HENNIKER CONCERT COMMITTEE
September 12, 2023 6:30 PM SuperScoops

AGENDA

1. Celebration of 2023 Season

2. Election of officers (Chair, Clerk)

3. Review of 2023 Season — what went well, what can be improved upon?
Food -Eric/Karol
Marketing/Social Media- JLo/Taylor

Facilities Management — Eric
Band Search — Lee/Jlo/Denise/Taylor/Jack

4. Financial update — Ruth
e Budget to actual to date
e Are there any purchases should make now or invoices yet to be paid?

5. Planning for Henniker Handmade/Homegrown — Denise

Upcoming Meetings:

September 26 - Do we need this meeting?
September 30 — October 1 — Henniker Handmade/Homegrown
October 10 - Sub-committee selections; procedure/policy manual



