
BOS AGENDA 



TOWN OF HENNIKER, NEW HAMPSHIRE 
SELECTMEN & SEWER COMMISSIONERS 

AGENDA 
Place: Henniker Community Center 57 Main Street 

Henniker, NH 03242 

Tuesday June 6, 2023 
6:15 PM 

I. CALL TO ORDER

II. PLEDGE OF ALLEGIANCE

III. ANNOUNCEMENTS
1) The Board of Selectmen and Town Clerk-Tax Collector are pleased to announce the hiring of 

Jean Scott for the full-time position of Deputy Town Clerk-Tax Collector.  Jean is expected to 
begin work on June 20th.

IV. CONSENT AGENDA
2) Consent Agenda June 6, 2023

V. PUBLIC COMMENT #1 – (For any comment by any Henniker resident on a topic. Request time 
limit, up to 3 minutes)

VI. APPOINTMENTS WITH THE BOARD
3) Mike Tardiff, CNHRPC – Background on Route 202 & Old Concord Rd Intersection
4) Frank Chen, Way Investments - 566 Western Avenue Sewer Abatement Request
5) Nathan Chartier – Permission to Upgrade Portions of Mink Hill Road (Class VI Road)

VII. PUBLIC HEARING
6) Walter & Catherine Pollard - Discretionary Preservation Easement Renewal Application

VIII. CONTINUED BUSINESS

IX. NEW BUSINESS
7) Leo Aucoin – Highway Department 2023 Flanders Rd Culvert Rehabilitation & Crack Sealing Bid 

Award Requests
8) Marc Boisvert – Transfer Station 2023 Foundation Wall Repair Bid Award Request

X. TABLED BUSINESS
• Chapter 16 Special Event Permits and Notification Requirements – 1st reading
• Policies

o III.1, III.3, III.5, III.7, IV.5 and



o Personnel Policies – tabled 3/21/23 pending input from TA/Finance/HR
• Crosswalk on Main St. Pending CNHRPC study and public input
• ARPA Fund Prioritization

XI. PAST MEETING MINUTES
1) Acceptance of Board of Selectmen non-public session meeting minutes 6:00 p.m. May 16,

2023
2) Motion to unseal the non-public minutes of May 16, 2023
3) Acceptance of Board of Selectmen meeting minutes May 16, 2023

XII. COMMUNICATIONS
4) Town Administrator Report
5) Correspondence - Letters and Notices
6) Selectmen Reports

XIII. PUBLIC COMMENT #2 (For any comment by any Henniker resident on a topic. Request time limit,
up to 3 minutes)

XIV. NON-PUBLIC – If Necessary Non-public Session 91-A:3 II a, b, c, d, or e

XV. ADJOURNMENT

XVI. UPCOMING DATES 2023
June   7, 2023 – Henniker Community School Board Meeting @ 6:15 p.m.
June   7, 2023 – Conservation Commission Meeting @ 7:00 p.m.
June 14, 2023 – John Stark Regional High School Board Retreat @ 3:00 p.m.
June 14, 2023 – Planning Board Meeting @ 6:00 p.m.
June 14, 2023 – John Stark Regional High School Board Meeting @ 6:30 p.m.
June 19, 2023 – Budget Advisory Committee Meeting @ 4:30 p.m.
June 19, 2023 – Energy Committee Meeting @ 5:30 p.m.
June 19, 2023 – Police Facility Assessment Committee Meeting @ 6:00 p.m.
June 19, 2023 – Henniker Youth Athletic Committee Meeting @ 7:00 p.m.
June 20, 2023 – Cogswell Spring Water Works Meeting @ 4:00 p.m.
June 20, 2023 – Board of Selectmen Meeting @ 6:15 p.m.

Please see the town website www.henniker.org and bulletin boards for meeting dates, times, 
locations, and agendas. (Calendar: Public Meeting + Holiday | Henniker, NH) 

Visitor Orientation to the Town Selectman's 
Meeting 

Welcome to this evening's Selectmen's meeting. Please note that the purpose of the meeting is for the Selectmen to accomplish 
its work within a qualitative timeframe. Meetings are open to the public, but public participation is limited. If you wish to be 
heard by the board, please note the "Public Comment" at the beginning and end of the meeting to speak about items on a 
meeting agenda and/or matters pertaining to the business of the Selectmen. In addition, public hearings may be scheduled for 
public comment on specific matters. Speakers must be residents of the Town of Henniker, property owners in the town of 
Henniker, and/or designated representatives of recognized civic organizations or businesses located in the Town of Henniker. 
When they are at the podium, speakers first need to recite their name and address for the record. Visitors should address their 
comments to the board and not to any individual member. Each speaker shall be provided with a single opportunity for 
comment, limited to three (3) minutes. Public forum shall be limited to fifteen (15) minutes. Visitors should not expect a 
response to their comments or questions since the Board may not have discussed or taken a position on a matter. Public 
Comment is not a two-way dialogue between speaker(s), Selectmen, and/or the Town Administrator. The Chair will preserve 



  

 
 

TOWN OF HENNIKER, NEW HAMPSHIRE  
BOARD OF SELECTMEN 

CONSENT AGENDA  
__________________________________________________________________________________________ 
  

Tuesday, June 6, 2023 
Consent Agenda  

Item   1:   Accounts Payable Check Register – May 24, 2023 
Item   2:   Payroll Check Register – May 24, 2023 
Item   3:   Lease Agreement – Soccer Fields 
Item   4:   Payroll Check Register – May 31, 2023 
Item   5:   Accounts Payable Check Register – May 31, 2023 
Item   6:   Employee Status Change – Finance Department 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Board of Selectmen Approval: 
 
_____________________________________                     _______________________________ 

_____________________________________                     _______________________________ 

_____________________________________ 

*Please note that the Consent Agenda is subject to change until 4:00 pm the day of a scheduled Selectmen’s 
Meeting. 













   TOWN OF HENNIKER, NEW HAMPSHIRE

Consent Agenda 
STAFF REPORT 

DATE: 6/6/2023 

TITLE: Lease Agreement Soccer Fields  

INITIATED BY:  Diane Kendall, Town Administrator and Marshall Connor 

PREPARED BY:  Diane Kendall, Town Administrator 

PRESENTED BY: Consent Agenda  

AGENDA DESCRIPTION:   Request renewal of agreement for town to lease real estate located on the Old Concord Road, 
a/ka Main Street Lot 237-B as described in Exhibit A.   

LEGAL AUTHORITY:  RSA 72:23, I(b) requires a municipality to provide for the payment of property taxes when 
executing an agreement to lease municipal property. 

FINANCIAL DETAILS:  $4,000 per year plus yearly real estate taxes (2022 assessed value $53,500) 

BACKGROUND:   The property owners seek to renew the lease agreement for land described in the Lease 
Agreement Exhibit A to be used by the town for youth athletic programs. The town included the lease/tax expense in the 
2023 budget 4520-742 Athletic – Soccer Expenses.  

TOWN ADMINISTRATOR COMMENT: N/A 

SUGGESTED ACTIONS / MOTIONS:      

By consent agenda, the Henniker Board of Selectmen agree to authorize the Chair, Kris Blomback to execute the Lease 
Agreement for athletic fields on lot 237-B effective May 25, 2023 to May 24, 2033. 

