
TOWN OF HENNIKER, NEW HAMPSHIRE 
SELECTMEN AGENDA 

Place: Henniker Community Center 57 Main Street 
Henniker, NH 03242 

Tuesday February 7, 2023 
5:45 PM 

I. CALL TO ORDER

II. NON-PUBLIC SESSION
1) RSA 91-A:3 (b) Chief French - Police Department Personnel
2) Fire Department – authorize equipment trade.

III. 6:15 PM PLEDGE OF ALLEGIANCE

IV. ANNOUNCEMENTS

V. CONSENT AGENDA
3) Consent Agenda February 7, 2023

VI. PUBLIC COMMENT #1 – (For any comment by any Henniker resident on a topic. Request time limit, up to 
3 minutes)

VII. APPOINTMENTS WITH THE BOARD
4) Budget Advisory Committee Request

VIII. PUBLIC HEARING
5) 2023 Budget and Warrant Articles

IX. CONTINUED BUSINESS

X. NEW BUSINESS

XI. TABLED BUSINESS
• Crosswalk on Main St

XII. PAST MEETING MINUTES
6) Acceptance of Board of Selectmen meeting minutes January 17, 2023
7) Acceptance of Board of Selectmen non-public session January 17, 2023



XIII. COMMUNICATIONS
8) Town Administrator Report
9) Correspondence - Letters and Notices
10) Selectmen Reports

XIV. PUBLIC COMMENT #2 (For any comment by any Henniker resident on a topic. Request time limit, up to 3 
minutes)

XV. NON-PUBLIC – If Necessary Non-public Session 91-A:3 II a, b, c, d, or e
11) RSA 91-A:3 (c ) Continuance of Police Department matter

XVI. ADJOURNMENT

XVII. UPCOMING DATES 2023
February   8, 2023 – Planning Board Meeting @ 6:30 p.m.
February 10, 2023 – John Stark Regional High School Board Meeting – Deliberative Session @ 6:30 p.m. 
February 15, 2023 – Zoning Board of Adjustment Meeting @ 7:00 p.m.
February 21, 2023 – Cogswell Spring Water Works Meeting @ 4:00 p.m.
February 21, 2023 – Food Pantry Board Meeting @ 5:30 p.m.
February 21, 2023 – Board of Selectmen Meeting @ 6:15 p.m.

Please see the town website www.henniker.org and bulletin boards for meeting dates, times, locations, and 
agendas. (Calendar: Public Meeting + Holiday | Henniker, NH) 

Visitor Orientation to the Town Selectman's Meeting 
Welcome to this evening's Selectmen's meeting. Please note that the purpose of the meeting is for the Selectmen to 
accomplish its work within a qualitative timeframe. Meetings are open to the public, but public participation is limited. If 
you wish to be heard by the board, please note the "Public Comment" at the beginning and end of the meeting to speak to 
items on a meeting agenda and/or matters pertaining to the business of the Selectmen. In addition, public hearings may be 
scheduled for public comment on specific matters. Speakers must be residents of the Town of Henniker, property owners 
in the town of Henniker, and/or designated representatives of recognized civic organizations or businesses located in the 
Town of Henniker. When they are at the podium, speakers first need to recite their name and address for the record. Visitors 
should address their comments to the board and not to any individual member. Each speaker shall be provided a single 
opportunity for comment, limited to three (3) minutes. Public forum shall be limited to fifteen (15) minutes. Visitors should 
not expect a response to their comments or questions since the Board may not have discussed or taken a position on a 
matter. Public Comment is not a two-way dialogue between speaker(s), Selectmen, and/or the Town Administrator. The 
Chair will preserve strict order and decorum at all Board of Selectmen meetings. Outbursts from the public are not 
permitted. 

http://www.henniker.org/
https://www.henniker.org/calendar-by-event-type/16%2B19


  

 
 
 

TOWN OF HENNIKER, NEW HAMPSHIRE  
BOARD OF SELECTMEN 

CONSENT AGENDA  
__________________________________________________________________________________________ 
  

Tuesday, February 7, 2023 
 

Consent Agenda  
 

Item 1:     Volunteer Application Energy Committee – A. J. Heinrich (appointed 1.17.23) 
Item 2:     Volunteer Application Energy Committee – Daniel Goodenough – Re-appointment 
Item 3:     Tax Refund – Carignan 
Item 4:     Assembly Permit Application – State 9 Racing, Andy Gould (Event approved 1.17.23) 
Item 5:     Intent To Cut – Map/Lot 2/11 
Item 6:     Cartographics Annual Tax Map Maintenance Contract 
Item 7:     Accounts Payable Check Register – January 25, 2023 
Item 8:     Payroll Check Register – January 25, 2023 
Item 9:     Transfer of Funds Request to Azalea Park from General Fund 
Item 10:   Payroll Check Register – February 1, 2023 
Item 11:   Accounts Payable Check Register – February 1, 2023 
Item 12:   Lions Club Letter of Appreciation 
Item 13:   Intent To Cut – Map/Lot 10/711 
Item 14:   BOS Authorization Letter – Town of Henniker Domain Name Change 
 

 
 

 
 

 Board of Selectmen Approval: 
 
 
_____________________________________                     _______________________________ 

_____________________________________                     _______________________________ 

_____________________________________ 

*Please note that the Consent Agenda is subject to change until 4:00 pm the day of a scheduled 
Selectmen’s Meeting. 



 
 
 

 
 
 

TOWN OF HENNIKER APPOINTMENT 
 
 
To A.J. Heinrich, of Henniker, NH, in the County of Merrimack: 
 
Town of Henniker Board of Selectmen: 

 
Motion:  To accept the Volunteer Application of A. J. Heinrich, appointing him as a 
Volunteer Member of the Energy Committee. The term will expire on September 1, 
2026.  

  
 
     
 
BOARD OF SELECTMEN:  
 

___________________________________  Date:__________________ 
 
___________________________________  Date:__________________ 
 
___________________________________  Date:__________________ 
 
___________________________________  Date:__________________ 
 
___________________________________  Date:__________________ 
 

 





 
 
 

 
 
 

TOWN OF HENNIKER APPOINTMENT 
 
 
To Daniel Goodenough, of Henniker, NH, in the County of Merrimack: 
 
Town of Henniker Board of Selectmen: 

 
Motion:  To accept the Volunteer Application of Daniel Goodenough, re-appointing 
him as a Volunteer Member of the Energy Committee. The term will expire on 
September 1, 2026.  

  
 
     
 
BOARD OF SELECTMEN:  
 

___________________________________  Date:__________________ 
 
___________________________________  Date:__________________ 
 
___________________________________  Date:__________________ 
 
___________________________________  Date:__________________ 
 
___________________________________  Date:__________________ 
 

 











































 

 

February 7, 2023 

 

Sarah Keniston 
Henniker Lions Club 
Via email:  
 
 
Dear Ms. Keniston, 
 
The Town of Henniker would like to thank you and the Lions Club 
for your exceptional recycling efforts that reduced waste by keeping 
plastic bag materials out of the waste stream. 
 
We would also like to thank you for your partnership with NexTrex 
that made it possible to have two new benches gifted to the Town.  
 
The Lions Club’s efforts and volunteer work are greatly 
appreciated. 
 
 
 
Best regards, 
 
Henniker Board of Selectmen 

 
Kris Blomback _________________________________ 

 
Peter R. Flynn _________________________________ 

 
Tia Hooper ____________________________________ 

 
D. Scott Osgood ________________________________ 

 
Bill Marko _____________________________________ 
 
 
 

















































Appointments with the Board
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                TOWN OF HENNIKER, NEW HAMPSHIRE 

        

Request for Board of Selectman Agenda Item Consideration 
 

Per Town of Henniker Selectmen’s Polices Section II .1 Meeting, Board & Committee Policies, Board of Selectmen Meeting 
Procedures and Section II.3 Citizen Participation at Meetings.  

• Persons may request an addition to the Board of Selectman Agenda until noon on the Thursday preceding the scheduled 
Selectman meeting. Depending upon the boards schedule, appearances will be scheduled within the next two regularly 
scheduled board meetings whenever possible.  

• Purpose of this policy is for the notification in advance of the Board of Selectmen and the public to review supporting 
materials prior to the meeting.  

• This form will provide the board with basic information of the topic or request. 
• Persons who have been pre-scheduled to appear before the Board will normally speak during the New Business section of 

the agenda.  Please see the policy for more information.  

SUBMIT FORM TO THE TOWN ADMINISTRATOR diane.kendall@henniker.org or mail to address at top of form. 

Requested Meeting Date:  
REQUESTOR CONTACT INFORMATION 

Name: Lori  Marko 

Address: 38 Evergreen Circle, Henniker, NH 

Email:  

Phone:  
DESCRIPTION OF TOPIC OR REQUEST 

TITLE: Budget Advisory Committee Chair 

PERSON PRESENTING TO THE SELECTBOARD AND CONTACT 
INFORMATION IF DIFFERENT:  

 

DESCRIPTION OF QUESTION OR PROBLEM: 
 
To see if the Selectboard will support and put on the warrant article list a warrant to make the Budget Advisory Committee an 
Official Budget Committee under RSA21:14. 

PREVIOUS ACTIONS TAKEN BY REQUESTER OR OTHERS: (include attempts to resolve prior to coming to BoS) 

EXPECTED OUTCOME, ACTION OR DECSION: (be specific) 
 
 

Town Hall 
18 Depot Hill Road 

Henniker, NH 03242 
Tel: (603) 428-3221 

  
 

    
    

 

mailto:diane.kendall@henniker.org
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KNOWN FINANCIAL IMPACT: N/A 

OTHER SUPPORTING INFORMATION: (attach supporting documentation or add additional comments here) 
 
 

 

FOR OFFICE USE ONLY 

DATE RECEIVED: 2/2/23 6:12PM DATE SCHEDULED:  2/7/23 

TOWN ADMINISTRATOR COMMENT:  See Legal Authority and NHMA article  

DEPARTMENT HEAD AND COMMITTEE COMMENTS:  None 

LEGAL AUTHORITY: RSA 32:1 RSA 32:14 and RSA 32:16 
Comments from Attorney Midolo email dated 2/6/23 
 
First Budget Committee Article: 
“To see if the Town will vote to establish a Budget Committee pursuant to RSA 32:14, II, with the 
authority and duties granted to the Budget Committee under RSA Chapter 32? (Majority vote required) 
 
Keep in mind, under RSA 32:14, III voting on this article “shall be by ballot, . . . [and] shall remain open and ballots 
accepted by the moderator for a period of not less than one hour following the completion of discussion on the 
question.” Therefore, voting on this article must be by ballot and, once voting starts, voting should stay open for an 
hour before a final result is announced on this article. The Town may want to consider putting this article towards the 
front of the warrant to allow time to move on to other questions during the 1 hour waiting period.    
 
Second Budget Committee Article to determine number of members who will be elected or appointed and other 
provisions of 32:15 
 
The first point here is this provision will only have legal effect if the budget committee article is passed and the Town 
votes to establish a budget committee. If (after the one hour waiting period), the Town does not vote by a majority to 
establish a budget committee, the warrant articles discussed in this section won’t have any meaning or effect. With 
that said, assuming the Town does vote to create a budget committee, the voters will first need to establish how 
many at-large members should be on the budget committee. The budget committee can have anywhere from 3 to 12 
members-at-large. I don’t have an opinion to give you on the actual number, but the article should ask that an actual 
number be established (of course the number could be amended at the meeting as long as it stays somewhere 
between 3 and 12).  Second, the article should establish whether the budget committee members will be elected or 
appointed by the moderator.  Again, I can’t tell the Town which avenue to choose, but there needs to be a warrant 
article establishing one of the two avenues. As with the number of members, this article could be amended at the 
meeting from an article seeking to appoint members to an article seeking to elect members (or vice versa). Also, if the 
Town choses to elect members, the Town then must also decide whether to elect members for initial 1-year terms at 
this meeting or allow the moderator to appoint members for one year and have the first election at the next meeting.  
This question will require a second warrant article. Given the intricacies of these article, I would also suggest seeking 
DRA’s opinion on it once the language is finalized. Here are the proposed articles: 

https://gencourt.state.nh.us/rsa/html/III/32/32-1.htm
https://gencourt.state.nh.us/rsa/html/III/32/32-14.htm
https://www.gencourt.state.nh.us/rsa/html/III/32/32-16.htm
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Article option 1 (use if proposal is to appoint by the moderator):  
 
To see if the Town will vote to establish the Budget Committee shall consist of [# between 3 and 12] 
members-at-large who shall serve staggered terms of 3 years, and that members-at-large of the Budget 
Committee shall be appointed by the moderator pursuant to RSA 32:14, IV and RSA 32:15, I(a)? (Majority 
vote required) 
 
Article option 2 (use if proposal is to elect):  
 
To see if the Town will vote to establish the Budget Committee shall consist of [# between 3 and 12] 
members-at-large who shall serve staggered terms of 3 years, and that members-at-large of the Budget 
Committee shall be elected pursuant to RSA 32:14, IV and RSA 32:15, I(a)? (Majority vote required) 
 
Second Article (only use if proposal is to elect at-large members).  
 
To see if the Town will vote to [(1) elect initial members-at-large of the Budget Committee to initial one-year 
terms or (2) authorize the moderator to appoint initial members-at-large of the Budget Committee to serve 
until the next annual meeting] pursuant to RSA 32:15, III? (Majority vote required) 
 
I think one important final point to make is that if the proposals is to “appoint” and there is an amendment made 
at the meeting to “elect,” the amendment is going to also need to address whether the members will initially be 
elected for one year or appointed until the next annual meeting as stated in RSA 32:15, III. “ 
FINANCIAL DETAILS: 

SUGGESTED ACTION/MOTIONS/RECOMMENDATIONS: 

POST MEETING NEXT STEPS AND FOLLOW-UP 

RESOLUTION: 















[Type here] 
 

          

 

 
TOWN OF HENNIKER, NEW HAMPSHIRE 

        

 

STAFF REPORT 
         

DATE: 02/02/23  

TITLE: 2024 Ambulance Purchase  

PREPARED BY: Gregory Aucoin  
         
TOWN ADMINISTRATOR'S COMMENTS - RECOMMENDATION: 
 
 
BACKGROUND: During the CIP report, it was mentioned that on their report the next 
ambulance is to be purchased, by schedule, in 2025.  The correct scheduled purchase should be in 
2024.  We are on an 8 year life schedule for the ambulances.  We purchased in 2012, 2016, 2020, 
and next purchase should be scheduled for 2024 by our previously determined purchase 
schedule. 
 
DISCUSSION:   In 2020 the purchase was delayed due to COVID postponement of town meeting 
till June.  Ambulance was ordered in July and not delivered till early 2021. This may be where 
the confusion came from.  The Ford F550 (gasoline motor) needs to be purchased this year due to 
lead times of 24-36 months.  This will still potentially push the ambulance build date to 2025 just 
because of the lead times.  Delaying this purchase could potentially detrimentally delay the build 
of the next ambulance.  The town only has 2 ambulances and when one goes down or becomes 
unreliable it puts an undue hardship on our primary ambulance and mutual aid partners.  We 
experienced this when we lost the motor in the last ambulance.  We can not afford to take that 
risk by delaying the ordering of the Ford Truck Chassis and delaying the next ambulance build. 
Furthermore, I plan to save money on the next ambulance build by having our current 
ambulance box refurbished and using it again on the next Ford Chassis.  After doing research, I 
feel that this is a very effective way to get more life out of the current equipment and save money.    
 
FISCAL IMPACT: None, we have appropriate money already allocated in the capital reserve 
fund.   
 

Town Hall 
18 Depot Hill Road 

Henniker, NH 03242 
 

Tel: (603) 428-3221 
Fax: (603) 428-4366 

 
Incorporated November 10, 1768 

“Only Henniker on Earth” 



 
RECOMMENDATION:  I strongly recommend that we purchase the Ford F550 chassis now due 
to lead times of 24-36 months for trucks.   

ATTACHMENTS: 
Description Upload Date Type 
   

 

 

 

 



 

NOTICE OF PUBLIC HEARING 
Community Center 

57 Main Street 

Henniker, NH 

February 7, 2023 

6:15 p.m. 

