
TOWN OF HENNIKER, NEW HAMPSHIRE 
SELECTMEN AGENDA 

Place: Henniker Community Center 57 Main Street 
Henniker, NH 03242 

Tuesday April 4, 2023 
5:45 PM 

I. CALL TO ORDER

II. NON-PUBLIC SESSION
1) Hiring RSA 91-A:II (b) Wastewater
2) Hiring RSA 91-A:II (b) Transfer Station

III. PLEDGE OF ALLEGIANCE

IV. ANNOUNCEMENTS

V. CONSENT AGENDA
3) Consent Agenda April 4, 2023

VI. PUBLIC COMMENT #1 – (For any comment by any Henniker resident on a topic. Request time limit, up to 
3 minutes)

VII. APPOINTMENTS WITH THE BOARD
4) Joseph Nelson – Volunteer Application – Solid Waste Disposal and Recycling Committee
5) Diane Dawson – Volunteer Application – Energy Committee

VIII. CONTINUED BUSINESS
6) Wastewater NHDES Facility Assessment – Request to add position.
7) Monica Rico - Henniker Handmade and Homegrown request to expand event to parking lot.

IX. NEW BUSINESS
8) Transfer Station Asset Disposition Request
9) Leo Aucoin – Henniker Highway Department – Bid Awards Small Equipment Trailer and Rubber Tired 

Backhoe

X. TABLED BUSINESS
• Policies

o I.2 Certificate of Zoning Compliance – tabled 3/21/23
o II.7 Budget Advisory committee Operation Policy – tabled 3/21/23
o III.1, III.3, III.5, III.7, IV.5 and Personnel Policies – tabled 3/21/23

• Crosswalk on Main St – tabled 2022 pending CNHRPC review



XI. PAST MEETING MINUTES
10) Acceptance of Board of Selectmen meeting minutes March 21, 2023

XII. COMMUNICATIONS
11) Town Administrator Report
12) Correspondence - Letters and Notices
13) Selectmen Reports

XIII. PUBLIC COMMENT #2 (For any comment by any Henniker resident on a topic. Request time limit, up to 3 
minutes)

XIV. NON-PUBLIC – If Necessary Non-public Session 91-A:3 II a, b, c, d, or e

XV. ADJOURNMENT

XVI. UPCOMING DATES 2023
April 05, 2023 – Henniker Community School Board Meeting @ 6:15 p.m.
April 05, 2023 – Broadband Committee @ 4:30 p.m.
April 05, 2023 – Conservation Commission Meeting @ 7:00 p.m.
April 09, 2023 – Transfer Station Closed - Easter
April 10, 2023 – Police Facility Assessment Committee Meeting @ 5: p.m.
April 11, 2023 – Road Management Committee @ 6:30 p.m.
April 12, 2023 – Economic Development Committee Meeting @ 4:30 p.m.
April 12, 2023 – Planning Board Meeting @ 6:00 p.m.
April 12, 2023 – John Stark Regional High School Board Meeting @ 6:30 p.m.
April 17, 2023 – Energy Committee Meeting 6:00 p.m.
April 17, 2023 – Henniker Youth Athletic Committee Meeting @ 7:00 p.m.
April 18, 2023 – Board of Selectmen Meeting @ 6:15 p.m.

Please see the town website www.henniker.org and bulletin boards for meeting dates, times, locations, and 
agendas. (Calendar: Public Meeting + Holiday | Henniker, NH) 