NAME SIGNATURE AND DATE 

Kris Blomback, Selectboard Chairman 

Bill Marko, Member 

Scott Osgood, Member 

Neal Martin, Member 

Jeff Morse, Member 

Town Hall 
18 Depot Hill Road 

Henniker, NH 03242 
Tel: (603) 428-3221 

  







event of any such contest, Landlord at the expense of the Tenant will cooperate fully with the Tenant 
in any such contest. 

ARTICLE IV 
Insurance and Indemnity  

4.1 Insurance Required.  Throughout the term hereof, the Tenant shall keep the Premises 
continuously insured against such risks as are customarily insured against with Premises of like size 
and type used for similar purposes paying all premiums in respect thereto, including but not 
necessarily limited to, premiums to maintain minimum insurance set forth below: 

(a) Insurance to the extent of One Million dollars ($1,000,000) per accident against
liability for bodily injury, including death resulting therefrom, and to the extent of
Five Hundred Thousand Dollars ($500,000) per accident against liability for
damage to property including loss of use thereof, incurring on or any way related
to the Premises or any part thereof.  In the event that inflation, in the Landlord’s
opinion, requires the aforesaid limits to be increased during the term hereof,
Landlord reserves the right to increase said limits to the level of the amounts
customarily carried on Premises of like size, type, and use.

(b) Tenant agrees to name Landlord as additional insureds upon said insurance policy
with respect to any and all claims, which may arise out of or relate to the use of
the leased Premises.

4.2 Indemnity. Tenant agrees to indemnify and hold harmless Landlord from and against 
any and all claims arising from Tenant’s use of the Premises, or from the conduct of Tenant’s 
activity, work or things, done or permitted by Tenant in or about the Premises and shall further 
indemnify and hold harmless Landlord from and against any and all claims arising from any breach 
or default in the performance of any obligation on Tenant’s part to be performed under the terms of 
this lease, or arising from any negligence of the Landlord, Tenant, or any of the Tenant’s agents, 
contractors, volunteers or employees, and from and against all costs, attorney’s fees expenses and 
liabilities incurred in the defense of any such claim or any action or proceeding brought against 
Landlord by reason of any such claim and, Tenant, upon notice from Landlord, shall defend any 
such claim at Tenant’s expense. 

ARTICLE V 
Use of Premises, Etc. 

5.1 Use of Premises. The Tenant shall have the right to use the Premises for recreational 
purposes. 

5.2 Improvements.  Any improvements made to the Premises for Tenant’s activities shall 
be at the sole expense of the Tenant.  Tenant is prohibited from removing topsoil, fill, gravel, and 
any other materials from the Premises. Tenant may not add gravel, stone, or any other materials to 
construct a road or pathways upon the Premises.  Tenant is also prohibited from erecting any 
structure upon the Premises without the prior written permission of both the Landlord and the U.S. 
Government Army Core of Engineers. 



ARTICLE VI 
Damage Clause 

6.1 If the premises shall be damaged, in whole or in part, by flood or casualty or action of 
public authority in consequence thereof: 

(a) Then this lease may be terminated at the election of Tenant or its legal
representatives, any such election to be made by written notice given to the
Landlord within thirty (30) days after such damage or destruction occurs, and if
any such election is made, this lease shall terminate in accordance therewith as of
the date of such damage or destruction.

6.2 In the event of any damage or destruction, and this lease is not to terminate as 
aforesaid, Landlord shall have no liability to undertake repairs or restoration. 

In the event that this lease shall be terminated at the election of the Tenant, in accordance 
with the foregoing provisions of this Article, the term of this lease shall cease and come to an end as 
of the date of such damage or destruction, with the same force and effect as if such date had 
originally been set forth as the expiration of the term hereof, and any rental payments in advance 
shall be promptly refunded by the Landlord to the Tenant. 

ARTICLE VII 
Remedies 

7.1 Tenant’s Default. It is covenanted and agreed that: 

(a) If the Tenant shall neglect or fail to pay the rent or other charges payable
hereunder and such default shall continue for a period of fifteen (15) days; or

(b) If the Tenant shall neglect or fail to perform or observe any of the other
covenants, terms, provisions or conditions on its part to be performed or observed
and such default shall continue for a period of thirty (30) days after written notice
from Landlord to Tenant, except that if such default cannot be cured with the
exercise of all due diligence within said period, then said period of thirty (30)
days shall be extended for such period (not to exceed sixty (60) additional days)
as shall be required if Tenant has commenced forthwith and prosecutes the curing
of the same with all due diligence; the Landlord lawfully may, immediately or at
any time thereafter, and without demand or notice, enter into and upon the
Premises or any part thereof in the name of the whole and repossess the same as
of its former estate, and expel the Tenant and those claiming through or under it
and remove it or their effects (forcibly if necessary) without being deemed guilty
of any manner of trespass, and without prejudice to any remedies which might
otherwise be used for arrears of rent or preceding breach of covenant, and upon
entry, as aforesaid, this lease shall terminate; and the Tenant covenants and
agrees, notwithstanding any entry or re-entry by the Landlord, whether by
summary proceedings, termination or otherwise, to pay and be liable for on the
days originally fixed herein for the payment thereof, amounts equal to the several
installments of rent and other charges reserved as they would, under the terms of



this lease, become due if this lease had not been terminated or if the Landlord had 
not entered or re-entered, as aforesaid, and whether the Premises be relet or 
remain vacant in whole or in part for a period less than the remainder of the term, 
and for the whole thereof, but in the event the Premises be relet by the Landlord 
(and Landlord shall be obligated to use all reasonable efforts to secure a 
replacement tenant), the Tenant shall be entitled to credit in the net amount of rent 
received by the Landlord in reletting after deduction of all expenses reasonably 
incurred in reletting the Premises. 

7.2 No Remedy Exclusive.  No remedy herein conferred upon or reserved to the Landlord 
is intended to be exclusive of any other available remedy or remedies, but each and every such 
remedy shall be cumulative and shall be in addition to every other remedy given under this lease or 
now or hereafter existing and shall be in addition to every other remedy given under this lease or 
now or hereafter existing at law or in equity or by statute.  No delay or omission to exercise any right 
or power accruing upon default shall impair any such right or power or shall be construed to be a 
waiver thereof, but any such right and power may be exercised from time to time and as often as 
may be deemed expedient.  In order to entitle the Landlord to exercise any remedy reserved to it in 
this Article, it shall not be necessary to give any notice, other than such notice as may be herein 
expressly required. 

7.3 Agreement to Pay Attorney’s Fees and Expenses. In the event the Tenant should be 
default under any of the provisions of this lease and the Landlord should employ attorneys or incur 
other expenses for the collection of rent or the enforcement of performance or observance of any 
obligation or agreement on the part of the Tenant herein contained, the Tenant agrees that it will on 
demand therefore pay to the Landlord, as additional rent hereunder, the reasonable fees of such 
attorneys and such other expenses so incurred by the Landlord. 