Pursuant to RSA 32:5,I,V the Henniker Board of Selectmen will hold a 

Public Hearing for the purpose of reviewing and hearing public input on the 

2023 Municipal Budget and related warrant articles.  

The Public Hearing is scheduled for Tuesday; February 7th, 2023 at the 

Henniker Community Center, 57 Main Street, Henniker, NH. 
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TOWN WARRANT 
2023 

 

Town of Henniker  
State of New Hampshire 

 
 

The polls will be open for voting 
at the Henniker Community School Gymnasium 

51 Western Avenue 
from 7:00 AM to 7:00 PM 
Tuesday, March 14, 2023 

 
 

To the inhabitants of the Town of Henniker 
 in the County of Merrimack in said State  

qualified to vote in Town Affairs: 
 

You are hereby notified to meet at the 
Henniker Community School Gymnasium in Henniker 

on Tuesday the Fourteenth (14th) day of March 
next, beginning at seven o’clock in the morning 
(7:00 a.m.) and ending at seven o’clock in the 
evening (7:00 p.m.) to act upon the following: 
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1. OFFICES OPEN FOR 2023 TOWN ELECTION 

Selectmen - Two (2) 3-year term  
Town Treasurer – One (1) 1 year term  
Cemetery Trustee – One (1) 3-year term  
Water Commissioner – One (1) 3-year term  
Planning Board - Two (2) 3-year term  
Trustees of the Trust Funds – One (1) 3-year term  
Trustees of the Tucker Free Library - Two (2) 3-year term  
Town Clerk / Tax Collector - One (1) 3-year term 
 

Planning Board Approved Zoning Changes 2023 
 

Zoning Ballot 
 

2 Are you in favor of amending Chapter 133, Zoning Regulations, as proposed by the 
Planning Board as follows?   Amend Article II, Definitions, by adding the following: 
Net Tract Area: Remaining land area after deducting Wetland areas, designated 
Floodplain areas, and areas with slopes 25% or greater. And Open Space: An open area 
from the ground upward and open to the sky on the same lot. Open space does not 
include a building, structure, constructed surfaces, parking areas, driveways and other 
surfaces prepared for vehicular use and/or storage.  Wetland areas shall not make up 
more than 25% of Open Space areas.  Amend Article V, RV Village Proper District 
Section 133-22 Land Uses A. by deleting Multi-Unit dwellings as Allowed by Special 
Exception and allowing Multi-Unit dwellings as a Permitted use.  Amend Article VI, RN 
Residential Neighborhood District, 133-24 Land Uses A. by deleting Multi-Unit dwelling 
as Allowed by Special Exception and allowing Multi-Unit dwellings as a Permitted use.  
Amend Article VIII Commercial District Regulations, Section 133-32 Commercial Uses 
in CV Village Commerce District by deleting Multi-Unit dwelling as Allowed by Special 
Exception and allowing Multi-Unit dwellings as a Permitted use.  Amend Article X Lot 
Size Regulations, Section 133-40 Lot size table, Minimum Lot Size Area and Frontage 
for Multi-unit dwellings (3 or more Units) by deleting said table in its entirety and 
replacing it as follows: 
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In addition, delete in its entirety Section 133-41 Multi-unit ratio.  Amend Section 133-42 
Multi-unit dwellings of three or more as follows:  In addition to meeting the lot size and 
Open Space lot ratio requirements….. and paragraph  A. The development of multi-unit 
dwellings of three or more units shall require that an impact study, if deemed by the Planning 
Board to be necessary proper, adequate and commensurate with the size and scope of the 
project, be conducted. 

3 Are you in favor of amending Chapter 133, Zoning Regulations, as proposed by the 
Planning Board as follows?  Amend Article X Lot Size Regulations, Section 133-39 
Minimum lot sizes, by deleing paragraph C. in its entirety: Land fronting on or accessed 
off of Class V road with a gravel surface may be subdivided with a minimum lot area of 
10 acres. Under this provision, partially paved roads shall be considered gravel if they are 
not continuously connected to the existing paved road network leading from the town 
center.  Also amend Section 133-40 Lot size table Minimum Lot Size Area and Frontage 
For Single Family and Two-Family Dwellings, by reducing the Minimum Frontage 
requirement in the RR zone from 250 feet to 200 feet. 
 

4 Are you in favor of amending Chapter 133, Zoning Regulations, as proposed by the 
Planning Board as follows?  Amend Section 133-40 Lot size table, Minimum Lot Size 
Area and Frontage For Single Family and Two-Family Dwellings, by reducing the 
minimum lot area and Minimum Frontage requirements in the RV & CV Zoning Districts 
with Town Water and Sewer from 20,000 sq. ft and 100 feet of Frontage to 10,000 sq. ft. 
and 80 feet of Frontage. 

5 Are you in favor of amending Chapter 133, Zoning Regulations, as proposed by the 
Planning Board as follows?  Amend Article XXX Building Code and Article XXXI 
Housing Standards to: 1. Changed Code Editions to align with newly adopted NH Code 
effective 1/1/23. 2. Minor Edits to wording to clean up ambiguity and more closely align 
with Code wording and Building Committee intentions. 3. Edits to Amendments to align 
with State approved Code Amendments. And 4. Changes Housing Standards Table 
R301.2(1) to again align with Current Codes. 

6 Are you in favor of amending Chapter 133, Zoning Regulations, as proposed by the 
Planning Board as follows?  Amend Article IV General Provisions, Section 133-20B 

Zoning 
District 

 
Multi-unit density  
Net Tract Area*** 

Minimum Frontage Minimum 
Open Space 

RV* 15,000 sq. ft. + 2,000 100 feet 40% 
CV* 15,000 sq. ft. + 2,000 100 feet 10% 
CM Six Units/Acre 125 feet 20% 
CR Six Units/Acre 125 feet 20% 

CR-1 Six Units/Acre 125 feet 20% 
RN** Six Units/Acre 125 feet 50% 

* The additional amount of land area is required for each additional unit over two in a multi-unit dwelling. 
Example shown for a four-unit dwelling in the RV and CV Districts: 15,000 square feet minimum for 2 
units + 2,000 square feet for 3rd unit + 2,000 square feet for 4th unit = 19,000 square feet minimum lot size 
required. 

** Attached buildings shall be no greater than six attached units. 
*** Lot density shall be calculated by first determining the lots Net Tract Area. 
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Housing for Older Persons, by adding the following paragraph: If a Workforce Housing 
proposal is submitted, as permitted by RSA 674:17 Purposes of Zoning Ordinances, then 
said application shall submit appropriate covenants and restrictions limiting the 
occupancy of Workforce units to those who meet the Statutory definition of Workforce 
Housing and restrict said units as Workforce Housing units for at least 30 years.  In 
addition, details on qualifying and monitoring occupants of Workforce Housing units 
shall be provided.  Workforce Housing proposals shall adhere to all applicable provisions 
of RSA 674:58 – 674:61. 
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TOWN WARRANT 
Addendum 

2023 

Town of Henniker  
State of New Hampshire 

 
Town Meeting begins at 1:00 PM  

at the Henniker Community School Cafetorium 
51 Western Avenue 

Saturday, March 18, 2023 
 

 
 

To the inhabitants of the Town of Henniker 
in the County of Merrimack in the said State  

qualified to vote in Town Affairs: 
 

You are hereby notified to meet at the  
Henniker Community School Cafetorium in Henniker  
on Saturday the Eighteenth (18th) day of March next,  

at one o’clock (1:00 p.m.) in the afternoon  
to act upon the following: 
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7) To see if the Town will vote to raise and appropriate the sum of Six Million Two Hundred 

Ninety-One Thousand and One Hundred Seventy-Eight Dollars ($6,291,178) for general 
municipal operations.    

         Majority Vote Required                                                             Selectmen Recommend ? 
 

  
 
 
 
 
 
 
 
 

2023 Requested 2022 Approved Difference
EXECUTIVE 30,436             30,413             23                 
HISTORIC DISTRICT 1,250               1,250               -               
TOWN CLERK 94,275             85,243             9,032            
ELECTION BUDGET 6,620               6,300               320               
TAX MAP BUDGET 4,950               4,800               150               
TOWN OFFICE BUDGET 790,173           727,710           62,463          
TAX COLL BUDGET 94,525             83,241             11,284          
LEGAL FEES BUD 20,000             20,000             -               
PLAN BUDGET 30,679             30,679             -               
ZBA BUDGET 5,271               5,521               (250)              
CEMETERIES BUD 21,330             16,280             5,050            
INSURANCE BUDGET 156,615           152,350           4,265            
MUNICIPAL DUES BUDGET 4,157               4,157               -               
POLICE BUDGET 1,435,378         1,454,759         (19,381)         
FIRE/RESCUE BUD 1,022,971         878,294           144,677        
CODE BUDGET 29,993             27,853             2,140            
EMERGENCY MGT 1,292               1,292               -               
HIGHWAY BUDGET 861,750           826,294           35,456          
HIGHWAY/STREETS BUD 711,000           731,500           (20,500)         
SOLID WASTE BUDGET 584,000           534,985           49,015          
ANIMAL CONTROL BUD 9,408               9,408               -               
HUMAN SERVICE BUDGET 80,000             80,000             -               
ATHLETIC BUDGET 40,145             40,145             -               
PATRIOTIC PURPOSES BUD 3,173               2,600               573               
CONCERT'S BUDGET 7,195               7,195               -               
CONSERVATION BUDGET 2,890               2,515               375               
COMM- CAP 14,000             14,000             -               
COMM- WHITE BIRCH 65,000             65,000             -               
COMM – CASA -                  -                  -               
COMM – FULLER LIBRARY -                  -                  -               
DEBT SERVICE PRINCIPAL 130,163           187,720           (57,557)         
DEBT SERVICE INTEREST 19,039             23,536             (4,497)           
DEBT SERVICE TAN INT 13,500             13,500             -               
Totals 6,291,178         6,068,540         222,638        
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8)   Appropriation to Capital Reserve Funds 
 To see if the Town will vote to raise and appropriate the sum of Four Hundred Seventy 

Thousand Dollars ($470,000) to be added to previously established Capital Reserve Funds 
as follows: 

 Majority Vote Required                                                             Selectmen Recommend?  
 
 
9)         To see if the Town will vote to raise and appropriate the sum of Eighty Thousand Dollars 

($80,000) to be added to the Ambulance Capital Reserve Fund established in 1988 under 
the provisions of RSA 35:1 for the purchase of an ambulance for the Rescue Squad, of 
which the amount of Ten Thousand Dollars ($10,000) will be transferred into the fund if 
received from the Town of Bradford.  If the money is not received from Bradford only 
$70,000 will be deposited into the fund.   

            Majority Vote Required                                Selectmen Recommend? 
 
 
10)  Appropriation to Expendable Trust Funds 
 To see if the Town will vote to raise and appropriate the sum of Nine Hundred Thousand 

Dollars ($900,000) to be added to previously established Expendable Trust Funds as 
follows: 

  
Road Maintenance         750,000  
Police Department Site Purchase, Building Engineering, Design and 

Construction  
       100,000  

Fire & Rescue Building Maintenance          25,000  
Police Department Equipment          10,000  
Town Owned Building          10,000  
Parks             2,500  
Town Technology              2,500  
TOTAL        900,000  

 
 Majority Vote Required                                                            Selectmen Recommend? 
 
11) To see if the Town will vote to raise and appropriate the sum of Two Hundred Twenty-

One Thousand Dollars ($221,000) for the purchase of a New Rubber Tired Backhoe and 
authorize the withdrawal of Two Hundred Twenty-One Thousand Dollars ($221,000) from 
the Highway Equipment Capital Reserve Fund established at the 2007 Town Meeting 
under the provision of RSA 35:1 for the purpose of purchasing highway equipment.    

  Majority Vote Required                                                            Selectmen Recommend? 
 

Highway Equipment        200,000  
Wastewater          100,000  
Fire Equipment        100,000  
Bridge Repair           25,000  
Transfer Station          30,000  
Property Revaluation           15,000  
TOTAL        470,000  
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12)  To see if the Town will vote to raise and appropriate One Hundred Thirty Thousand Dollars 
($130,000) for road improvements with One Hundred Thirty Thousand Dollars ($130,000) 
to offset this appropriation by an anticipated New Hampshire Highway Block Grant. This 
special warrant article will be a non-lapsing appropriation per RSA 32:7, VI and will not 
lapse until the road improvements are completed or until December 31, 2027, whichever 
is sooner.  No amount to come from general taxation.  

 Majority Vote Required                                                                 Selectmen Recommend? 
 
13) To see if the Town will vote to raise and appropriate the sum of Twenty Thousand Dollars 

($20,000) for the purchase of a Highway Equipment Trailer and authorize the withdrawal 
of Twenty Thousand Dollars ($20,000) from the Highway Equipment Capital Reserve 
Fund established at the 2007 Town Meeting under the provisions of RSA 35:1 for the 
purpose of purchasing highway equipment.  
Majority Vote Required                                                            Selectmen Recommend? 

 
14) To see if the Town will vote to raise and appropriate the sum of Sixty-Four Thousand 

Dollars ($64,000) to purchase an ambulance cab/chassis with Sixty-Four Thousand Dollars 
($64,000) to come from the Ambulance Capital Reserve Fund established in 1988 under 
the provisions of RSA 35:1 for the purchase of an ambulance for the Rescue Squad.  
Majority Vote Required                                                             Selectmen Recommend? 

 
15)  To see if the Town will vote to raise and appropriate the sum of Fifty Thousand Dollars 

($50,000) for the purchase of a Trash Truck for the Transfer Station and authorize the 
withdrawal of Fifty Thousand Dollars ($50,000) from the Transfer Station Capital Reserve 
Fund established at the 2017 Town Meeting under the provisions of RSA 35:1.  

            Majority Vote Required                                                               Selectmen Recommend?  
 
16)  To see if the Town will vote to raise and appropriate the sum of Two Hundred Forty-Five 

Thousand Seven Hundred Forty-Eight Dollars ($245,748) for the Tucker Free Library with 
said amount to be funded by general taxation.                               Majority Vote Required
Tucker Free Library Trustees Recommend                                    Selectmen Recommend? 

 
18)  To see if the town will vote to change the purpose of the existing Library Accessibility and 

Safety Project Expendable Trust Fund from the purpose of funding future library expansion 
to the purpose of funding library safety and accessibility renovation projects pursuant to 
RSA 31:19-a, III and RSA 35:16.  (2/3 Vote Required). 

 Tucker Free Library Trustees Recommend                                    Selectmen Recommend? 
 
19) To see if the Town will vote to raise and appropriate the sum of Fifty-Three Thousand 

Dollars ($53,000) to be added to the Library Accessibility and Safety Project Expendable 
Trust Fund established at the 2022 Town Meeting under the provisions of RSA 31:19-a, 
with said funds in the amount of Fifty-Three Thousand Dollars ($53,000) to be funded 
from unreserved fund balance.  

 Tucker Free Library Trustees Recommend                                    Selectmen Recommend? 
 
17)     To see if the Town will vote to raise and appropriate the sum of Twenty thousand dollars 

($20,000) for the purpose of continued restoration of granite and mortar on the exterior of 
the Tucker Free Library.  Furthermore, this appropriation is 100% reimbursable to the 
Town from a Conservation License Plate Grant Program offered through the State of New 
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Hampshire.  No expenditure under this article shall occur unless the library receives the 
amount of the stated grant of Twenty Thousand dollars ($20,000).       Majority Vote 
Required 

 Tucker Free Library Trustees Recommend  Selectmen Recommend? 
 
20)  To see if the Town will vote to raise and appropriate the sum of Seven Hundred Twenty-

Three Thousand and Fifty-Eight Dollars ($723,058) for the operating expenses for the 
Wastewater Treatment Plant with Six Thousand Seven Hundred Eighty-Three Dollars 
($6,783) to offset this appropriation by an anticipated water pollution grant and the 
remainder to be raised by Sewer assessments. No amount to come from general taxation.                                              

 Majority Vote Required Sewer Commissioners/Selectmen Recommend? 
 
21) To see if the Town will vote to raise and appropriate the sum of Four Hundred Ninety-

Seven Thousand Six Hundred Fifty-Five ($497,655) for the operating expenses of 
Cogswell Spring Water Works with said funds to come from Water assessments. No 
amount to come from general taxation.                                              
Majority Vote Required Water Commissioners/Selectmen Recommend? 

       
22)  Shall the Town readopt the optional veterans’ tax credit in accordance with RSA 72:28, II, 

for an annual tax credit on residential property of $500.00?   
Majority Vote Required                                                              Selectmen Recommend?              

 
23) Shall the Town readopt the all veterans’ tax credit in accordance with RSA 72:28-b, for an 

annual tax credit on residential property which shall be equal to the same amount as the 
standard or optional veterans’ tax credit voted by the Town of Henniker under RSA 72:28?      

