF HENNIKER, NEW HAMPSHIRE

STAFF REPORT

DATE: 12/30/2020 

TITLE: Ambulance Bid 

INITIATED BY:  Greg Aucoin, Rescue Chief  

PREPARED BY:  Joseph Devine, Town Administrator 

PRESENTED BY:   Joseph Devine, Town Administrator 

AGENDA DESCRIPTION:  

During the November 17, 2020 Select Board Meeting Chief Aucoin received permission from the Board to 
accept sealed bids for the sale of the 2012 For F-450. The town did solicit these bids and received one from 
Roger Koski of South Lyon, MI for the amount of $2,123. In speaking with Chief Aucoin, he feels this bid is 
fair because the ambulance currently has no working engine.  

Legal Authority:   N/A 

Financial Details: $2,123.00 in revenue 

Town Administrator Comment: 

Seeing this was the only bid received I would recommend the Town accept this and complete the sale. The other 
option for the Board is to reject the bid and reach out to St. Jean Auctioneering to be part of an online auction.  

Suggested Action/Recommendation: 

Suggested Motion:  

The Henniker Select Board authorizes the sale of the 2012 Ford F-450 (Vin Number: 1FDUF4HT6CEA59627) 
to Roger Koski for the amount of $2,123.   

Town Hall 
18 Depot Hill Road 

Henniker, NH 03242 

Tel: (603) 428-3221 
Fax: (603) 428-4366 

Incorporated November 10, 1768 
“Only Henniker on Earth” 
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TOWN OF HENNIKER, NEW HAMPSHIRE

STAFF REPORT

DATE: 12/28/2020 

TITLE: Lieutenant Michael Martin - Firearm 

INITIATED BY:  Chief Matthew French 

PREPARED BY:  Joseph R. Devine, Jr.  

PRESENTED BY:   Joseph R. Devine, Jr.  

AGENDA DESCRIPTION:  

Lieutenant Michael Martin has retired effective December 26, 2020. There has been a tradition with gifting the 
retiring officer their duty weapon. The Henniker Police Association has voted to purchase a new Ruger American 
9mm firearm to replace Lt. Martin’s duty weapon which they are looking to gift.   

Legal Authority:   

Financial Details:     No Cost to Town 

Town Administrator Comment:   

Concur 

Suggested Action/Recommendation: 

Suggested Motion: 

The Henniker Select Board authorizes the Police Department to gift Lt. Michael Martin’s duty weapon to him 
as a retirement gift and have the Henniker Police Association purchase a new Ruger American as a 
replacement.   

Town Hall 
18 Depot Hill Road 

Henniker, NH 03242 

Tel: (603) 428-3221 
Fax: (603) 428-4366 

Incorporated November 10, 1768 
“Only Henniker on Earth” 
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HENNIKER POLICE DEPARTMENT 

Memo 
To: Joseph Devine, Town Administrator 
From: Chief Matthew French  
Date: December 22, 2020 

As you know Lieutenant Michael Martin is retiring effective December 26, 2020. 
There has been a long-standing tradition of gifting retiring personnel their duty 
weapon.  The firearm is a Ruger American 9mm pistol.   

The Henniker Police Association voted to purchase the same Ruger American 9mm 
firearm to replace Lt Martins duty weapon if gifted to him.   

There will be no cost to the town, it will be fully covered by the Henniker Police 
Association.  

If you have any questions, please contact me. 
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TOWN OF HENNIKER, NEW HAMPSHIRE

STAFF REPORT

DATE: 12/28/2020 

TITLE: Driveway Access for Wastewater 

INITIATED BY:  Ken Levesque, Wastewater Superintendent 

PREPARED BY:  Joseph R. Devine, Jr.  

PRESENTED BY:   Joseph R. Devine, Jr.  

AGENDA DESCRIPTION:  

Superintendent Ken Levesque from the Wastewater Department has reached out about the possibility of building 
a driveway/access road. We have sewer manholes and siphon chambers located in the woods on the side of the 
Contoocook River by Water Street. We need to have access to these areas to clear obstructions, troubleshoot 
problems and make permanent repairs. These problems require us to have full vehicle access to the manholes. 
The property is owned and controlled by the U.S. Army Corp of Engineers and possibly residents on Cressey St. 
The length of the access road will be approximately 1,300 feet. The Highway Department has already stated they 
can assist with the construction.  