7.4 Landlord’s Default. If the Landlord shall fail to cure any materials default of 
Landlord of which it has been notified by Tenant in writing, within the time reasonably required to 
cure such default, Tenant shall have the right to terminate this lease, which right shall be in addition 
to any and all other remedies available to it. 

ARTICLE VIII 
Assignment and Subletting 

8.1 Assignment and Subleasing.  This lease may not be assigned in whole or in part, for 
security or otherwise. 

8.2 Sale or Mortgaging of Premises by Lessor.  The Landlord may mortgage the 
Premises, and may assign its interest in and pledge any moneys receivable under this lease.  It is 
further expressly understood and agreed that this lease shall be subject and subordinate to any 
mortgage now upon the Premises and any mortgage hereafter placed upon the Premises provided 
that the proposed mortgagee agrees in writing with lessee or adequate provision is made in such 
mortgage, that, regardless of any default or breach under said mortgage or of any possession or sale 
of the whole or any part of the Premises under or through such mortgage, that this lease and Tenant’s 
possession and all of Tenant’s rights hereunder (including without limitation Tenant’s right to 
purchase the Premises) shall not be disturbed by the mortgagee or any other party claiming under or 
through such mortgage and Landlord’s obligations hereunder shall continue to be performed or 





If to Tenant: Town of Henniker 
18 Depot Hill Road 
Henniker, NH 03242 

9.7 No Additional Waiver Implied by One Waiver. In the event any agreement contained 
in this lease should be breached by either party and thereafter waived by the other party, such waiver 
shall be limited to the particular breach so waived and shall not be deemed to waive any other breach 
hereunder. 

9.8 Amendments, Changes and Modifications.  This lease may be amended, changed, 
modified, altered or terminated only with the written consent of the parties hereto. 

IN WITNESS WHEREOF, the parties hereto have executed this lease all as of the date first 
above written. 

WITNESS: LANDLORD: 

By: 
Marshall Connor 

By: 
Brenda Connor 

TENANT: 

By:  
Kris Blomback, Selectmen Chairman 

STATE OF NEW HAMPSHIRE 
MERRIMACK, SS. 

On this   day of ______, 2023, before me, the undersigned officer, personally appeared 
Marshall Connor and Brenda Connor, who acknowledged themselves and executed the foregoing 
instrument for the purposes therein contained. 

Before me, 
Justice of the Peace / Notary Public 

MERRIMACK, SS. 

On this        day of ________, 2023, before me, the undersigned officer, personally 
appeared Kris Blomback, who acknowledged himself to be the duly authorized representative of the 
Town of Henniker and executed the foregoing instrument for the purposes therein contained. 

Before me, 
Justice of the Peace / Notary Public 



EXHIBIT A 
DESCRIPTION OF DEMISED PREMISES 

The premises being leased are a portion of the parcel owned by Marshall and Brenda Connor 
identified on the Henniker tax maps as Lot 237-B, Map 2 on the Old concord Road in Henniker, NH.  
The premises being leased are bounded on one side by the existing soccer fields used by the 
Henniker Youth Soccer organization on the Old Concord Road, depicted on town Tax Map 2, Lots 
252 and 253 on land owned by the US Government and managed by the US Corps of Engineers.  
The premises being leased extend 110 yards from the boundary line of the existing Henniker Youth 
Soccer fields on the US government land (Tax Map 2, Lot 252-253) westerly toward the Henniker 
Cemetery on the Old Concord Road, Henniker, NH.  The 110 yard ends of the rectangular lot being 
leased (the premises) are bound by two stone walls, one of which abuts the Old Concord Road in 
Henniker, NH and the second of which borders the back of the leased property near an existing tree 
line. 



                TOWN OF HENNIKER, NEW HAMPSHIRE 

        

Consent Agenda 
STAFF REPORT  

 
DATE:    6/6/2023 

TITLE:  Employee Status Change – Finance Department 

INITIATED BY:  Diane Kendall, Town Administrator   

PREPARED BY:  Diane Kendall, Town Administrator 

PRESENTED BY:    Consent Agenda  

AGENDA DESCRIPTION:   Request to authorize planned employee status change upon the retirement of the Finance 
Director.  

LEGAL AUTHORITY:  Selectboard Authority RSA:41:8 

FINANCIAL DETAILS: No increase to budget. The outgoing director’s salary is $2,112.40/week. Suggested 
compensation for replacement $1,662.40/week a net decrease of gross wage $450/week.  

BACKGROUND:   Ms. Bradstreet was hired with the expectation and subsequent training for the retirement 
succession planning of the current director. Ms. Bradstreet has demonstrated competency and eagerness to accept the 
role.  The employment status of the Finance Director position is over-time exempt weekly salary based upon a minimum 
40 weekly hours of service.  The gross compensation adjustment for the employee status change is +$171.20/week. It is 
likely to assume that the employee will at times be expected to work some hours over 40 and the employee will have a 
much greater area of responsibility as director. The suggested adjustment is adequate, within the budget and consistent 
with the market.  

TOWN ADMINISTRATOR COMMENT:  Recommends status change and wage adjustment. 

SUGGESTED ACTIONS / MOTIONS:      

By consent agenda, the Henniker Board of Selectmen agree to authorize the employment status change of Sherry 
Bradstreet to the Finance Director overtime exempt position effective June 1, 2023, and compensation adjustment to 
Grade 30 Step 5 $1,662.40 per week.  

Endorse attached Employment Status Change Form 

    

Town Hall 
18 Depot Hill Road 

Henniker, NH 03242 
Tel: (603) 428-3221 

  
 

    
    

 





APPOINTMENTS WITH THE BOARD 



                TOWN OF HENNIKER, NEW HAMPSHIRE 

        

STAFF REPORT 

 
DATE:    6/6/2023 

TITLE:  CNHRPC Rt. 202/Old Concord Rd. Intersection 

INITIATED BY:  Michael Tardiff, Executive Director CNHRPC and Planning Department 

PREPARED BY:    Diane Kendall, Town Administrator 

PRESENTED BY:    Michael Tardiff, Executive Director CNHRPC and Planning Department 

AGENDA DESCRIPTION:  Overview of project history and current status  
 
LEGAL AUTHORITY:   n/a 

FINANCIAL DETAILS:   n/a 

BACKGROUND:    The town is a member of Central NH Regional Planning Commission (CNHRPC) to access 
a variety of land use, environmental, transportation, economic development, municipal management, and other 
planning services. CNHRPC has been working with NHDOT to develop strategies to improve safety at the Rt. 
202/Old Concord Rd. intersection.  Mr. Tardiff will provide the project background to the public and Board of 
Selectmen.   

TOWN ADMINISTRATOR COMMENT: n/a 

SUGGESTED ACTIONS / MOTIONS:  n/a   

Town Hall 
18 Depot Hill Road 

Henniker, NH 03242 
Tel: (603) 428-3221 

  
 

    
    

 



   TOWN OF HENNIKER, NEW HAMPSHIRE

STAFF REPORT – To Sewer Commissioners
DATE: 6/6/2023 

TITLE: Way Investments, Inc. -Sewer Abatement Request for 566 Western 
Avenue; Account # 1902S 

INITIATED BY: Frank Chen – Way Investments, Inc. 