  Majority Vote Required                                                             Selectmen Recommend?         
 
24) To see if the Town will vote pursuant to RSA 231:43 to complete discontinuance of a 

portion of Class VI Goodwin Road bisecting property 9-592? 
 Majority Vote Required                                                             Selectmen Recommend? 

 
25) To see if the Town will vote pursuant to RSA 231:43 to complete discontinuance of a 

portion of Class VI Patch Road bisecting property 9-592?           
 Majority Vote Required                                                           Selectmen Recommend?         
 
26)     To see if the Town will vote to rescind the authority granted to the Board of Selectmen 

pursuant to the 2003 Town Meeting Warrant Article #25 authorizing the governing body 
to appoint a capital improvement program committee pursuant to RSA 674:5?  
Majority Vote Required            Selectmen Recommend? 

 
27)  To see if the Town will vote to adopt the provisions of RSA 674:5 authorizing the Planning 

Board to prepare and amend a recommended program of municipal capital improvement 
projects projected over a period of at least 6 years?   
Majority Vote Required            Selectmen Recommend? 

                                                  
28) We the town of Henniker hereby call upon our State and Federal elected representatives to 

enact carbon pricing legislation to protect New Hampshire from the costs and 
environmental risks of continued climate inaction. To protect households, we support a 
Carbon Fee and Dividend approach that charges fossil fuel producers for their carbon 
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pollution and rebates the money collected to all residents on an equal basis. Enacting a 
Carbon Cash-Back program decreases long-term fossil fuel dependence, aids in the 
economic transition for energy consumers, and keeps local energy dollars in New 
Hampshire's economy. Carbon Cash-Back has been championed by US economists (Jan 
17, 2019 WSJ) as the most effective and fair way to deliver rapid reductions in harmful 
carbon emissions at the scale required for our safety.  
We expect our representatives to lead in this critical moment for the health and well-being 
of our citizens and for the protection of New Hampshire's natural resources upon which we 
all rely.  
The record of the vote approving this article shall be transmitted by written notice to 
Henniker's State Legislators, to the Governor of New Hampshire, to Henniker's 
Congressional Delegation, and to the President of the United States, informing them of the 
instructions from their constituents, by Henniker's Select Board, within 30 days of this 
vote.                  Submitted by Petition 
 

29) Shall we modify the income and asset limit qualifications for the elderly exemptions from 
property taxi in the Town of Henniker, based on assessed value, for qualified taxpayers. 
To qualify, the person must have been a New Hampshire residence for at least 3 years, own 
real estate individually or jointly, or if the real estate is owned by such person's spouse, 
they must have been married for at least 5 years. In addition, the taxpayer must have a net 
income of not more than $70,000 (currently $48,800), or, if married, a combined net 
income of less than $83,000 (currently $61,000); and own net assets not to excess $300,000 
(currently $84,000)   
Note: The persons residence equals actual residence and land upon which it is located up 
to the greater of 2 acres of the minimum single family residential lot size specified in the 
local zoning ordinances                Submitted by Petition 
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To transact any other business that may legally come before this meeting. (This article is meant to 
allocate time that public acknowledgments may be voiced and is not mean to add additional articles 
to the meeting.  The final decision is the responsibility of the Town Moderator (per Henniker Town 
Counsel). 
 
Given under our hands and seal the ___ day of February 2023 
 
 
______________________                                              ______________________ 
Kris Blomback, Chair                                                        Tia Hooper, Selectwoman 
 
 
______________________                                            ______________________ 
Peter Flynn, Vice Chair                                            Scott Osgood, Selectman 
 
 
______________________ 
William Marko, Selectman 





Account #            Account Title 2023 2022 2023 vs 2023 vs
Requested Approved 2022 2022

$ %

EXECUTIVE
4130 110 Executive - Wages (Health Officer) 5000 5,000 0 0.0%
4130 111 Executive - Wages (Minutes Clerk) 1200 1,200 0 0.0%
4130 130 Executive - Wages (BOS) 7500 7,500 0 0.0%
4130 131 Executive - Wages (Treasurer) 1500 1,500 0 0.0%
4130 132 Executive - Wages (Dep Treas) 100 100 0 0.0%
4130 133 Executive - Trustees of Trust Funds 900 900 0 0.0%
4130 220 Executive - Fica 1186 1,163 23 2.0%
4130 350 Executive - Drug Alcohol Testing/Backgnd Cks 3000 3,000 0 0.0%
4130 610 Executive- Selectmen Expense 1500 1,500 0 0.0%
4130 330 Executive- Tuition Reimbursement 7500 7,500 0 0.0%
4130 611 Executive - Wages Eco Development Minutes 0 0 0.0%
4130 613 Executive - Health Officer Expense 500 500 0 0.0%
4130 614 Executive - Safety/ Loss Prevention 300 300 0 0.0%
4130 615 Executive - Historic District 1250 1,250 0 0.0%
4130 617 Executive - Craney Tower Site Maintenace 250 250 0 0.0%

Executive Budget Total 31,686 31,663 23 0.1%



Account #            Account Title 2023 2022 2023 vs 2023 vs
Requested Approved 2022 2022

$ %

TOWN CLERK
4140 111 Town Clerk - Wages (Deputy & Office Asst.) 23,230 17,805 5,425 30.5%
4140 130 Town Clerk - Wages (Town Clerk) 34,633 33,262 1,371 4.1%
4140 140 Town Clerk - Wages (Overtime) 1,000 1,000 0 0.0%
4140 211 Town Clerk - Benefit Insurance 14,080 11,081 2,999 27.1%
4140 220 Town Clerk - Fica 4,388 3,892 496 12.7%
4140 230 Town Clerk - Retirement 8,214 7,321 893 12.2%
4140 240 Town Clerk - Training/Seminar 900 1,300 -400 -30.8%
4140 560 Town Clerk - Dues Memberships 40 75 -35 -46.7%
4140 570 Town Clerk - Advertising 200 200 0 0.0%
4140 620 Town Clerk - Office Supplies 1400 1,400 0 0.0%
4140 625 Town Clerk - Postage 2400 2,000 400 20.0%
4140 637 Town Clerk - Mileage 550 550 0 0.0%
4140 805 Town Clerk - Equip Purchase/Maint 2300 4,487 -2,187 -48.7%
4140 814 Town Clerk - Photocopy Expense 490 490 0 0.0%
4140 832 Town Clerk - Animal Licenses 450 380 70 18.4%

Town Clerk - Budget Total 94,275 85,243 9,032 10.6%



Account #            Account Title 2023 2022 2023 vs 2023 vs
Requested Approved 2022 2022

$ %
ELECTION

4141 120 Election -  Wages 4,000 3,600 400 11.1%
4141 570 Election -  Advertising 200 250 -50 -20.0%
4141 620 Election -  Office Supplies 100 100 0 0.0%
4141 625 Election -  Postage 20 20 0 0.0%
4141 690 Election -  Election Expenses 500 500 0 0.0%
4141 740 Election - Equipment 100 100 0 0.0%
4141 802 Election - Ballots 1,600 1,630 -30 -1.8%
4141 803 Election -  Voting Booth Setup/Maintenance 100 100 0 0.0%

Election -Budget Total 6,620 6,300 320 5.1%



Account #            Account Title 2023 2022 2023 vs 2023 vs
Requested Approved 2022 2022

$ %
TAX MAP

4142 312 Tax Map - Cartographer 2,400 2,400 0 0.0%
4142 400 Tax Map - Digital Mapping Updates 2,300 2,150 150 7.0%
4142 450 Tax Map - GIS Manager Solutions 0 0 0 0.0%
4142 550 Tax Map - Printing 250 250 0 0.0%

Tax Map - Budget Total 4,950 4,800 150 3.1%



Account #            Account Title 2023 2022 2023 vs 2023 vs
Requested Approved 2022 2022

$ %
TOWN OFFICE

4150 110 Town Office - Wages FT 361,088 330,465 30,623 9.3%
4150 113 Town Office - Wages PT 27,476 32,473 -4,997 -15.4%
4150 210 Town Office - Payroll Service 0 3,300 -3,300 -100.0%
4150 211 Town Office - Benefit Insurances 84,410 57,784 26,626 46.1%
4150 220 Town Office - Fica 29,276 27,530 1,746 6.3%
4150 230 Town Office - Retirement 50,442 47,670 2,772 5.8%
4150 240 Town Office - Training / Seminars 1,225 1,225 0 0.0%
4150 301 Town Office - Consultant - Auditor 16,000 16,000 0 0.0%
4150 312 Town Office - Consultant- Assessor 40,000 40,000 0 0.0%
4150 341 Town Office - Telephone 6,500 6,500 0 0.0%
4150 409 Town Office - Custodial Service 16,860 16,860 0 0.0%
4150 410 Town Office - Electricity 4,000 3,000 1,000 33.3%
4150 411 Town Office - Heat 9,597 5,997 3,600 60.0%
4150 412 Town Office - Water/Sewer 1,136 1,136 0 0.0%
4150 414 Town Office - Alarm Monitoring 1,775 1,775 0 0.0%
4150 429 Town Office - Medical Supplies 200 200 0 0.0%
4150 430 Town Office - Blding Repair/Maintenance 2,900 2,900 0 0.0%
4150 434 Town Office - Custodial Supplies 1,600 1,600 0 0.0%
4150 450 Town Office - Grange Electric 1,750 1,500 250 16.7%
4150 451 Town Office - Community Ctr Elec 5,371 4,200 1,171 27.9%
4150 452 Town Office - Grange Water/Sewer 808 808 0 0.0%
4150 453 Town Office - Community Ctr Wtr/Swr 1,000 808 192 23.8%
4150 454 Town Office - Grange Alarm 10,078 400 9,678 2419.5%
4150 455 Town Office - Community Ctr Alarm 575 575 0 0.0%
4150 456 Town Office - Grange Heat 2,888 2,888 0 0.0%
4150 457 Town Office - Community Ctr Heat 425 2,888 -2,463 -85.3%
4150 458 Town Office - Grange Maintenance 854 854 0 0.0%
4150 459 Town Office - Comm Ctr Maintenance 1,500 1,500 0 0.0%
4150 460 Town Office - Grange Telephone 1,320 1,320 0 0.0%
4150 461 Town Office - Comm Ctr Telephone 1,635 1,080 555 51.4%
4150 550 Town Office - Printing 1,500 1,500 0 0.0%
4150 552 Town Office - Town Report 2,680 2,500 180 7.2%
4150 560 Town Office - Dues/Membership 1,200 1,200 0 0.0%
4150 570 Town Office - Advertising 1,800 1,800 0 0.0%
4150 620 Town Office - Office Supplies 5,500 5,500 0 0.0%



Account #            Account Title 2023 2022 2023 vs 2023 vs
Requested Approved 2022 2022

$ %
4150 625 Town Office - Postage 7,200 7,200 0 0.0%
4150 637 Town Office - Mileage 2,000 2,000 0 0.0%
4150 670 Town Office - Books 1,500 1,500 0 0.0%
4150 740 Town Office - Equipment Purchase 1,000 1,000 0 0.0%
4150 810 Town Office - Computer Licenses/Maint 71,672 76,842 -5,170 -6.7%
4150 815 Town Office - Copier Lease 1,545 1,545 0 0.0%
4150 825 Town Office - County Registry 700 700 0 0.0%
4150 827 Town Office - Lein Research 4,300 4,300 0 0.0%
4150 835 Town Office - Website Expenses 4,887 4,887 0 0.0%

Town Office - Budget Total 790,173 727,710 62,463 8.6%



Account #            Account Title 2023 2022 2023 vs 2023 vs
Requested Approved 2022 2022

$ %
TAX COLLECTOR

4151 111 Tax Collector - Wages (Deputy & Office Asst) 23,230 17,805 5,425 30.5%
4151 130 Tax Collector - Wages (Tax Collector) 34,633 33,262 1,371 4.1%
4151 140 Tax Collector - Wages (Overtime) 1,000 1,000 0 0.0%
4151 211 Tax Collector - Benefit Insurance 14,080 11,081 2,999 27.1%
4151 220 Tax Collector - Fica 4,388 3,892 496 12.7%
4151 230 Tax Collector - Retirement 8,214 7,321 893 12.2%
4151 240 Tax Collector - Training/Seminar 900 1,200 -300 -25.0%
4151 560 Tax Collector - Dues/Membership 40 40 0 0.0%
4151 570 Tax Collector - Advertising 200 200 0 0.0%
4151 620 Tax Collector - Office Supplies 1,300 1,300 0 0.0%
4151 625 Tax Collector - Postage 5,000 4,500 500 11.1%
4151 637 Tax Collector - Mileage 350 450 -100 -22.2%
4151 814 Tax Collector - Photocopy Expense 490 490 0 0.0%
4151 825 Tax Collector - County Registry 700 700 0 0.0%

Tax Collector - Budget Total 94,525 83,241 11,284 13.6%



Account #            Account Title 2023 2022 2023 vs 2023 vs
Requested Approved 2022 2022

$ %
LEGAL

4153 320 Legal - Legal Fees 20000 20,000 0 0.0%
4153 321 Legal - Land Sales Expenses 0 0.0%

Legal - Budget Total 20,000 20,000 0 0.0%



Account #            Account Title 2023 2022 2023 vs 2023 vs
Requested Approved 2022 2022

$ %
PLANNING

4191 110 Planning - Wages 1500 1,500 0 0.0%
4191 220 Planning - Fica 115 115 0 0.0%
4191 240 Planning - Training/Seminars 250 250 0 0.0%
4191 320 Planning - Legal Fees 0 0 0.0%
4191 390 Planning - Consulting Fees 21450 21,450 0 0.0%
4191 550 Planning - Printing 0 0 0.0%
4191 560 Planning - Dues/Memberships 5964 5,964 0 0.0%
4191 570 Planning - Advertising 1000 1,000 0 0.0%
4191 620 Planning - Office Supplies 300 300 0 0.0%
4191 625 Planning - Postage 100 100 0 0.0%
4191 814 Planning - Photocopy 0 0 0 0.0%
4191 900 Planning - Escrow Offset Revenue 0
4191 901 Planning - Escrow Offset Expense 0

Planning - Budget Total 30,679 30,679 0 0.0%



Account #            Account Title 2023 2022 2023 vs 2023 vs
Requested Approved 2022 2022

$ %
ZONING

4192 110 Zoning - Wages 600 600 0 0.0%
4192 220 Zoning - Fica 46 46 0 0.0%
4192 390 Zoning - Consultant 3000 3,000 0 0.0%
4192 391 Zoning - Legal 800 800 0 0.0%
4192 570 Zoning - Advertising 300 300 0 0.0%
4192 620 Zoning - Office Supplies 225 225 0 0.0%
4192 625 Zoning - Postage 300 300 0 0.0%
4192 805 Zoning - Training 0 0 0 0.0%
4192 814 Zoning - Photocopy 0 250 -250 -100.0%

Zoning - Budget Total 5,271 5,521 -250 -4.5%



Account #            Account Title 2023 2022 2023 vs 2023 vs
Requested Approved 2022 2022

$ %
CEMETERIES

4195 650 Cemeteries - Grounds Maintenance 11,780 11,780 0 0.0%
4195 655 Cemeteries - Stone Repair 2,750 2,400 350 14.6%
4195 660 Cemeteries - Repairs (fence) 0 0 0.0%
4195 657 Cemeteries-Tree Removal 6,800 2,100 4,700 223.8%

Cemeteries - Budget Total 21,330 16,280 5,050 31.0%



Account #            Account Title 2023 2022 2023 vs 2023 vs
Requested Approved 2022 2022

$ %
INSURANCE

4196 520 Insurance - Workers Compensation 49,724 49,812 -88 -0.2%
4196 522 Insurance - General Liability 103,918 99,434 4,484 4.5%
4196 523 Insurance - Unemployment Insurance 973 1,104 -131 -11.9%
4196 524 Insurance - Deductible 2,000 2,000 0 0.0%

Insurance Budget Total 156,615 152,350 4,265 2.8%



Account #            Account Title 2023 2022 2023 vs 2023 vs
Requested Approved 2022 2022

$ %
MUNICIPAL DUES

4197 560 Municipal Dues - Membership 4157 4,157 0 0.0%
Municipal Dues Budget Total 4,157 4,157 0 0.0%



Account #            Account Title 2023 2022 2023 vs 2023 vs
Requested Approved 2022 2022

