
TOWN OF HENNIKER, NEW HAMPSHIRE 
SELECTMEN AGENDA 

Place: Henniker Community Center 57 Main Street 
Henniker, NH 03242 

Tuesday August 9, 2022 
6:15 PM 

6:15 p.m. 

I. CALL TO ORDER

II. PLEDGE OF ALLEGIANCE

III. ANNOUNCEMENTS

IV. CONSENT AGENDA
1) Consent Agenda for August 9, 2022

V. PUBLIC COMMENT #1 – (For any comment by any Henniker resident on a topic. Request time limit, up
to 3 minutes)

VI. APPOINTMENTS WITH THE BOARD OF SELECTMEN

VII. OLD BUSINESS
2) Authorize electrical work and lighting upgrade Bandstand

VIII. NEW BUSINESS
3) New Hire Announcements
4) Gift Donation Request – Little League irrigation system
5) Request to Close Transfer Station September 4th and 5th

6) CNHSOU Agreement – Medical Personnel
7) Primex CAP Agreement Workers Compensation and Liability

IX. PAST MEETING MINUTES
8) Acceptance of Board of Selectmen Non-Public Meeting Minutes July 19, 2022, 5:30pm
9) Acceptance of Board of Selectmen Public Meeting Minutes July 19, 2022, 6:15pm

X. COMMUNICATIONS



10) Town Administrator Report
11) Correspondence - Letters and Notices
12) Department Reports
13) Selectmen Reports

XI. PUBLIC COMMENT #2 (For any comment by any Henniker
resident on a topic. Request time limit, up to 3 minutes)

XII. NON-PUBLIC – If Necessary Non-public Session 91-A:3 II a, c, d e, or e

XIII. ADJOURNMENT

XIV. UPCOMING DATES
August 10, 2022, 6:30 p.m. – Planning Board
August 15, 2022, 7:15 p.m. – Henniker Youth Athletics
September 7, 2022, 7:00 p.m. – Conservation Commission
September 14, 2022, 4:30 p.m. - Economic Development Committee
September 14, 2022, 6:30 p.m. – Planning Board Meeting
September 19, 2022, 7:15 p.m. -  Henniker Youth Athletics
September 20, 2022, 6:15 p.m. – Board of Selectmen

Please see the town website www.henniker.org and bulletin boards for meeting dates, times, locations,
and agendas.

Visitor Orientation to the Town Selectman's Meeting 

Welcome to this evening's Selectmen's meeting. Please note that the purpose of the meeting is for the 
Selectmen to accomplish its work within a qualitative timeframe. Meetings are open to the public, but public 
participation is limited. If you wish to be heard by the board, please note the "Public Comment" at the beginning 
and end of the meeting to speak to items on a meeting agenda and/or matters pertaining to the business of the 
Selectmen. In addition, public hearings may be scheduled for public comment on specific matters. Speakers 
must be residents of the Town of Henniker, property owners in the town of Henniker, and/or designated 
representatives of recognized civic organizations or businesses located in the Town of Henniker. When they are 
at the podium, speakers first need to recite their name and address for the record. Visitors should address their 
comments to the board and not to any individual member. Each speaker shall be provided a single opportunity 
for comment, limited to three (3) minutes. Public forum shall be limited to fifteen (15) minutes. Visitors should 
not expect a response to their comments or questions since the Board may not have discussed or taken a 
position on a matter. Public Comment is not a two-way dialogue between speaker(s), Selectmen, and/or the 
Town Administrator. The Chair will preserve strict order and decorum at all Board of Selectmen meetings. 
Outbursts from the public are not permitted. 

http://www.henniker.org/


Telephone 
603-428-3221 

18 Depot Hill Road 
Henniker, NH 03232 
www.henniker.org  

FAX 
603-428-4366 

 

     

 
 
 

TOWN OF HENNIKER, NEW HAMPSHIRE  
BOARD OF SELECTMEN 

CONSENT AGENDA  
__________________________________________________________________________________________ 
  

Tuesday, August 9, 2022 
Consent Agenda  

Item 1:      Intent to Cut – Map 1 Lot 570 
Item 2:      Intent to Cut – Map 1 Lot 625-A 
Item 3:      Intent to Cut – Map 1 Lot 631 
Item 4:      Refund – Motor Vehicle 
Item 5:      Refund – Map 5D Lot 215 
Item 6:      Resignation Acknowledgment Letter – Deputy Finance Director 
Item 7:      Resignation Acknowledgment Letter – Minute Taker 
Item 8:      Resignation Acknowledgment Letter – Patrolman 
Item 9:      Resignation Acknowledgment Letter – Exec. Assistant/Assessing & Land Use Coordinator 
Item 10:    Letter of Appreciation – Alan Brown 
Item 11:    Letter of Appreciation – Henniker Rotary Club 
Item 12:    Letter of Appreciation – Tim McComish 
Item 13:    Check Register July 19, 2022 – July 20, 2022 
Item 14:    Check Register July 27, 2022 
Item 15:    Check Register August, 3, 2022 

 
 

 
 Board of Selectmen Approval: 
_____________________________________                     _______________________________ 

_____________________________________                     _______________________________ 

_____________________________________ 

*Please note that the Consent Agenda is subject to change until 4:00 pm the day of a scheduled 
Selectmen’s Meeting. 

http://www.henniker.org/












































                TOWN OF HENNIKER, NEW HAMPSHIRE 

        

STAFF REPORT 

 
DATE:    8/9/2022 

TITLE:  Authorize Bandstand electrical work and lighting upgrade 

INITIATED BY:    Concert Committee – Ruth Zax 

PREPARED BY:    Diane Kendall, Town Administrator   

PRESENTED BY:     Diane Kendall, Town Administrator 

AGENDA DESCRIPTION:   Authorize Bandstand electrical work and lighting upgrade  

LEGAL AUTHORITY:  NH RSA 31:95-b Appropriation for Funds Made Available During Year.  Classification: 
Temporarily Restricted (i.e.: both purpose and time restricted. The donation to the capital fund 
drive for park improvement is an example of a temporarily restricted gift. In this case the gift is 
purpose restricted (park improvement) and time restricted (it may not be expended until the 
park improvement project commences) 

  Selectmen Policy III.1 Procurement Policy  
  Selectmen Policy II.4 Acceptance of Donations and Gifts 

FINANCIAL DETAILS: Not more than $800   

BACKGROUND:    On July 19th the Board of Selectmen accepted a grant donation of $800.00 from the Henniker Rotary 
for the purpose of electrical and lighting upgrades at the Angela Robinson Bandstand.  Two local electricians were 
contacted, and one electrician responded. See attached quote.  

TOWN ADMINISTRATOR COMMENT:  recommend authorizing the work  

SUGGESTED MOTIONS:   

Motion to appropriate not more than $800 from unanticipated revenue for lighting repair and improvement at the 
Angela Robinson Bandstand. 

Motion to authorize the procurement lighting repair and improvement at the Angela Robinson Bandstand under the 
direction of the Parks and Properties Superintendent and according to the Selectmen Policy III.1 Procurement Policy.  

Town Hall 
18 Depot Hill Road 

Henniker, NH 03242 
Tel: (603) 428-3221 

  
 

    
    

 







                TOWN OF HENNIKER, NEW HAMPSHIRE 

        

STAFF REPORT 

 
DATE:    8/9/2022 

TITLE:  New Hire Announcements 

INITIATED BY:  Diane Kendall, TA  

PREPARED BY:    Diane Kendall, TA 

PRESENTED BY:     Kris Blomback, Chairman  

AGENDA DESCRIPTION:  Introduce new hires Deputy Finance Director, Executive Assistant/Assessing and Land Use Coordinator  

Background:   On July 19th the board of selectmen voted in non-public session extend conditional offers of employment to three 
candidates. A summary of motions and votes is as follows. 
 
Mr. Osgood motioned to provide a conditional offer of employment for the full-time position of Executive Assistant /Assessing & Land 
Use Coordinator to Helga Winn at Grade 21 Step 6 $27.53 per hour to include vacation at the 160hour accrual rate and according to 
other policies outlined in the personnel policy. Mr. Flynn seconded the motion.  No further discussion.  The motion passed 3 to 2.  
 
Mr. Flynn motioned to provide a conditional offer of employment for the full-time position of Deputy Finance Director to Sherry 
Bradstreet at Grade 28 Step 5 hourly rate of $35.78 per hour to include vacation at the 160hour accrual rate and according to other 
policies outlined in the personnel policy. Mr. Osgood seconded the motion.  No further discussion.  The motion passed unanimously.  
  
Town Administrator Comment:   n/a 
 
Legal Authority:  Town Policies 

Financial Details:   described above 

Suggested Action/Recommendation:    

None – non-public minutes remain sealed until status of police officer recruitment is determined 

  

 

 

 

 

 

Town Hall 
18 Depot Hill Road 

Henniker, NH 03242 
Tel: (603) 428-3221 

  
 

    
    

 



                TOWN OF HENNIKER, NEW HAMPSHIRE 

        

STAFF REPORT 

 
DATE:    8/9/2022 

TITLE:  Request to explore acceptance of gift donation – Little League Field 
Irrigation 

INITIATED BY:  David Eilenberger, Blue Sky Irrigation 

PREPARED BY:  TA Diane Kendall   

PRESENTED BY:  David Eilenberger 

AGENDA DESCRIPTION:  Mr. Eilenberger is interested in donating and installing an irrigation system for the 
little league field behind town hall.   

LEGAL AUTHORITY:  NH RSA Section 31:95-e 
Acceptance of Personal Property Donated to Towns and Village Districts. – 
I. Any town or village district at an annual meeting may adopt an article authorizing the board of 
selectmen or board of commissioners to accept gifts of personal property, other than money, which 
may be offered to the town or village district for any public purpose, and such authorization shall 
remain in effect until rescinded by a vote of town or village district meeting. 
II. Prior to the acceptance of any such gift with a value of $5,000 or more, the selectmen or board of 
commissioners shall hold a public hearing on the proposed acceptance. For gifts with a value of less 
than $5,000, a public hearing on the proposed acceptance shall be at the discretion of the selectmen or 
board of commissioners. If no public hearing is held, the board of selectmen or board of commissioners 
shall post notice of the gift in the agenda and shall include notice in the minutes of the board of 
selectmen or board of commissioners meeting at which such gift is discussed. The acceptance of gifts 
under this paragraph shall be made in public session of any regular board of selectmen or board of 
commissioners meeting. 
III. No acceptance of any personal property under the authority of this section shall be deemed to bind 
the town or village district to raise, appropriate or expend any public funds for the operation, 
maintenance, repair, or replacement of such personal property. 
Source. 1991, 25:2, eff. June 18, 1991. 1997, 105:2, eff. Aug. 8, 1997. 1998, 196:1, eff. Aug. 17, 1998. 
2008, 24:1, eff. July 11, 2008. 
 
Henniker Selectman Policy II.4 Acceptance of Donations and Gifts 
 

FINANCIAL DETAILS: Cost materials and labor; Water Department hook-up and monthly usage fees; 
replacement parts and maintenance 

BACKGROUND:  Mr. Eilenberger is interested in donating and installing an irrigation system for the little 
league field behind town hall.     

Town Hall 
18 Depot Hill Road 

Henniker, NH 03242 
Tel: (603) 428-3221 

  
 

    
    

 



TOWN ADMINISTRATOR COMMENTS: The offer of an irrigation system is generous and well intentioned. Its 
important to understand that there will be costs to run and maintain the system that are not included in the 
2022 budget. No acceptance of any personal property under the authority of this section shall be deemed to 
bind the town or village district to raise, appropriate or expend any public funds for the operation, 
maintenance, repair, or replacement of such personal property. Input from stakeholders such as Water 
Department, Parks and Properties, Athletic Committee, and Historic District Commission will be critical to 
decision making.  

• Can the Water Department connect and provide adequate supply?  
• What will it cost to connect and supply water?  
• How will the system be maintained? Replacement parts? What is the asset life span? 
• Is the field usage growing, declining, or staying the same? 
• Can Recreation Revolving Fund user fees (little league enrollment fees, fundraising) be used to support 

the system costs? 