PREPARED BY:  Helga Winn – Executive Assistant  

PRESENTED BY: Frank Chen – Way Investments, Inc. 

AGENDA DESCRIPTION:   Request Abatement of 2022 Sewer Bill 2 of 2 and 2023 Sewer Bill 1 of 2 

LEGAL AUTHORITY:  Local Ordinance Chapter 88 Town of Henniker Sewer Ordinance Article V Sewer Rents 
and Assessments.  RSA 38:22, RSA 149-i:16, RSA 76:13 

FINANCIAL DETAILS: Total sewer billed for 2 cycles: $39,250.22. 
Total abatement requested:     $33,347.00  

BACKGROUND:   Sewer customers are billed twice a year.  Billing is based on the metered water system 
for base water usage of 17,000 gallons/per cycle (34,000 gallons/per year) at $240.00 per billing cycle 
($480/year) PLUS .02cents/per gallon over 17,000 gallons/per billing cycle.  

Mr. Chen’s property at 566 Western Ave is a mobile home trailer park. Mr. Chen discovered a water leak in 
2022.  Mr. Chen worked with the Cogswell Water Department and determined the leak was in the park system 
and not the Cogswell system.  The park system has been completely replaced as of April 25, 2023.  

While the leak was active, there was no evidence of any pooling of water or flooding. Therefore, we assume 
the at least some of the sewage travelled to the pump station and treatment plant. Because this sewer system 
is not metered, the amount of sewage to the WWTP from the property 566 Western Ave cannot be 
determined.  

In February 2023, Mr. Chen (Way Investment) applied for abatement in the amount of $13,152.40 of the 
November 7, 2022 bill total $16,111.48 and 810,574 total gallons sewer. Mr. Chen estimated the actual 
sewage for the period to be 152,954 gallons. On March 2, 2023, the Sewer Commissioners (Board of 
Selectmen) agreed to abate 340,806 gallons equal to $6,816.12 of the 2022 Sewer Bill 2 of 2, resulting in a 
net billing of amount of $9, 295.36. See attached spreadsheet and billing history.  

As of the attached letter dated May 5, 2023, Mr. Chen is requesting full abatement of $13,152.40 of the 2022 
Sewer Bill 2 of 2. ($6,336.28 = $13,152.40 - $6,816.12). 

Town Hall 
18 Depot Hill Road 

Henniker, NH 03242 
Tel: (603) 428-3221 

  



Mr. Chen is also seeking an abatement in the amount of $20,194.60 of the most current sewer bill dated April 
27, 2023, of $23,138.74 and 1,161,937 total gallons. Based on the abatement formula used for 11/7/2022 
sewer bill, the recommendation of abatement for the April 27, 2023 bill is 692,169 gallons $13,843.38 
resulting in a net bill of $9,295.36. 

TOWN ADMINISTRATOR COMMENT: N/A 

SUGGESTED ACTIONS / MOTIONS:    Move to abate $13,843.38 of the current sewer bill dated April 27, 2023, 
for 566 Western Avenue, account number 1902S resulting in a net billing amount of $9,295.36.   



June 6, 2023 
 
 
 

Sewer Abatement 
 
 

To the Collector of Taxes. 
 
By vote of the Sewer Commissioners upon application of: 
 

Way Investments, LLC 
 

Acct. Number/Location:  1902S / 566 Western Avenue (8 trailer mobile 
home park)       
 
We have abated the amount of: $_________________ 
 
Leak at mobile home park. Supporting documentation attached. 
     
 
Per Order: 
 
 
__________________________________________ 
 
__________________________________________ 
 
__________________________________________ 
 
__________________________________________ 
 
__________________________________________ 
 
 
Henniker Waste Water Commissioners 











































137CHAPTER 8: CLASS VI HIGHWAYS

LAPSE: ABSENCE OF MAINTENANCE FOR FIVE YEARS
The overwhelming majority of Class VI highways resulted from simple neglect, a consequence of rural 
population decline. The lapse or statute of repose component of RSA 229:5, VII provides that a road falls 
within the Class VI classification if it has not been maintained and repaired in suitable condition for travel 
for five successive years or more.

‘Suitable Condition for Travel.’  It is immaterial whether the road is “suitable for travel” so long as the 
town has not maintained and repaired the road for a period of at least five consecutive years. For instance, 
although a road that has not been maintained and repaired may be traveled, it does not become a Class 
V highway. Glick v. Town of Ossipee, 130 N.H. 643 (1988). In Glick, the trial court erroneously held 
that the Ossipee Mountain Road was a Class V road because, among other things, it had been traveled 
continuously for 30 years. The Supreme Court reversed, holding that a Class V road must be both traveled 
and maintained. The Glick Court concluded: 

[T]he legislature’s construction recognizes that if roads could be designated [C]lass V 
highways [as opposed to Class VI] solely because they are “traveled,” even those roads that 
have been discontinued subject to gates and bars would be [C]lass V highways deserving 
of regular town maintenance because people continue to travel them. The legislature 
clearly seeks to avoid this incongruous result by restricting the [C]lass V designation to 
highways that are both “traveled” and “maintained.”

Resumption of Maintenance. Resumption of maintenance of a Class VI highway now affects its 
classification status, as a result of a 1999 amendment to RSA 229:5, VI. A Class V road that attains Class 
VI status as a result of a lapse of maintenance (see above) will revert to Class V status again if the town has 
maintained it for at least five consecutive years. The “illegal” maintenance and repair must be “regular” 
and “on more than a seasonal basis” so that the road is in “suitable condition for year-round travel.” Class 
VI roads that have been maintained after having been declared emergency lanes under the procedures 
outlined in RSA 231:59-a do not revert to Class V status because of such maintenance.

If a town seeks to perform some minimal maintenance to a Class VI road, it should do so under the 
emergency lane statute. See Chapter 5. Independent of liability concerns, the emergency lane law (RSA 
231:59-a) is an exception to RSA 231:59, which requires road maintenance monies be spent on Class IV 
and V highways only.

Also, a town’s performance of maintenance or repair work may arguably be the basis for municipal 
estoppel arguments—that is, in a lawsuit involving a landowner, a town may be barred from arguing that it 
is not required to maintain a road due to its Class VI status. Turco v. Barnstead, 136 N.H. 256 (1992). 

DISCONTINUANCE SUBJECT TO GATES AND BARS
RSA 229:5, VII authorizes a town to vote to discontinue an open highway and have it made subject to 
gates and bars. Importantly, the vote must be by town meeting and not the select board. When drafting a 
warrant article or vote by the legislative body to convert a highway to Class VI, the wording should closely 
reflect the language of the statute—“discontinue subject to gates and bars.”                

Prior to 1903, a town could only discontinue a highway completely. Only after the legislature 
promulgated Laws of 1903, Chapter 14:1, could a town discontinue an “open” highway and subject it to 
gates and bars. The term “gates and bars” is not expressly defined by statute, but the term historically 
refers to an owner’s right to enclose premises for his or her own benefit—usually to confine livestock. 



