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Figure 1: Affinity LED ROI and payback calculation
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Proposed LED Total LED Total GLS To Be Approved by EVERSOURCE
LED Purchase LED Installation Purchase & Preliminary  Product Potential
Fixture Cost Per Msterial Cost Per Installed Cost Incentive Code Incentive
Quantity Fixture Cost Fixture
1 s 15000 $ 15000 S 11488 § 11488 | | S 26488 § 26488 |$ (10000} SOL  §  (100.00)
1 s 16500 § 16500 $ 11488 $ 11488 |$ 27988 $ 27982 |$ (10000) Q0L 5 {100.00)
1 s 195.00 $ 19500 $ 114.88 $ 114.88 4 30988 & 309.88 S (10000 9OL 5 (100.00)
27 s 19800 $ 534500 $ i14.88 $ 3,101.76| | 31288 $ 844776 ( |$ (10600 UL $ {2,700.00)
49 $ 18800 $ 9,21200 $ 11488 $ 5.629.12| |$ 302.88 ¢ 1484112] |$  (10000) sSoL S u,soungll
$ 1506800 $ 17,90000)

avg avg
$ 190.73 $ 305.61

Anticipated EVERSOURCE INCENTIVE
Final Project Cost
ROI

*Figure 2 Green LED ROI and payback calculation

$ (7,900.00)
s 16,243.52
1.89 years
22,65 months

The Town of Henneker, NH spent $19,210.82 and used 76,798 kWh of electricity operating the
targeted municipal street lights last year. By installing LED lights an annual savings of
$10,603.94 could be achieved. This GLS proposal shows with an initial investment of $16,243.52

the payback period would be 1.89 years. The 20-year cumulative Return on Investment (ROI)

would be $200,440.60.



*(note: Green LED incorrectly used the Annual Operating cost, $10,603.94 as the annual savings. Appendix A annual savings
is $8,606.88)

Summary of Project Cost, Incentive Rebates

Total Equipment Cost $16,380.75
Total Installation Cost $ 3,555
LED Lighting Equipment & Installation Total Cost $19,935.75
Certified Recycling: lamps, capacitors, transformers $ 300
Total Proiect Cost $26,235.75
Total Eversource Rebate Paid Directly to Efficdient LED Lighting Systems $ 7.900
Total Cost to Town of Henniker After Rebate Payment to Efficient LED Lighting Systems $12,335.75

Figure 3 Efficient LED Project cost no ROI or payback calculation

** Efficient LED failed to provide sufficient data to perform ROI and payback calculations as required in Henniker Streetlight
Conversion RFP 2018-05: Scope of Work Section 1-D Project plan and expectations.