Legal Authority:   

Financial Details:   Currently Unknown  

Town Administrator Comment:   

I agree to continue maintenance with our 45-year-old collection system this improvement is a necessity. 

Suggested Action/Recommendation: 

Consent: 

To allow the Henniker Wastewater Superintendent and Town Administrator permission to reach out to all 
affected properties and seek approval for easements for the construction.  Then work with the Highway 
Department to determine the cost of construction.   

Town Hall 
18 Depot Hill Road 

Henniker, NH 03242 

Tel: (603) 428-3221 
Fax: (603) 428-4366 

Incorporated November 10, 1768 
“Only Henniker on Earth” 
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TOWN OF HENNIKER, NEW HAMPSHIRE

STAFF REPORT

DATE: December 30, 2020  

TITLE: Second Reading: Holiday Hours 

INITIATED BY:  Joseph R. Devine, Jr., Town Administrator 

PREPARED BY:  Joseph R. Devine, Jr., Town Administrator 

PRESENTED BY:   Joseph R. Devine, Jr., Town Administrator 

AGENDA DESCRIPTION:  

It is my opinion that the Town of Henniker has 2 options when dealing with Holiday Hours being accrued by the 
transfer station employees. This started years ago in response to a portion of the policy that states: 

• Any full-time employee who is not scheduled to work on a calendar holiday may be given another
scheduled workday off with pay, such day to be at the discretion of the department head.

Now typically holiday hours would not result in OT. Reason being is overtime needs to be paid only for hours 
worked in excess of 40 in a workweek. This means that an employee may be paid for 48 hours, but if eight of 
those were holiday pay, all hours can be paid as straight time, since only 40 hours were actually worked. BUT 
the Towns policy states: 

• Actual Hours Worked
o Actual hours worked constitutes “time worked” for the purpose of determining the work week

required to establish eligibility for overtime compensation or compensatory time premium.
o Holidays and vacation will be considered as “time worked”.
o Sick leave will not be considered as “time worked” except in those instances when someone is

asked to work during an emergency declared by the department head or the board, e.g. snow storm,
fallen trees, failed pumps, etc

The other option is change addendum A section 4 “Holidays”. The last paragraph currently reads: “Police officers 
are required to work their regular number of hours regardless of any holidays which may occur during the work 
week. They are compensated for holidays at the rate of straight time. They receive their accumulated holiday pay 
in a lump sum every six (6) months - July and December.” The change we could make is adding Transfer Station 
Employees to this section. The new paragraph will read: 

Town Hall 
18 Depot Hill Road 

Henniker, NH 03242 

Tel: (603) 428-3221 
Fax: (603) 428-4366 

Incorporated November 10, 1768 
“Only Henniker on Earth” 

40



 “Police officers and Transfer Station Employees are required to work their regular number of hours regardless 
of any holidays which may occur during the work week. They are compensated for holidays at the rate of straight 
time. They receive their accumulated holiday pay in a lump sum every six (6) months - July and December.” 

The reason for this change will serve as a solution for the holiday hours the transfer station had been accruing. 

Legal Authority:  N/A 

Financial Details:  N/A   

Town Administrator Comment: 

I would recommend the board move forward with the second option, which is changing addendum A section 4 
and adding “transfer station employees” as being eligible to receive 2 holiday checks per a year.   

Suggested Action/Recommendation: 

Suggested Action: 

Motion: The Select Board moves this change to the personnel policy Addendum A section 4 to a second reading. 
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Town of Henniker 
Board of Selectmen Meeting 
Tuesday, December 15, 2020 
Online via Zoom   

Members Present: Chairman, Kris Blomback; Vice Chair Tia Hooper; Selectman Peter 
Flynn; Selectman Scott Osgood; Selectman Leon Parker   

Town Administrator: Joseph R. Devine Jr. 