PUBLIC HEARING 



   TOWN OF HENNIKER, NEW HAMPSHIRE

STAFF REPORT
DATE: 6/6/2023 

TITLE: Public Hearing - Renewal of existing Discretionary Preservation Easement 
located at 674 Quaker Street, Map/Lot 10/632  

INITIATED BY:  Walter and Catherine Pollard – Property Owner 

PREPARED BY:  Helga Winn – Executive Assistant 

PRESENTED BY: Walter Pollard – Property Owner 

AGENDA DESCRIPTION: Mr. and Mrs. Pollard seek approval to have the existing discretionary preservation 
easement renewed for a term of 10 years (application attached).  

DISCRETIONARY PRESERVATION EASEMENT: A discretionary preservation easement is an easement of a 
historic agricultural structure, including the land necessary for the function of the building, granted to a city or 
town for a term of 10 or more years which provides a demonstrated public benefit. 

LEGAL AUTHORITY: RSA 79:D 

FINANCIAL DETAILS: The barn is currently 25% taxable = $10,275 assessment (75% depreciation). 
50% taxable = $20,550 barn assessment; 75% taxable = $30,825 barn assessment 

BACKGROUND: The application was timely filed, and the fee was paid by the applicant. The application has 
been reviewed by the Town’s contracted assessor and the new agreement has been reviewed by Upton & 
Hatfield. All supporting documentation is attached.  
The barn was built in the 1790s, is of post and beam framed construction, with hand-hewn beams and granite 
slabs. It is located in the historic Quaker District.  
This easement was first approved on May 6, 2003, between the previous owners, the Shirley L. and Lucy F. 
Davison Revocable Family Trust and the Town of Henniker with a 75% depreciation. The easement was 
renewed in 2013 under the same ownership with the same terms. The current owners state that the barn has 
been maintained over the years and have maintenance plans for the future.  
The Town of Henniker currently has discretionary preservation easement agreements with seven different 
properties with a total of nine qualifying structures, all with a 75% depreciation.  

TOWN ADMINISTRATOR COMMENTS: 

SUGGESTED ACTIONS / MOTIONS:    Move to renew the Discretionary Preservation Easement for the barn 
located at 674 Quaker Street, owned by Walter and Catherine Pollard, map 10, lot 632, for a term of ten years, 
to expire on March 31, 2033, with the barn being assessed at 25% of full value assessment.  

Town Hall 
18 Depot Hill Road 
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CONTINUED BUSINESS 

  



NEW BUSINESS 

  



 

 

 

 

TOWN OF HENNIKER, NEW HAMPSHIRE 
        

STAFF REPORT 

 
 

DATE:    5/31/2023 

TITLE:    Crack Seal Bid 

INITIATED BY:   Leo Aucoin, Superintendent 

PREPARED BY:   Leo Aucoin, Superintendent 

PRESENTED BY:    Leo Aucoin, Superintendent 

AGENDA DESCRIPTION:  The Highway Superintendent has advertised for bids to crack seal some 
town roads. Only one bid was submitted from Henry Dow who has applied crack seal for the town for 
many years. I ask the Selectboard to accept Henry’s bid and authorize the Superintendent of Highway to 
have the work done. 

Legal Authority:     

Financial Details:     

Town Administrator Comment:   

  N/A         

     

Suggested Action/Recommendation: 

Suggested Motion:   

No formal action is required.  
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TOWN OF HENNIKER, NEW HAMPSHIRE 
        

STAFF REPORT 

 
 

DATE:    6/6/2023 

TITLE:  Foundation Wall Repair Bid Award Request 

INITIATED BY:   Marc Boisvert – Transfer Station Manager  

PREPARED BY:   Helga Winn - Executive Assistant  

PRESENTED BY:    Marc Boisvert – Transfer Station Manager 

AGENDA DESCRIPTION: The Transfer Station Manager would like the Selectboard to accept the 
foundation wall repair proposal of Associated Concrete Coating, Inc. Only one bid was received after 
advertising it twice. I would like to award the bid to Associated Concrete Coating, Inc. in the amount of 
$17,800.00.  
  
Legal Authority:    

Financial Details:    

Town Administrator Comment:   

    N/A 

Suggested Action/Recommendation: 

Suggested Motion:  Move to accept the bid and award it to Associated Concrete Coating, Inc. and authorize the 
Transfer Station Manager to sign the contract.  
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Town of Henniker 
Board of Selectmen Meeting 
Tuesday, May 16, 2023, 6:00PM 
Henniker Community Center 

 
Members Present: Chairman Kris Blomback, Vice-Chairman Bill Marko, Selectman Neal Martin, Selectman Jeff 

Morse, Selectman Scott Osgood  
Member’s Excused:  
Town Administrator: Diane Kendall  
Recording Secretary: Hank Bernstein 
Guests: See attached Sign-In Sheet, Linda Clark 
 
NON-PUBLIC #1 

Item #1) Town Clerk/ Tax Collector’s Office – Hiring 
 Motion to enter Nonpublic Session made by Selectman Osgood, seconded by Selectman Martin. 
Specific Statutory Reason cited as foundation for the nonpublic session: RSA 91-A:3, II(b) The hiring of any person as a 
public employee. Roll call vote to enter nonpublic session: Kris Blomback, yes; Bill Marko, yes; Neal Martin, yes; Jeff 
Morse, yes; Scott Osgood, yes. Public meeting recording stopped. Entered nonpublic session at 6:00PM. 

Motion to leave Nonpublic Session made by Selectman Marko, seconded by Selectman Osgood. The motion 
passed unanimously. 
Public session reconvened at 6:12PM. 

Selectman Marko motioned to seal the minutes, seconded by Selectman Osgood, because it was determined 
that divulgence of this information likely would render a proposed action ineffective. Roll call vote to seal the minutes: 
Kris Blomback, yes; Bill Marko, yes; Neal Martin, yes; Jeff Morse, yes; Scott Osgood, yes. The motion passed 
unanimously.  
 
CALL TO ORDER/PLEDGE OF ALLEGIANCE 
Chairman Kris Blomback opened the meeting with recitation of the Pledge of Allegiance and called the meeting to order 
at 6:15pm. 
 
CONSENT AGENDA 

Item #2) Selectman Marko motioned to approve the Consent Agenda May 16, 2023, seconded by Selectman 
Morse. The motion passed, unanimously.  

 
PUBLIC COMMENT #1   
 Mike Flecchia, of Craney Hill, first suggested an upgrade to the cameras at the Transfer Station. Secondly, he 
expressed his concern that the manholes have not been inspected. Chairman Blomback noted that there is activity in the 
manholes but understand Mr. Flecchia’s concern. TA Kendall shared that upgrades are in the works at the Transfer 
Station and the Town will get a quote on cameras.  
 
 Kelly McCutcheon, of Broken Boat Farms, expressed her appreciation for a Town Hall employee’s dedicated 
service. She also requested that as discussion on Chapter 16 – Special Event Permits moves forward that the Town look 
at some other town’s Special Event Ordinances as examples.   
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CONTINUED BUSINESS: 
Item #3) Chapter 16 Special Event Permits and Notification Requirements – 1st reading continued 

 The Selectboard continued their first reading of Chapter 16 Special Event Permits and Notification 
Requirements at the Board level. Discussion involved many aspects of edits, changes, and modifications, centering 
around making sure everything is clear and concise for the public. It was agreed that separating notifications from 
permits will simplify the process. The Selectboard also requested a flowchart to help ease understanding. The Board 
agreed to continue the first reading at the next meeting.  
 