$ %
POLICE

4210 109 Police - Wages Clerical 72,812 70,117 2,695 3.8%
4210 110 Police - Wages FT 658,684 677,071 -18,387 -2.7%
4210 111 Police - Wages PT (Specials) 40,000 40,000 0 0.0%
4210 112 Police - Wages Detail Expense 1 1 0 0.0%
4210 112 Police - Wage Detail Revenue 0 0.0%
4210 120 Police - Wages Parking Enforcement 9,709 9,709 0 0.0%
4210 121 Police - Wages Crossing Guards 7,920 7,920 0 0.0%
4210 140 Police - Wages OT 25,000 25,000 0 0.0%
4210 211 Police - Benefit Insurance 196,689 191,368 5,321 2.8%
4210 220 Police - Fica 19,499 20,635 -1,136 -5.5%
4210 230 Police - Retirement 229,826 243,039 -13,213 -5.4%
4210 240 Police - Training/Seminars 5,000 5,000 0 0.0%
4210 241 Police - Training/Ammo 4,000 4,000 0 0.0%
4210 291 Police - Uniforms 8,000 8,000 0 0.0%
4210 320 Police - Prosecuting Attny 12,023 12,023 0 0.0%
4210 341 Police - Telephone 10,500 10,500 0 0.0%
4210 342 Police - Telephone dispatch 700 700 0 0.0%
4210 350 Police - Medical Innoculations 0 0 0.0%
4210 391 Police - Towing 500 500 0 0.0%
4210 392 Police - Assessment Center 0 0 0.0%
4210 393 Police - Special Investigation 0 300 -300 -100.0%
4210 394 Police - Merrimack County Dispatch 43,849 42,136 1,713 4.1%
4210 410 Police - Electricity 6,526 4,800 1,726 36.0%
4210 411 Police - Heat 4,300 4,300 0 0.0%
4210 412 Police - Water/Sewer 900 900 0 0.0%
4210 430 Police - Building Repair/Maintenance 4,000 4,000 0 0.0%
4210 431 Police - Custodian 8,640 8,640 0 0.0%
4210 550 Police - Printing 500 500 0 0.0%
4210 560 Police - Dues/Memberships 3,500 3,500 0 0.0%
4210 620 Police - Office Supplies 4,000 4,000 0 0.0%
4210 625 Police - Postage 600 500 100 20.0%
4210 635 Police - Vehicle Fuel 14,500 14,400 100 0.7%
4210 637 Police - Blood Test Mileage 1,250 1,250 0 0.0%
4210 660 Police - Vehicle Maintenance 7,500 7,500 0 0.0%
4210 661 Police- Vehicle Tires 2,500 2,500 0 0.0%



Account #            Account Title 2023 2022 2023 vs 2023 vs
Requested Approved 2022 2022

$ %
4210 662 Police - Vehicle Parts/Equipment 2,500 2,500 0 0.0%
4210 670 Police - Publications 350 350 0 0.0%
4210 691 Police - Intox Supplies 0 0 0 0.0%
4210 740 Police - Equipment Purchase 0 0 0 0.0%
4210 745 Police - Automobile Purchase 0 0 0.0%
4210 805 Police-Equipment Maintenance 26,600 24,600 2,000 8.1%
4210 814 Police - Photocopy Expense 1,000 1,000 0 0.0%
4210 840 Police - Communication Repair 1,500 1,500 0 0.0%

Police - Budget Total 1,435,378 1,454,759 -19,381 -1.3%



Account #            Account Title 2023 2022 2023 vs 2023 vs
Requested Approved 2022 2022

$ %
FIRE/RESCUE

4214 110 Fire/Rescue - Wages FT 130,827 120,695 10,132 8.4%
4214 111 Fire/Rescue - Wages PT 380,227 310,303 69,924 22.5%
4214 140 Fire/Rescue - Wage OT 15,000 10,000 5,000 50.0%
4214 211 Fire/Rescue - Benefit Insurance 31,569 14,038 17,531 124.9%
4214 220 Fire/Rescue - Fica 31,147 25,597 5,550 21.7%
4214 230 Fire/Rescue - Retirement 46,183 43,116 3,067 7.1%
4214 341 Fire/Rescue - Telephone 10,353 9,075 1,278 14.1%
4214 350 Fire/Rescue - Medical/Hep B 500 500 0 0.0%
4214 394 Fire/Rescue - Dispatch Fees 47,259 53,078 -5,819 -11.0%
4214 410 Fire/Rescue - Electricity 10,500 10,500 0 0.0%
4214 411 Fire/Rescue - Heat 6,000 6,000 0 0.0%
4214 412 Fire/Rescue - Water/Sewer 1,600 1,600 0 0.0%
4214 430 Fire/Rescue - Building Maintenance 12,500 10,500 2,000 19.0%
4214 431 Fire/Rescue - Custodian 0 0.0%
4214 610 Fire/Rescue - Office Supplies 6,000 5,800 200 3.4%
4214 690 Fire/Rescue - Supplies Other 2,800 2,800 0 0.0%

Memototal Combined 732,465 623,602 108,863 17.5%



Account #            Account Title 2023 2022 2023 vs 2023 vs
Requested Approved 2022 2022

$ %
4215 111 Rescue - Wages Call 26,500 26,500 0 0.0%
4215 220 Rescue -  Fica 2,019 2,027 -8 -0.4%
4215 240 Rescue -  Training/Seminars 8,750 8,150 600 7.4%
4215 635 Rescue -  Vehicle Fuel 12,000 6,000 6,000 100.0%
4215 660 Rescue -  Vehicle Repair/Maintenance 14,000 10,000 4,000 40.0%
4215 663 Rescue-Hiway Dept Repairs Parts 0 0.0%
4215 680 Rescue -  Medical Supplies 12,000 7,200 4,800 66.7%
4215 740 Rescue -  Equipment Purchase 18,400 17,082 1,318 7.7%
4215 750 Rescue -  Communication 8,490 6,230 2,260 36.3%
4215 887 Rescue -  Interceptor Fees 2,000 2,000 0 0.0%
4215 888 Rescue -  Billing Service Fees 20,000 20,000 0 0.0%

Memototal Rescue 124,159 105,189 18,970 18.0%



Account #            Account Title 2023 2022 2023 vs 2023 vs
Requested Approved 2022 2022

$ %
4220 111 Fire - Wages Call 68,727 68,727 0 0.0%
4220 220 Fire -  Fica 5,258 5,258 0 0.0%
4220 240 Fire -  Training/Seminars 6,502 6,502 0 0.0%
4220 635 Fire -  Vehicle Fuel 6,500 5,380 1,120 20.8%
4220 660 Fire -  Vehicle Repair/Maintenance 20,000 12,500 7,500 60.0%
4220 690 Fire -  Supplies Other 2,125 2,125 0 0.0%
4220 740 Fire -  Equipment 27,985 23,017 4,968 21.6%
4220 750 Fire -  Communication 11,030 7,774 3,256 41.9%
4220 805 Fire -  Equipment Maintenance/Repair 14,270 14,270 0 0.0%
4220 900 Fire - CSWW Hydrant Rental 3,950 3,950 0 0.0%

Memototal Fire 166,347 149,503 16,844 11.3%
Fire/Rescue Budget Total 1,022,971 878,294 144,677 16.5%



Account #            Account Title 2023 2022 2023 vs 2023 vs
Requested Approved 2022 2022

$ %
CODE

4240 110 Code - Wages 23,775 23,040 735 3.2%
4240 220 Code - Fica 1,818 1,763 55 3.1%
4240 341 Code - Telephone 600 500 100 20.0%
4240 411 Code - Consulting Fees Forester 600 600 0 0.0%
4240 560 Code - Dues/Memberships 200 200 0 0.0%
4240 620 Code - Office Supplies (permits) 0 0 0.0%
4240 635 Code - Vehicle Fuel/Mileage 2,400 550 1,850 336.4%
4240 670 Code - Books/Periodicals 600 1,200 -600 -50.0%
4240 814 Code - Photocopy 0 0 0.0%

Code Budget Total 29,993 27,853 2,140 7.7%



Account #            Account Title 2023 2022 2023 vs 2023 vs
Requested Approved 2022 2022

$ %
EMERGENCY MGT

4290 110 Emergency Management - Wages 1200 1,200 0 0.0%
4290 220 Emergency Management - Fica 92 92 0 0.0%
4290 240 Emergency Management - Training/License 0 0.0%
4290 620 Emergency Management - Office Supplies 0 0.0%
4290 689 Emergency Management - Supplies Other 0 0.0%
4290 739 Emergency Management - Haz Mitigation 0 0.0%
4290 750 Emergency Management- Emer Ops Plan Grant Match 0 0.0%

Emergency Management Budget Total 1,292 1,292 0 0.0%



Account #            Account Title 2023 2022 2023 vs 2023 vs
Requested Approved 2022 2022

$ %
HIGHWAY

4311 110 Highway - Wages FT 338,065 338,338 -273 -0.1%
4311 120 Highway - Wages PT 25,000 25,000 0 0.0%
4311 140 Highway - Wages OT 56,160 56,160 0 0.0%
4311 211 Highway - Benefit Insurance 116,278 107,514 8,764 8.2%
4311 220 Highway - Fica 31,083 31,023 60 0.2%
4311 230 Highway - Retirement 55,014 54,859 155 0.3%
4311 240 Highway - Training/License 250 250 0 0.0%
4311 291 Highway - Uniforms 7,000 7,500 -500 -6.7%
4311 341 Highway - Telephone 4,000 3,400 600 17.6%
4311 410 Highway - Electricity 4,200 3,750 450 12.0%
4311 411 Highway - Heat 8,500 8,000 500 6.3%
4311 412 Highway - Water/Sewer 3,000 4,000 -1,000 -25.0%
4311 414 Highway - Alarm 1,500 1,500 0 0.0%
4311 430 Highway - Buildings Repairs/Shop Equipment 8,000 10,000 -2,000 -20.0%
4311 560 Highway - Dues/Memberships 50 100 -50 -50.0%
4311 570 Highway - Advertising 250 500 -250 -50.0%
4311 620 Highway -  Office Supplies 1,200 1,200 0 0.0%
4311 635 Highway - Fuel Gasoline 5,000 7,500 -2,500 -33.3%
4311 636 Highway - Fuel Diesel 90,000 50,000 40,000 80.0%
4311 637 Highway - Mileage 4,200 4,200 0 0.0%
4311 660 Highway - Vehicle Maintenance 20,000 24,000 -4,000 -16.7%
4311 661 Highway - Vehicle Tires 10,000 10,000 0 0.0%
4311 662 Highway -  Parts/Accessories 26,000 20,000 6,000 30.0%
4311 689 Highway -  Supplies Other 1,000 2,000 -1,000 -50.0%
4311 740 Highway - Equipment Purchase 4,000 3,500 500 14.3%
4311 805 Highway -  Equipment Maintenance*Updated 40,000 50,000 -10,000 -20.0%
4311 840 Highway -  Communication Repairs 2,000 2,000 0 0.0%
4311 845 Highway- Rental Equipment 0 0 0.0%

Highway Budget Total 861,750 826,294 35,456 4.3%



Account #            Account Title 2023 2022 2023 vs 2023 vs
Requested Approved 2022 2022

$ %
HIGHWAY/STREETS

4316 410 Street Lighting - Electricity 13,500 15,500.00 -2,000 -12.9%
4312 711 Streets/Highways - Gravel 25,000 24,000.00 1,000 4.2%
4312 712 Streets/Highways - Sand 7,000 9,000.00 -2,000 -22.2%
4312 713 Streets/Highways - Salt 158,000 130,000.00 28,000 21.5%
4312 806 Streets/Highways - Bridge Repairs 3,000 3,000.00 0 0.0%
4312 884 Streets/Highways - Roadside Maintenance 27,500 25,000.00 2,500 10.0%
4312 885 Streets/Highways - Road Repairs/Maintenance 80,000 80,000.00 0 0.0%
4312 886 Streets/Highways - Signs 3,500 3,000.00 500 16.7%
4312 886 Streets/Highways - Guardrails 10,000 40,000.00 -30,000 -75.0%
4312 887 Streets/Highways - Line Striping 7,000 8,000.00 -1,000 -12.5%
4312 888 Streets/Highways - Culverts/Drains 24,000 24,000.00 0 0.0%
4312 904 Streets/Highways  - Chip Seal/Crack Seal 80,000 95,000.00 -15,000 -15.8%
4312 889 Streets/Highways - Trees 15,000 15,000.00 0 0.0%
4312 905 Streets/Highways - Engineer/Design 7,500 10,000.00 -2,500 -25.0%
4312 906 Streets/Highways - Road Construct 250,000 250,000.00 0 0.0%

Streets/Highways - Budget Total 711,000 731,500 -20,500 -2.8%



Account #            Account Title 2023 2022 2023 vs 2023 vs
Requested Approved 2022 2022

$ %
SOLID WASTE

4324 110 Solid Waste - Wages FT 146,882 135,022 11,860 8.8%
4324 111 Solid Waste - Wages PT 24,450 22,464 1,986 8.8%
4324 140 Solid Waste - Wages OT 10,000 7,000 3,000 42.9%
4324 211 Solid Waste - Benefit Insurances 14,811 14,075 736 5.2%
4324 220 Solid Waste - Fica 13,796 12,512 1,284 10.3%
4324 230 Solid Waste - Retirement 14,066 12,434 1,632 13.1%
4324 240 Solid Waste - Training/License 900 900 0 0.0%
4324 291 Solid Waste - Uniforms 3,000 1,950 1,050 53.8%
4324 341 Solid Waste - Telephone 2,440 2,440 0 0.0%
4324 355 Solid Waste - Household Haz Waste 20,000 14,500 5,500 37.9%
4324 410 Solid Waste - Electricity 9,500 8,500 1,000 11.8%
4324 414 Solid Waste - Alarm 1,200 1,000 200 20.0%
4324 430 Solid Waste - Building Repair 41,805 38,798 3,007 7.8%
4324 434 Solid Waste - Recycling Blding 5,000 3,500 1,500 42.9%
4324 560 Solid Waste - Dues/Memberships 350 350 0 0.0%
4324 604 Solid Waste - Metal Recycling 0 0 0 0.0%
4324 620 Solid Waste - Office Supplies 350 300 50 16.7%
4324 625 Solid Waste - Postage 0 0 0 0.0%
4324 635 Solid Waste - Vehicle Fuel 7,000 5,000 2,000 40.0%
4324 637 Solid Waste - Mileage 650 650 0 0.0%
4324 660 Solid Waste - Vehicle Repair 9,000 23,260 -14,260 -61.3%
4324 689 Solid Waste - Supplies Other 300 300 0 0.0%
4324 711 Solid Waste - Gravel 0 0 0.0%
4324 805 Solid Waste - Equipment Repair 21,000 21,100 -100 -0.5%
4324 855 Solid Waste - Safety Supplies 1,500 1,000 500 50.0%
4324 901 Solid Waste - Freon,Glass,Computer Disposal 7,500 7,500 0 0.0%
4324 902 Solid Waste - Trash Transportation 22,000 42,322 -20,322 -48.0%
4324 903 Solid Waste - Trash Tipping Fee (1400 tons @ 140,000 112,320 27,680 24.6%
4324 904 Solid Waste - Parks Landscaping  (lime fertilize 8,500 6,800 1,700 25.0%
4324 905 Solid Waste - Monitoring Wells 15,000 15,000 0 0.0%
4324 906 Solid Waste - Demolition Disposal   (400@$10 43,000 23,988 19,012 79.3%

Solid Waste - Budget Total 584,000 534,985 49,015 9.2%



Account #            Account Title 2023 2022 2023 vs 2023 vs
Requested Approved 2022 2022

$ %
ANIMAL CONTROL

4414 111 Animal Control - Wages 5860 5,860 0 0
4414 220 Animal Control - Fica 448 448 0 0
4414 240 Animal Control - Training 350 350 0 0
4414 291 Animal Control - Uniforms 150 150 0 0
4414 343 Animal Control - Animal Rescue 700 700 0 0
4414 350 Animal Control - Medical Hep B 0 0 0
4414 351 Animal Control - Rabies/WestNile 0 0 0
4414 550 Animal Control - Equipment 100 100 0 0
4414 560 Animal Control - Dues/Memberships 0 0 0
4414 620 Animal Control - Supplies 0 0 0
4414 625 Animal Control - Postage 0 0 0
4414 637 Animal Control - Mileage 1200 1,200 0 0
4414 840 Animal Control - Cell Phone 600 600 0 0

Animal Control - Budget Total 9,408 9,408 0 0



Account #            Account Title 2023 2022 2023 vs 2023 vs
Requested Approved 2022 2022