Visitor Orientation to the Town Selectman's Meeting 
Welcome to this evening's Selectmen's meeting. Please note that the purpose of the meeting is for the Selectmen to accomplish its 
work within a qualitative timeframe. Meetings are open to the public, but public participation is limited. If you wish to be heard by the 
board, please note the "Public Comment" at the beginning and end of the meeting to speak about items on a meeting agenda and/or 
matters pertaining to the business of the Selectmen. In addition, public hearings may be scheduled for public comment on specific 
matters. Speakers must be residents of the Town of Henniker, property owners in the town of Henniker, and/or designated 
representatives of recognized civic organizations or businesses located in the Town of Henniker. When they are at the podium, speakers 
first need to recite their name and address for the record. Visitors should address their comments to the board and not to any individual 
member. Each speaker shall be provided with a single opportunity for comment, limited to three (3) minutes. Public forum shall be 
limited to fifteen (15) minutes. Visitors should not expect a response to their comments or questions since the Board may not have 
discussed or taken a position on a matter. Public Comment is not a two-way dialogue between speaker(s), Selectmen, and/or the Town 
Administrator. The Chair will preserve strict order and decorum at all Board of Selectmen meetings. Outbursts from the public are not 
permitted. 

http://www.henniker.org/
https://www.henniker.org/calendar-by-event-type/16%2B19


                               TOWN OF HENNIKER, NEW HAMPSHIRE 
        

        Non-public  STAFF REPORT 

 
DATE:   4/4/2023 
TITLE:   Wastewater Operator Hire Recommendation  
INITIATED BY:   Richard Slager 
PREPARED BY:   Diane Kendall, Town Administrator 
PRESENTED BY:    Richard Slager, WWTP Superintendent  
 
NON-PUBLIC SESSION MOTION: Motion to enter non-public session citing RSA 91-A:3, II (b) the hiring of any person as a 
public employee. (Roll Call Vote) 
AGENDA DESCRIPTION:  

The Wastewater department received 11 applications for the position of Wastewater Operator.  Minimum 
qualification is high school diploma or equivalent and valid NH driver’s license. Applications and resumes were 
screened for work history and transferrable skills.   

   
 
  
  
 
 
 
 
 
 

  

Legal Authority:   NH Certification of Wastewater Operators 

Financial Details:  
  

Town Administrator Comments:  Recommends hiring.  The deadline to register for June 7th certification exam is May, 
but advice from NHDES certification is to register by April 14th to secure a space.  

WWTP Superintendent Comments: Recommends hiring. 

Motion or Action:   
 
 

 
 

 

Motion: Motion to leave non-public session and return to public session  

Motion: Motion to seal the minutes because it is determined that divulgence of this information likely would affect 
adversely the reputation of any person other than a member of this board. (Roll Call Vote) 



                               TOWN OF HENNIKER, NEW HAMPSHIRE 
        

                     Non-Public STAFF REPORT 

 

DATE:   4/4/2023 
TITLE:   Transfer Station – Hiring PT/On Call Operator  
INITIATED BY:   Marc Boisvert, Transfer Station Superintendent 
PREPARED BY:   Diane Kendall, Town Administrator 
PRESENTED BY:   Diane Kendall, Town Administrator  

NON-PUBLIC SESSION MOTION: Motion to enter non-public session citing RSA 91-A:3, II (b) the hiring of any 
person as a public employee. (Roll Call Vote) 
 
AGENDA DESCRIPTION:  

 
 
 
 
 
 
 

  

Legal Authority:  Personnel Policies IV.1 Hiring Policy for PT Employees by Town Administrator allows for 
this category of hiring appointment to be placed on the Consent Agenda.    

Financial Details:   
 

Town Administrator Comments:  Recommends hiring.    

Transfer Station Superintendent Comments: Recommends hiring. 

Highway Superintendent Comments: Recommends hiring. 

1. Motion or Action:   
 

  

2. Motion: Motion to leave non-public session and return to public session  

3. Motion: Motion to seal the minutes because it is determined that divulgence of this information likely 
would adversely affect the reputation of any person other than a member of this board. (Roll Call Vote) 



  

 
 