WATER DEPARTMENT COMMENTS: 

 

ATHLETIC COMMITTEE COMMENTS: 

 

HISTORIC DISTRICT COMMISSION: 

 

SUGGESTED ACTIONS / MOTIONS:  Motion to refer to the Water Commissioners, Athletic Committee and 
Historic District for date and comments.  Continue discussion and consider scheduling and potential hearing at 
a future date. 

    





                TOWN OF HENNIKER, NEW HAMPSHIRE 

        

STAFF REPORT 

 
DATE:    8/9/2022 

TITLE:  SR - Request to Close Transfer Station 09.03 - 09.04 Labor Day Weekend 

INITIATED BY:  Mark Boisvert, Transfer Station/Parks Properties Superintendent 

PREPARED BY:    Diane Kendall   

PRESENTED BY:    Diane Kendall   

AGENDA DESCRIPTION:  SR - Request to Close Transfer Station 09.03 - 09.04 Labor Day Weekend 

LEGAL AUTHORITY:  N/A 

FINANCIAL DETAILS: N/A 

BACKGROUND:  The Transfer Station is open every weekend including holiday weekends.  The staff has 
demonstrated pride in their work and excellent work ethic. This evidenced by increasing praise about the 
customer service, organization, and cleanliness of the facility. Superintendent Boisvert has requested 
authorization to alter service hours for Labor Day Weekend to allow all staff members time to enjoy the 
holiday weekend.  This will improve morale by showing appreciation and care for work life balance.  The 
proposed schedule is: 

             Proposed Labor Day Weekend Only    Regular Hours 
Saturday September 4th:  Closed    9:00am to 5:00pm 
Sunday September 5th:  Closed    9:00am to 5:00pm 
Monday September 6th:  Closed    Closed   
Tuesday September 7th: 9:00am to 5:00pm  12:00pm to 5:00pm 
Wednesday September 8th:  Closed    Closed   
Thursday September 9th:  9:00am to 5:00pm  12:00pm to 5:00pm 
Friday September 10th: Closed    Closed   

TOWN ADMINISTRATOR COMMENT:  Supports the request 

 SUGGESTED ACTIONS / MOTIONS:  Motion to alter transfer station hours as proposed starting Saturday 
September 4 through Friday September 9.  

 

    

Town Hall 
18 Depot Hill Road 

Henniker, NH 03242 
Tel: (603) 428-3221 

  
 

    
    

 



                TOWN OF HENNIKER, NEW HAMPSHIRE 

        

STAFF REPORT 

 
DATE:    8/9/2022 

TITLE:  Central NH Special Operation Unit 

INITIATED BY:  Fire Chief Jim Morse 

PREPARED BY:    TA Diane Kendall   

PRESENTED BY:    TA Diane Kendall   

AGENDA DESCRIPTION:  Request authorization agreement to provide mutual medical assistance and logistical 
support to the city/town governments party to the agreement. 

LEGAL AUTHORITY:  RSA 106-C:1 & 3-a; RSA 106-C:5 & 7; RSA 153-A:19; RSA 281-A 

FINANCIAL DETAILS: Medical Personnel from Sending Agency considered on-duty from time said officer 
responds to a call until they return to their origination point. They are considered on-duty from their own 
city/town and covered under sending agency worker/compensation and liability insurance.  

BACKGROUND:  The town of Henniker has an existing member agreement to provide mutual law 
enforcement assistance and logistical support to the city/town governments party to this agreement in high-
risk situations including drug raids, hostage rescue, barricaded suspects, search and rescue, or other 
situations. requiring exceptional police action which are beyond the normal resources and/or capabilities of an 
individual department.  Fire Chief Jim Morse has requested authorization for a supplemental agreement to 
provide mutual medical assistance. There are no additional member annual dues as this addition is covered 
under the existing annual membership fee of $3,000.  The Fire Department seeks to add Will Amos to the 
roster of CNHSOU medical personnel responders.  

FIRE CHIEF COMMENTS: 

 

POLICE CHIEF COMMENTS: 

 

SUGGESTED ACTIONS / MOTIONS:  Motion to authorize Chairman Kris Blomback and Fire Chief Jim Morse to 
execute Interagency Mutual Aid Agreement Central NH Special Operations Unit.  

    

Town Hall 
18 Depot Hill Road 

Henniker, NH 03242 
Tel: (603) 428-3221 

  
 

    
    

 



 
 

INTERAGENCY MUTUAL AID AGREEMENT 
CENTRAL NEW HAMPSHIRE SPECIAL OPERATIONS UNIT 

 
I. INTRODUCTION 

 
This document is a mutual assistance compact and agreement between the cities 
and towns located in Belknap, Grafton, Strafford and Merrimack Counties, 
(members of the CNHSOU Association) who have executed this document and 
bound themselves in accordance therein so as to increase and improve their 
capabilities to provide protection of life and property thereby preserving the 
safety and welfare of this are. A copy of this agreement will be given to each 
CNHSOU member agency and the Special Operations Unit Member. 

 
II. PURPOSE 

 
To provide mutual medical assistance and logistical support to the city/town 
governments party to this agreement in high-risk situations including drug raids, 
hostage rescue, barricaded suspects, search and rescue, or other situations. 
requiring exceptional police action which are beyond the normal resources and/or 
capabilities of an individual department. 
Reference: R.S.A. 153-A:19 (attached) 

 
III. DEFINITIONS 

 
When used in this Compact, various words or phrases shall be defined as follows: 

 
A. Mutual Assistance: means to provide manpower and/or logistical 

support needed by an agency (law enforcement or Fire/EMS agency) to 
meet the immediate requirements of an emergency situation when the 
resources normally available to the agency are not sufficient to cope with 
the problem. 

 
B. Compact Coordinator: shall be the Chief of Police, or his/her designee, 

of a CNHSOU member city/town: 
 

Team Communities: Allenstown, Boscawen, Bow, Bradford, 
Concord, Enfield, Hanover, Henniker, Lincoln, Merrimack County 
Sheriff, Newbury, New London, Pembroke, Pittsfield, Sutton, 
Waterville Valley. 

 
 

C. Control Chief/President: shall be a Chief of Police selected by the 
CNHSOU Association members Serve as the President and will to have 
direct responsibility and control of the Special Operations Unit. 



2  

 
 

D. Assistant Control Chief(s): shall be a Chief of Police selected by the 
CNHSOU Association members to have direct responsibility and control 
of the Special Operations Unit in the absence of the Control 
Chief/President. 

 
E. Special Operations Unit Commander: means a senior officer selected 

by the CNHSOU Association members to exercise authority over the 
Special Operations Unit He/she shall report to the Control Chief. 
 

F.  Special Operations Unit Medical Team Leader: means a senior officer 
selected by the CNHSOU Association members to exercise authority over 
the Special Operations Unit Medical Unit.  He/She shall report to the Unit 
Commander. 
· 

G.  Sender or Sending Agency: means the city or town sending aid and 
assistance to other cities or towns. 

 
H. Receiver or receiving Agency: means the city or town receiving aid and 

assistance from other cities or towns. 
 
 

.IV. ORGAINIZATION 
 

The CNHSOU Association shall consist of the Chief Executive Officer or the 
second in command ranking officer. The CNHSOU Association shall elect from 
its membership a President, 1st Vice President (North) 2nd Vice President (South), 

·. Assistant Control Chief(s) (2-North, 2-South), Secretary and Treasurer for terms of 
two years. 

 
V. DUTIES OF OFFICERS 

 
A. The duties of the President are as follows: 

 
1. · Coordinate continued long and short-range planning for Mutual 

Assistance by all police agencies party to this agreement. 
 

2. Coordinate, integrate and implement law enforcement planning 
and activities of this Mutual Assistance Agreement. 

 
3. Be responsible, or have someone so designated at all times to carry 

out the purposes of this agreement. 
 

4. Shall preside at all meetings of the CNHSOU Association and shall 
have the general management of the affairs of this agreement and 
shall perform all duties incidental to his/her office. The president 
will act as spokesperson for the CNHSOU Association and 
coordinate all news and media relations. 
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5; Shall be responsible for deciding whether the CNHSOU should or 
should not be deployed after receiving a request from the SOU 
Commander or designee. 

 
6. Shall serve as the Control Chief and respond to all call outs and 

reporting to the Chief of Police or the Officer in Charge of the 
requesting police department. 

B. The 1st & 2nd Vice President shall in the absence or incapacity of the 
President, perform the duties of that officer. 

 
C. The Assistant Control Chief (s) shall in the absence or incapacity of the 

President is responsible for deciding whether the CNHSOU should or should 
not be deployed after receiving a request from the SOU Commander or 
designee. Two-Assistant Control chiefs (North) and two Assistant Control 
Chiefs (South) 

 
1. Shall serve as the Control Chief in his/her absence and respond to all 
call outs and reporting to and assisting the Chief of Police or the Officer in 

• Charge of the requesting police department in the support element(s). 
 

D. The Secretary shall keep the minutes of all meetings of the CNHSOU 
Association. 

 
E. The Treasurer shall perform all duties incidental to his/her office and be 

fiscal agent for the Team dues account respectively. 
 

VI. MEETINGS 
 

A. The CNHSOU Association shall meet Monthly (General/Executive Board 
. Meetings), or whenever called together by the President upon due notice 

to each member. At the specific request of the President or any CNHSOU 
Association member, the President shall call a special meeting of the 
CNHSOU Association. A majority of members shall be required to form a 
quorum. 

 
B. The CNHSOU Association shall be biennially, in December, and from 

among its membership, elect by ballot for the term of two years effective 
January 1st, a President, 1st Vice President (north), 2nd Vice President 
(south), Assistant Control Chief(s) (North & South), Secretary and 
Treasurer. The nomination committee should present a slate of officers as 
described above, and attempt to keep the board balanced with 
representation of both north and south member communities, in attempt to 
maintain equal representation. They shall be chosen by plurality of the 
votes· of the membership voting either in person or by proxy. 
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C. A written notice stating the place, day and hour of the meeting and the 
purpose for which the meeting is called, shall be delivered not less than 
three days nor more than fourteen days before the date of the meeting, 
either personally or by mail, by or at the direction of the President. 

 
D. A waiver of notice signed by a majority of the membership is sufficient 

authorization to hold a meeting without any written notice. 
 
 
 

VIL COMMITTEES 
A. The CNHSOU President shall establish membership, and or, appointment 

of the following standing committees, and create any other necessary 
committees. 

  a.   Operations: Consisting of the four (4) Assistant Control Chiefs and 
the Commander. · 

b. Policy & Procedures: Consisting of the Vice President, 
Commander(s), and two other appointed chiefs. 

c. Finance: Consisting of the President, Treasurer, Commander(s) and 
two other appointed chiefs. 

d. Records Management: President, Secretary, two (2) Assistant 
Control Chief(s), and records secretary 

e. Governmental Relations: President, Vice President, Commander and 
Assistants Control Chiefs. 

f. Nomination Committee: Minimum of 3-non office holding Chiefs. 
 

VIII. OPERATIONS 
 

A.  The CNHSOU Association shall adopt such rules and regulations of the 
conduct of their meetings and management of the affairs resulting from 
this agreement, as they may deem proper. 

 
B.  Vacancies in any offices shall be filled for the unexpired term by a 

'majority vote of the CNHSOU Association at any special meeting called 
for that purpose or any regular meeting. 

 
C. The CNHSOU Association shall maintain complete and accurate minutes of  

all its meetings, which shall be kept in the custody of the Secretary. 
 

D. The CNHSOU Association shall have the following responsibilities in 
addition to its other duties: 

 
1. Study and attempt to resolve by appropriate action any disputes 

arising under this agreement. · 
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2. Make findings and recommendations to the member towns or cities 
hereto for appropriate action to be taken to implement this 
agreement. 

 
3. Inform the Chiefs of Police in the CNHSOU Association and their 

designee' s regarding Mutual Assistance matters. 
 