APPOINTMENTS WITH THE BOARD: 

Item #4) Linda Clark – Posted signs for Littering, No Overnight Parking 
 Linda Clark shared that there is a lot of trash on Old Concord Road. Ms. Clark noted that she does her part 
to clean it up, but thinks some “no littering” signs, perhaps with a fine, might help deter people from littering. Selectman 
Osgood shared that there are a few entities that help clean up around the Town. Selectman Marko agreed with Ms. 
Clark’s concern but expressed the idea that someone who is so careless as to litter would not let a sign stop them. 
Selectman Martin noted that it is difficult to enforce littering ordinances. 
 Ms. Clark also shared that someone has been parking overnight and perhaps posting a “No Overnight 
Parking” sign at the location could help. Chairman Blomback noted that the Board is familiar with the situation and does 
not have permission to post a sign on that private property.   
 
CONTINUED BUSINESS continued: 

Item #5) Post Office Fence Removal 
 TA Kendall shared that the State has given permission to remove the fence. Discussion ensued on who 
might be able to remove the fence. Selectman Martin moved that the Town Administrator reach out to the County 
Commissioners office to discuss removing the fence, seconded by Chairman Blomback. Motion carried unanimously.    
 
NEW BUSINESS 

Item #6) Request to close Town Hall & Town Clerk/Tax Collector’s office at 1:00 p.m. for Employee Appreciation 
BBQ 

 TA Kendall requested closure of Town Hall and the Town Clerk / Tax Collector’s Office at 1pm for the Board 
of Selectmen’s Employee Appreciation Barbecue. Selectman Marko moved to give permission to the Town 
Administrator to close Town Hall on May 25, 2023, from 1 p.m. until 4 p.m. so that employees may attend the 
Selectboard’s Employee Appreciation BBQ at Pats Peak, seconded by Selectman Morse. The motion carried, 
unanimously.  
 

Item #7) Request to change date of July 18, 2023, Selectboard Meeting  
 TA Kendall noted that The Board is meeting at the same time as the Concert Committee’s Blues, Brews, and 
BBQ’s event. She shared that she would like to be present at this high profile event, particularly because her name is on 
the liquor license. TA Kendall requested that the Board change the date of the July meeting. The Selectboard agreed to 
move the July 18th meeting to July 11th.  
 

Item #8) Request to close Transfer Station on of Labor Day weekend, Saturday, September 2, 2023, and Sunday, 
September 3, 2023 

 TA Kendall noted that the Labor Day closure of the Transfer Station did not work well and would like ample 
time to inform the public. Discussion ensued on how to best serve the public during this holiday closure. Selectman 
Marko Motion to authorize the closure of the Transfer Station Saturday September 2nd and Sunday September 
3rd of Labor Day weekend and to extend the hours on Tuesday September 5th from 12PM to 7PM, Selectman 
Martin seconded. Motion carried unanimously.  

 



DRAFT 

Disclaimer – The following are Draft Minutes, which could include errors and are subject to change  
upon approval of the Select Board. 

3 | P a g e      B o a r d  o f  S e l e c t m e n             M e e t i n g  D a t e : 0 5 / 1 6 / 2 0 2 3  

Past Meeting Minutes 
Item #9) Acceptance of Board of Selectmen meeting minutes May 2, 2023 

Selectman Marko moved to approve these minutes, seconded by Selectman Morse. The motion carried unanimously.  
 
Communications 

Item #10) Town Administrator Report 
TA Kendall reported on the 2023 warrant, highway department hiring, and upgrades to the Town Hall office computers.  
 

Item #11) Department Reports 
No discussion on department reports 
 

Item #12) Selectmen Reports: 
Chairman Blomback reported that the EDC did not have a quorum for their meeting, and that the PFAC meeting will be 
on Monday. 
Vice-Chairman Marko reported on the Road Management Committee and the Energy Committee.  
Selectman Martin had nothing to report. 
Selectman Morse had nothing to report. 
Selectman Osgood reported on the Broadband committee and the Conservation Commission.  
 
PUBLIC COMMENT #2: 

Ruth Zax noted that the Concert Series will be starting soon.  
 
NON-PUBLIC #2 
 Selectman Marko noted that the topics planned to be discussed in non-public are all public knowledge, and the 
conversation can be had in public session. TA Kendall gave background on a stone wall that intrudes on the public right 
of way. No names or addresses were used during this discussion. Chairman Blomback shared that the Board should issue 
a letter through their attorney setting a completion date. Selectman Marko noted that the completion date should give 
a reasonable amount of time. Selectman Marko moved to instruct the Town Administrator to seek guidance with the 
attorney on moving the wall, and the intent of the Board is to have proof of a contract within 30 days and the wall 
removed to completion in 90 days. Selectman Morse seconded. The motion carried unanimously. 
  
OTHER BUSINESS 
 Selectman Morse asked the Board for approval to spend some time at the Wastewater Treatment Plant. He 
noted that some of his expertise may be useful over there. Discussion ensued. The Board consensus was that this was 
acceptable. 
 
Selectman Marko moved to adjourn at 8:31PM, Selectman Martin seconded. The motion passed unanimously. 
 
Respectfully submitted,  
  
Hank Bernstein        Minutes Approved:   
Minute Taker 
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Office of the Town Administrator 
 
To:  Board of Selectmen, employees, volunteers, and Town of Henniker 
From:  Diane Kendall, Town Administrator 
Date:  June 6, 2023 
Ref:  Town Administrator’s Report 
 
 
This report encompasses updates, activities, projects, and meetings May 16 to June 2.  
 
Admin and Finance  
Employees enjoyed an appreciation outing at Pat’s Peak on May 25th.  It was a great opportunity for the 
staff to network with the board and colleagues from other departments.  Thank you to the Board of 
Selectmen and Pats Peak for hosting this event.  
 
This week we said farewell to our longtime friend and colleague Russ Roy, his institutional knowledge and 
quick wit will be missed.  Deputy FD Sherry Bradstreet is quickly adapting to her new role as Finance 
Director as she reorganizes and transitions processes and procedures. Department heads and Board of 
Selectmen can expect to see gradual changes.  
 
The Finance Department has received a robust response to the advertisement for a Finance Assistant.  
Several candidates have been interviewed.  We are continuing to evaluate the department’s workflow 
needs and candidate qualifications.    
 
Town/Clerk Tax Collectors office will soon announce the hiring of a deputy. We expect the position to be 
filled by June 20th.  The tax collector has requested to meet with the Board of Selectmen on June 20th to 
review properties subject to the deeding process. Tax bills are scheduled to be mailed to property 
owners around the week of June 5th.  
 
Our staff at the Town Office is eager to answer your questions and assist you in any way possible.  Please 
call us at 603-428-3221 and visit our website www.henniker.org for up-to-date information about town 
services and events.  
 