Recording Secretary: Kelly McCutcheon 

Virtual Zoom Guests: Marty Davis, Kathy, ruth.martin, Joan O’Connor, Matthew French, Ruth 
Martin, Stephanie Teaze, Dan Teaze, Alison, Mike Flecchia, Michael 
Pon, Norma, Joyce Sterling, Heidi Aucoin, Officer Micheal Martin, Leo 
Aucoin, Bill Marko, Jim Morse 

Welcome to this evening's Selectmen's meeting. Please note that the purpose of the meeting is 
for the Selectmen to accomplish its work within a qualitative timeframe. Meetings are open to 
the public, but public participation is limited. If you wish to be heard by the board, please note 
the "Public Comment" at the beginning and end of the meeting to speak to items on a meeting 
agenda and/or matters pertaining to the business of the Selectmen. In addition, public hearings 
may be scheduled for public comment on specific matters. Speakers must be residents of the 
Town of Henniker, property owners in the town of Henniker, and/or designated representatives 
of recognized civic organizations or businesses located in the Town of Henniker. When they are 
at the podium, speakers first need to recite their name and address for the record. Visitors 
should address their comments to the board and not to any individual member. Each speaker 
shall be provided a single opportunity for comment, limited to three (3) minutes. Public forum 
shall be limited to fifteen (15) minutes. Visitors should not expect a response to their comments 
or questions since the Board may not have discussed or taken a position on a matter. Public 
Comment is not a two-way dialogue between speaker(s), Selectmen, and/or the Town 
Administrator. The Chair will preserve strict order and decorum at all Board of Selectmen 
meetings. Outbursts from the public are not permitted. 

Item 1: Correspondence -Emails from Marty Davis, Lisa Spahl, and Ticia Blanck 

Item 2: Consent agenda 
a) Hawk & Peddler Permit Application
b) Deed Waiver List dated 12/01/2020
c) Tax Lien Abatements: Map/Lot: 1-318-P101A, 1-588-A, 1-589-A, 1-655, 1-318-P71, 1-318-
PW16, 1-119-A43A, 1-619-107, 1-318-P82C, 1-318-P68, 1-318-P74, 1-619-034, 1-318-PW17, 1-
318-PW11, 1-619-088, 1-619-079, 1-619-063
d) 2020 Equalization Municipal Assessment Data Certificate
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Vice Chair Hooper moved to approve as presented. Selectman Parker seconded. Motion 
carried 4-0-1 (Blomback) 

Public comment#1  
No public comment 

Item 3: Recognition: Lt. Michael Martin Retirement 
Chair Blomback recognized and thanked Lt. Martin for his service on the force since 2001 with 
special recognition of the award he won in 2008 for saving a victim’s life when off duty.  The 
Board is heart broken he is retiring and presented him with a beautiful wooden clock. 

Item 4: Police Cruiser RFP 
It had been authorized to purchase a new police cruiser in 2020 with funds in the current police 
budget, however there was a miscommunication, and the dealership did not have the State Bid 
for the cruiser. An RFP (request for proposal) was sent out and three bids returned. Chief 
French stated his preference to purchase from the original dealership he communicated with 
because of the customer service they provide to the dept. compared to the lowest bidder.   

The Board discussed the pro and cons of accepting the lowest bid and the Chief’s preference, 
and it was determined the Cruiser RFP will be awarded to the lowest bidder while the Chief 
holds soul discretion on where the vehicle is serviced. 

Selectman Osgood moved to purchase the Police Cruiser from Hillsboro Ford. Selectman 
Flynn seconded. Motion carried. Motion carried 3-1-1 (Hooper, Blomback). 

Item 5: Update from Public Safety Meeting 
The Highway Safety Committee met and voted on several items that were referred up to the 
Board of Selectmen (BOS) to vote on. 
• Speed Limit Ridge Top- Housekeeping item, this street was not listed on the streets we