4. Maintain Liaison with the Governor's Office, the Attorney 
General's Office, the State Representatives and other officials 
concerned with and interested in local law enforcement in order to 
achieve close coordination and cooperation in planning and 
operations in Mutual Law Enforcement Assistance activities for 
the purpose of creating, implementing and enforcing laws, rules 
and regulations designed to i1J1prove and facilitate law 
enforcement. 

 
5. Maintain Liaison with the New Hampshire Police Standards and 

Training Council to ensure participation in implementation of 
improvement programs developed as part of comprehensive plans. 

 
6. Coordinate all proposed amendments and changes with the 

CNHSOU Association and keep this agreement current and 
updated. · 

 
• 7. Establish training requirements for the Special Operations Unit as 

weI1as plan and coordinate joint tactical training exercises with 
other agencies. 

 
8. Determine that adequate strength is maintained on the Special 

Operations Unit. 
 

9. Establish policy for future regional law enforcement and medical efforts. 
 

E. The Compact Coordinators shall have the following responsibilities: 
 

1. · Maintain Liaison with the President and all other Compact 
Coordinators with the CNHSOU Association. 

 
2. Generally, supervise and control all matters relating to Mutual 

Assistance pertaining to his city/town. 
 

3. Generally, supervise and implement this agreement and do 
everything reasonably possible to advance cooperation between the 
parties to this agreement. 
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4. Investigate all complaints resulting from the operations of this 
agreement and recommend action. 

 
5. Analyze causes and effects of all emergency incidents requiring 

. Mutual Assistance and communicate directly to the CNHSOU 
Association. 

 
· Medical Personnel from a Sending Agency are considered as being on 

duty from time said officer responds to a call until he/she returns to 
his/her origination point; he/she is considered on duty from his/her own 
city/town and if injured during that period, is subject to benefits available 
from his/her employer. 

 
· G. Sending Agencies could be reimbursed by the Receiving Agency for all 

salary and overtime expenses incurred in providing police officers in 
accordance with NH RSA 106-C. Such reimbursements shall also be 
made to the sending agencies when restitution is sought by a member 
community, from the parties involved and will be paid at $45.00/ hour 

·rate.in case of disability caused in the performance of his/her duty or 
sickness resulting from said performance, the officer shall be entitled to 
benefits which he/she is entitled to his/her own department, and such 
benefits shall be paid by the Sending Agency. (See section L) 

 
 

H. A Receiving Agency could be responsible and liable for damages suffered 
by or caused to the Sender's property during the course of rendering 
Emergency Assistance, under NH RSA 106-C-5 & 7. 

 
I. All expenses incurred by Sender in rendering assistance could be paid by 

the receiver provided they were reasonably necessary in carrying out the 
purposes of this agreement and in case of any dispute between Sending 
Agency and the Receiving Agency the CNHSOU Association shall 
determine the reasonableness of the expense incurred. 

 
J. Nothing herein shall prevent any Sender from assuming such loss, 

damage, expense or other cost. 
 

K. The Chief of Police or his designated representative, of the Receiving 
Agency shall have the authorization to initiate and terminate such 
requested assistance under this agreement. 

 
L. Member agencies are exempt from expenses unless the member/receiving 

agency receives State or Federal funds for the reimbursement of expenses. 
 
 

M. Non-member agencies request for emergency services: 
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Non-member agencies shall reimburse the SOU sending agencies for all 
·. salary and overtime expenses incurred in providing SOU personnel in 

accordance with NH RSA 106-C. Such reimbursements shall also be 
made to the sending agencies when restitution is sought by a member or a 
non-member community, from the parties involved and will be paid at 
$45.00/ hour rate and a minimum ·of $5000.00 per incident. In case of 
disability caused in the performance of his/her duty or sickness resulting 
from said performance, the team member shall be entitled to benefits 
which he/she is entitle to his/her own department, and such benefits shall 
be paid by the Sending Agency. 

 
IX. TERMINATION OF ASSISTANCE 

 
, At the conclusion of any emergency requiring Mutual Assistance, the 

commanding officer on scene; as designated by the Receiver's Chief of Police, 
shall have the responsibility for relieving assisting personnel to return to their 
origination point. 

 
X. INDEMNIFICATION/INSURANCE 

 
The Sending Department agrees that it shall provide worker's compensation 
insurance coverage for the Assigned member(s) in a form and an amount 
sufficient to satisfy the requirements of RSA 281-A or any other applicable law. 

 
The Sending Department agrees to maintain and continue liability insurance 
coverage on and for the Assigned Member(s) in a form and amount equal to that 
for other members of the sending Department. It is agreed that said coverage 
shall be the sole indemnification mechanism for the assigned Member(s) during 
his/her assignment as a member of the response team so that no money shall be 
payable by the receiving agency. 

 
The Sending Department shall also maintain and continue  auto  coverage  for 
vehicles used by the Assigned Member(s) during his/her activities for the Response 
Team in a form and amount equal to that for other vehicles owned and operated  by 
the Sending department: It is agreed that said coverage shall be the sole 
indemnification mechanism for automobile liability and physical damage claims 
arising out of  the Assigned  Member's  use  of the  vehicle during his/her  
assignment as a member of the Response Team so that no money shall be payable by 
the Receiving Agency. All deductibles are the responsibility of the Sending 
Department. · 

 
The Sending Department hereby agrees to defend and indemnify the Receiving 
Agency for claims arising from or alleged to arise from the conduct of the 
Assigned Member(s) when the Assigned Member(s) is working with the 
Response Team. 
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XI. DUES 
 

In order to maintain membership each CNHSOU member community shall pay 
annual dues of $3000.00 to the Central New Hampshire Special Operations Unit 
Association if the community provides a member to the team. If the community 
wishes only to receive CNHSOU coverage with no member assigned to the team, 
the dues shall be $3500.00. 

 
XII. AGREEMENT 

 
A. This agreement shall become effective on  and 

. remain effective until terminated by a majority of the parties hereto. 
 

B. This agreement may be revoked by any CNHSOU member town or city by 
providing written notice to the President at least (90) ninety days prior to 
the effective date of the withdrawal of such member. If this revocation 
procedure is not followed as written the revoking town/city may forfeit 
their yearly dues. However, revocation by one or more parties shall not 
operate as a revocation of this agreement as between non-revoking parties. 

 
C. If any portion or provision of this agreement is at any time held to be 

invalid or not binding on the parties hereto, the remaining portions shall 
not be affected but shall continue to be valid and binding on the parties 
hereto. 

 
D. The original of this document will be retained in the files of the President. 

Copies of his document will be maintained in the files of each CNHSOU 
member municipal law enforcement agency. 

 
E. This Agreement is to be signed by the Mayor, City or Town Manager, 

Chairman of the Board of Selectman and or the Fire Chief of each 
CNHSOU member Community in the Association. 

 
 

Fire Chief Municipal C.E.O. (If applicable) 
 
 

. President, CNHSOU Date 
 

 Attachments 
R.S.A. 106-C:1 &3-a  Emergency Police Assistance - Definitions 

Intercommunity Special Reaction Team 
Assistance for Critical Incident 
Emergency 

R.S.A 106-C-5 & 7  Loss, Damage or Expense & Reimbursement for Salaries 
and Expenses 

 
 R.S.A 153-A:19  Emergency Medical and Trauma Services: Mutual Aid
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Revised: 10/28/21 
 
 
 

RECORDING: 
 

The CNHSOU Secretary has received and recorded this signed document 
on 

 

(date) 
 
 

CNHSOU Secretary 



                TOWN OF HENNIKER, NEW HAMPSHIRE 

        

STAFF REPORT 

 
DATE:    8/9/2022 

TITLE:  Primex CAP Agreement – Worker’s Compensation and Property and 
Liability 

INITIATED BY:  TA Diane Kendall 

PREPARED BY:    TA Diane Kendall   

PRESENTED BY:    TA Diane Kendall   

AGENDA DESCRIPTION:  Authorize Primex CAP Agreement for Worker’s Compensation and Property & 
Liability Contributions for FY 2024 – FY 2026. Deadline to submit extended to August 10th.  

LEGAL AUTHORITY:    

FINANCIAL DETAILS: Property & Liability Contributions will not exceed 7% over prior year; Workers 
Compensation contributions will not exceed 10% over prior year 

2020/2021 Property & Liability Contribution  $101,701 

2021/2022 Property & Liability Contribution $101,701 

2022/2023 Property & Liability Contribution $115,634 

CY 2020 Worker’s Compensation  $61,522 

CY 2021 Worker’s Compensation  $60,138 

CY 2022 Worker’s Compensation   $55,212 
BACKGROUND:  Town of Henniker is a member of the Primex NH Public Risk Management Exchange.  Primex 
is Not-For-Profit public entity risk pool that understands the needs of New Hampshire towns providing 
extensive and comprehensive coverage designed for NH public entities for all property, liability, and 
employment-related needs. Primex³ provides protection, risk management training, Legal and HR services. 
The Contribution Assurance Program (CAP) caps the total increase from year-to-year, giving members more 
certainty on their annual costs. This program provides assured future rate protection and is not simply a “rate 
cap” that could result in larger-than-expected increases.  
TOWN ADMINISTRATOR COMMENTS: Town Administrator recommends the board approve the Primex CAP 
Agreement. Primex membership offers incomparable value and comprehensive risk management coverage 
and services. The CAP agreement provides a not to exceed rate stability (and may be lower) and predictability 
to insurance budgeting.  Declining the CAP agreement could result in higher contribution rates.  

SUGGESTED ACTIONS / MOTIONS:  Motion to authorize Primex Workers Compensation and Property & 
Liability CAP Agreements and authorize Chairman Blomback to execute agreements.     

Town Hall 
18 Depot Hill Road 

Henniker, NH 03242 
Tel: (603) 428-3221 

  
 

    
    

 



August 3, 2022

Russell Roy, Finance Director
Town of Henniker
18 Depot Hill Road
Henniker, NH 03242

RE: Contribution Assurance Program (CAP) for CY 2023 – CY 2025 for the Workers’ Compensation
Program

Dear Russell:

Primex³ is pleased to offer the Town of Henniker the option of participating in the Contribution Assurance
Program (CAP) for the next three coverage period years. For members who have demonstrated commitment
to the Primex³ pool, CAP provides stability by creating a limit on your Workers’ Compensation
contributions for future renewals.

We are pleased to offer you a CAP Agreement that provides you budgetary assurance through December 31,
2025. (See enclosed CAP Agreement and Resolution.) Please return your executed CAP Agreement and
Resolution on or before July 21, 2022, to ensure your participation in CAP for the upcoming October 15,
2022 Renewal.

The percentage listed is a maximum increase; actual increases will not exceed that percentage and may be lower,
based on each member’s performance. Performance still impacts contribution amounts, so it remains important for
both Primex³ and our members to leverage our partnership to effectively manage risks and any claims that occur.

Our goal has always been to provide members with the best programs at the best value. CAP provides predictable
contributions in the Workers’ Compensation Program that you and your taxpayers can count on for budgetary
stability.

Please contact me or your Member Services Consultant with questions at 800-698-2364.

Sincerely,

Carl Weber
Director of Member Services



Workers’ Compensation
Contribution Assurance Program (CAP) Agreement

THIS AGREEMENT AMENDS AND EXTENDS YOUR MEMBERSHIP AGREEMENT
PLEASE READ CAREFULLY

Primex³ is offering members in our Workers’ Compensation Program an opportunity to stabilize their annual
contributions through participation in our Contribution Assurance Program (CAP). CAP is offered to members who
qualify, providing them predictability by limiting the annual contribution increase during a defined period of years
(CAP Period). By signing this Agreement, you agree to extend your Membership Agreement for three (3) years
and Primex³ agrees, with limited exception , that your annual contribution increase will not exceed ten percent
(10%) of the prior year’s contribution. Because performance matters with Primex³, you may realize an annual
increase that is less than the CAP through sound risk management and stable underwriting exposures.

