
 
 

HENNIKER CONCERT COMMITTEE 
October 10, 2023, 6:30 PM SuperScoops 

 
 
AGENDA 
 
1.  Approve September 12, 2023, minutes 

 
2. Compilation of Audience Surveys – What did they tell us about the season and the most 

popular bands?   
• Begin to prepare final report to BOS on 2023 

 
3.  Budget Planning – Final expenses for 2023, projections for 2024. 

• Are there still purchases we should make or invoices yet to be paid? 
 
4. Feedback from Henniker Handmade/Homegrown and Chamber Event 

 
5. Policy Discussion – prepare questions for Town Administrator  

• How do new Special Event Policies Impact Concert Planning 
• What do we have to do to be in compliance with Hawkers/Pedlars/Food Policy 

 
6. Setting Up Sub-Committees  
 
• Food   
• Marketing/Social Media  
• Facilities Management 
• Band Research   

 
7. Set meeting dates for year and topics to cover 

 
8. Scarecrow Committee Report  

 
9. Adjourn        

 
 
  

 
 