addressed 2 years ago. Voted in favor of making it 25mph.
Vice Chair Hooper moved to approve the speed limit change. Selectman Osgood seconded. 
Motion carried 5-0. 
•Keyser Pond Jake Brake Noise- Eric Leonard Owner of Keyser Pond CG requesting posting the
area No Jake Brake Use. Motion made by Rocky to request the Town reach out to the
businesses in the area in attempt to have them police themselves. Voted all in favor.
Vice Chair Hooper moved to authorize the Town Administrator to contact the local businesses
in the are to discuss Jake Break noise. Chair Blomback seconded and would like input from
the businesses. Motion carried 5-0.
•Traffic Triangle Huntington/Quaker- Discussion with Marty Davis who is strongly against the
removal of the triangle for various reasons. Lisa Spahl sent an e-mail against the removal. Ticia
Blanck sent an e-mail against removing the triangle. Road Agent would like to remove it and
replace with T intersection. Board voted to move it on to the BOS as requested by Road Agent.
Traffic Triangle River Road and Shaker Same as above, voted to move on to BOS.
Vice Chair Hooper moved table. Selectman Parker seconded. Motion carried 4-1 (Osgood).
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•River Road Local Traffic Only- Via E-mail majority was to enact same as long Hopkinton does it
as well.
Selectman Parker moved to make River Road a Local Traffic Only road. Selectman Flynn
seconded. Motion carried 4-0-1 (Blomback).
•Hall Ave No thru trucking above Ayer/Goss- Split committee request Ayer/Goss to notify their
users to not use Hall Avenue for access Vs installing enacting No thru trucking.
The Board by consensus will have the Town Administrator reach out to Ayers & Goss.
•Crosswalk Main Street- Via E-mail - Committee majority voted in favor of crosswalk. Suggested
as well to change the design of the crosswalk to hash marks and or a color to yellow or green to
stand out better on a dark/rainy night. Road agent makes an important point in that if the
crosswalk is installed, we would lose 2 parking spaces on the south side of the road. Further
notes are the curbing requirements for ADA.
Selectman Parker moved against approving the new sidewalk. Vice Chair Hooper seconded.
Motion carried 5-0.

Item 6: Depot Hill/Circle St. Drainage Design 
The new design will be underground to maintain waterflow and prevent ice build up and is 
important to be implemented as designed. 
Selectman Parker moved to approve as presented. Vice Chair Hooper seconded. Motion 
carried 5-0. 

Item 7: Warrant for New Dump Truck 

Chair Blomback stated he is not comfortable with the proposed buying option. Vice Chair 
Hooper stated the money is already in the operating budget, and instead of rolling it over the 
general fund the highway should be able to use their remaining funds from this year’s budget. 
Vice Chair Hooper said she will make it an option to for all departments to expend their year 
end funds instead of rolling them into the general fund. 

Selectman Flynn stated action should be taken to spend next year and tie in a warrant article 
that states the money will come from the unserved fund. Selectman Parker stated that was 
done 2 years ago for the excavator. 

Chair Blomback asked Highway Superintendent Leo Aucoin if the current dump truck is not 
working. Leo stated all the trucks work. Vice Chair Hooper stated that when a truck is not 
working that takes 2 guys off the roads and the town does not have the ability to call in other 
trucks to pick up those routes.  

Selectman Parker stated even if $100,000 was put into a capital reserve for the next 3 years it 
would still not be enough, and it would be better to purchase now then try and ask the tax 
payers for money at Town Meeting.  

Chair Blomback stated for the record that the majority of capital reserve funds were not funded 
at 2020 Town Meeting because of the Covid-19. However, he does not support the purchase as 
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written. He understands the need to machinery and every departments demands, but there is a 
finite amount of money to work with and the town cannot just keep spending.  

Vice Chair Hooper moved to have the Town Administrator direct the Financial Director to 
provide line by line balances for each department before any funds are transferred into the 
unreserved fund balance, so the Board has a clear picture of what is available before going 
into the unreserved fund and so CIP can review. Seconded by Selectman Flynn.  

The Board discussed the concern of obligated funds being accounted for as expendable, end 
of the year department expenditures, and the Board’s desire to see a monthly town budget 
report. No formal motion was made and by consensus the Board would like monthly town 
budget reports.  

Item 8: Update on Fire Pond  
Fire Chief Morse spoke regarding the quote to dig out and put a fire pond where the previously 
beaver dam was (the beaver dam was blown up thus removing one of the Fire Depts. Water 
resources). Chief Morse stated there would be a cost to dig but is hopeful the surrounding 
businesses and residents in the area who benefit the most, would be willing put up the cost. 
Having a legitimate fire pond is also a benefit for insurance write offs.  Keyser Pond is more 
than half a mile away from the proposed fire pond location. Chief Morse reminded the Board of 
the woodchip/bark fire that had happened previously and required over 2,000 gallons of water 
to extinguish.  
Selectman Flynn moved to pursue the survey as presented by Fire Chief Morse. Selectman 
Osgood seconded. Motion carried 5-0. 

Item 9: Assessing Contract  
Selectman Parker moved to accept the contract as presented. Selectman Osgood seconded. 
Motion carried 5-0. 