We are offering this opportunity so that our members can extend their commitment to pooling through the Primex³
programs. Participation in CAP for each year of the CAP Period is conditioned upon a three-year commitment to
participation in the Primex³ Workers’ Compensation Program.

The following CAP Period years qualify for the Contribution Assurance Program (CAP):

CY 2023 January 1, 2023 through December 31, 2023 
(maximum 10% increase over January 1, 2022 through December 31, 2022 contribution)

CY 2024 January 1, 2024 through December 31, 2024 
(maximum 10% increase over January 1, 2023 through December 31, 2023 contribution)

CY 2025 January 1, 2025 through December 31, 2025 
(maximum 10% increase over January 1, 2024 through December 31, 2024 contribution)

By signing this Agreement, the Town of Henniker agrees to extend its risk pool membership and participation in
the Primex³ Workers’ Compensation Program for three coverage period years, through December 31, 2025. The
Town of Henniker agrees and understands it remains bound by and subject to the terms and conditions of the
Membership Agreement, Public Entity Coverage Documents and Trust Agreement, and all Trust by-laws, policies
and procedures.

 

 CAP protects the member from most contribution increases during the CAP period; i.e., those resulting from account
underwriting, or directly caused by changes in the member’s loss history, property and payroll exposures. For the protection
of all members, CAP does not prevent Primex³ from raising contributions across the pool/program to meet the actuary’s
reserve funding recommendations in response to catastrophic events, investment losses, severe adverse claim
development, reinsurance failure, legislative enactments, judicial opinions and administrative orders. In the rare and unlikely
event CAP maximum increase limits must be exceeded to adequately fund reserves, Primex³ in fairness will provide
members advance notice and the option of terminating the CAP Agreement.
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The Town of Henniker agrees that the ten percent (10%) maximum increase currently available for this CAP
Period does not apply to any other year or period of years, and upon expiration of the CAP Period in this
Agreement, any subsequent participation in a Primex³ CAP will be subject to underwriting review, membership
criteria, CAP criteria, determination of contribution and the maximum increase in place for the subsequent CAP
Period.

The Town of Henniker further acknowledges that by extending its Membership Agreement for three (3) coverage
period years, the Public Entity Coverage Documents, General Conditions Section (L) (“Terminating Participation in
Our Program(s)”) is suspended during year one (1) and year two (2) of the three (3) year term, as there is no right
to cancel or terminate during year one (1) and year two (2) but shall be reinstated for the end of year three (3).

The Town of Henniker agrees that failure to provide notice in strict accordance with the Public Entity Coverage
Documents, General Conditions Section (L) shall result in automatic renewal of risk management pool membership
and continuation in the Primex³ Workers’ Compensation Program, but not continuation of CAP which must be
separately offered and accepted.

Primex³ acknowledges that the Town of Henniker is a NH public entity which receives budgetary authorization for
appropriations from an annual meeting of its legislative body and pertains to a fiscal year which commences on the
following January 1 or July 1, of any given year. The Town of Henniker also acknowledges that it is legally
required to carry insurance coverage. As such, if the legislative body, at such annual meeting for any years that are
within the anticipated term of the contract, fails to approve such appropriation, and there are no other lawful means
of funding the coverage, this contract may be terminated by the Town of Henniker by notice to Primex³ made
within 30 days of the legislative action at which such funding initiative was defeated and such cancellation shall be
effective as of the commencement on the following fiscal year or on the anniversary of the policy, whichever first
occurs.

The Town of Henniker, however, agrees that it shall seek the requisite appropriations in good faith and that the
availability of lower cost or otherwise preferable coverage alternatives during the term of this Agreement shall not
constitute a good faith and permissible basis on which to fail to pursue the appropriations or assert that
appropriations are unavailable. In the event of an early termination, the Town of Henniker agrees to return the
difference between the CAP increase and the uncapped contribution.

By affixing my signature below, I am attesting, representing and warranting that I am a duly authorized
representative of the governing body of the Town of Henniker with legal authority to contractually bind the Town
of Henniker to the terms of this Agreement, and that I understand the commitment being made to membership in
the Primex³ risk management pool and participation in the Workers’ Compensation Program.

Authorized Representative of the
Governing Body

Title Date

Print Name   

 

Town of Henniker
June 6, 2022
WC-2023-10-3



RESOLUTION TO ENTER PRIMEX³
Workers’ Compensation Contribution Assurance Program (CAP)

RESOLVED: To hereby accept the offer of the New Hampshire Public Risk Management Exchange (Primex³) to
enter into its Workers’ Compensation Contribution Assurance Program (CAP)  as of the date of the adoption of
this resolution, and to be contractually bound to all of the terms and conditions of Primex³ risk management pool
membership during the term of the Workers’ Compensation Contribution Assurance Program (CAP) . The
coverage provided by Primex³ in each year of membership shall be as then set forth in the Coverage Documents
of Primex³.

I attest that the foregoing is a true copy of the Resolution of the Governing Board of the Town of Henniker adopted

on ________________.

Board:
 Title of Board

Signature:
 

Name:
 

Title: duly authorized
 

Date:
 

Town of Henniker
June 6, 2022
WC-2023-10-3



August 3, 2022

Russell Roy, Finance Director
Town of Henniker
18 Depot Hill Road
Henniker, NH 03242

RE: Contribution Assurance Program (CAP) for FY 2024 – FY 2026 for the Property & Liability Program

Dear Russell:

Primex³ is pleased to offer the Town of Henniker the option of participating in the Contribution Assurance
Program (CAP) for the next three coverage period years. For members who have demonstrated commitment
to the Primex³ pool, CAP provides stability by creating a limit on your Property & Liability contributions for
future renewals.

We are pleased to offer you a CAP Agreement that provides you budgetary assurance through June 30, 2026.
(See enclosed CAP Agreement and Resolution.) Please return your executed CAP Agreement and Resolution
on or before July 21, 2022, to ensure your participation in CAP for the upcoming October 15, 2022 Renewal.

The percentage listed is a maximum increase; actual increases will not exceed that percentage and may be lower,
based on each member’s performance. Performance still impacts contribution amounts, so it remains important for
both Primex³ and our members to leverage our partnership to effectively manage risks and any claims that occur.

Our goal has always been to provide members with the best programs at the best value. CAP provides predictable
contributions in the Property & Liability Program that you and your taxpayers can count on for budgetary stability.

Please contact me or your Member Services Consultant with questions at 800-698-2364.

Sincerely,

Carl Weber
Director of Member Services



Property & Liability
Contribution Assurance Program (CAP) Agreement

THIS AGREEMENT AMENDS AND EXTENDS YOUR MEMBERSHIP AGREEMENT
PLEASE READ CAREFULLY

Primex³ is offering members in our Property & Liability Program  an opportunity to stabilize their annual
contributions through participation in our Contribution Assurance Program (CAP). CAP is offered to members who
qualify, providing them predictability by limiting the annual contribution increase during a defined period of years
(CAP Period). By signing this Agreement, you agree to extend your Membership Agreement for three (3) years
and Primex³ agrees, with limited exception , that your annual contribution increase will not exceed seven percent
(7%) of the prior year’s contribution. Because performance matters with Primex³, you may realize an annual
increase that is less than the CAP through sound risk management and stable underwriting exposures.

We are offering this opportunity so that our members can extend their commitment to pooling through the Primex³
programs. Participation in CAP for each year of the CAP Period is conditioned upon a three-year commitment to
participation in the Primex³ Property & Liability Program.

The following CAP Period years qualify for the Contribution Assurance Program (CAP):

FY 2024 July 1, 2023 through June 30, 2024  
(maximum 7% increase over July 1, 2022 through June 30, 2023 contribution)

FY 2025 July 1, 2024 through June 30, 2025  
(maximum 7% increase over July 1, 2023 through June 30, 2024 contribution)

FY 2026 July 1, 2025 through June 30, 2026  
(maximum 7% increase over July 1, 2024 through June 30, 2025 contribution)

By signing this Agreement, the Town of Henniker agrees to extend its risk pool membership and participation in
the Primex³ Property & Liability Program  for three coverage period years, through June 30, 2026. The Town of
Henniker agrees and understands it remains bound by and subject to the terms and conditions of the Membership
Agreement, Public Entity Coverage Documents and Trust Agreement, and all Trust by-laws, policies and
procedures.

 

 CAP protects the member from most contribution increases during the CAP period; i.e., those resulting from account
underwriting, or directly caused by changes in the member’s loss history, property and payroll exposures. For the protection
of all members, CAP does not prevent Primex³ from raising contributions across the pool/program to meet the actuary’s
reserve funding recommendations in response to catastrophic events, investment losses, severe adverse claim
development, reinsurance failure, legislative enactments, judicial opinions and administrative orders. In the rare and unlikely
event CAP maximum increase limits must be exceeded to adequately fund reserves, Primex³ in fairness will provide
members advance notice and the option of terminating the CAP Agreement.

1

1

Town of Henniker
June 6, 2022
PL-2024-07-3



The Town of Henniker agrees that the seven percent (7%) maximum increase currently available for this CAP
Period does not apply to any other year or period of years, and upon expiration of the CAP Period in this
Agreement, any subsequent participation in a Primex³ CAP will be subject to underwriting review, membership
criteria, CAP criteria, determination of contribution and the maximum increase in place for the subsequent CAP
Period.

The Town of Henniker further acknowledges that by extending its Membership Agreement for three (3) coverage
period years, the Public Entity Coverage Documents, General Conditions Section (L) (“Terminating Participation in
Our Program(s)”) is suspended during year one (1) and year two (2) of the three (3) year term, as there is no right
to cancel or terminate during year one (1) and year two (2) but shall be reinstated for the end of year three (3).

The Town of Henniker agrees that failure to provide notice in strict accordance with the Public Entity Coverage
Documents, General Conditions Section (L) shall result in automatic renewal of risk management pool membership
and continuation in the Primex³ Property & Liability Program, but not continuation of CAP which must be separately
offered and accepted.

Primex³ acknowledges that the Town of Henniker is a NH public entity which receives budgetary authorization for
appropriations from an annual meeting of its legislative body and pertains to a fiscal year which commences on the
following January 1 or July 1, of any given year. The Town of Henniker also acknowledges that it is legally
required to carry insurance coverage. As such, if the legislative body, at such annual meeting for any years that are
within the anticipated term of the contract, fails to approve such appropriation, and there are no other lawful means
of funding the coverage, this contract may be terminated by the Town of Henniker by notice to Primex³ made
within 30 days of the legislative action at which such funding initiative was defeated and such cancellation shall be
effective as of the commencement on the following fiscal year or on the anniversary of the policy, whichever first
occurs.

The Town of Henniker, however, agrees that it shall seek the requisite appropriations in good faith and that the
availability of lower cost or otherwise preferable coverage alternatives during the term of this Agreement shall not
constitute a good faith and permissible basis on which to fail to pursue the appropriations or assert that
appropriations are unavailable. In the event of an early termination, the Town of Henniker agrees to return the
difference between the CAP increase and the uncapped contribution.

By affixing my signature below, I am attesting, representing and warranting that I am a duly authorized
representative of the governing body of the Town of Henniker with legal authority to contractually bind the Town
of Henniker to the terms of this Agreement, and that I understand the commitment being made to membership in
the Primex³ risk management pool and participation in the Property & Liability Program.

Authorized Representative of the
Governing Body

Title Date

Print Name   

 

Town of Henniker
June 6, 2022
PL-2024-07-3



RESOLUTION TO ENTER PRIMEX³
Property & Liability Contribution Assurance Program (CAP)

RESOLVED: To hereby accept the offer of the New Hampshire Public Risk Management Exchange (Primex³) to
enter into its Property & Liability Contribution Assurance Program (CAP)  as of the date of the adoption of this
resolution, and to be contractually bound to all of the terms and conditions of Primex³ risk management pool
membership during the term of the Property & Liability Contribution Assurance Program (CAP) . The coverage
provided by Primex³ in each year of membership shall be as then set forth in the Coverage Documents of Primex³.