Memorial Day Parade 
I was happy to attend the Henniker Memorial Day parade.  It was a reverent and well attended event 
honoring Henniker’s fallen veterans.  Please notice the new veteran banners installed at Woodman Park 
installed by Concord for Hometown Heroes (Matthew Wieczhalek-Selier). Thank you to the Beautification 
Alliance, Parks staff and all others who volunteered to make the day a success.  Some take aways for next 
year are to sound check in advance and provide sanitary facilities at the Community Center and Town 
Office.  
 



 

Wastewater 
We submitted a pre-application for 2023 Clean Water State Revolving Funds (CWSRF) for $1.5 million-
dollar supplemental project to address screening and screening handling, install new plant water system 
and address energy efficiencies. The project will include a new fine screen, compaction, and conveyance 
system at an estimated cost of $650k. It will be located either at the headworks to replace the existing 
manual bar rack or at the influent pumping station to replace the existing grinder. The new screening 
system will require wash water and the project will also include a new plant water system to eliminate use 
of potable Town water at an estimated cost of $100k. The project will include a new SCADA system for 
improved operational control, new nitrate recycle system to save/regain oxygen and alkalinity, effluent 
flow metering system, VFDs for optimized control to replace existing 15–20-year-old equipment and new 
site-wide lighting to replace existing 47-year-old lighting. The estimated cost for these energy efficiency 
components is $400k. Many of these are items that cannot be completed under the current $3.2M 
upgrade due to project inflation since the original 2018 estimate.  
 
On Friday June 2, I met with Underwood Engineering and the Wastewater Staff to discuss plans to 
purchase and install screening at the headworks.  The department enthusiastically supports this purchase.  
The department will look at different options for installation.   
 
The dewatering equipment belt press is nearing its end of life.  Parts are very difficult to find for 
replacement.  The staff is commended for their Yankee ingenuity to keep it going.  The press is scheduled 
to be replaced with the current upgrade but due to the urgency of its degrading condition, we are 
pursuing a pre-purchase process to move it up in the schedule.  Even with a pre-purchase it could take 
12-15 months before it could be installed.  The department might seek to utilize a combination of existing 
ARPA funds and WWTP fund balance for the project.  
 
We toured the existing septage receiving and pumping infrastructure and discussed pros/cons, options 
and necessary upgrades and process improvements to receive septage from local haulers.  
 
Broadband Committee 
The committee will meet on Wednesday June 7th to discuss the issuance of an RFP for broadband 
Improvement Implementation. The Town is soliciting proposals to further improve broadband coverage 
in the town to specifically address the needs of the community with the infrastructure of the future, fiber to 
the premise for all residents and businesses. The Town’s desire is to form a partnership(s) with one or 
more providers who can address this goal.  The Town does not want to operate or be an owner of the 
system. 
 
Solid Waste and Recycling Committee 
I attended the committee held a kickoff meeting on Tuesday May 30th.  They had lively conversations 
about policies and problem solving.  Minutes of the meeting are available on the website and at town hall.   

Special Event Permit and Notification 
Town staff and fire chief are continuing to make edits as requested by the board.  The next updates will be 
ready for the board’s review at the June 20th meeting.  Documents including the process flow chart will be 
placed in the Boards shared drive for their inspection.  
  
Economic Development Committee  
The EDC has invited Central NH Regional Planning Commission to the September meeting to hear about 
EDC strategies and collaborations.  The EDC will also review the 2011 original purposes and tasks as 
directed by the Board of Selectmen. 

Community Park and Angela Robinson Bandstand and Other Town Property 
The bandstand has been painted and decking stained.  The drainage project is complete and seeded. 
Thank you to the Lions Club and NexTrex.  New benches have been installed on either side of the Town 



 

Hall entrance by our Parks and Properties staff.  We’ve received some concern about returning nuisance 
and destructive tent caterpillars. The town has no plan or budget funds to combat this pest.   
 
Post Office Fence 
I contacted County Commissioner David Lovlien for assistance with the removal of the NHDOT fence in 
disrepair at the Post Office.  Commissioner Lovlien spoke with DOT Commissioner Cass who reported the 
worker shortage, and 35% vacancy rate restricts resource allocation to critical projects however he will 
look into the matter. 
 
Litter  
At the last meeting the board heard a complaint about excessive trash litter along town roads.  Volunteers 
are making a heroic effort to keep Henniker beautiful, but they may not be able to keep up. I reached out 
for county level assistance for litter clean-up along Henniker roads.  I expect to hear back from 
Commissioner Lovlien by next week.  
 
ARPA Prioritization 
A strategy to engage department heads and 2 members of the board to collaborate on the project 
priorities may not take off.  We will know more by the next Selectboard meeting.  
 
 
Craney Hill Communications Tower  
The Request for Project Review by the New Hampshire Division of Historical Resources has been 
submitted. Next steps are to develop an RFP for construction.  No construction or purchases can be made 
until the Environmental and Historical Review is approved.  
 
Old Concord Road Fire Pond   
The project is in the process of permitting.  
 
There are several educational opportunities coming up for staff, volunteers, and elected officials.  Please 
visit the NHMA website calendar for more information.   
 
State and NHMA: 

 NHMA NewsLink Your Source for Local Government Information 
 2023 NHMA Legislative Bulletin 10 | New Hampshire Municipal Association (nhmunicipal.org) 
 state aid to municipalities.pdf (nhmunicipal.org) 
 NHMA Important Dates Calendar 
 OSI Planning and Zoning Training | Planning Division | NH Office of Strategic Initiatives 
 Town by Town Public Tax Rates 
 2023 Local Officials Workshop 
 Academy for Good Governance 
 Events and Training  

 
 
Warm regards,  
 

Diane Kendall 
Town Administrator 



CORRESPONDENCE 

  









Clean Water State Revolving
Fund (CWSRF) Pre-Application
version 2.1

(Submission #: HPT-X40N-17HFP, version 1)

Details

Originally Started
By

Catherine M Laliberte

Alternate Identifier Town of HennikerHenniker Wastewater Treatment Facility Upgrade
Supplemental

Submission ID HPT-X40N-17HFP

Status Draft

Form Input

Applicant Contact Information

Loan Applicant
Town of Henniker

Loan Applicant Mailing Address
18 Depot Hill Rd

Henniker, NH 03242

Firefox https://onlineforms.nh.gov/app/

1 of 7 6/1/2023, 10:39 AM



Contact Information
Primary Contact

Prefix
Mr.

First Name
David

Middle Name
J

Last Name
Mercier, P.E. (NH, VT)

Title
Vice President

Organization Name
Underwood Engineers, Inc.

Phone Type Number Extension

Business 603-230-9898

Email
dmercier@underwoodengineers.com

Business Mailing Address

99 North State Street

Concord, NH 03301

No

Please note when the owner is not listed as the primary contact the owner must be
listed as the secondary contact.

Secondary Contact Information
Secondary Contact Information

Prefix
Ms.

First Name
Diane

Middle Name
NONE PROVIDED

Last Name
Kendall

Title
Town Administrator

Organization Name
Town of Henniker

Phone Type Number Extension

Business 603-428-3221 105

Email
diane.kendall@henniker.org

Is the primary contact listed above the owner?