Item 10: Utility Revaluation Contract 
It is a 5-year contract and a decrease from what the town has been paying. 
Vice Chair Hooper moved to authorize the Town Administrator to enter the contract as 
presented.  Selectman Flynn seconded. Motion carried 5-0. 

Item 11: Holiday Hours (First Reading)  
Selectman Parker moved to advance to a second reading. Selectman Osgood seconded. 
Motion carried 5-0. 

Item 12: Payout of Holiday Accrued Time 
Selectman Parker moved to authorize the Town Administrator to pay out Holiday Hours to 
eligible employees. Vice Chair Hooper seconded. Motion carried 5-0.  

Item 13: Renewal of TAN 
Selectman Parker authorized the Town Administrator to sign the paperwork at 2.35% for 
2021. Chair Blomback seconded. Motion carried 5-0.  
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Item 14: Transfer Station Disposal and Transportation RFP (Tabled from the 11-17-20 mtg.)  
The contract is up and looking for a 6-month extension with the current vendor until a more 
thorough analysis of long-term contracts can be done. 
Vice Chair Hooper moved to authorize the entering a 6-month contract extension. Selectman 
Osgood seconded. Motion carried 5-0. 

Item 15: Building Code Ordinance/Housing Ordinance/Citation Ordinance 
The Planning Board has another meeting December 23rd and are still finalizing the ordinances. 
Selectman Parker moved to approve pending Planning Board finalization at their December 
23rd meeting. Selectman Osgood seconded. Motion carried 4-0-1 (Hooper).   

Item 16: Acceptance of Board of Selectmen Non-public Minutes December 1, 2020 
Chair Blomback moved to approve as presented. Vice Chair Hooper seconded. Motion carried 
5-0.
Item 17: Acceptance of Board of Selectmen Meeting Minutes December 1, 2020
Vice Chair Hooper moved to approve as amended. Chair Blomback seconded. Motion carried
5-0.
Item 18: Department Reports
In agenda packet

Item 19: Town Administrator Report 
• COVID-19 Update – As of December 9, 2020 we have 20 active cases (0.41% of population),

95 cumulative cases (2% of population) and 2,553 people have been tested (53% of
population). The positivity rate for Henniker is currently at 11.1%. (Positivity rate refers to the
percentage of all coronavirus tests that have come back positive.) Vaccination: As of the
writing of this report, a vaccine has not yet been approved by the FDA but is being reviewed.
We are moving forward as though it will be. This could be as soon as the coming weeks. As for
the general population, we will wait for the state to provide that information.

•Energy Upgrades –In 2019 the Town reached out to Daystar Builders to complete an energy
audit. After getting a quote, these upgrades to the Town Hall, Community Center, and Grange
Hall were included in the 2020 operating budget. Some of these energy upgrades are weather
sealing, spray foam, replace doors, repair rot etc. Due to everything going on and town meeting
being late, we are finally ready to move on these projects. The total cost is $15,157 which is less
than the original quote of $16,683.
•Community Center Ramp – The 2020 operating budget included a replacement of the
handicap ramp at the Community Center. In October, the Historic District Commission met, and
we presented the original plan, which included a non-slip aluminum ramp be installed as a
replacement of the current ramp. The cost of the ramp that was included in the operating
budget was $3,300. The Historic District Commission voted not to install this style ramp
because they felt it did not meet the historic look of the building. They wanted to replace the
wood in kind, sand and seal the ramp. I spoke with Jason from Daystar Builders about this and
he has agreed to remove and replace all the rotting PT, re-anchor the posts, and sand/seal the
ramp. The cost for this is $1,523 and if the board agrees, I will be moving forward with this. 125
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•Swap Shop – As winter is upon us, the Swap shop is getting harder to maintain. We are also
lacking volunteers as the colder weather gets here. I would recommend we look at closing the
swap shop for the winter and look at re-opening it when springtime comes around again.
•Henniker Cares– On May 5, 2020, the Select Board approved moving forward with Henniker
Cares. The idea of Henniker Cares was to assist property owners who were suffering from
hardships and potentially long-lasting economic impacts. With tax bills being mailed and coming
due on December 28th, I am looking to see if the Board would like to again offer extended
property tax payment plans. What we did with the June payments was offer written
agreements for property owners who demonstrated financial hardship. I would again propose
we allow taxpayers, if eligible, to make 5 payments each of 20% payable on January 1st,
February 1st, March 1st, April 1st, and May 1st. After completing the 5 payments the interest
would be abated from 8% to 4%. If any payments are missed the regular bill would become due
and interest would remain as set by the state. Does the board want to offer this for this round
of tax bills?
•Henniker’s Lights, Sights, and Holiday Nights – We had a great response to our light decorating
contest. We had over 40 properties register to take part in it. The map of the properties is
available online so the public can go by and view them. We will be announcing the winners on
Monday December 21st.
•Merry Christmas - While it looks different this year, I wanted to wish everyone a very Merry
Christmas and Happy Holidays.