$ %
WELFARE

4442 111 Welfare - Director Wages 11,094 10,400 694 6.67%
4442 112 Welfare-Case Worker Wages 0 0
4442 220 Welfare - Fica 848 796 52 6.53%
4442 689 Welfare - Director Expenses 150 150 0 0
4442 341 Welfare - Grange Telephone/Internet 0 0
4442 620 Welfare - Office Supplies/Printed Forms 500 500 0 0
4442 907 Welfare - Assistance General 2,500 2,500 0 0
4442 910 Welfare - Assistance Electricity 3,000 3,000 0 0
4442 911 Welfare - Assistance Heat 10,000 10,000 0 0
4442 912 Welfare - Assistance Food 2,500 2,500 0 0
4442 913 Welfare - Assistance Rent 46,408 47,154 -746 -1.58%
4442 914 Welfare - Assistance Medical 3,000 3,000 0 0

Welfare Budget Total 80,000 80,000 0 0



Account #            Account Title 2023 2022 2023 vs 2023 vs
Requested Approved 2022 2022

$ %
ATHLETIC

4520 240 Athletic - Minutes/Website 1,225 1,225 0 0.0%
4520 521 Athletic-Cheerleading 0 0.0%
4520 521 Athletic-Swimming 2,450 2,450 0 0.0%
4520 605 Athletic-Softball 4,050 4,050 0 0.0%
4520 740 Athletic - Medical Supplies 620 620 0 0.0%
4520 741 Athletic - Baseball Expenses 9,750 9,750 0 0.0%
4520 742 Athletic -Soccer Expenses 13,800 13,800 0 0.0%
4520 743 Athletic - Basketball 8,250 8,250 0 0.0%

Athletic - Budget Total 40,145 40,145 0 0.0%



Account #            Account Title 2023 2022 2023 vs 2023 vs
Requested Approved 2022 2022

$ %
LIBRARY

4550 110 Library - Wages 176,146 168,049 8,097 4.8%
4550 211 Library - Benefit Insurance 20,536 16,853 3,683 21.9%
4550 220 Library - Fica 12,389 12,389 0 0.0%
4550 230 Library - Retirement 11,358 11,358 0 0.0%
4550 Library - Longevity 1,375 0 1,375 1.0%
4550 523 Library - Workers Comp/Unemp Ins 1,376 876 500 57.1%

Library Acquisition - Audio 750 1,500 -750 -50.0%
Library - Covid related supplies/expenses 500 -500 -100.0%
Library Acquisition - Books 18,167 16,000 2,167 13.5%
Library Acquisition - Periodicals 500 1,000 -500 -50.0%
Library Acquisition - Video 750 750 0 0.0%
Library Blding Maint Supplies 3,500 4,445 -945 -21.3%
Library General Maint - Cleaning 5,500 12,065 -6,565 -54.4%
Library General Maint - Blding Repairs 9,965 3,900 6,065 155.5%
Library Utilities (heating, elect, water, sewer ph 12,761 11,897 864 7.3%
Library Programs 1,950 4,289 -2,339 -54.5%
Library Membership, Mileage 150 150 0 0.0%
Library Staff Development 125 100 25 25.0%
Library Tech Maintenance 3,450 500 2,950 590.0%
Library Equipment 0 0.0%
Selectmen Reduction 0 0.0%
Library Facility Improvement (Paint NH Room/Vestibule) 0 0.0%
Library Facility Improvement (E Room Window Replace) 0 0.0%
Building/Renovation Project: Outreach 0 0.0%
Building/Renovation Project:  Design Work 0 0.0%
Building/Renovation Project: Project Planning 0 0.0%
Library Revenue -35,000 -30,000 -5,000 16.7%

4550 956 Library - Appropriation 245,748 236,621 9,127 4.2%
Library Budget Total 245,748 236,621 9,127 4.2%



Account #            Account Title 2023 2022 2023 vs 2023 vs
Requested Approved 2022 2022

$ %
PATRIOTIC PURPOSES

4583 610 Patriotic Purposes 3173 2,600 573 28.7%
Patriotic Purposes Budget Total 3,173 2,600 573 28.65%



Account #            Account Title 2023 2022 2023 vs 2023 vs
Requested Approved 2022 2022

$ %
COMMUNITY CONCERTS

4589 111 Concert Series 5500 5,395 105 1.9%
4589 115 Advertising 875 925 -50 -5.7%
4589 120 BMI music license 725 725 0 0.0%
4589 Miscellaneous 95 150 -55 -36.7%

Band Concert Budget Total 7,195 7,195 0 0.0%



Account #            Account Title 2023 2022 2023 vs 2023 vs
Requested Approved 2022 2022

$ %
CONSERVATION

4611 112 Conservation -  Minute Taker 465 465 0 0.0%
4611 240 Conservation -  Training 420 420 0 0.0%
4611 560 Conservation - Dues/Memberships 345 345 0 0.0%
4611 620 Conservation - Office Supplies 25 50 -25 -50.0%
4611 949 Conservation-Expend Conservation Fund 0 0 0 0.0%
4611 951 Conservation - Public Awareness 235 235 0 0.0%
4611 952 Conservation - Lake Monitor 1400 1,000 400 40.0%

Conservation Budget Total 2,890 2,515 375 10.7%



Account #            Account Title 2023 2022 2023 vs 2023 vs
Requested Approved 2022 2022

$ %
COMMUNITY

4652 610 Community - CAP Program 14,000 14,000 0 0.0%
NEW 0 100.0%

4659 612 Community - White Birch Center 65,000 65,000 0 0.0%
NEW 0 400 100.0%

Community Budget Total 79,000 79,000 400 0.5%



Account #            Account Title 2023 2022 2023 vs 2023 vs
Requested Approved 2022 2022

$ %
DEBT SERVICE

4711 940 Debt Service - Principal Repayment 130,163 187,720 -57,557 -30.7%
4721 940 Debt Service - Interest Expense Debt 19,039 23,536 -4,497 -19.1%
4723 940 Debt Service - Interest Expense TAN 13,500 13,500 0 0.0%

Debt Service - Budget Total 162,702 224,756 -62,054 -18.9%



Account #            Account Title 2023 2022 2023 vs 2023 vs
Requested Approved 2022 2022

$ %
CAPITAL RESERVES

0
4915 890 Capital Reserve - Ambulance 80,000 80,000 0 0.0%
4915 892 Capital Reserve - Police Building 100,000 50,000 50,000 100.0%
4915 893 Expendable Trust Fund  - Fire/Rescue Building 25,000 25,000 0 100.0%
4915 896 Capital Reserve - Revaluation 15,000 37,000 -22,000 -110.0%
4915 895 Capital Reserve - Fire Equipment 100,000 100,000 0 0.0%
4915 Capital Reserve - WWTP Capital Reserve 100,000 100,000 0.0%
4915 Expendable Trust Fund- Town Technology 2,500 2,500 0 0.0%
4915 Expendable Trust Fund- Parks Equipment 2,500 2,500 0 0.0%
4915 Expendable Trust Fund- Police Equipment 10,000 10,000 0 0.0%
4915 901 Expendable Trust Fund-Roads 750,000 650,000 100,000 16.7%
4915 003 Expendable Trust Fund - Town Buildings Maint 10,000 10,000 0 0.0%
4915 004 Expendable Trust Fund-Town Vehicles Maint 0 0.0%
4915 002 Expendable Trust Fund Highway Garage Bld Maint 0 0.0%

Capital Reserve - Tucker FreeLib Roof replacement CR 0 0.0%
Capital Reserve - Tucker Free Start Accessibility & Safety Proj 1 -1 0.0%

4915 894 Capital Reserve  Transfer Station 30,000 30,000 0 100.0%
4915 897 Capital Reserve - Highway Equipment 200,000 150,000 50,000 33.3%
4915 Capital Reserve - Bridge's Repair 25,000 25,000 0 0.0%

Total Capital Reserves 1,450,000 1,172,001 277,999 24.1%



Account #            Account Title 2023 2022 2023 vs 2023 vs
Requested Approved 2022 2022

$ %
COGSWELL SPRING

4331 110 CSWW - Wages FT 0 122,377 -122,377 -96.5%
4331 120 CSWW - Wages PT 118730 1,000 117,730 11212.4%
4331 140 CSWW - Wages OT 7500 15,000 -7,500 -50.0%
4331 210 CSWW - Benefit Insurances 0 26,257 -26,257 -78.2%
4331 220 CSWW - Fica 9083 10,421 -1,338 -12.4%
4331 230 CSWW - Retirement 0 19,315 -19,315 -107.9%
4331 240 CSWW - Training/License 600 500 100 20.0%
4331 291 CSWW - Uniforms 0 1,000 -1,000 100.0%
4331 320 CSWW - Legal Fees 2500 2,500 0 0.0%
4331 341 CSWW - Telephone 2496 5,000 -2,504 -41.3%
4331 397 CSWW - Contractor Services 35000 50,000 -15,000 -28.2%
4331 399 CSWW -Traffic Control 2500 2,500 0 100.0%
4331 410 CSWW - Electricity 22897 20,397 2,500 14.3%
4331 411 CSWW - Heat 5100 3,500 1,600 50.0%
4331 430 CSWW - Building Repair 17500 0 17,500 30.4%
4331 431 CSWW - Alarm 1368 0 1,368 100.0%
4331 520 CSWW - Workers Comp Insurance 2000 2,500 -500 -20.0%
4331 521 CSWW - General Liability Insurance 8200 7,700 500 6.5%
4331 550 CSWW - Printing 550 500 50 5.6%
4331 560 CSWW - Dues/Memberships 320 200 120 63.2%
4331 620 CSWW - Office Supplies 1350 2,000 -650 100.0%
4331 620 CSWW - Bank Service Chgs 0 0 0 0.0%
4331 625 CSWW - Postage 880 650 230 33.8%
4331 635 CSWW - Vehicle Fuel 2000 2,000 0 0.0%
4331 660 CSWW - Repairs/Maintenance 0 425 -425 -100.0%
4331 689 CSWW - Supplies Other 1150 1,000 150 55.6%
4331 690 CSWW-Dig Safe 200 200 0 0.0%
4331 740 CSWW - Equipment Purchase  (Truck) 0 66,234 -66,234 100.0%
4331 850 CSWW - Hydrant Repair 3500 0 3,500 0.0%
4331 855 CSWW - Safety Supplies 1000 1,000 0 0.0%
4331 862 CSWW - In House Lab 200 200 0 0.0%
4331 864 CSWW - Outside Lab 2000 3,500 -1,500 -38.2%
4331 878 CSWW - Chemicals 16000 11,000 5,000 45.5%
4331 885 CSWW - Street Repair 10000 5,000 5,000 100.0%



Account #            Account Title 2023 2022 2023 vs 2023 vs
Requested Approved 2022 2022

$ %
4331 880 CSWW-Water Meters 26800 2,500 24,300 4860.0%
4331 890 CSWW - Distribution Supply 5000 5,000 0 0.0%
4331 895 CSWW - Well Protection Head 0 0.0%
4331 390 CSWW - Consulting Fees 5000 5,000 0 0.0%
4331 990 CSWW-Capital Reserve 7000 18,750 -11,750 -62.7%
4331 940 CSWW - Debt Service 99231 101,702 -2,471 -1.9%
4331 CSWW-Liberty Hill Main under Culvert 11,377 -11,377 100.0%
4331 CSWW Replace 4 Gate Valves 44000 0 44,000 326.4%
4331 CSWW Circle Replace 4 Hydrants 36000 0 36,000 97.9%

CSWW Operations Subtotal 497,655 528,205 -30,550 -5.2%

CSWW Budget Total



Account #            Account Title 2023 2022 2023 vs 2023 vs
Requested Approved 2022 2022

$ %
Wastewater Treatment

4326 110 WWTP - Wages FT 218,360 171,126 47,234 27.6%
4326 130 WWTP - Commission/Treas/Accting 2,435 2,435 0 0.0%
4326 140 WWTP - Wages OT 7,249 7,249 0 0.0%
4326 210 WWTP - Benefit Insurances 60,073 47,027 13,046 27.7%
4326 220 WWTP - Fica 16,920 13,413 3,507 26.1%
4326 230 WWTP - Retirement 31,484 25,080 6,404 25.5%
4326 240 WWTP - Training/License 1,200 1,200 0 0.0%
4326 291 WWTP - Uniforms 1,071 1,071 0 0.0%
4326 301 WWTP - Accounting 990 770 220 28.6%
4326 341 WWTP - Telephone 4,536 4,536 0 0.0%
4326 408 WWTP - Electricity Pump Station 3,640 3,600 40 1.1%
4326 409 WWTP - Electricity Plant 51,674 48,492 3,182 6.6%
4326 410 WWTP - Electricity Maple Street 1,357 1,178 179 15.2%
4326 411 WWTP - Heat Belt Press Blding 6,910 4,318 2,592 60.0%
4326 412 WWTP - Water 24,170 24,170 0 0.0%
4326 413 WWTP - Heat Plant 10,056 7,078 2,978 42.1%
4326 414 WWTP - Alarm Service 812 812 0 0.0%
4326 415 WWTP - Heat Propane 1,699 1,699 0 0.0%
4326 430 WWTP - Building Repair 2,040 2,040 0 0.0%
4326 520 WWTP - Workers Comp Insurance 2,869 2,900 -31 -1.1%
4326 521 WWTP - General Liability Insurance 11,610 8,500 3,110 36.6%
4326 550 WWTP - Printing 200 200 0 0.0%
4326 560 WWTP - Dues / Memberships 215 215 0 0.0%
4326 620 WWTP - Office Supplies 885 885 0 0.0%
4326 625 WWTP - Postage 585 585 0 0.0%
4326 635 WWTP - Vehicle Fuel 1,300 1,000 300 30.0%
4326 650 WWTP - Lawn Tractor Repairs 600 600 0 0.0%
4326 660 WWTP - Vehicle Repair 200 200 0 0.0%
4326 661 WWTP - Tires 0 0 0.0%
4326 662 WWTP - Vehicle Parts 200 200 0 0.0%
4326 689 WWTP - Supplies Other 2,780 2,780 0 0.0%
4326 740 WWTP - Equipment 0 0 0 0.0%



Account #            Account Title 2023 2022 2023 vs 2023 vs
Requested Approved 2022 2022

$ %
4326 741 WWTP - Tools 400 400 0 0.0%
4326 805 WWTP - Equipment Repair 34,390 41,786 -7,396 -17.7%
4326 810 WWTP - Computer Repair 300 300 0 0.0%
4326 855 WWTP - Safety Supplies 2,046 2,046 0 0.0%
4326 860 WWTP - Lab Repair/Maintenance 4,055 3,955 100 2.5%
4326 862 WWTP - In House Lab 6,764 6,764 0 0.0%
4326 864 WWTP - Outside Lab 5,328 5,328 0 0.0%
4326 869 WWTP - Sludge Processing 11,167 10,192 975 9.6%
4326 870 WWTP - Sludge Disposal 40,060 36,420 3,640 10.0%
4326 871 WWTP - Grit Disposal 2,700 2,700 0 0.0%
4326 875 WWTP - Collection System 28,864 28,864 0 0.0%
4326 940 WWTP - Debt Service 38,240 40,100 -1,860 -4.6%
4326 988 WWTP - PH Adjustment 30,624 30,624 0 0.0%
4326 990 WWTP - Capital Reserve 50,000 50,000 0 0.0%

WWTP Budget Total 723,058 644,838 78,220 12.4%
WWTP Revenue- St of NH -6,783 -7,537 754
WWTP Operations Total Net of Revenue 716,275 637,301 78,974 12.7%

Town of Henniker
Requested Budget 2023 vs 2022
#######

2023 2022 2023 vs 2023 vs
 Requested Approved 2022 2022

$ %



Account #            Account Title 2023 2022 2023 vs 2023 vs
Requested Approved 2022 2022

