"The only Henniker on Earth."

Office of the Town Administrator

To: Board of Selectmen, employees, volunteers, and Town of Henniker
From: Diane Kendall, Town Administrator

Date: February 20, 2024

Ref: Town Administrator’s Report

ARPA Fund Status:

Of the $525,333 in local ARPA funds awarded $423,891 have been committed to:
e Wastewater upgrade
e  Transfer Station doors
e Town Office mini-splits
e Academy Hall electrical
e Rescue boat
e 0Old Concord Rd fire pond
e Public Safety digital sign
e Craney Hill Communications tower
e  Broadband expansion consulting

Remaining funds available balance $101,442

Outstanding requests total $187,966 and include:
e  Community Center door replacement
e Azaela Park riverbank walkway stabilization
e  Streetlight rehabilitation
e  PD security system upgrade

The board will be provided with more details on remaining project requests at the next meeting.

Fire Pond Status: Pending issue of RFP for Construction by engineer.

Warm regards,
Deéane Rendall
Town Administrator