I attest that the foregoing is a true copy of the Resolution of the Governing Board of the Town of Henniker adopted

on ________________.

Board:
 Title of Board

Signature:
 

Name:
 

Title: duly authorized
 

Date:
 

Town of Henniker
June 6, 2022
PL-2024-07-3



April 15, 2022

Russell Roy, Finance Director
Town of Henniker
18 Depot Hill Road
Henniker, NH 03242

RE: Final FY 2023 Property & Liability Program Renewal

Dear Russell:

As you prepare your budget for the coming year, we thank you for your continued trust and partnership in our Property & Liability Program. Our
goal in all of our programs is to provide our members with the best service, value, and coverage through our core values: Trust. Excellence.
Service.

Property & Liability rates are increasing for 2022.  The Property & Liability rates are increasing due to higher-than-expected general liability,
property, auto physical damage, and cyber claim costs for members and an increase in the cost of property & liability reinsurance.

Renewal Highlights:

The property reinsurance market remains hard due to US-based and worldwide catastrophic weather-related events (e.g. wildfires,
hurricanes, thunderstorms), and is further aggravated by the pandemic.
Overall, property reinsurance rates increased by 30% this year. We experienced a 15% increase in reinsurance costs for last year’s renewal.
Primex³’s favorable performance with reinsurers permits us to still actively quote the market and place coverage competitively.
Actuarially determined loss estimates for property & liability claims increased in the high single digits for 2022.

Enclosed is your Final FY 2023 Property & Liability Member Contribution Summary. The intent of the Summary is to build awareness of your
member contribution and how performance, payroll changes and exposure changes, such as buildings or vehicles affect your contribution. Invoices
will be available online around July 1, 2022.

The Primex³ Membership Agreement and Public Entity Coverage Document have a 45-day written notice requirement in the event that you elect to
terminate membership in the Property & Liability Program. This notice must be provided on official letterhead to the Chief Executive Officer of
Primex³ by 4:30 PM on May 15, 2022 and must specify a final decision regarding your participation in the program. Please carefully review your
Public Entity Coverage Document, General Conditions, Section L, regarding notice of termination.

Please contact your Member Services Consultant or me if you have any questions regarding your contribution and performance in the Property &
Liability Program.

Sincerely,

Carl Weber
Director of Member Services



April 15, 2022

PROPERTY & LIABILITY PROGRAM
MEMBER CONTRIBUTION SUMMARY

JULY 1, 2022 THROUGH JUNE 30, 2023 RENEWAL
FINAL

MEMBER: Town of Henniker
MEMBER NUMBER: 198

FY 2021/2022 FY 2022/2023
Contribution Assurance Program (CAP) No
PRIME3 Program No

Member Contribution $101,701 Member Contribution $115,634

Your 2021/2022 Property Values $30,614,378
Your 2022/2023 Property Values $30,781,425

(Exposures Valued as of 9/23/2021)  
Change in Property 0.5%
 
Your 2021/2022 Payroll (CY 2019 Reported) $2,560,482
Your 2022/2023 Payroll (CY 2020 Reported) $2,651,069
Change in Payroll 3.5%
 
Your 2021/2022 Loss Ratio Adjustment Factor 0.87
Your 2022/2023 Loss Ratio Adjustment Factor 0.78
Change in Loss Ratio Adjustment Factor -10.3%
 
Change from 2021/2022 to 2022/2023:

Contribution Amount Change $13,933
Contribution Percent Change 13.7%

Please contact the Primex³ Member Services Team if you have any questions or comments.
Invoices will be available online around July 1, 2022.



October 15, 2021

Russell Roy, Finance Director
Town of Henniker
18 Depot Hill Road
Henniker, NH 03242

RE: CY 2022 Unemployment Compensation Program Renewal

Dear Russell:

As you prepare your budget for the coming year, we thank you for your continued trust and partnership in our Unemployment Compensation
Program. Our goal in all of our programs is to provide our members with the best service, value, and coverage through our core values: Trust.
Excellence. Service.

Unemployment Compensation rates are moderately decreasing for 2022.  The decrease in Unemployment Compensation contributions is due to
lower-than-expected unemployment compensation claims costs due to federal financial relief and a low unemployment rate.

New Hampshire Employment Security (NHES) advised Primex³ that per the Governor's Emergency Order 5, employers, both direct account and
reimbursable, would not be charged for claims resulting from the COVID-19 pandemic. The Department's general trust fund was charged, and the
Department received federal funding to help support the cost of unemployment claims. Primex³ was advised that this would continue to be the
case during the State of Emergency. The State of Emergency expired on June 10th and Unemployment Compensation benefit charges resumed for
employers on September 5, 2021.

Enclosed is your CY 2022 Unemployment Compensation Member Contribution Summary. The intent of the Summary is to build awareness of your
member contribution and how performance and payroll changes affect your contribution. Invoices will be available online around January 1, 2022.

The Primex³ Membership Agreement and Public Entity Coverage Document have a 45-day written notice requirement in the event that you elect to
terminate membership in the Unemployment Compensation Program. This notice must be provided on official letterhead to the Chief Executive
Officer of Primex³ by 4:30 PM on November 17, 2021 and must specify a final decision regarding your participation in the program. Please
carefully review your Public Entity Coverage Document, General Conditions, Section L, regarding notice of termination.

Please contact your Member Services Consultant or me if you have any questions regarding your contribution and performance in the
Unemployment Compensation Program.

Sincerely,

Carl Weber
Director of Member Services



October 15, 2021

UNEMPLOYMENT COMPENSATION PROGRAM
MEMBER CONTRIBUTION SUMMARY

JANUARY 1, 2022 THROUGH DECEMBER 31, 2022 RENEWAL

MEMBER: Town of Henniker
MEMBER NUMBER: 198

CY 2021 CY 2022
Member Contribution $1,323 Member Contribution $1,104

Your 2021 Taxable Wages (CY 2019) $957,181
Your 2022 Taxable Wages (CY 2020) $919,953
Change in Taxable Wages -3.89%
 
Your 2020 Loss Ratio 0.00%
Your 2021 Loss Ratio (through June 2021) 0.00%
 
Your 2021 Unemployment Rate 0.14%
Your 2022 Unemployment Rate 0.12%
 
Change from 2021 to 2022:

Contribution Amount Change -$219
Contribution Percent Change -16.6%

Please contact the Primex³ Member Services Team if you have any questions or comments.
Invoices will be available online around January 1, 2022



October 15, 2021

Russell Roy, Finance Director
Town of Henniker
18 Depot Hill Road
Henniker, NH 03242

RE: CY 2022 Workers’ Compensation Program Renewal

Dear Russell:

As you prepare your budget for the coming year, we thank you for your continued trust and partnership in our Workers’ Compensation Program.
Our goal in all of our programs is to provide our members with the best service, value, and coverage through our core values: Trust. Excellence.
Service.

Workers’ Compensation rates are moderately increasing for 2022.  The increase in Workers’ Compensation rates is primarily due to an increase in
actuarially determined loss estimates for compensable claims and the cost of Workers’ Compensation reinsurance.

Enclosed is your CY 2022 Workers’ Compensation Member Contribution Summary. The intent of the Summary is to build awareness of your
member contribution and how performance and payroll changes affect your contribution. Invoices will be available online around January 1, 2022.

The Primex³ Membership Agreement and Public Entity Coverage Document have a 45-day written notice requirement in the event that you elect to
terminate membership in the Workers’ Compensation Program. This notice must be provided on official letterhead to the Chief Executive Officer
of Primex³ by 4:30 PM on November 17, 2021 and must specify a final decision regarding your participation in the program. Please carefully
review your Public Entity Coverage Document, General Conditions, Section L, regarding notice of termination.

Please contact your Member Services Consultant or me if you have any questions regarding your contribution and performance in the Workers’
Compensation Program.

Sincerely,

Carl Weber
Director of Member Services



October 15, 2021

WORKERS’ COMPENSATION PROGRAM
MEMBER CONTRIBUTION SUMMARY

JANUARY 1, 2022 THROUGH DECEMBER 31, 2022 RENEWAL

MEMBER: Town of Henniker
MEMBER NUMBER: 198

CY 2021 CY 2022
Contribution Assurance Program (CAP) No
PRIME3 Program No

Member Contribution $60,138 Member Contribution $55,212

Your 2021 Payroll (CY 2019 Reported) $2,560,482
Your 2022 Payroll (CY 2020 Reported) $2,651,069
Change in Payroll 3.5%
 
Your 2021 Loss Ratio Adjustment Factor 1.28
Your 2022 Loss Ratio Adjustment Factor 1.15
Change in Loss Ratio Adjustment Factor -10.2%
 
Change from 2021 to 2022:

Contribution Amount Change -$4,926
Contribution Percent Change -8.2%

Please contact the Primex³ Member Services Team if you have any questions or comments.
Invoices will be available online around January 1, 2022



October 15, 2021

WORKERS’ COMPENSATION
CONTRIBUTION BY PAYROLL CLASS
January 1, 2022 through December 31, 2022

Member: Henniker, Town of
Member Number 198

Class Description Payroll Contribution*

5506 Highway Maintenance (Formerly Street Laborers) 237,019 9,206
7382 Ambulance/Rescue Squad 431,569 12,762
7520 Waterworks 150,554 2,691
7580 Sewer Department 166,556 3,234
7590 Waste Management 159,571 4,613
7704 Firefighters & Drivers 61,771 4,539
7720 Police, Sheriffs & Corrections 665,958 13,668
8810 Office Employees, Municipal 543,653 1,080
8810 Office Employees, Library 154,012 306
9402 Highway Winter Maintenance (Formerly Mechanized Street Cleaning) 79,006 3,051
9410 Municipal Employees, Inspectors, Assessors 1,400 62

Totals 2,651,069 55,212

* Amounts are based on a 12 month total
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TOWN OF HENNIKER, NEW HAMPSHIRE 
SELECTMEN AGENDA 

Place: Henniker Community Center 57 Main Street 
Henniker, NH 03242 

Tuesday, July 19, 2022  
6:15 PM 

 
Chairman Blomback called the meeting to order at 6:15.  
Recitation of the US Pledge of Allegiance.  

CONSENT AGENDA  
1) Consent Agendas for June 21, 2022, and Consent Agenda for July 19, 2022 

Motion to approve by Hooper, 2nd Flynn, Approved 5 -0 
2) Motion Hooper, 2nd Flynn, Approved 5 -0 

CORRESPONDENCE  
3) Letters and Notices   

  

PUBLIC COMMENT #1 – (For any comment by any Henniker resident on a topic. Request time limit, up to 
3 minutes.)  

Susan Fetzer is here representing the Henniker Historical Society housed in Academy Hall, one of the 
oldest original buildings in Henniker. They are seeking approval from the Selectboard to submit an 
assessment application to the New Hampshire Division of Historical Resources to be designated on the 
State Register of Historic Places. This is an honorary listing that acknowledges a building’s historical 
significance and encourages the protection of the buildings.  They know the New England College Covered 
Bridge was listed in 2003 and the Tucker Free Library was listed in 2015.   

Selectboard member Flynn noted this request should have been an agenda item instead of public 
comment and sees no reason to not accept the request. With the  applicant providing the request in 
writing the Board can approve it and confirm  future requests as required. 

Town Administrator Kendall stated the request for the presentation was made on Thursday, July 14 at 
10:00 am and was inadvertently left off the agenda. Mr. Flynn noted it needs to be formally approved. 
Chair Blomback stated it could be approved as a consent agenda item.   

Ms. Hooper motioned to authorize the Historical Society to submit the application as proposed to NHDHR, 
seconded by Mr. Flynn, and unanimously approved.  

NEW BUSINESS  

Police Department request for firearm training location – Chief Matt French  
Police Chief Matt French stated the Police Department can no longer use the Pike Industry property on 
Old Concord Road for use as a firearm training location. The department needs to find an area to practice 
firearm training in any available pit in this town.   