$ %
EXECUTIVE 30,436 30,413 23 0.1%
HISTORIC DISTRICT 1,250 1,250 0 0.0%
TOWN CLERK 94,275 85,243 9,032 10.6%
ELECTION BUDGET 6,620 6,300 320 5.1%
TAX MAP BUDGET 4,950 4,800 150 3.1%
TOWN OFFICE BUDGET 790,173 727,710 62,463 8.6%
TAX COLL BUDGET 94,525 83,241 11,284 13.6%
LEGAL FEES BUDGET 20,000 20,000 0 0.0%
PLAN BUDGET 30,679 30,679 0 0.0%
ZBA BUDGET 5,271 5,521 -250 -4.5%
CEMETERIES BUDGET 21,330 16,280 5,050 31.0%
INSURANCE BUDGET 156,615 152,350 4,265 2.8%
MUNICIPAL DUES BUDGET 4,157 4,157 0 0.0%
POLICE BUDGET 1,435,378 1,454,759 -19,381 -1.3%
FIRE/RESCUE BUDGET 1,022,971 878,294 144,677 16.5%
CODE BUDGET 29,993 27,853 2,140 7.7%
EMERGENCY MANAGEMENT BUDGET 1,292 1,292 0 0.0%
HIGHWAY BUDGET 861,750 826,294 35,456 4.3%
HIGHWAY/STREETS BUD 711,000 731,500 -20,500 -2.8%
SOLID WASTE BUDGET 584,000 534,985 49,015 9.2%
ANIMAL CONTROL BUD 9,408 9,408 0 0.0%
HUMAN SERVICE BUDGET 80,000 80,000 0 0.0%
ATHLETIC BUDGET 40,145 40,145 0 0.0%
LIBRARY BUDGET 245,748 236,621 9,127 3.9%
PATRIOTIC PURPOSES BUD 3,173 2,600 573 22.0%
CONCERT'S BUDGET 7,195 7,195 0 0.0%
CONSERVATION BUDGET 2,890 2,515 375 14.9%
COMMUNITY BUDGET 79,000 79,000 0 0.0%
DEBT SERVICE BUDGET 162,702 224,756 -62,054 -27.6%
DEPARTMENT OPERATIONS SUBTOTAL 6,536,926 6,305,161 231,765 3.7%

WARRANT ARTICLES BUDGET 555,000 3,763,337 -3,208,337 -85.3%
CAPITAL RESERVES BUDGET 1,450,000 1,172,001 277,999 23.7%
TOTAL RAISED FROM PROPERTY TAXES 8,541,926 11,240,499 -2,698,573 -24.0%

CSWW BUDGET 497,655 528,205 -30,550 -5.8%
CSWW Capital Improvement 0 0 100.0%
WWTP BUDGET 723,058 644,838 78,220 12.1%



Account #            Account Title 2023 2022 2023 vs 2023 vs
Requested Approved 2022 2022

$ %
WWTP Warrant Article 0 0 0
GOVERNMENT WIDE BUDGET 9,762,639 12,413,542 -2,650,903 -21.4%
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Town of Henniker 
Board of Selectmen Meeting 
Tuesday January 17th, 2023, 6:15PM 
Henniker Community Center  

 

Members Present: Chairman Kris Blomback, Vice Chair Peter Flynn, Selectwoman Tia Hooper, Selectman Bill 
Marko, Selectman Scott Osgood 

Member’s Excused:  
Town Administrator: Diane Kendall  
Recording Secretary: Hank Bernstein 
Guests: See attached Sign-In Sheet 

CALL TO ORDER/PLEDGE OF ALLEGIANCE 
Chairman Kris Blomback opened the meeting with recitation of the Pledge of Allegiance and called the meeting to order 
at 6:15pm. 
 
CONSENT AGENDA 
Item #1 – Selectwoman Hooper motioned to approve the Consent Agenda January 17, 2023, seconded by Selectman 
Marko. The motion passed, unanimously.  
 
PUBLIC COMMENT #1   
 There was no public comment. 
 
APPOINTMENTS WITH THE BOARD: 
Item #2 – Andrew Gould, State 9 Racing – Bike Race Request 
 Chairman Blomback recused himself from this discussion.  

Andrew Gould proposed a bike race at Pats Peak on April 1st. Last year the race brought in about 300 people. He 
would like to see if the Selectboard would approve this event. Selectman Flynn addressed Highway Superintendent Leo 
Aucoin and Police Chief Matt French. Superintendent Aucoin requested that signage is put out ahead of the race so that 
residents and drivers are aware. Chief French agreed with Leo, and noted that last year he had no complaints, but 
signage would be helpful. Selectman Osgood moved to recommend that State 9 Racing complete an assembly permit 
and coordinate with the Henniker Police Chief, Fire Chief, and Highway Superintendent, Selectman Marko seconded. 
Motion carried 4-0-1. 

 
CONTINUED BUSINESS: 
Item #3 – Fire Pond Warrant Article 
 Chairman Blomback gave a brief description of this agenda item. Town Administrator Kendall shared that the 
Fire Department wants to move forward on this project. TA Kendall proposed an edit to the original draft of the warrant 
article to raise and appropriate funds from taxation.  Future donations to the project would be treated as unanticipated 
funds and reported in the revised revenue estimates at tax rate setting time.  The Fire Department is looking for the 
Board’s approval on this warrant article.  
 Selectwoman Hooper asked if ARPA funds could be used for this project. Town Administrator Kendall confirmed. 
Chairman Blomback asked if this item should be left as is on the warrant until more information is learned. Fire Chief Jim 
Morse noted that it would be a very appropriate project for ARPA funding. 
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Selectwoman Hooper moved to leave the warrant article on, pending the next budget work-session, or hearing, so the 
Selectboard can further discuss ARPA funding and allocations, Selectman Flynn seconded. Motion carried 
unanimously. 
 
Item #4 – Library Accessibility Warrant Article 

Chairman Blomback read the background for this item: “2022 Town meeting appropriated $58,000 to replace 
the Garaventa Lift, exterior door and repair and/or replace the ramp. The ADA door was installed for approximately 
$5,000; the balance ($53,000) lapsed due to omission of warrant article language that would have made it non-lapsing.” 
 Tucker Free Library Trustee, Fran Tain updated the Board that the library has amended the language of the 
warrant article that previously proposed. She read aloud the two warrant articles. 

The first warrant article purposing to see if the Town will vote to change the purpose of the existing Library 
Accessibility and Safety Project Expendable Trust Fund “To see if the town will vote to change the purpose of the existing 
Library Accessibility and Safety Project Expendable Trust Fund from the purpose of funding future library expansion to 
the purpose of funding library safety and accessibility renovation projects. (2/3 vote required).” Ms. Tain notes   reason 
they are asking to change the expendable trust purpose is to bring it in line with the fund name and clarify that purpose 
is specifically for accessibility and safety renovations and not for expansion.  The library is no longer interested in the 
Library Expansion Project. The library is more interested in providing access to the patrons that need mobility assistance. 
 The second warrant article would then be to see if the Town will vote to raise and appropriate the sum of 
$53,000 to be added to the existing Library Accessibility and Safety Project Expendable Trust Fund that was established 
at 2022 Town Meeting under the provisions of RSA 31:19-a. Ms. Tain explained thee $53,000 is a reappropriation of 
lapsed funds from the 2022 town meeting approved warrant and not additional funds.  
 Discussion ensued. Ms. Tain noted that the library is working with vendors to brainstorm solutions, and that the 
Town had previously approved this money, but it has lapsed, and Library Trustees are asking to have funds already 
raised and approved reallocated to the expendable trust.. Selectman Marko expressed discomfort with the lack of a plan 
or quote for a solution. Selectwoman Hooper shared they she doesn’t think brainstorming should cost $53,000. 
Selectman Osgood noted that the building is over 100 years old, and we must provide access to it. Selectman Flynn 
shared that this is a safety issue, and the trustee request should be put on the warrant for the voters to decide at Town 
Meeting.  
 Selectman Flynn moved to include the warrant articles as presented on the 2023 warrant subject to language 
approved by legal and DRA, seconded Selectman Osgood. Motion carried 3-2. 
 
APPOINTMENTS WITH THE BOARD CONTINUED: 
Item #5 – A.J. Heinrich – Energy Committee 
 Chairman Blomback noted that he intended to include this item in the previous appointments section. 
Selectman Flynn called A.J. Heinrich to the podium. Selectman Flynn noted that typically there is an application for the 
Board to review, but due to the approaching Energy Committee meeting there is interest in waiving procedure. 
Selectwoman Hooper moved to waive the requirements and allow Mr. Heinrich to bypass the formal procedure, 
seconded by Selectman Flynn. Motion carried unanimously. 
 Selectman Flynn asked Mr. Heinrich about his interested in the Energy Committee. Mr. Heinrich responded that 
it seemed like a good opportunity to get to know the Town better. Selectwoman Hooper moved to appoint A.J. 
Heinrich to the Energy Committee for a three-year term expiring in September 2026, Selectman Flynn seconded. 
Motion carried unanimously.  
 
NEW BUSINESS 
 Chairman Blomback asked Town Administrator Kendall if the library is eligible for ARPA funds. She confirmed 
that all functions of government are eligible, and Selectboard’s intent was to prioritize ARPA fund allocation to public 
safety. 
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Item #5 – ARPA Fund Request – Communication Tower Consultant  
 Town Administrator Kendall presented the background for this item: 
 “The Town has received a Department of Homeland Security grant award of $311,372 on October 28, 2021, to 
construct a Communications Tower on Craney Hill. Public Safety Department heads; Keith Gilbert, Chief Coordinator at 
Capital Area Fire Compact; and the Town Administrator have been working to complete the Environmental and Historic 
Preservation Screening Form which includes technical aspects of FCC regulations and filings that are beyond the expertise 
of our staff. This form and related FCC requirements must be completed and accepted before work can began. The team 
has sought expert guidance from TEP Northeast Project Executive Andrey Tsikanovsky. TEP (www.tepgroup.net) has 
proposed to complete the EHP and related FCC work for $5,000. The team is seeking $5,000 in available grant funds to be 
appropriated for this approved public safety project. Because funds expire on August 31, 2024, the team has a great 
sense of urgency. Public Safety projects have been identified by the Selectboard as a priority for ARPA funds.” 
 Selectwoman Hooper noted that this is very much necessary. Selectwoman Hooper moved to appropriate 
$5,000 of accepted ARPA funds for the completion of the Craney Hill Communications Tower required EHP federal 
screening forms and related FCC reporting and filings and to authorize the Town Administrator to execute agreement 
with TEP Group, seconded by Selectman Osgood. Motion carried unanimously. 
 
Item #6 – Highway 2023 Capital Equipment Purchase Warrant Article 

Chairman Blomback presented the background for this item: 
“Highway Superintendent would like to request the funding and purchase of a New Rubber Tired Backhoe not to 

exceed $221,000. Highway would also like to request the funding of a New Small Equipment Trailer not to exceed 
$20,000.” 
 Superintendent Aucoin shared more information. The Transfer Station’s backhoe is a model from 1998 that 
needs constant repairs. A new backhoe would go to the Highway Department and the highway 2002 CAT can be 
transferred to the Transfer Station.   

The existing Highway Department trailer is not conducive to the size of the pipe that they haul, and they would 
like to update that. They are asking the Selectboard to put these items on the warrant. Superintendent Aucoin noted 
that this are budgetary numbers and once approved he will put these items out to bid to have quotes to be presented at 
Town Meeting.  

Selectwoman Hooper noted that this is addressed in the CIP report and asked to table this discussion until after 
that agenda item. The Selectboard voted unanimously to table the discussion to the end of the meeting.  
 
Item #7 – Fire Rescue Compensation Market Adjustment – G. Aucoin 
 Chairman Blomback read the background for this item: 
 “The department is facing difficulty retaining and filling part-time per diem positions due to market competitive 
wages at other agencies. Faced with the market, the town can increase the number of full-time positions replacing part-
time or adjust part-time wages to the market.” 

Rescue Chief Greg Aucoin spoke further on the matter. The per-diem employees of the Henniker Rescue Squad 
are picking up less shifts because they can make more money elsewhere. There have been three occasions in recent 
years where potential employees have declined offers due to the pay scale. Chief Aucoin researched and learned that 
the department appeared to be under compensating Rescue Squad employees. Chief Aucoin came before the Board to 
ask for an adjustment to the Rescue pay scale, which will bring Henniker in line with other rescue departments and help 
retain and recruit staff. Chief Aucoin believes that retaining per-diem employees is a better avenue in the long run and 
keeping full time staffing at a minimum to help save on benefits and insurance. Chief Aucoin noted that adjusting these 
pay scales would be less than the cost of hiring another fulltime employee. 

The Selectboard asked further questions about the Henniker Rescue Squad and the data the Chief Aucoin had 
prepared for this meeting. Selectman Marko moved to adopt the updated Rescue Wage Scale affective pay period 
beginning March 19, 2023, Selectwoman Hooper seconded. Motion carried unanimously.  
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Item #8 – Budget Advisory Presentation 
 Lori Marko presented for the Budget Advisory Committee. See attached 2023 Town Budget Recommendation 
 Selectman Marko noted that he saw a lot about digital format of financial information and asked if the new 
systems at Town Hall will allow for that. Town Administrator Kendall shared that the staff members at Town Hall are 
eager to update processes and the staff is currently able to provide reports for the Budget Advisory Committee as 
needed. Town Administrator Kendall noted that she shares concerns with the Budget Advisory Committee and thinks it 
would be important for the Board to have a workshop to clarify budget objectives at the beginning of each budget 
season. Town Administrator Kendall also shares the concern of rising healthcare costs to the Town, and there are several 
employee/town cost share and plan options to analyze. She also addressed the cost of fuel, which the Town procures via 
bid. The Town buys diesel from the State which is significate savings.  
 Chairman Blomback spoke for the Board thanking the Budget Advisory Committee for their efforts.  
 
Item #9 – CIP Presentation 

Selectwoman Hooper presented for the CIP. The 2023 Capital Improvement Plan can be found online at this link 
or upon request at Town Hall.   

Selectwoman Hooper noted that the Capital Improvement Plan is a long-range document over a period of at 
least six years to help avoid undue property tax increases. The Committee works with departments to assess and grade 
the Town’s inventory and equipment plans. She also noted that the items in this report are nonbinding but provide 
helpful information on the amount of maintenance and cost associated with vehicles and equipment. Selectwoman 
Hooper noted challenges that are addressed in this report, including supply chain issues and ongoing inflation. She 
noted while the CIP cannot see the future, they do suggest on holding off on purchases of new equipment because CIP 
believes buying at this time seems fiscally irresponsible, and many economists believe that costs will decrease later.  

Selectwoman Hooper went on to list the funding allocations recommended by the CIP. 

• $100,000 to the Fire Department Capital Reserve. 

• $25,000 to the Fire and Rescue Building Maintenance Fund. 

• $80,000 to the funding of the Henniker Rescue Squad, $70,000 of which to come from Henniker, 
$10,000 of which to come from Bradford. If the funds are not received from Bradford than only $70,000 
would be deposited into that fund. The Henniker Rescue Replacement Vehicle Request Cabin Chassis to 
be replaced in 2025 is recommended to be put on hold and reassessed next year. 

• $200,000 to the Highway Equipment Capital Reserve Fund to support their equipment needs moving 
forward. The CIP recommends that the request for the new backhoe be held and reassessed in the 2024 
budget cycle. The CIP does recommend moving forward with request for the new trailer for the 
Highway Department. 

• $30,000 to the Transfer Station Capital Reserve Fund. There is a request for a used trash truck to 
replace the 1972 trash truck. The CIP does recommend purchasing an appropriate vehicle and the 
purchase should not exceed $50,000 and a warrant article should be developed for the purchase of 
utilizing funds from the Transfer Station Capital Reserve Fund. 

• $2,500 to the Park Equipment Expendable Trust 

• $10,000 to the Police Department Equipment Expendable Trust 

• $100,000 to the New Police Building Expendable Trust Fund 

• $10,000 to the Town Owned Building Expendable Trust. There was a request for Grange accessibility 
upgrades, the CIP Committee evaluated the project and believes it to be premature. The Committee 
agreed that the welfare office should be moved to Town Hall. The CIP received a request for the 
Community Center painting and building upgrades but has not received an assessment yet. For the 
request to repair the front doors of the Community Center the CIP agrees that the project needs to be 
funded due to the poor condition of the doors. 

• $2,500 to the Town Technology Expendable Trust. 

https://www.henniker.org/sites/g/files/vyhlif5391/f/uploads/2023_cip_report_with_appendix_2023-01-12.pdf
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• $750,000 to the Road Maintenance Expandable Trust. 

• $15,000 to the Revaluation Capital Fund Reserve. 

• $25,000 to the Bridge Repair Capital Reserve Fund.  

• Wastewater Capital Reserve Fund- at the 2022 Town Meeting the residents approved the funding of the 
$3,200,000 renovation of the Wastewater Treatment Plant to be funded at 100% by all taxpayers, this 
project will take place over the next three years. However, we cannot lose sight of the $40,000,000 
upgrade that is needed in 2040. In 2021 the Town of Henniker voted at the Town Meeting to establish a 
capital reserve fund with $1 to be funded by 100% of all taxpayers in order to begin saving for that 
$40,000,000 upgrade that is anticipated in 2040. The community needs to start contributing to this 
fund. The CIP recommends $100,000 be added to this capital reserve fund. 