TOWN OF HENNIKER, NEW HAMPSHIRE  
BOARD OF SELECTMEN 

CONSENT AGENDA  
__________________________________________________________________________________________ 
  

Tuesday, April 4, 2023 
Consent Agenda  

Item  1:     Property Tax Refund – Map/Lot 4/88-A  
Item  2:     Property Tax Refund – Map/Lot 10/629-C 
Item  3:     Assembly Application – New England College 
Item  4:     MS-232 – Report of Appropriations Actually Voted 
Item  5:     Town Administrator Authorization To Sign 
Item  6:     Accounts Payable Check Register – March 29, 3023 
Item  7:     Payroll Check Register – March 29, 3023 
Item  8:     Supplemental Accounts Payable Check Register – March 29, 2023 
Item  9:     Supplemental Payroll Check Register – March 29, 2023 
Item 10:    Veteran Credit & Wood Heat Exemption Application – 3/110-C2 
Item 11:    All-Veteran Credit Application – 6/110-B4 
Item 12:    Veteran Credit Application – 9/554-31 
Item 13:    Abatement Application 22-010 
Item 14:    Abatement Application 22-014 
Item 15:    Abatement Application 22-013 
Item 16:    Abatement Application 22-015 
Item 17:    Abatement Application 22-012 
Item 18:    Abatement Application 22-008 
Item 19:    Abatement/Refund – Mlcuch 
Item 20:    Abatement Application 22-011 
Item 21:    Abatement/Refund – Allaben 
Item 22:    Recommittal of Uncollected Taxes – Roberge and Company, P.C.  
Item 23:    Tax Anticipation Note – Franklin Savings Bank 
 

 
 

 Board of Selectmen Approval: 
 
_____________________________________                     _______________________________ 

_____________________________________                     _______________________________ 

_____________________________________ 

*Please note that the Consent Agenda is subject to change until 4:00 pm the day of a scheduled Selectmen’s 
Meeting. 











































ROBERGE AND COMPANY, P.C. 
Certified Public Accountants 

 
 

Member – American Institute of CPA’s (AICPA) 
Member – AICPA Government Audit Quality Center (GAQC) 
Member – AICPA Private Company Practice Section (PCPS) 
Member – New Hampshire Society of CPA’s 

P.O. Box 129 
Franklin, New Hampshire 03235 

Tel (603) 524-6734 
jroberge@rcopc.com

 
 

INDEPENDENT ACCOUNTANT’S REPORT 
 ON APPLYING AGREED-UPON PROCEDURES 

 
 
March 20, 2023 
 
 
To the Board of Selectmen 
Town of Henniker 
Henniker, New Hampshire 
 
We have performed the procedures enumerated below, which were agreed to by the Town of Henniker, solely 
to assist you with respect to the Tax Recommittal of the Town of Henniker as of March 17, 2023. The Town 
of Henniker’s management is responsible for the Tax Recommittal. This agreed-upon procedures engagement 
was conducted in accordance with attestation standards established by the American Institute of Certified 
Public Accountants. The sufficiency of these procedures is solely the responsibility of those parties specified in 
the report. Consequently, we make no representation regarding the sufficiency of the procedures described 
below, either for the purpose for which this report has been requested or for any other purpose. 
 
Our procedures and findings are as follows: 
 

1. We agreed the January 1, 2023, beginning taxes receivable balances to the December 31, 2022, 
ending balances as reported by the Tax Collector.  

Finding; the balances brought forward agreed to the December 31, 2022, balances. 

2. We agreed the total tax commitments reported by the Tax Collector, for the period January 1, 2023, 
to March 17, 2023, to the warrants authorized and issued by the Selectmen for the same period.  

Finding: The warrants issued by the selectmen during the period January 1, 2023, to March 17, 
2023, were properly recorded by the Tax Collector.  

3. We agreed the abatements reported by the Tax Collector, for the period January 1, 2023, to March 
17, 2023, to the approved abatements authorized by the selectmen for the same period.  

Finding: There were no abatements authorized by the selectmen during the period January 1, 
2023, to March 17, 2023, and the Tax Collector did not report any abatements. 

4. We agreed the total receipts reported by the Tax Collector, for the period January 1, 2023, to March 
17, 2023, to the amounts deposited in the bank.  