Firefox https://onlineforms.nh.gov/app/
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General Project Information

Project Name
Henniker Wastewater Treatment Facility Upgrade Supplemental

Project Location
Henniker, NH

No

Wastewater

You have selected a Wastewater pre-application. Please note pre-applications for the
wastewater projects cannot be combined with emerging contaminant projects.

b. The project only includes infrastructure components.

Advanced WWTF Upgrade
Pump Station (PS) Upgrade/Replacement

Brief description of the proposed project and need:
$1.5 million dollar supplemental project to address screening and screening handling,
install new plant water system and address energy efficiencies. The project will include a
new fine screen, compaction and conveyance system at an estimated cost of $650k. It will
be located either at the headworks to replace the existing manual bar rack or at the
influent pumping station to replace existing grinder. The new screening system will require
washwater and the project will also include a new plant water system to eliminate use of
potable Town water at an estimated cost of $100k. The project will include a new SCADA
system for improved operational control, new nitrate recycle system to save/regain oxygen
and alkalinity, effluent flow metering system, VFDs for optimized control to replace existing
15-20 year old equipment and new site-wide lighting to replace existing 47 year old
lighting. The estimated cost for these energy efficiency components is $400k. Many of
these are items that cannot be completed under the current $3.2M upgrade due to project
inflation since the original 2018 estimate.

Project Description Attachment, Optional
NONE PROVIDED
Comment
NONE PROVIDED

Is the pre-application for development of an Asset Management Program?

Please select your project category. Ranking criteria will be displayed based on
your selection.

Please select the option below that describes your project.

Please select the type(s) of wastewater infrastructure project(s) you are proposing.
Check all that apply to this project.

Firefox https://onlineforms.nh.gov/app/
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Please provide the date (or future date) when the authority to borrow was, or is
expected to be, obtained (i.e., date of town meeting/city council approval to borrow
funds).
03/31/2024

Estimated Timeline and Cost Information Table

Funding Type Start Date Completion Date Cost ($)

Scope, *Report Phase Engineering 4/20/2024 9/30/2024 0

Design Engineering* 10/1/2024 5/30/2025 100,000

Construction Engineering* 8/1/2025 12/31/2026 100,000

Construction 8/1/2025 12/31/2026 1,300,000

Sum: 1,500,000

Yes

Please identify the engineer (and firm) responsible for the document that includes
the cost estimates.
David J. Mercier, P.E., Underwood Engineers, Inc.

Please provide a citation for the report/document that includes the cost estimates.
Preliminary Design Report by Underwood Engieers dated 03/31/2023

No

Project Attributes

Yes

Yes

Please provide the date the energy audit was completed or is estimated to be
completed.
12/31/2021

What is the dollar value of the estimated project cost directly related to the
implementation of comprehensive energy audit measures?
200,000.00

Are the cost estimates for the project supported by a document (e.g., facility plan,
preliminary design, report, etc.) that is signed by an engineer?

Is the amount of money you wish to borrow less than the cost estimate above?

1. Does your project include the implementation of comprehensive energy audit
measures?

Has a comprehensive energy audit been conducted at the facility?

Firefox https://onlineforms.nh.gov/app/
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Please provide a description of the specific measure(s), including the measure ID
(i.e. OM#2, ECM#2, ESM#1) from the audit report, that will be implemented as part of
this project.
Unknown

Population Receiving Collection

Population Description
Current Population

Value
Projected Design

Population

Current Resident Population served
by the facility.

1,850 1,850

Current Non-Resident Population
served by the facility.

0 0

Sum: 1,850 Sum: 1,850

No

Is there additional information regarding the project attributes that you would like to
provide?
NONE PROVIDED

Ranking Criteria for Wastewater Planning/Infrastructure and
Emerging Contaminants Projects

Please include the National Pollutant Discharge Elimination System (NPDES) permit
number that will be affected by the proposed project.
NHG580018

Please include the GWD permit number that will be affected by the proposed
project.
N/A

NONE PROVIDED

Water Efficiency
Energy Efficiency

GPR Certification
GPR points will not be awarded if adequate information, including reasonable estimated
costs for GPR-related items, is not included in the pre-application. It is expected that any
GPR-related items claimed in this pre-application will be incorporated into the design of
the project.

Is your project within an impaired waterbody assessment unit?

Category 1: Protection of Water Quality and Public Health

What Green Project Reserve Project Types do you have?

Firefox https://onlineforms.nh.gov/app/
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Yes

GPR Eligibility – Water Efficiency

Eligible Projects
Costs ($)
for this

GPR
% Project Costs

Recycling and water reuse projects that replace
potable sources with non-potable sources such as
gray water, condensate and wastewater effluent
reuse systems where local codes allow the
practice.

100,000 6.666666666666667

Sum:
100,000

Sum: 6.666667

GPR Eligibility – Energy Efficiency

Eligible Projects
Costs ($) for this

GPR
% Project Costs

Upgrade of POTW lighting to energy
efficient sources such as LEDs.

60,000 4

SCADA systems. 10,000 0.6666666666666667

Variable Frequency Drives. 130,000 8.666666666666668

NONE PROVIDED
NONE
PROVIDED

0

Sum: 200,000 Sum: 13.333333

a. Replacement or upgrade of aging infrastructure.
b. Implementation of project identified through criticality analysis in an asset management
program.

3a. Please describe what assets in the project are identified as aging infrastructure
as well as how these assets were identified.
Aeration tank blower and RAS pump VFDs, effluent flow metering, aeration tank mixers
and site lighting identified from the Asset Management Program.

3b. Please provide a narrative describing the asset management program and the
general asset groups included in the program.
The Town has a well functioning data collection system for the wastewater treatment and
collection system. This is used to update inventory with condition assessment and
criticality based on inspection findings to determine repair, replacement or upgrades. This
information is then used to schedule and budget for repairs, replacement or upgrades.

I have read and understand the statement above.

Category 3: Aging Infrastructure

Firefox https://onlineforms.nh.gov/app/
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3b. Please describe the steps taken for identifying the project through a criticality
analysis process.
The AMP program is used to identify the condition assessment and criticality with a priority
list generated by the wastewater staff. This is then communicated between the Town
Management and Select Board.

3b. Asset Management Program Documentation
Henniker Sewer AMP FINAL.pdf - 05/25/2023 09:57 AM
Comment
Wastewater System Asset Management Program
Henniker, NH by Underwood Engineers dated 09/20/2019

NONE PROVIDED

Is there additional information specific to the wastewater ranking questions above
you would like to provide?
We believe this project should receive 20 points for Category 1b for nitrate recycle, 16
points for GPR, and 30 points for Category 3b for a total of 66 points.

Final Comments for NHDES

Yes

Generally easy but with some confusing sections.

Do you have any suggested improvements for the form?
NONE PROVIDED

Attachments

Date Attachment Name Context Confidential? User

5/25/2023
9:57 AM

Henniker Sewer AMP
FINAL.pdf

Attachment No
Catherine
Laliberte

Category 4: Sewer Extensions

Did you find the electronic format helpful?

Please describe the ease of filling out this form.
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