Chief French and Superintendent Aucoin have come up with a solution to use the Highway Department 
gravel pit next to the transfer station on River Road.   
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Ms. Hooper motioned to permit the Henniker Police Department to use the Town gravel pit for the 
firearms training and testing location and have the Highway Department make any necessary adjustments 
as proposed. Mr. Marko seconded the motion.  

Mr. Marko asked about nearest neighbors to the location and suggested Chief French anticipate concerns 
about sound. Chief French will speak with neighbors.  Hooper asked about frequency of use and Chief 
French responded less than monthly and could be about a couple of hours at one time.  

Mr. Joshua Finet asked to speak. Chair Blomback noted public comment is not typically allowed during a 
motion.  Mr. Finet asked if towns people would be permitted to use the location for the same purpose.  
Chair Blomback pointed out the board is considering the use for the Police Department only at this time.   

Chairman Blomback called the vote.  The motion passed unanimously. 

Hiring - Selectboard  
Chief French stated one member of the Police Department, Officer Jesse Colby is leaving the Department. 
He stated Officer Colby is moving to work in his hometown of Northfield. Chief French understands, and 
he gives the best to Officer Colby. 

Selectboard member Flynn moved to accept the resignation of Officer Jesse Colby, with regret, effective 
July 5, seconded by Selectboard member Bill Marko. The motion carried approved 5 to 0. Mr. Marko and 
Ms. Hooper stated Officer Colby was an outstanding officer in Henniker and will be missed. 

State Building Code and Building Permits – Robert Garside, BICE   
Bob Garside, Building Inspector, explained House Bill #1681 was signed into law effective July 1, 2022, by 
NH Governor Chris Sununu. The law provides for the adoption of new building codes based on the 2018 
ICC and Fire/2020 NEC codes.  A six-month concurrency period began July 1, 2022, which allows the 
applicant to provide compliance with either edition of the Code in effect. After January 1, 2023, 
compliance with the latest Editions as included with HB #1681 will only be accepted.  
Bob states Chapter 133 Zoning Regulations Article XXX written by the Planning Board and adopted by the 
Town does provide language that anticipates future amendments as adopted by the State of NH. For 
example, each adopted code such as NFPA 101 – Life Safety Code – 2015 Edition (or per the latest edition 
and Amendments as adopted by the State of New Hampshire.) Mr. Garside explained that if other edits 
or amendments are proposed it would be a good time to update Article XXX 133-176 Adoption of Codes 
with the most recent State adoption. The public should be aware of the new code they will be adopting 
in January. Bob has prepared notices that will be included with all new permit applications and posted on 
the website.  
The second issue, stated by Mr. Garside is language in Chapter 133 Zoning Regulations Article XXX 
regarding what needs and what does not need a building permit. Specifically, language in Chapter 133-
182 Permit Not Required “or direct replacement with like materials” Mr. Garside asserts the language is 
not included in the state building code adopted by the town.  He understands the language intent was 
for replacements of materials such as roofing, siding, and windows however unless specifically stated 
“direct replacement in kind” is not compatible with codes as adopted by the State of NH and Henniker 
Chapter 133 Zoning Regulations Article XXX. Repairs with like materials are allowed. He asserts the 
language is not sufficient.  Inspector Garside would like permission to work with the Planning Board to 
tweak the article a bit to be more in line with the current state building code.  
 . 
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Bill Marko, states in regard to the 2nd issue of replacement of in like materials, the Building Codes 
Advisory Committee came up with that with the intent of not burdening people with things that they 
didn’t have to have.  Mr. Marko suggested putting together a subcommittee again, with no urgency and 
look at how to handle this and at the same time take a look at the new code adoption and find out if 
that is something we need to do and if the board has the background to say yes or no on adopting the 
new state building code.  Ms. Hooper reminded that revision to the code must go before town meeting.  
Inspector Garside agreed that this is why he’s bringing it forward now.  
 
Ms. Hooper motioned to reconvene the Building Code Adoption Committee. Discussion ensued about 
membership. Mr. Marko seconded the motion. Further discussion by Mr. Flynn who clarified that a special 
committee would be considering amendment to the existing code, not starting from scratch. Inspector 
Garside, noted to be clear, to say he supports Article XXX that whoever wrote Article XXX did a fantastic 
job for adoption and that there are minor edits at best, a couple of minor edits and clarification of permits. 
Chair Blomback called the vote, the motion passed 4-1. TA Kendall asked if the board would appoint 
members at the next meeting.  
 
Tia stated Bill Marko, Jerry Gilbert, Kris Blomback, Heidi Aucoin, Jenn McCourt, Mark McMurphy, and Joe 
Devine were previously appointed. Bill asked to add Scott Dias to the committee.  
TA Kendall asked if the board would appoint the Building Inspector as the subject matter expert to the 
committee and Mr. Marko said no, the Building Inspector should only come in as needed.  Ms. Hooper 
asked to appoint Bill Marko, Jerry Gilbert, Jenn McCourt, Heidi Aucoin, Scott Dias, and Mark McMurphy 
to the Building Code Adoption Committee. Mr. Blomback declined appointment. TA Kendall will reach out 
to make sure the appointees accept the nomination.  TA Kendall sought clarification from Mr. Marko 
about the goal of the committee to determine if the updated building code should be adopted. Inspector 
Garside explained the town adopted the 2015 State Building Code or the latest edition to the State 
Building Code.   January 1st the new code is adopted, it’s not an option. Ms. Hooper said we have a motion 
and believed Mr. Marko seconded to appoint the members and Bill said we already passed that.  

Introduction of Cogswell Water Superintendent James Donison  
TA Kendall introduced the new Cogswell Water Works Superintendent James Donison. Jim has come in as 
part time Superintendent for the Cogswell Water Works Superintendent. Jim started on May 4th. Jim has 
30 years of experience, as a Public Works Director, and consulting with experience including public works 
director in Lebanon. Jim has the Grade 4 Water Treatment Plant Operators License, Grade 3 water 
distribution license, Grade 2 wastewater. Jim retired to the State Retirement system, with the ability to 
work 26 hrs. per week. Jim is looking for a part-time assistant operator, someone that has water 
experience. He is working with Highway Superintendent Leo Aucoin on dig safe and Main St drainage 
project. Jim stated the Water Works have begun using chlorine and back on June 1st there was a positive 
bacteria hit one of the water samples. All repeat samples were absent of bacteria. On June 2nd they started 
adding chlorine and that will be a seasonal treatment June to November to prevent bacteria.  
 
Chairman Blomback asked Jim for an overview of the Cogswell Water Works for the Town. Jim stated 
Norman Bumford was the previous Superintendent for many years, he retired in 2021. The spring fed 
water system was established in 1914. In 1925 Mrs. Cogswell provided funding to upgrade water system. 
The system is a department of the Town but under the authority of a three-member board of Water 
Commissioners. Board of Commissioners meet at 4:00 pm on the 3rd Tuesday every month, with anyone 
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allowed to attend the meeting.  A person from the audience asked what form of bacteria was found in 
the sample and Mr. Donison responded coliform. The test is an absent present test.  

Rectangular Rapid Flash Beacon Crosswalk Maple Street and Post Office Place – Leo Aucoin  
Superintendent Aucoin explained State of NH, in oversight of crosswalks, eliminated the crosswalk at the 
College Convenience and the only way to maintain the crosswalk at Post Office Place is to install a rapid 
flash system. The Town. The board voted for this two years ago and purchased the equipment.  Mr. 
Aucoin explained the agreement with the State is to maintain the beacon in their right of way.  Ms. 
Hooper motioned to authorize the Rapid Flash Agreement with the State of NH and to authorize the 
Chair to execute the agreement.  Mr. Aucoin explained the reason the state requires the rapid flash is 
enhanced safety because the location out of town, frequency of use and traffic volume. Mr. Osgood 
seconded the motion and explained its solar operated push button sign system.  Mr. Aucoin explained 
the installation and handicap accessibility. Everything for the system has been purchased and is in 
storage. Mr. Blomback called the vote. The motion passed 5-0.  

Ramsdell and Rt. 114 Drainage Project – Leo Aucoin  
Mr. Aucoin explained a few years ago the town approved working in conjunction with the State DOT on a 
drainage problem at Ramsdell Rd and Route 114.  The problem is from state pipe that was altered and 
downsized more than forty years ago that creates a backup during heavy rain flooding the Borden 
residence on the opposite side of the highway. Henniker will do dirt work and state is providing pipe. 
Town will introduce new storm drains working with a subcontractor working on Main St to oversee 
placement of pipe and remedy the situation.  Mr. Flynn complemented Mr. Aucoin on resolving these 
issues. Mr. Aucoin explained DOT is providing pipes, storm drain lids and covers, town providing machine 
time labor and installing structures in conjunction with state.  

Request to connect to OHRV Trail - Chris Williams  
Chris Williams, seasonal person at Rock and Birch addressed the board. Looking for a way to access trail 
system approximately 1.4 miles to the trail system by OHRV from Rock and Birch.  
Mr. Blomback explained OHRV Committee does not recommend because the OHRV is tasked with 
controlling access to the system and not in the best interest at this time based on information from the 
Road Agent and Police Chief.   Mr. Williams thanked the board.  

Request for Crosswalk on Main Street - Jennifer Lopez  
Jennifer Lopez and Joshua Finet proprietors of Superscoops Ice Cream request a crosswalk connecting 
from the sidewalk in front of their location to the community park across the street. She stated the 
Highway Safety committee met on December 9, 2020, regarding the request for a crosswalk and 
supported the crosswalk. When brought to the Selectboard on December 15, 2020, the Selectboard 
denied the request.  On April 8, 2022, she sent email to DOT for guidance in slowing down traffic for ice 
cream patrons crossing in front of her store to the park. DOT referred her back to the town.   

Ms. Lopez provided the board with statistics about ice cream sales for the summer and expressed concern 
for community members and patron safety crossing the road. She is ok with loosing parking spaces if it 
needs to happen to provide a crosswalk.  Mr. Finet spoke about small business in Henniker and their 
contributions to the community and the relevance of the community park and parking behind the 
community building and requested the board find a way to say yes to this.  Mr. Blomback reiterated that 
the board voted against it in 2020 and is not inclined to revisit if there are no fundamental changes. Ms. 
Hooper mentioned an email dated July 18 from Michael O’Donnell to Aucoin, outlining DOT concerns, 
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safety issues and recommendations. Ms. Hopper suggested it would need to be sent back to the Highway 
Safety, Economic Development Committee and Road Management. Ms. Lopez read from Highway Safety 
Committee minutes confirming that committee’s decision to support the crosswalk with color 
suggestions. Ms. Hooper explained the monetary consequences, Mr. Finet appreciates, and stressed 
safety should be considered.  Mr. Blomback said board doesn’t have enough information to decide right 
now and would need re-engage other committees.  Mr. Flynn addressed Mr. Finet appreciating safety and 
concerns about parking spots and asked if neighbors approve of plan. Mr. Trivellini suggested that more 
parking spaces could be added and asked for the Economic Development Committee to weigh in on the 
project. Ms. Hooper motioned to send the project to Economic Development, Road Management and 
Highway Safety Committees for more discussion and bring analysis back to Selectboard for decision 
making. Mr. Finet asked about more signs to indicate parking. Mr. Marko seconded the motion. Scott Dias 
mentioned the Planning Board discussed parking and also asked about relocating or eliminating 
crosswalks.  Mr. Osgood spoke in favor of sending to committees. Mr. Marko stressed needing data to 
support the changes and the need to consider costs. Mr. Blomback called the vote, the motion passed 
unanimously. Mr. Trivellini stressed the relationship between infrastructure that supports local businesses 
and the value of properties.  