Finding: Total receipts for the period January 1, 2023, to March 17, 2023, reported by the Tax 
Collector agreed to bank deposits, including collections of principal and interest on taxes as well 
as unassigned credits. 



5. We recalculated the ending taxes receivable balances, excluding unpaid penalties and interest, and 
agreed them to the supporting detail receivable listings provided by the Tax Collector as of March 17, 
2023, summarized as follows: 

 
Warrant Description
2002L01 165.30$                  
2003L01 467.86                    
2004L01 582.39                    
2005L01 2,412.24                 
2006L01 3,040.99                 
2007L01 2,951.89                 
2008L01 7,886.10                 
2009L01 4,040.19                 
2010L01 3,257.91                 
2011L01 3,343.89                 
2012L01 5,287.71                 
2013L01 14,315.85               
2014L01 12,983.37               
2015L01 8,577.98                 
2016L01 14,573.88               
2017L01 22,943.99               
2018L01 20,577.05               
2019L01 26,009.83               
2020L01 65,267.13               
2021L01 89,665.30               

Subtotal Tax Liens 308,350.85$          
2022P01 112,779.90             
2022P02 237,356.07             

Subtotal Property Taxes 350,135.97            
2022S21 9,695.83                 
2022S22 14,718.35               

Subtotal Sewer Rents 24,414.18              
2022U01 9,020.00                 
2022U08 1,520.00                 

Subtotal Land Use Taxes 10,540.00              
2022W11 9,708.52                 
2022W12 18,372.95               
2023W11 54,673.02               

Subtotal Water Rents 82,754.49              
2023G01 449.26                    

Subtotal Gravel Taxes 449.26                  
Total Balance Due 776,644.75            

Unassigned Credits (17,727.94)              
Subtotal Unassigned Credits (17,727.94)             

Total Net Receivable as of 3/17/2023 758,916.81$          
 

 
We were not engaged to, and did not; conduct an audit, the objective of which would be the expression of an 
opinion, on the tax receivable balances included in the Tax Recommittal. Accordingly, we do not express such 
an opinion. Had we performed additional procedures, other matters might have come to our attention that 
would have been reported to you. 
 
This report is intended solely for the information and use of the specified users listed above and is not intended 
to be and should not be used by anyone other than those specified parties. 
 

Roberge and Co., P.C. 
 
ROBERGE AND COMPANY, P.C. 
Franklin, New Hampshire 
March 20, 2023 



RECOMMITTAL WARRANT 
PROPERTY TAXES 

STATE OF NEW HAMPSHIRE 
 

Merrimack ss: 
 
To Deborah Aucoin, Collector of Taxes for the Town of Henniker in said County: 

 
In the name of the said state you are hereby directed to collect the taxes in the list herewith 
committed to you, the same being the uncollected balance of the warrants as committed to 
Kimberly Johnson, Collector of Taxes for the year 2022, and amounting in all to the sum of 
$350,135.97 with interest thereon at the rate of eight percent (8%) as appropriate, from the date 
that the original warrants were issued. 

 
And you are further ordered and directed to accept payments in redemption from the tax lien(s) 
held for unpaid taxes of 2002 through 2021, said unredeemed accounts amounting in all to the 
sum of $308,350.85 with interest thereon at the rate of fourteen percent (14%) per year from date 
of said tax lien. 

 
And we further order you to pay all monies collected to the Treasurer of said Town at least on a 
weekly basis when receipts exceed $1,500.00, or oftener when directed by the 
Commissioner of Revenue Administration. 

 
Given under our hands at said Henniker, New Hampshire, this 4th day of 
April, in the year 2023. 

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
Selectmen of Henniker, New Hampshire 

 
 
 
 
 
 
 
 
 
 
 

 



RECOMMITTAL WARRANT 
LAND USE CHANGE TAXES 
STATE OF NEW HAMPSHIRE 

 

Merrimack ss: 
 
To Deborah Aucoin, Collector of Taxes for the Town of Henniker in said County: 

 
In the name of the said state you are hereby directed to collect the land use change taxes in the 
list herewith committed to you, the same being the uncollected balance of the warrants as 
committed to Kimberly Johnson, Collector of Taxes for the year 2022, and amounting in all to the 
sum of $10,540.00 with interest thereon at the rate of eight percent (8%) as appropriate, from the 
date that the original warrants were issued. 

