Road Management Committee Meeting
Date: May 2, 2024 Time: 6:35pm

Henniker Highway Garage.

Members Present: Leo Aucoin- Highway Superintendent; Leon Parker- Committee Chair, Bill
Marko, Jeff Morse, Danny Aucoin

Members Excused: Tia Hooper, Michael Flecchia
Minute taker: Marko

Guests: none

Supt Aucoin Update:

e MSHA Inspection
e Fire Pond Project
e Relayed the cooperation during the recent storms between FD/PD/HD
e For BOS approval:
o Plummer Hill Rd culvert replacement bid — $19,990 United Construction
o Chip Seal Western Ave Bid - $100,977 All States Construction
e Pavement Line Painting. 60,000 linear feet of center lines to enhance
nighttime/bad weather visibility. Estimate for $8,400 from L&D Safety Marking.
Planned for:
o Western Ave
o Davison Rd
o Bacon Rd
o Old Concord Rd
o Old Hillsboro Rd
e Keyser Pond culvert engineering in progress

Motion to adjourn made at 8:20pm by Marko, 2" by Parker, passed 5-0.



