DRAFT

Town of Henniker

Road Management Meeting
Tuesday, November 10, 2020
Highway Department

Members Present: Selectman Leon Parker, Highway Supervisor Leo Aucoin, Mike Flecchia,
Danny Aucoin

Members Excused: Selectwoman Tia Hooper, Bill Marko,

Recording Secretary:  Kelly McCutcheon
Guests: Town Administrator Joe Devine

Highway Report:
2021 paving bids will include Bennet St; EIm to 114 as well as 114 to the airport; Depot St; Circle
St needs crossings for the water impacting Depot Hill.

Joe reach out to NEC (New England College) about getting funding from them for roads used by
NEC.

Old Hillsboro Rd will need to be done in sections starting with the townline out to Freeman
Colby rd.

The committee discussed the current road conditions and updated the road condition sheet

from the previous year.

Approve previous minutes:

Leo moved to approve the October minutes as amended. Mike seconded. Motion carried 4-0.

Leo moved to approve the August minutes as amended. Mike seconded. Motion carried 4-0.

CIP (capital improvements plan) The highway department needs a completely new truck.

Selectman Parker moved to adjourn. Danny seconded. Motion carried 4-0.
Adjourn at 7:50pm
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