Economic Development Committee Comcast Broadband Grant – Diane Kendall  
TA Kendall explained the Economic Development Committee met and reviewed a letter from Comcast 
dated June 23, 2022, relative to their proposal to use apply for and use state grant monies and private 
resources to expand broadband services in Henniker at no cost to the town.  The letter explains NH HB2 
established a matching grant program for expansion of broadband services and seeks to explore 
partnership with town.  The EDC voted 5-0 requesting the Selectboard reach out to Comcast to explore 
the proposal. TA Kendall spoke with Comcast Government Affairs Sr. Manager, Bryan Christiansen, who 
clarified there is no need to have formal approval from the board. Comcast has agency to pursue the grant 
funding. They are seeking partnership to identify “last mile” rural residents with no access to broadband. 
Comcast has identified about 100 households that it does not provide access to, but those households 
may be served by TDS. There are 2 grant rounds, and it would be more likely than not that if Comcast 
were included it would be in the second grant round in the early fall 2022.  Ms. Hooper asked about the 
Comcast franchise agreement which she believes has expired.  TA Kendall explained that is about cable 
services and unrelated to the letter regarding the grant opportunity, however she will look into the status 
of the franchise agreement with Comcast. Chairman Blomback asked about the status of project to create 
overlay maps of population and internet coverage.  Ms. Kendall replied the board voted to enter an 
agreement with National Collaborative for Digital Equity and the NHMA for consulting services.  The 
membership agreement was $7,500 and she will collaborate with the finance department to keep the 
project in motion. Mr. Marko asked why Comcast and not TDS. Ms. Kendall explained the letter requesting 
partnership came from Comcast not TDS. Mr. Marko also asked eligibility criteria 90% of households in 
the area must lack sufficient access. Mr. Blomback explained the EDC perceived that as grey area and Ms. 
Hooper explained that would be an issue for Comcast as they are the agency applying for the grant.  

Azalea Park Fund Donation Acceptance – Susan Adams on behalf Alan Brown  
Susan Adams addressed the board with a request for acceptance of a donation of $9,000 from Henniker 
resident Alan Brown to Azalea Park Fund for the fabrication and installation of railings on both sides of 
granite steps leading to park trails and the purchase of a memorial bench.  $8,000 will be allocated to the 
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railings and $694 for the plaque park bench and with $306 to remain in the fund for the future 
maintenance of the bench.   
Bill asked if there will be a building permit.  TA Kendall replied, most likely and she will coordinate the 
installer with the Building Department and Parks and Properties Superintendent. Mr. Flynn asked if board 
policy was adhered to. TA Kendall said it was and the applicable RSA and Selectboard policies were 
included in the staff report. Mr. Flynn motioned to accept donations as presented. Seconded by Osgood 
and unanimously passed. 

Accept Grant donation from Rotary for Bandstand Electric – Ruth Zax  
TA Kendall explained the Rotary awarded the town with a grant/donation of $800.00 for lighting repairs 
and upgrades at the Angela Robinson Gazebo.  The board asked Kendall if the quotes had been received, 
Kendall replied that she was waiting for a quote from a local contractor and that he gave a verbal 
estimate that the work could be done for around $800.  
Ms. Hooper motioned to accept the Rotary grant of $800, 2nd by Mr. Flynn and unanimously approved.  

Establish Wastewater Superintendent Recruitment Advisory Team – Diane Kendall  
TA Kendall explained that WWTP Superintendent will retire on October 3, 2022.  Position for a Wastewater 
Superintendent has been posted to the website and NHMA. One application has been received and there 
has been inquiry from another potential candidate. Kendall explained due to the highly technical and 
specific nature of the position, an advisory team should be formed to develop criteria and interview 
questions, conduct interviews, and advise the Selectboard. Kendall suggested team members to include 
Town Administrator, Selectboard representative, current WWTP Superintendent, Highway 
Superintendent, Cogswell Water Superintendent, and Engineer from Underwood and a WWTP Director 
or Superintendent from another community. Ms. Hooper volunteered to serve on the team. Mr. Marko 
suggested the addition of a Water Commissioner.  The board agreed by way of consensus.  

PAST MEETING MINUTES  
Acceptance of Board of Selectmen Non-Public Meeting Minutes June 14, 2022, 6:00pm  
Motion to approve by Ms. Hooper, 2nd by Mr. Flynn and unanimously approved. 

Acceptance of Board of Selectmen Public Meeting Minutes June 14, 2022, 6:15pm  
Motion to approve by Mr. Marko, 2nd by Hooper, and unanimously approved. 

Acceptance of Board of Selectmen Non-Public Meeting Minutes June 14m 2022, 8:30pm  
Sealed - Motion by Ms. Hooper, 2nd by Mr. Flynn, and unanimously approved. 
 
Acceptance of Board of Selectmen Public Meeting Minutes June 21, 2022, 5:00pm  
Motion to approve by Ms. Hooper, 2nd by Mr. Marko and unanimously approved. 
 
Acceptance of Board of Selectmen Non-Public Meeting Minutes June 21, 2022, 5:00pm nonpublic – not 
sealed 
Motion to approve by Hooper, 2nd by Mr. Marko and unanimously approved. 

Non-Public Meeting Minutes June 21, 2022, 5:40 PM non-public – sealed 
Motion to approve by Mr. Blomback, 2nd by Mr. Osgood and unanimously approved. 

Department Reports 
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Mr. Marko referencing the Building Inspector report, remarked permits were issued for replacement of 
things spoken about earlier.  He asked the board if they would need to discuss refunding permit fees. He 
remarked the Selectboard makes decisions about fees. Mr. Blomback said the board would have to 
determine what doesn’t need a fee. Discussion ensued about what requires building permits. After 
discussion the consensus from the board was to defer to the Building Inspector’s authority about issuance 
of permits but to waive permit fees for roof, siding and window replacement until recommendation comes 
from the Building Code Advisory.    

Marko motioned to “Stop accepting building permits and fees, for projects involving replacement of roofs, 
siding and windows.” Discussion ensued, about technical issues in the State Building Code that causes 
friction with the intent of town code replacement in kind.  Mr. Marko states requirement of permits is a 
burden. Mr. Marko suggested that there is language in the zoning that allows the Board of Selectmen to 
change the State Building Codes but couldn’t recall the section. After more discussion, Mr. Marko 
modified his motion to “continue accepting permit application and stop accepting fees for building 
permits for projects involving replacement of re-roofing, re-siding, and replacement of windows.”  The 
motion was seconded by Ms. Hooper. TA Kendall explained that permit applications are the only trigger 
for assessment adjustments. Chairman Blomback called the vote, the motion passed 4-1.  
Selectmen Reports  
Mr. Marko attended Planning Board meeting and discussed affordable housing, as did the Economic 
Development Committee.  There were no conclusions, and they are seeking more information from the 
Town Planner, Marc Fougere, in order to craft zoning that may be more favorable to multifamily housing.    
Also noted, Planning Board members discussed parking and cross walk issues.  

Mr. Flynn remarked no committees that he’s assigned to held meetings, therefore nothing to report. 

Ms. Hooper attended interviews for open positions. 

Chair Blomback attended Economic Development Committee where they discussed the Comcast letter 
and heard a request from Henniker House B&B for charging stations in town and preliminary information 
from Underwood Engineering regarding the costs for sewer expansion out to Old Concord Road. 
Preliminary analysis is the project is considered cost prohibitive.  If Hopkinton developed southwest 
corner of the Dunkin Donuts intersection it might be a better time to update MOU with Hopkinton.  He 
also attended an OHRV Meeting regarding the request from seasonals at Rock n Birch for access to OHRV 
trails.  

Town Administrator Report   
Ms. Kendall notified the Selectmen the district Executive Councilor, Cinde Warmington, has chosen 
Henniker for the Governor and Executive Council Meeting on July 27. The session will begin with an 8:00 
am breakfast meeting at Daniels Restaurant and 10:00 am continue to the New England College Putnam 
Performing Arts Center.  Councilor Warmington is seeking a Selectboard representative to give a brief 
speech about the town.  Mr. Flynn volunteered.  

Kendall reported facilitation of amicable resolution of the dirt bike noise complaint. She reaches out to 
the property owner for their report of activity and communicates with complainants about the report. 
Complainants proposed a number of restrictions that would be amicable to them but not enforceable by 
the town. Kendall communicated that the emails and consulting with town attorney have taken up some 
administrative bandwidth and asked the board how they would like to proceed. If property owner and 
complainants reached some kind of verbal amicable resolution as to hours and days, Kendall explained, 
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the board could re-evaluate the decision on dirt-bike noise as nuisance, understanding the town has no 
authority to enforce an agreement between property owners. Kendall remarked that to date there is no 
resolution. Chairman Blomback recused himself from the discussion. Ms. Hooper suggested the gravel pit 
owners go before the Planning Board for a site plan evaluation. Mr. Marko said we have no action on that. 
The board consensus was for the TA to continue communicating with parties and table discussion for a 
future meeting.  

Kendall said the Transfer Station has requested to close the transfer station September 3rd and 4th for the 
Labor Day weekend. Also, to extend hours on Tuesday Sept 7, and Sept 9.   This is the only holiday weekend 
the staff has requested. The staff has demonstrated enormous pride in their work and has an excellent 
work ethic.  This is evidenced by increased praise for customer service, organization, and cleanliness of 
the facility. Giving the time off will show a lot of appreciation to our employees and give them time to 
enjoy the holiday, will improve moral and show that we care for employee work- life balance. Ms. Hooper 
recommends bringing it as an agenda item for August 9th.  Peter recommends providing much advance 
notice to patrons.    
 
TA Kendall reported Henniker Community Market has reserved the community park and bandstand for 
October 1st and wants to expand into the Community Building. Vendors would be set up inside and 
outside. Kendall proposed to coordinate the rental use with Parks and Properties Superintendent Mark 
Boisvert to remove and replace audio visual equipment. Kendall remarked the Rental policy authorized 
the Town Administrator to approve or deny rental agreements. She brought to the board’s attention for 
their awareness of the use.  

TA Kendall notified the board of a DES Press Release urging the public, community water systems and 
municipalities to implement outdoor water use restrictions. The board deferred action to the Water 
Commissioners.  

TA Kendall is seeking a quote to repair or replace the fans in the Community Building and asked if the 
Board would like guidance from the Historic District Committee regarding the old stage.  

Ms. Hooper motioned to adjourn; Chairman Blomback invited public comment. The meeting adjourned 
at 8:32 pm.  Hooper motioned to adjourn, seconded by Mr. Flynn.  

The next Board of Selectmen meeting is August 9, 2022, 6:15 p.m.   

Respectfully, 

D. Scott Osgood, Minute Taker 



August 9, 2022 

Correspondence – Letters and Notices 











 

U.S. Department of the Treasury 

Office of Public Affairs 

UNDER EMBARGO UNTIL 5 AM Wednesday, July 27, 2022 

Press Release:             FOR IMMEDIATE RELEASE 

July 27, 2022 

 

Contact:                      Press@Treasury.gov 

 

Treasury Announces New Steps to Increase Affordable Housing Supply and Lower Long-

Term Housing Costs for American Families 

 

Treasury releases guidance updates and how-to guide to increase investments in affordable 

housing using American Rescue Plan funds 

 

WASHINGTON – The U.S. Department of the Treasury announced new guidance today to 

increase the ability of state, local, and tribal governments to use American Rescue Plan  (ARP) 

funds to boost the supply of affordable housing in their communities. This step follows a 

commitment in the Administration’s recently released Housing Supply Action Plan to leverage 

American Rescue Plan funds for investments in affordable housing as part of a broader strategy 

to increase the nation’s housing supply and ease housing costs over time. 

 

Treasury has previously encouraged governments to dedicate a portion of the $350 billion 

available to them under the State and Local Fiscal Recovery Funds (SLFRF) toward the 

development, repair, and operation of affordable housing units. New Treasury data shows that 

mailto:Press@Treasury.gov
https://www.whitehouse.gov/briefing-room/statements-releases/2022/05/16/president-biden-announces-new-actions-to-ease-the-burden-of-housing-costs/


those efforts have yielded strong results: through March 31, 2022, over 600 state and local 

governments had budgeted $12.9 billion in SLFRF funds to meet housing needs and lower 

housing-related costs, including $4.2 billion for affordable housing development and 

preservation. Today’s updates build on this progress and are expected to help local officials 

fulfill and expand upon these commitments to boost the country’s supply of affordable housing 

and bring down costs for the American people over time. 