Item 20: Selectmen Reports 
Selectman Parker reported the RMC wants $750,000 to fix Depot Hill with drainage as well as 
Bennett, Elm, Circle, Mt. Hunger, and half of Old Hillsboro Road. 

Selectman Osgood and Chair Blomback had no reports. 

Selectman Flynn asked when the 3rd utility pole would be moved from in front of his house now 
that the 3phase power has been installed. 

Vice Chair Hooper stated CIP is working towards budget season. 

Public comment #2 

No public comment 

Item 21: Non-public RSA 91-A:3, 11 (a) 
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“The only Henniker on Earth” 
 

 
 
 
 
 
 
 
 
 

Office of the Town Administrator 
Joseph R. Devine, Jr.  

 
To:  Board of Selectmen 
 
From:  Joseph Devine, Town Administrator   
 
Date:  December 31, 2020 
 
Ref:  Town Administrator’s Report 
 
 
I am pleased to report on the following items: 
 

• COVID-19 Update – As of December 30, 2020 we have 8 active cases (0.16% of population), we 
have had 15 new cases in the past fourteen days, a total of 123 cumulative cases (2.5% of 
population) and 2,916 people have been tested (59% of population). The positivity rate for 
Henniker has dropped below measurable number, so the data is currently being suppressed.  

 
• River Front Parking Lot – The Town has been receiving complaints about the River Front 

parking lot and the misuse of stickers. I have spoken with Chief French and Highway 
Superintendent Aucoin about this issue. The concern is properties are receiving more than the 
allotted number of stickers allowed. The other concern being raised is only apartments should be 
receiving these stickers and not businesses unless they have extra allocated spots. The priority 
should be given to the tenants. The reason being is per our zoning ordinance downtown apartment 
buildings are required to have so many parking spaces. By giving the stickers to downtown 
business there may not be enough for the apartments. Each unit required 2 parking spaces. Also, 
each property owner is supposed to send a letter to the Police Department approving the sticker 
for the tenant. The other concern is some property owners are utilizing parking spaces for 
dumpsters and they should not receive a sticker for that spot. This practice also makes clearing the 
lot harder on the Highway Superintendent.  
 
We have decided to purchase new stickers with a new color so officers will know who has valid 
stickers. The Chief will be sending letters to all property owners notifying them of this change and 
notifying them we need the updated list of who is approved.  
 

• Building Code Ordinance Update – The Planning Board met on December 23, 2020 to take up 
the three ordinances moved forward by the Select Board. The Planning Board has endorsed the 
Building Code, Housing, and Citation Ordinance. They will be holding a public hearing on 
January 13, 2021 over Zoom.  



 

• Town Meeting 2021 Calendar – As we get ready to review and have public hearings on the 2021 
budget, I wanted to take the opportunity to remind you of the dates these will be taking place.  
 

1. January 13, 2021 – Public Hearing on proposed adoption or amendment of zoning 
ordinance or building code 

2. January 19, 2021 – Public Hearing on Wastewater Bond 
3. January 19, 2021 – Review operating budget and warrant articles 
4. January 20, 2021 – Frist day for candidate for Select board file declaration of candidacy 
5. January 29, 2021 – Last day for filing declarations of candidacy with town clerk.  
6. February 2, 2021 – Public Hearing on proposed budget and warrant articles 
7. February 16, 2021 – Select Board decides who is speaking on the warrant articles 
8. February 19, 2021 – Warrant posted at polling location and Town Hall 
9. March 9, 2021 – Town Meeting deliberative session 
10. March 13, 2021 Town Meeting business session 

 
• Audit Update – Roberge and Company has completed the 2019 financial audit for the Town of 

Henniker. Jim Roberge will he attending the January 19, 2021 Select Board Meeting. At this 
meeting he will be reviewing the financial statement and explain how they are organized and 
point out items of note. I have attached copies of the audit, if you can review and come with 
questions that would be helpful.  
 