• Library Accessibility and Safety Expendable Trust: The CIP has not received a request for the 
replacement of the Garaventa Lift, and therefore finds funding premature. The Committee has 
discussed the buildings obsolescence and believes this needs to be reviewed further.  

Selectman Marko noted that it has been pointed out that the CIP was formulated under the Board of Selectman, 
but upon reading the RSAs it became clear that the CIP is meant to be a product of a Planning Board. The CIP would like 
to get back under the Planning Board. He shared that this is important because the Planning Board looks to the future 
and the master plan resides over there.  It would be a better fit. The CIP would like to see a warrant article the puts their 
committee back under the purview of the Planning Board.   been formed under the Planning Board. 

Chairman Blomback asked some clarifying questions. He noted this was excellent work.  
 
Item #6 – Highway 2023 Capital Equipment Purchase Warrant Article – Revisited  
 Selectwoman Hooper moved to include a 2023 warrant article to see if the Town will vote to raise and 
appropriate the sum of Twenty Thousand Dollars ($20,000) for the purchase of a New Small Equipment Trailer and 
authorize the withdrawal of Twenty Thousand Dollars ($20,000) from the Highway Equipment Capital Reserve Fund 
established at the 2007 Town Meeting under the provision of RSA 35:1 for the purpose of purchasing highway 
equipment. Selectman Marko seconded. Motion carried unanimously. 
 Superintendent Aucoin spoke on the matter of the requested backhoe. He shared that he already had the 
Transfer Station’s backhoe in their shop several times and spent a lot of money on it last year, more than he thinks that 
it is worth. Last time it broke down the Highway Department was able to loan their backhoe to the Transfer Station, but 
if it were out on a job the Transfer Station would have to rent a backhoe, which would be quite costly. Superintendent 
Aucoin expressed concern that if all these purchases come in 2024, they have a large impact on the taxpayer. He is 
concerned that it will be more costly to try and get another year out of this machine.  
 Selectwoman Hooper noted that the backhoe is scheduled to be replaced in 2025. Selectman Marko noted that 
last year’s estimate for this equipment was $180,000, while this year’s is $220,000- a huge increase. Superintendent 
Aucoin expressed that the backhoe at the Transfer Station will not make it through the year, and the cost of repairs will 
be greater than the amount saved by waiting a year. Chairman Blomback asked Superintendent Aucoin if he is certain 
that the $200,000 appropriated to the capital reserve would cover the future purchases. Superintendent Aucoin wanted 
to double check his numbers to be absolutely sure. 

 Transfer Station Superintendent Marc Boisvert explained the condition of the backhoe shared stating there is a 
lot of rust and moisture building up between the welds of their backhoe. It costs about $4,000 every time they repair it. 
Parts are getting harder to find. When the starter broke the only replacement for part was in Georgia. Superintendent 
Boisvert noted that he does not know how long will last, it needs to be replaced but a brand new backhoe for the 
Transfer Station is not necessary.  
 Chairman Blomback moved to table the discussion of creating a warrant article for the new rubber tire 
backhoe until the Selectboard hears back from the Highway Superintendent/Road Agent, Selectman Flynn seconded. 
Motion carried unanimously.  
 
TABLED BUSINESS 
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• Crosswalk on Main Street 
No updates at this time. 
 

Past Meeting Minutes 
Selectwoman Hooper abstained from voting on these items due to being excused from the January 7th meeting. 
Item #10 – Acceptance of Board of Selectmen meeting minutes January 3, 2023 
 Selectman Marko moved to approve, seconded by Selectman Flynn, motion carries 4-0-1 
Item #11 – Acceptance of Board of Selectmen Non-Public Session 5:45pm minutes January 3, 2023 
 Selectman Marko moved to approve, seconded by Selectman Flynn, motion carries 4-0-1 
Item #12 – Acceptance of Board of Selectmen Non-Public Session 8:01pm minutes January 3, 2023 
 Selectman Marko moved to approve, seconded by Selectman Flynn, motion carries 4-0-1 
 
Communications 
Item #13 – Town Administrator Report 
  Town Administrator Kendall met with CNHRPC for the Main St crosswalk proposal and identify solutions ranging 
from existing crosswalks are adequate to reconfiguration of crosswalks. The next step would be a presentation and 
potential a public forum. 
 She and the Town Planner met with the property owners of the site of the fire pond. 
 The Broadband Committee met with TDS and discussed the current speeds that they provide to the town. TDS 
has pricing plans for low-income customers. The Broadband Committee is meeting with Comcast February 1st at 4:30PM. 
The public can attend that meeting at Town Hall or via a weblink posted with the agenda.  
 There was an Issue of a dead tree had been resolved.  
 An application for the Chief Operator position at the Wastewater Department has been received. Town 
Administrator Kendall has been working with DES. There are only 250 operators in the State. Some candidates may not 
have the minimum requirements but under the current rules they could still be considered.  
 Building Inspector recruitment is difficult. Mr. Garside is willing to work a few hours a week. Town Administrator 
Kendall has reached out to the Town of Hillsboro to utilize their services.   
 The chain-link fence at the Post Office is not on the DOT plan, they say it is not their fence. DOT says the fence is 
not required to mark the ROW.  A letter has been sent to the property owner about the fence.  
 TA Kendall and the Finance Department with existing contractor Mirador IT to discuss the IT plans including 
cybersecurity polices and training, equipment replacement plan and future file migration to cloud storage.  Since most 
of the towns software is cloud-based, the town could migrate to cloud storage and reduce costs for an IT equipment in 
the future. Mirador provides the service of a full-time IT department without the cost of full-time employees.  
 TA Kendall ordered the AV toggle switch for the Community Center to allow all seated at the table to share their 
screens to the TVs.  
 She met with a vendor from TextMyGov, a service that would allow residents to text questions and receive 
automated responses or be directed to someone that could help them. She noted that it seemed expensive for a service 
the Town may not be ready for yet.  
 The Food Pantry is seeking to relocate. The are asking if there are underused Town locations that can host them, 
parking, delivery, and accessibility are important.  
 Town Administrator Kendall wanted to remind the public that the Solid Waste Disposal and Recycling Advisory 
Committee is looking for members. 
 
Item #14 – Correspondence  
There was no correspondence.  
 
Item #15 – Department Reports 
Department Reports were not discussed at this meeting. 
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Item #16 – Selectmen Reports 

Selectman Marko reported on the Road Management Committee meeting and discussion of an email from a 
resident requesting to have Whitney Rd designated as an emergency road. The Committee recommended against it.  
CIP met regularly; the results are in the report. He took some time to address the Town buildings and ongoing 
maintenance. He asked how far we go with these buildings. It became clear that there is no strategy. Selectman Marko 
noted that perhaps an Ad Hoc Committee could address this issue, which buildings are viable and which ones need 
improvements. Possibly looking at moving operations from the Grange. There is a lot on the plate, a lot of money 
potentially saved or potentially wasted. He also noted the upcoming Energy Committee meeting. 

Selectman Flynn reported that the Athletic Committee meeting the evening prior was cancelled due to lack of 
quorum. 

Selectwoman Hooper reported on her hard work with the CIP, which was evident in the report.  
Chairman Blomback reported on the Economic Development Committee. They are accepting ideas from the 

public.  
Selectman Osgood reported on the Broadband Committee and the Conservation Commission. 

PUBLIC COMMENT #2: 
 Heidi Aucoin asked a clarity question about the potential purchase of a backhoe. She asked if the Highway 
Department purchases a new machine and they transfer their old machine to the Transfer Station, does some or part of 
those funds come from the Transfer Station and essentially buying a used backhoe from ourselves. Selectwoman Hooper 
noted that the proceeds from auctioning the Transfer Station backhoe could go back to the Highway Department.  
 Chief Aucoin had questions as well. He asked what year the ambulance is due for replacement. Selectwoman 
Hooper noted 2025. Chief Aucoin shared that lead times on ambulances are 24 to 36 months and another 12 months to 
build it. He expressed concern that they may be behind on that. Chairman Blomback asked when payment is due. Chief 
Aucoin responded that payment is due when the truck arrives. Selectwoman Hooper commented that this item should 
be placed on the next agenda.  

NON-PUBLIC: 
MOTION TO ENTER NONPUBLIC SESSION MADE BY SELECTMAN MARKO, SECONDED BY CHAIRMAN BLOMBACK    
Specific Statutory Reason cited as foundation for the nonpublic session: RSA 91-A:3, II(c) Matters which, if discussed in 
public, would likely affect adversely the reputation of any person, other than a member of this board, unless such 
person requests an open meeting. Roll call vote to enter non-public session: Chairman Blomback, yes; Peter Flynn, yes; 
Scott Osgood, yes; Tia Hooper, yes; Bill Marko, yes. Public meeting recording stopped. Entered nonpublic session at 
9:01PM. 
Public session reconvened at 9:12PM 

Selectwoman Hooper motioned to seal the minutes, seconded by Selectman Marko, because it was determined that 
divulgence of this information likely would affect adversely the reputation of any person other than a member of this 
Board. Roll call vote to seal the minutes: Chairman Blomback, yes; Peter Flynn, yes; Scott Osgood, yes; Tia Hooper, 
yes; Bill Marko, yes.  The motion passed unanimously. 

Selectwoman Hooper moved to adjourn at 9:12PM, seconded by Selectman Marko. The motion passed unanimously. 

Respectfully submitted,  
  
 
 
Hank Bernstein       Minutes Approved:   
Minute Taker 

 





Date: January 12, 2023 
 
To: Henniker Selectboard 
 
Cc’d: Town Administrator, Town Secretary 
 
Re:  2023 Town Budget recommendation 
 
 
We would first like to thank all department heads for the outstanding job they have done this 
year. They did a great job keeping their budgets as flat as possible.  This feat is impressive given 
the volatility of labor markets, supply chain logistics, and rampant inflationary costs. 
 
We as the Budget Advisory Committee cannot recommend any actual financial reductions due 
to the lean status of each departmental budget.  
 
What we have proposed is the following Points of Consideration from a systemic standpoint: 
 

1.  Health Insurance for Henniker renews in July of 2023.  Several area towns have gone to 
an HRA (Health Reimbursement Account) plan where up to 50% of the deductible is paid 
by the Town.  The coverage did not change significantly. The advantage to this plan has 
but is not limited to savings in three ways: 
a. Significantly lower premiums to the Town.  
b. Lower participation amounts weekly for employees. 
c. Money left in the HRA account at the end of the year since not every employee will 

use their deductible. 
Positive upside: for the employees is lower weekly cost and first half of their annual 
deductible is covered leaving more money in their pocket. 

 
Recommendation by the budget committee: A study be done for cost comparison. Plans 
chosen by employees that cost more should have a higher employee contribution. 
 

2. Bids – What is the monetary threshold that requires a service or purchase to require a 
bid?  Are all received bids reviewed by the selectboard? If a bid is not required, is more 
than one estimate sought?  If we have a vendor for particular service, i.e., alarm 
systems, is that the only estimate requested? 

 
Recommendation:  More than one estimate be requested for services that don’t require a 
bid.  Given increased market demand, vendors have little incentive to search out new 
business.  Therefore, the bid process be proactive in that we reach out to vendors along with 
posting the bids. 

 
3. Has consideration been given to joining with area towns to buy utility fuels such as 

propane and oil creating bulk purchases at a lower cost? 



 
Recommendation: We consider joining with area towns to buy utility fuels such as oil and 
propane in bulk to help reduce pricing.  Economies of scale in this area are efficient practices 
that will provide lower costs and potentially better service. 

4. In the current budget the increases in the vehicle fuel budgets don’t seem consistent.  
Where one department when up $500 another doubled their fuel budget. 

 
Recommendation:   Review a consistent estimate of fuel cost needs in this budget. 
 
 
 
 

5.  Many of the concerns and observations of this budget committee were relative to 
process and seemingly no strategic planning.  We, as a committee intended to be of 
benefit to the Board of Selectmen and the citizens of Henniker, feel a lack of support 
and resources that hinder our effort to be helpful to the budgeting process.  The 
committee feels the budgeting process is antiquated, with a lack of electronic format 
and timely financial figures.  The committee would be of greater assistance and 
fulfillment of duties if provided adequate information that could allow for multiple 
forms of analysis in digital format.  From a process perspective, the committee does not 
feel included nor informed regarding the larger picture regarding the future of Henniker 
and is given little to no direction regarding overview, thematic efforts and long-term 
goal planning.  It is our desire to be of greater service to the select board and the 
citizens by providing a more substantial role in the budgeting process.   
 
 

Recommendation:  In order to better support the Board of Selectmen, the Town Administrator, 
and the citizens of Henniker, we propose the following process changes: 
 

• Electronic format of all budget documents 
• An initial budget season meeting with the Town Administrator to clarify budget 

committee scope, short- and long-term town goals, and areas of concern and focus 
• We understand that as an advisory committee our role is limited, however, the 

provision of regular financial reports for timely review through the operating year would 
provide valuable information and would keep the committee engaged throughout the 
year and better prepared for budget season. 

 
We have struggled for the last few years as a committee with our role.  We find the layout of 
the information given to us and the format it is given in is difficult to process or analyze.   A 
digital format with links where we could get more detail would be more efficient. 
 
Further, we don’t always have the detail, background or overall information needed to give 
good recommendations.  We would request in the future, if we remain only an advisory 
committee, to meet at the beginning of the process with the Town Administrator and the 



Finance Director.  This would also give us the overall goals of the budget for that particular year 
i.e. flat budget, insight into areas of inconsistency or need of oversight. 
 
 
 
Important and Final Request: https://www.nhmunicipal.org/town-city-article/municipal-
budget-committee-roles-and-responsibilities 
 
We respectfully request that the Selectman put forth a warrant article to appoint an Official 
Budget Committee going forward.  This would allow for oversight and budget study analysis 
throughout the year allowing us to make more educated recommendations and assist the 
selectboard more knowledgably and with greater detail.   
 
Improving our budgets and the process isn’t only about tight, flat budgets or making flat 
reductions such as 2% overall.  It is more to develop processes and strategies for oversight 
and finding actual cost savings.  With a greater focus on processes and communication, the 
budget committee can support investments and strategic spending that provide lower long-
term expenses for Henniker citizens.   
 
We sometimes think it’s only the big expenses. Afterall, it’s all the small savings that add up 
to greater and more accurate savings, and many times expenses that are cut lead to more 
costly expenditures down the road. 

https://www.nhmunicipal.org/town-city-article/municipal-budget-committee-roles-and-responsibilities
https://www.nhmunicipal.org/town-city-article/municipal-budget-committee-roles-and-responsibilities
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"The only Henniker on Earth." 
 

 
 
 
 
 
 
 

Office of the Town Administrator 
Diane Kendall 

 
To:  Board of Selectmen 
From:  Diane Kendall, Town Administrator 
Date:  February 7, 2023 
Ref:  Town Administrator’s Report 
 
 
This report encompasses updates, activities, projects, and meetings January 15 to February 7, 2023 
 
Community Center: 

• Met with contractor to assess existing front door condition and quote for like replacement with life safety 
requirements for crash bars and rated for energy efficiency. Next steps to obtain 3 opinions/quotes. 

• Obtained quote for wifi capable thermostats for propane furnaces. 
Communications: 

• Attended demonstration by ClearGov for Budget Presentation and Communications Tool  
Concert Committee:  

• Advising committee of risk management and town ordinances in order to hold Brews and Blues event and 
permission to use Community Building for Summer Concerts series 

2023 Budget: 
• Development of budget and warrant articles with Finance Department 
• Analysis of health benefit options  
• Warrant articles reviewed and edited by legal.   

Conservation Commission: 
• Review of RFP for NRI update 

  
Fire Pond: 

• Continued communications with property owner, engineer, and planning department. 
• Ready for DES submission 
• Owner reviewing easement agreement. 

Complaints: 
• Received ongoing complaint of junk yard, next steps code enforcement investigation. 
• Received complaint of excessive and obnoxious smoke from a residential chimney – referred to Fire Department 

and Health Officer 
• Mailbox destroyed – forwarded to Highway. 

  
Broadband:  

• Attended and facilitated Broadband committee meeting on February 1.  Committee met with Comcast to hear plans 
for broadband expansion in Henniker.  
  