 

“Increasing the nation’s housing supply is essential to lowering shelter costs over the long-term,” 

said Deputy Secretary of the Treasury Wally Adeyemo. “Treasury continues to strongly 

encourage state and local governments to dedicate a portion of the historic funding available 

through President Biden’s American Rescue Plan toward building and rehabilitating affordable 

housing in their communities and the actions being announced today will make it even easier for 

them to do so.” 

 

In January 2022, Treasury issued a Final Rule for SLFRF intended to provide broad flexibility 

for the use of funds, including for affordable housing uses that the Department has strongly 

encouraged. Guidance released by Treasury today takes two additional steps: (1) increasing 

flexibility to use SLFRF to fully finance long-term affordable housing loans and (2) expanding 

presumptively eligible affordable housing uses to further maximize the availability of SLFRF 

funds for affordable housing. Today’s updates were informed by consultations and partnership 

with housing advocates and Members of Congress, including those who co-sponsored the 

LIFELINE Act, a bi-partisan, bi-cameral bill designed to provide additional flexibilities to the 

existing guidance that Treasury had issued to encourage use of SLFRF for affordable housing.  

• Increasing Flexibility to Use SLFRF to Fund Long-Term Affordable Housing Loans.  

Treasury is updating guidance to permit SLFRF to more easily be used to finance long-term 

affordable housing loans, a common form of affordable housing finance.  SLFRF permits 

funds to be used, among other uses, to combat the public health and negative economic 

effects of the pandemic, including by building affordable housing.  Treasury has engaged 

with members of Congress, local leaders, and affordable housing developers on how to 

further increase clarity and flexibility around using SLFRF for affordable housing.  The 

guidance updates permit governments to use SLFRF funds to fully finance long-term 

affordable housing loans, including the principal of any such loans, subject to certain 

conditions.  These changes will facilitate significant additional financing for affordable 

housing projects, including those that would be eligible for additional assistance under 

Treasury’s Low Income Housing Credit (LIHTC). 

 

• Expanding Presumptively Eligible Uses.  Treasury’s Final Rule was initially designed to 

allow for flexibility in the use of funds for affordable housing, identifying uses consistent 

with two major HUD programs as presumptively eligible under SLFRF.  Today’s guidance 

expands that list to include an expanded range of federal programs from multiple agencies, 

permitting more options for how states and local governments can presumptively use funds 

for affordable housing.  These changes are intended to build on Treasury’s efforts to facilitate 



the use of SLFRF to leverage other sources of federal funding for affordable housing. In 

addition, Treasury is updating guidance to clarify that SLFRF funds may be used to finance 

the development, repair, or operation any affordable rental housing unit that provides long-

term affordability of 20 years or more to households at or below 65% of the local area 

median income.  

 

To further encourage state and local governments to make use of these increased flexibilities, 

Treasury and the Department of Housing and Urban Development are also jointly publishing a 

“How-To” Guide to help governments easily combine American Rescue Plan funds with other 

sources of federal funding.  The How-To Guide provides examples of how these flexibilities can 

help facilitate affordable housing deals using multiple sources of federal funding by combining 

eligibility for using SLFRF with existing sources of federal financing.  Over the coming months, 

Treasury will conduct a series of webinars and briefings with states, local governments, and both 

nonprofit and private sector entities involved in the development and preservation of affordable 

housing to provide continued engagement on how SLFRF funds can be used to expand the 

housing supply. 

 

These updates are the latest step in an Administration-wide effort to lower housing costs and 

increase housing supply.  In May, President Biden released the Administration’s Housing Supply 

Action Plan, which is designed to increase the housing supply including by filling financing gaps 

for affordable housing, helping localities reform zoning and land use policies to increase housing 

production, and deploying additional federal resources and regulatory tools to increase the 

housing supply and bring housing costs down in the long term.  Treasury’s guidance updates are 

among this broad range of initiatives that are intended to increase investment in affordable 

housing and reduce costs for American families. As part of its implementation of the Americans 

Rescue Plan, Treasury is also implementing additional programs to ease housing costs, including 

the Emergency Rental Assistance Program, which has provided millions of Americans support to 

prevent evictions, and the Homeowner Assistance Fund, which provides nearly $10 billion in 

support to homeowners to prevent foreclosures. 

 

 

### 
 





 

2021 NHLTA Sue Palmatier Friends of the Year 
2018 NHLTA Library of the Year 
2013 NHLTA Trustee of the Year 
31 Western Avenue 
PO Box 688 
Henniker, NH 03242 
 
(603) 428-3471 
www.tuckerfreelibrary.org 

 

 

August 3, 2022 
 
Diane Kendall 
Henniker Town Administrator 
 
Dear Diane, 
 
The TFL Trustees have met and discussed Bob Garside's response to the ongoing struggle to address TFL 
accessibility in a cost effective manner.  We are grateful to both Bob and Garaventa for their efforts to find a 
solution to the code constraints set forth by the State over our latest proposal - which was a straight forward 
replacement of the old stairway lift with a newer model.  
 
Bob made some creative suggestions - some of which we are totally comfortable and in agreement with (e.g., 
signage, staff operation of the lift - which has always been our operating procedure with the existing Garaventa, 
and even changing the direction of boarding the lift at different levels to compensate for limited height clearance).  
Other approaches, we believe, are not quite as clear cut: 
 
1. Cutting the C channel in a steel beam to increase headroom at one point in the stairway by 6 inches addresses 
only a small portion of the 15-inch deficit reflected in code - and it is only one of MANY height deficits identified by 
the State as a reason for their rejection of our proposal.  What about the other numerous code violations 
identified?  What does this do to the structural integrity of the beam/staircase? This would need to be reviewed 
by a structural engineer before ever proceeding with this option.  
 
2. As stated above, the library policy is already to have a staff person operate the lift. There is nothing that would 
change our case for the better with the State.  
 
3. Slowing down the lift is not feasible. The current lift is already set at such a slow (not standard) pace that a 
change would have absolutely no impact on safety or reliability of the lift.  
 
4.  Tracking down an old lift to cannibalize for parts is not a solution to actual problems.  To begin with, the lift is 
old enough that Garaventa will no longer service it - even if we are able to find the same lift as a "spare." We 
would not have the appropriately skilled personnel on hand to make the needed repairs and part-swaps.  In 
addition, when the lift breaks down in the middle of the stairway, what are we to do with the person on the lift 
while we await someone to diagnose the problem, find the new/old part and make the repair?  Such events are 
the reason we have tried to move away from a straight replacement of the Garaventa.  Our experience is that the 
lift does not conveniently break as a patron boards. Rather it is in the middle of the journey that the lift breaks and 
the rescue squad has to be called to safely transfer the rider off of the lift to the ground level.  It is for this very 
reason that a number of potential users have informed us they will not come to the Tucker Free Library.  We do 
not understand where the notion of gaining 5-10 years by using spare parts comes from, so we cannot address 
that declaration. As well, we are very concerned over the legal liability to the library, the Town and to Garaventa 
were we to proceed with this action. 
  

 



In summary, we do not believe that the creative solutions proposed by Mr. Garside address enough of the code 
violations for the State to rescind its rejection of our Garaventa replacement proposal.  The real cost of addressing 
all (or even most) of the violations would be prohibitive - and would still leave us with a basically inadequate 
solution to meeting ADA standards.  
 
Finally, the TFL Trustees highest concern is for the safety of our patrons and staff. We fear that the solutions 
proposed by Mr. Garside are focused solely on finding technicalities allowing us to not comply with code 
requirements, but they do not, in fact, mitigate the real safety obstacles. 
 
Again, we are grateful for the efforts of Mr. Garside and Garaventa and hope to continue to move toward a 
solution that meets the needs of Henniker citizens.    
 
Respectfully,  
 
2022 Trustees of Tucker Free Library 
 
Frances Tain  John Capuco  Debra Kreutzer  Anne Crotti  E. Joseph Petrick 
Chair   Member  Treasurer  Member  Secretary 
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Monthly Building Department Report 

July 2022 
 

 
TO:  Diane Kendall, Town Administrator 
 
FROM:  Helga Winn, Land Use Coordinator 
 
The following is a record of permits, certificates of occupancy, inspections and revenue collected 
for the month listed above. 
 

Permits /COs/Inspections Quantity Revenue 
Building Permits - Residential 2 $270.74 
Building Permits - Commercial  1 $100.00 
Electrical Permits 8 $500.00 
Plumbing Permits 0 $0.00 
Mechanical Permits  4 $150.00 
Demolition Permits 0 $0.00 
Driveway Permits 3 $225.00 
Trench Permits 0  
Sign Permits  0  
Assembly Permits 0  
Tent Permits  0  
Hawk & Peddler  0  
Certificates of Occupancy 0  
Inspections Performed 26  
Total  $1245.74 

 
Town building rental/use:  

Town Buildings Rented/Reserved Revenue 
Community Center (upstairs)   
Grange 
(Does not include Caseworker & CAP) 
 

5 
Food Pantry 

open 2x week 
 

N/C for AA  
Food Pantry- permanent  
 
 

Bandstand/Community Park 1 10% donation of proceeds 
Respectfully submitted, 
Helga Winn 































































Town of Henniker 

Health Officer Report July 2022 

 

1. Atha's Way Trailer issue: This was an ongoing case for almost a year.  There was a woman living in a 
camper and there were multiple complaints from other resident's on the road.  I investigated and 
addressed health complaints due to trash throughout the time. Ultimately this was a civil issue.  Last 
week the landowner was able to work through civil court and have the trailer removed. 

  

2. 470 Highland Drive: Excessive trash dumping outside the residence.  I had emailed you in regards to 
this issue over a month ago.  Through constant pressure and violation notices, I was able to get the 
resident to clean up the trash.  I am glad that he went this route and we did not have to have a company 
come in to mitigate the problem.  I will continue to monitor the address as I am concerned of it 
reoccurring.  The property, in general, is not maintained well.   

  

3. Maple Street Henniker: I met with a resident on Maple Street in June about seeing a rat in her yard.  I 
investigated the issue and did not find clear evidence of rats. I advised her to stop feeding the birds for a 
while as a majority of the feed was ending up on ground level.  I inquired with neighbors about watching 
for any rats and properly disposing of their trash.  No other sightings of rats have happened.  I will follow 
up with the resident next week.   

  

Thank you, 

Greg Aucoin 

  

 



HENNIKER POLICE DEPARTMENT 
 

Memo 
 
To: Diane Kendall  
From: Chief Matthew French  
Date: August 4, 2022 
 
 
July 2022 summary.     
     
We had a major incident involving a missing person who was deemed high risk due to 
Autism. We worked with Henniker fire/rescue, NH Fish and Game, and NH State police 
with the helicopter searching several areas.  We had several tips from the public which led us 
to his location and reunited with his family.   
 
There were 10 arrests which include, Domestic Violence related assault, criminal threatening, 
DUI, possession of narcotic drugs, reckless operation, suspended license/registration, misuse 
of plates. 
 
We had 607 Calls for Service (905 in 2021, 891 in 2220) which include 
   

10 MV Crashes 
17 Motor vehicle complaints 
112 MV stops. 
15 Directed Patrols 
8 Disabled MV/Assist Motorist 
2 Domestic Disturbance 
2 Violation of Court order 
7 Noise complaint/Disturbance 
2 Harassment  
2 Neighborhood Dispute 
3 Serve Paperwork/Subpoena 
1 Serve DV Order 
10 Follow ups 
18 Return phone call 
10 Assist Citizen 
12 Assist Other agencies 
16 Assist Rescue/Fire 
 
 
 
 
 

8 Road Hazard 
22 Suspicious person/vehicles 
2 Unwanted subject 
3 Welfare Check 
4 Psychological problem 
1 Suicidal Person 
1 Missing persons 
6 Animal Complaints 
15 Alarm Calls/911 Hangup 
3 Walk and Talk 
3 Vin checks 
223 Building/Business checks 
1 OHRV stop 
1 OHRV Crash/incident  
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