• Tax Bills – Tax bills were due on December 28th, 2020. We billed $7,575,856 this tax cycle and 
have $123,020 still outstanding (92.6% collected). We also still have $187,186 outstanding from 
the first tax bill cycle.  

 
• Azalea Park Update – The Town has received the repayment for the Azalea Park ARM Grant in 

the amount of $24,000.  
 
***The Sections below will not be reported on orally to the Board at the meeting but will use 
this as a chance to update on any pertinent information. Unless the Board has questions or 
comments and would like to address the information***  
 
Ongoing Projects  
 

• Goal Setting with Select Board 
• Craney Hill Emergency Communication Tower 
• Old Concord Road – Jake Brake Issue 
• Hall Ave. – No Thru Trucking 

 
Upcoming Dates 
 
January 5, 2021 @ 6:30pm – Select Board Meeting  
January 7, 2021 @ 6:30pm – Capital Improvement Planning Committee Meeting 
January 9, 2021 @ 8:00am – Cogswell Springs Water Works Public Hearing on 2021 Budget 
January 13, 2021 @ 6:30pm – Planning Board Public Hearing on Building Code  
January 19, 2021 @ 6:00pm – Public Hearing on bonds over $100k 
January 19, 2021 @ 6:15pm – Select Board Meeting 
January 20, 2021 @ 7:00pm – Zoning Board of Adjustments Meeting 
February 2, 2021 @ 6:15pm – Public Hearing on 2021 Budget/Select Board Meeting 
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RROOBBEERRGGEE  AANNDD  CCOOMMPPAANNYY,,  PP..CC..  
Certified Public Accountants 

 
 

Member – American Institute of CPA’s (AICPA) 
Member – AICPA Government Audit Quality Center (GAQC) 
Member – AICPA Private Company Practice Section (PCPS) 
Member – New Hampshire Society of CPA’s 

P.O. Box 129 
Franklin, New Hampshire 03235 

Tel (603) 524-6734 
jroberge@rcopc.com

 
To the Board of Selectmen 
Town of Henniker 
Henniker, New Hampshire 
 
We have audited the financial statements of the governmental activities, each major fund, and the 
aggregate remaining fund information of Town of Henniker for the year ended December 31, 2019. 
Professional standards require that we provide you with information about our responsibilities under 
generally accepted auditing standards (and, if applicable, Government Auditing Standards and the uniform 
Guidance), as well as certain information related to the planned scope and timing of our audit. We have 
communicated such information in our letter to you dated December 31, 2019. Professional standards also 
require that we communicate to you the following information related to our audit. 
 
Significant Audit Findings 
 
Qualitative Aspects of Accounting Practices 
 
Management is responsible for the selection and use of appropriate accounting policies. The significant 
accounting policies used by Town of Henniker are described in the Notes to the financial statements.  We 
noted no transactions entered into by the governmental unit during the year for which there is a lack of 
authoritative guidance or consensus.  All significant transactions have been recognized in the financial 
statements in the proper period. 
 
Accounting estimates are an integral part of the financial statements prepared by management and are 
based on management’s knowledge and experience about past and current events and assumptions about 
future events. Certain accounting estimates are particularly sensitive because of their significance to the 
financial statements and because of the possibility that future events affecting them may differ significantly 
from those expected. The most sensitive estimates affecting the Town of Henniker’s Statement of Net 
Position financial statements (related footnote) were: 

 
 Actuarial Valuation of Post-Employment Benefits under GASB 75. 
 Proportionate Share of NHRS Net Pension Liability. 
 Proportionate Share of NHRS Net Medical Subsidy OPEB Liability. 

 
Management’s estimate of the valuation of OPEBs is based on an actuarial valuation. We evaluated the key 
factors and assumptions used to develop the valuation in determining that it is reasonable in relation to the 
financial statements taken as a whole.  The estimate of the proportionate share of net pension liability of the 
NHRS is based on the Town’s current percentage of contributions to the system. 
 