Wastewater: 
• Upgrade design meeting with Superintendent Slager and Underwood (see attached) 
• Continuing recruitment efforts  
• DES Facility Staffing Assessment February 1, report is forthcoming. 

 



 

Building Inspector Recruitment:  
• The position has been posted on NHMA and NHBOA. Mr. Garside is willing to work a few hours a week.   
• Hillsboro has proposed to offer building inspection services.  

 
Chain-link Fence at the Post Office: 

• Spoke with property owner who claims the fence was installed by NHDOT and evidenced by same fence across the 
road and in front of Country Spirit.  

• Next steps, contact DOT and seek resolution. 
 

Town Computer Systems: 
• Developing cybersecurity policies and interventions 

  
Community Center A/V: 

• Toggle switch has not been delivered.  
  

Library: 
• See letter in correspondence. 

  
Transfer Station Recycling and Disposal Committee is seeking members.  Please inquire at the Town Office 
 
Other:    

• Understanding NH Property Taxes 
 
State and NHMA: 

 NHMA Newslink January 25, 2023 
 2023 Regional Legislative Preview - Keene | New Hampshire Municipal Association (nhmunicipal.org) 
 REGISTRATION OPEN: Getting to Know NHMA’s Membership Benefits Webinar | New Hampshire Municipal 

Association (nhmunicipal.org)  
 state_aid_to_municipalities.pdf (nhmunicipal.org) 
 NHMA Important Dates Calendar 
 OSI Planning and Zoning Training | Planning Division | NH Office of Strategic Initiatives 

https://www.revenue.nh.gov/mun-prop/property/documents/asb-manual.pdf
https://mailchi.mp/nhmunicipal/news-link-update-703764
https://www.nhmunicipal.org/event/2023-regional-legislative-preview-keene
https://www.nhmunicipal.org/event/registration-open-getting-know-nhma%E2%80%99s-membership-benefits-webinar
https://www.nhmunicipal.org/event/registration-open-getting-know-nhma%E2%80%99s-membership-benefits-webinar
https://www.nhmunicipal.org/sites/default/files/uploads/state_aid_to_municipalities.pdf
https://www.nhmunicipal.org/sites/default/files/uploads/2022_general_calendar.pdf
https://www.nh.gov/osi/planning/planning-training.htm
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31 Western Avenue
PO Box 688
Henniker, NH 03242

(603) 428-3471
www.tuckerfreelibrary.org

February 1, 2023

Dear Mr. Blomback and Board of Selectmen,

The Board of Trustees of the Tucker Free Library is writing to request your action to correct errors that were made
in the January 17, 2023 BOS meeting where Warrant Articles were presented and discussed. We are very
concerned that incorrect information was stated as fact by Mr. Marko and Ms. Hooper. We know that this
misinformation has already spread onto some social media platforms and we believe it is in everyone's best
interest to have correct information presented to the public so that their votes at Town Meeting can be based on
facts that are supported by data. We respectfully request that at the start of the Public Hearing on the town
budget scheduled for Feb. 7, 2023, you announce the following corrections to the erroneous statements that
were made:

1.  Mr. Marko stated that less than 1% of the Henniker population uses the Tucker Free Library. We do not know
the source of Mr. Marko's data, but it is incorrect. The truth is that in 2022, 2,875 residents (or 46% of Henniker’s
resident population of 6,185 people, per census data) are TFL card holders. In 2022, 1,594 people (26% of
residents) checked out materials from TFL. This 26% does not include people who came to TFL to use computers,
receive technology training, use free WiFi, or attend programs, making the number of active library users higher
than 26%. In 2022, 193 residents (3% of the Henniker population) became new card holders. We can find no data
to support anything close to the statement Mr. Marko made and believe it is critical to correct such
misinformation. If Mr. Marko will not retract his statement, we ask that he identify the source of his data.

2.  Ms. Hooper stated that "hundreds of thousands of dollars" were spent in the past on studies and design of the
Library Accessibility and Safety Project. This is not true. Ten thousand five hundred dollars were spent in 2018 to
conduct a feasibility study on whether an elevator could be added on to the library building. In 2019, the voters
approved an additional $70,000 to fund architects, engineers, and a construction management company to
develop design options for achieving ADA compliance and reconfiguring some of the existing spaces within the
TFL. Several public meetings were held throughout the design process to incorporate public feedback and
preferences. Combining these two items, in total, the actual cost of studies and designs was $80,500, not the
"hundreds of thousands" erroneously stated by Ms. Hooper.

Additionally, Mr. Marko suggested that the studies and designs referenced above are now "trashed".  Though the
Trustees decided in 2020 and 2021 to not ask the public to fund the building project, it is nowhere near a trash
can and in fact, information from past design efforts are still being used in exploring new accessibility solutions.

3.  Mr. Marko stated "back then, nobody knew there's over a million dollars in funds that you guys hold...that
money is in there to promote your library." Mr. Marko implies that the Trustees have discretion over these funds.
As of this writing, TFL is the beneficiary of approximately $800,000 in trust funds managed by the Town of
Henniker and $400,000 managed by TD Bank. Proceeds from these trust funds are used every year to support
approximately 20% of the operating expenses of the library. By NH statutes and intent mechanisms established by
the donors, the principal of these trust funds may not be touched. In addition to the above two funds, a trust
account at Bar Harbor Bank (containing approximately $280,000 as of this writing) has been used over the past
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2018 NHLTA Library of the Year
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PO Box 688
Henniker, NH 03242
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www.tuckerfreelibrary.org

decade, and continues to be used for special projects at the discretion of the Trustees. It is the only trust fund
which the Trustees are able to tap at their discretion.

These are the most critical errors set forth in the January 17, 2023 BOS meeting that we believe need to be
explicitly and immediately corrected. We believe that it is in the public interest for the BOS to announce these
corrections at the start of the February 7, 2023 public hearing and thus invite the Selectmen to take the
opportunity to correct these errors.

Respectfully,

Fran Tain
Chair, Board of Trustees of the Tucker Free Library
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Town of Henniker, NH 
Henniker WWTF Upgrade 

 
Design Meeting No. 2 Minutes 

 
10:30 a.m. – Thursday 19th January 2023 

 
 

Attendees   Role     Representing 
Diane Kendall  Town Administrator   Town of Henniker 
Richard Slager  Superintendent   Town of Henniker 
David Mercier  Vice President    Underwood Engineers 
Steve Smith   Project Manager   Underwood Engineers 
 
 

1.  Project Budget & Funding 
 

 Project total is $3.2M and will be funded as follows: 
o CWSRF Loan   $2.14M 
o ARPA Grant   $0.96M 
o ARPA (Local) Grant  $0.10M 

 UEI submitted a waiver for the federal requirement of Build America Buy America 
(BABA) which has been approved by NHDES. 

 
2. Project Schedule 

 
 30% Design Documents    January / February 2023 
 90% Design Documents    September 2023  
 100% Final Design Documents   October 2023 
 Bidding      November 2023 
 Construction Contract Award    December 2023 

 
3.  Project Scope of Work 
 

 The scope originally identified 18 priority items (see attached 30% design cost opinion) 
to be done at the wastewater treatment facility, Ramsdell Rd & West Henniker pumping 
stations, River siphon and Route 9/202 bridge sewer crossing for a total of $3.2M. 
 

 Based on preliminary engineering using current market values the 18 items identified is 
now estimated at a project total of $4.2M. A suggested list of priority items to be done 
with the available budget of $3.2M is shown on the attached 30% design cost opinion. 
Delete item #9 effluent flow metering system. Underwood assumed a full 
replacement for the heat trace on the bridge sewer crossing and anticipates the 
allocated $86k will potentially be less with only spot repairs subject to an inspection 
of the sewer, supports and insulation. This would free up budget to do other items 
on the original priority list. The Towns preference would be to include items #9, 
West Henniker PS HV upgrade and item #18 dewatering building HV upgrade. Also 
cost for grit removal includes full replacement, however the Town had previously 
refurbished the grit paddle and there may be potential to save some costs. 
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 Pilot testing of four (4) dewatering equipment vendors (BDP, FKC, Huber Screw Press 

and Westfalia centrifuge). All four dewatering units performed well in respect of the 
dewatered sludge cake, which on average ranged from 14% to 18% dry solids content. 
See attached summary sheet for results of the dewatering piloting and equipment costs. 
Town would like replacement dewatering unit to be a screw press and design 
around BDP (ranked BDP, Huber & FKC). 
 

 The river siphon has two pipes a 6-inch and 8-inch that were both investigated and 
inspected. It was found the 6-inch pipe was full of sand / silt debris and was jetted clean. 
 

 It is understood that the UV channels do suffer from large deposits of sludge debris 
in the channel and requires cleaning on a daily basis. As an interim the Town had 
previously suggested modifying the existing baffle for flow to go over the top in lieu 
of below to capture sludge debris and then be removed. Underwood believes in lieu 
of the polishing tank installing nitrate recycle pumps would be beneficial. 
 

 For the final clarifiers the Town would prefer center feed over the existing 
peripheral feed. Underwood to review if the existing clarifiers can be converted to a 
center feed. 

 
4.  Other 
 

 The ARPA / SRF funding requires an invoice for work on the project to be 
reimbursed within 6 months of funding agreement, potential miscellaneous costs: 
o Pilot testing costs. 
o Heat trace power. 
o Siphon inspection and cleaning 2nd day. Submit this cost for reimbursement.  
o Pilot electrical and generator costs. 

  
 

The next progress meeting will be held at on: 
To be Determined at Meeting 

 
Copies to: Attendees 
 



HENNIKER WASTEWATER TREATMENT FACILITY 

WWTF UPGRADE PROJECT

OPINION OF PROBABLE COST

30% DESIGN

PRIORITY ITEM BUDGET PROBABLE DIFFERENCE
 (1)

RANKING COST (2019) COST (2023)

1 WWTF Dewatering Equipment 1,000,000.00$         1,076,250.00$         (76,250.00)$             

2 WWTF Headworks Screening & Grit Removal (2) 750,000.00$            1,646,250.00$         (896,250.00)$           

3 Ramsdell Road Pumping Station Valve / Gate Replacement 250,000.00$            98,750.00$              151,250.00$            

4 WWTF Clarifier Equipment Upgrade 300,000.00$            600,000.00$            (300,000.00)$           

5 Rte 9/202 Bridge Sewer Crossing Heat Trace / Insulation 100,000.00$            86,250.00$              13,750.00$              

6 River Siphon Blockage (3) 30,000.00$              11,062.50$              18,937.50$              

7 WWTF Site Lighting Replacement 15,000.00$              18,750.00$              (3,750.00)$               

8 Ramsdell Road Pumping Station Wetwell HV Upgrade 35,000.00$              88,750.00$              (53,750.00)$             

9 West Henniker Pumping Station Wetwell & Drywell HV Upgrade 20,000.00$              56,250.00$              (36,250.00)$             

10 Effluent Polishing Tank 100,000.00$            -$                         100,000.00$            

11 Catwalk Between Aeration Tanks 70,000.00$              76,000.00$              (6,000.00)$               

12 Sludge Holding Tank Blowers and Motors 80,000.00$              65,000.00$              15,000.00$              

13 Aeration Tank Blower VFDs 
(4)

90,000.00$              -$                         90,000.00$              

14 RAS PumpVFDs 
(4)

40,000.00$              -$                         40,000.00$              

15 Effluent Flow Metering System 20,000.00$              15,000.00$              5,000.00$                

16 Aeration Tank Submersible Mixers 30,000.00$              97,500.00$              (67,500.00)$             

17 Pad Mounted Transformer 
(5)

50,000.00$              -$                         50,000.00$              

18 Dewatering Building HV Upgrade 50,000.00$              31,250.00$              18,750.00$              

19 Contingency (5%) 170,000.00$            198,353.13$            (28,353.13)$             

TOTAL COST 3,200,000.00$         4,165,415.63$         (965,415.63)$           

UNDERWOOD SUGGESTED PRIORITY LIST 

PRIORITY ITEM PROBABLE PROBABLE

RANKING COST (2023) COST (2023)

1 WWTF Dewatering Equipment 1,076,250.00$         1,076,250.00$         

2 WWTF Headworks Grit Removal Only 1,003,750.00$         1,003,750.00$         

3 WWTF Clarifier Equipment Upgrade 600,000.00$            600,000.00$            

4 Ramsdell Road Pumping Station Valve / Gate Replacement 98,750.00$              98,750.00$              

5 Ramsdell Road Pumping Station Wetwell HV Upgrade 88,750.00$              20,000.00$              

6 River Siphon Blockage 11,062.50$              11,062.50$              

7 Rte 9/202 Bridge Sewer Crossing Heat Trace / Insulation 86,250.00$              86,250.00$              

8 Sludge Holding Tank Blowers and Motors 65,000.00$              65,000.00$              

9 Effluent Flow Metering System -$                         -$                         

10 Contingency (5%) 151,490.63$            187,428.13$            

Add Alt West Henniker Pumping Station Wetwell & Drywell HV Upgrade -$                         56,250.00$              

Add Alt Dewatering Building HV Upgrade -$                         31,250.00$              

TOTAL COST 3,181,303.13$         3,235,990.63$         

NOTES

1. Costs shown in brackets in the difference column represent a negative number i.e. an increase over original budgetary cost.

2. Headworks probable cost equates to Screen = $642,500 and Grit = $1,003,750.

3. Probable cost shown is the actual cost for clearing blockage including associated engineering costs.

4. Electrical inspection of VFDs determined they are in good working order and do not need to be replaced at this time.

5. Town does not own the Transformer it is the responsibility of Eversource.

C:\Users\ses\Desktop\2801 30% Cost Opinion Summary 1 OF 1



Sludge Parameters Units Huber Screw Press FKC Screw Press BDP Screw Press Westfalia Centrifuge

Equipment Cost $ $280,000.00 $338,000.00 $308,500.00 $175,000.00 

Includes control 

panel & startup

Includes floc tank, 

control panel & startup

Includes control 

panel & startup

Includes control

panel
Range (gpm) 13 5-11.9 11.2-50.7 10.0-35.0

Average (gpm) 13 8.1 21.6 25
Range (%) 0.7 .5-.68 .51-.71 .53-.8

Average (%) 0.7 0.55 0.55 unspecified
Range (tons/hr) 0.0245 .008255-.015185 .0155-.061 unspecified

Average (tons/hr) 0.0245 0.011009 0.025 unspecified

Range (lbs active/dry ton) 55-65 15.22-17.05 25.6-45.5 .25-.5 gph

Average (lbs active/dry 

tons)
60 16.26 35.5 .25-.5 gph

Range (%) 14-17 14.97-18.6 14.47-25.57 13-14.5
Average (%) 15.5 16.4825 18.91 13.98
Range (%) >95 Not Specified in Report 96.8-98.6 <99

Average (%) >95 Not Specified in Report 97.64 <99

Notes:

1. Data reported was collected strictly from Vendor reports, no UE testing was performed seperately 

2. Westfalia Centrifuge piloting equipment was set up incorrectly for secondary sludge. Results indicated are in best scenario for supplied equipment but not

indicitive of actual performance.

Cake Produced

Filtrate Capture

Polymer Type - C-9530 Emulsion K274FLX and C6266 Unspecified C-9530 Emulsion

HENNIKER WWTF 
DEWATERING PILOT RESULTS SUMMARY

Feed Rate

Feed Solids

Feed Solids Loading 

Polymer Consumption 





 

NH Department of Revenue Administration 

Municipal and Property Division 

 
Exemptions and Credits 

Mini-Course 

 
Presented in the Town of Bethlehem  

 
February 2, 2023 

 
Certificate of Attendance presented to: 

 

Hank Bernstein 

 

 

Sam Greene, Director 

 

*DRA Continuing Education - 3 Hours
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Diane Kendall

From: Mary Karczmarczyk <
Sent: Thursday, February 2, 2023 12:53 PM
To: Diane Kendall
Subject: NHtB equipment grant awarded

Good afternoon, 
 
The board has met, and they have approved a grant for the town of Henniker, for the amount of $1122 as a 
reimbursement for the purchase of the Storage Trailer. I will be mailing out today a congratulatory letter as well as the 
next steps for your town to receive the check. 
 
Please don’t hesitate to reach out to me with any questions! 
 
 

 

MARY KARCZMARCZYK 
Office Assistant 
  
Phone: (603) 736-4401 x110 
Email:  
  
Northeast Resource Recovery 
Association (NRRA) 
2101 Dover Road 
Epsom, NH 03234 
  
www.nrrarecycles.org 
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