The financial statement disclosures are neutral, consistent, and clear. 
 
Difficulties Encountered in Performing the Audit 
 
We encountered no significant difficulties in dealing with management in performing and completing our 
audit. 
 
Corrected and Uncorrected Misstatements 
 
Professional standards require us to accumulate all known and likely misstatements identified during the 
audit, other than those that are trivial, and communicate them to the appropriate level of management. 
Management has corrected all such misstatements. In addition, none of the misstatements detected as a 
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result of audit procedures and corrected by management were material, either individually or in the 
aggregate, to each opinion unit’s financial statements taken as a whole. 
Disagreements with Management 
 
For purposes of this letter, professional standards define a disagreement with management as a financial 
accounting, reporting, or auditing matter, whether or not resolved to our satisfaction, that could be 
significant to the financial statements or the auditor’s report. We are pleased to report that no such 
disagreements arose during the course of our audit. 
 
Management Representations 
 
We have requested certain representations from management that are included in the management 
representation letter dated as of the report date. 
 
Management Consultations with Other Independent Accountants 
 
In some cases, management may decide to consult with other accountants about auditing and accounting 
matters, similar to obtaining a “second opinion” on certain situations. If a consultation involves application of 
an accounting principle to the governmental unit’s financial statements or a determination of the type of 
auditor’s opinion that may be expressed on those statements, our professional standards require the 
consulting accountant to check with us to determine that the consultant has all the relevant facts. To our 
knowledge, there were no such consultations with other accountants. 
 
Other Audit Findings or Issues 
 
We generally discuss a variety of matters, including the application of accounting principles and auditing 
standards, with management each year prior to retention as the governmental unit’s auditors. However, 
these discussions occurred in the normal course of our professional relationship and our responses were not 
a condition to our retention. 
 
Other Information in Documents Containing Audited Financial Statements 
 
We applied certain limited procedures to the Required Supplementary Information in the Table of Contents, 
which are required supplementary information (RSI) that supplements the basic financial statements.  Our 
procedures consisted of inquiries of management regarding the methods of preparing the information and 
comparing the information for consistency with management’s responses to our inquiries, the basic financial 
statements, and other knowledge we obtained during our audit of the basic financial statements.  We did not 
audit the RSI and do not express an opinion or provide any assurance on the RSI. 
 
We were engaged to report on Other Supplementary Information (if any) in the Table of Contents, which 
accompany the financial statements but are not RSI.  With respect to this supplementary information, we 
made certain inquiries of management and evaluated the form, content, and methods of preparing the 
information to determine that the information complies with accounting principles generally accepted in the 
United States of America, the method of preparing it has not changed from the prior period, and the 
information is appropriate and complete in relation to our audit of the financial statements.  We compared 
and reconciled the supplementary information to the underlying accounting records used to prepare the 
financial statements or to the financial statements themselves. 
 
This information is intended solely for the use of the Board of Selectmen and management of the Town of 
Henniker and is not intended to be and should not be used by anyone other than these specified parties. 
 

Roberge and Co., P.C. 
 
ROBERGE & COMPANY, P.C. 
Franklin, New Hampshire 
November 15, 2020 
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Questions On Your Payment?

Please use the contact information provided above in the fourth column from the left.

State of New Hampshire

Office of State Treasurer

25 Capitol Street - Rm. 121

Concord, NH  03301

Check Number: 2248709

STATEMENT OF REMITTANCE

VOUCHER
NUMBER

INVOICE
NUMBER

DESCRIPTION CONTACT INFORMATION DATE AMOUNT

If you have further payment questions, reference the contact Information
provided next to the line item in question. TOTALS: $24,000.00

INFORMATION MESSAGE

4820224 AZALEAPARK CONSTRUCT BIORETENTION SYSTEM (603) 271-6397 elaine.bolduc@des.nh.gov 11/19/20 24,000.00

Page 1 of 1

12/21/20 2248709

Bank of America
Concord, NH

PAY EXACTLY VOID  VOID  VOID  VOID  VOID  VOID  VOID  VOID $ ****24,000.00

PAY

TO THE

ORDER

OF

TOWN OF HENNIKER
Treasurer
18 Depot Hill Rd
Henniker NH   03242
177404

DIRECT DEPOSIT ADVICE

NON-NEGOTIABLE
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