 
And we further order you to pay all monies collected to the Treasurer of said Town at least on a 
weekly basis when receipts exceed $1,500.00, or oftener when directed by the 
Commissioner of Revenue Administration. 

 
Given under our hands at said Henniker, New Hampshire, this 4th day of 
April, in the year 2023. 

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
Selectmen of Henniker, New Hampshire 

 
 
 
 
 
 
 
 
 
 
 

 



RECOMMITTAL WARRANT 
GRAVEL TAXES 

STATE OF NEW HAMPSHIRE 
 

Merrimack ss: 
 
To Deborah Aucoin, Collector of Taxes for the Town of Henniker in said County: 

 
In the name of the said state you are hereby directed to collect the gravel taxes in the list 
herewith committed to you, the same being the uncollected balance of the warrants as committed 
to Kimberly Johnson, Collector of Taxes for the year 2022, and amounting in all to the sum of 
$449.26 with interest thereon at the rate of eight percent (8%) as appropriate, from the date that 
the original warrants were issued. 

 
And we further order you to pay all monies collected to the Treasurer of said Town at least on a 
weekly basis when receipts exceed $1,500.00, or oftener when directed by the 
Commissioner of Revenue Administration. 

 
Given under our hands at said Henniker, New Hampshire, this 4th day of 
April, in the year 2023. 

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
Selectmen of Henniker, New Hampshire 

 
 
 
 
 
 
 
 
 
 
 

 



RECOMMITTAL WARRANT 
SEWER USER CHARGES 

STATE OF NEW HAMPSHIRE 
 

Merrimack ss: 
 
To Deborah Aucoin, Collector of Taxes for the Town of Henniker in said County: 

 
In the name of the said state you are hereby directed to collect the sewer user charges as in the 
list herewith committed to you, the same being the uncollected balance of the warrants as 
committed to Kimberly Johnson, Collector of Taxes for the year 2022, and amounting in all to the 
sum of $24,414.18 with interest thereon at the rate of eight percent (8%) as appropriate, from the 
date that the original warrants were issued. 

 
And we further order you to pay all monies collected to the Treasurer of said Town at least on a 
weekly basis when receipts exceed $1,500.00, or oftener when directed by the 
Commissioner of Revenue Administration. 

 
Given under our hands at said Henniker, New Hampshire, this 4th day of 
April, in the year 2023. 

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
Sewer Commissioners of Henniker, New Hampshire 

 
 
 
 
 
 
 
 
 
 
 

 



TOWN OF HENNIKER, NEW HAMPSHIRE

STAFF REPORT

DATE: 

TITLE: 

INITIATED BY:  

PREPARED BY:  

PRESENTED BY:   

4/4/2023 

Volunteer Appointment - Joseph Nelson 

Helga Winn, Executive Assistant 

Helga Winn, Executive Assistant 

Diane Kendall, Town Administrator 

AGENDA DESCRIPTION:  

Mr. Joseph Nelson has requested to fill a vacant position as a volunteer member of the Solid Waste Disposal 
and Recycling Advisory Committee.  

Legal Authority:  Selectmen Policies II.4 Town Committees and Boards 

Financial Details: N/A  

Town Administrator Comment:  N/A 

Suggested Motion:   

Move to appoint Joseph Nelson as a member of the Solid Waste Disposal and Recycling Advisory Committee 

for a term of three years. Term expires on September 1, 2026.  

Town Hall 
18 Depot Hill Road 

Henniker, NH 03242 

Tel: (603) 428-3221 
Fax: (603) 428-4366 

Incorporated November 10, 1768 
“Only Henniker on Earth” 



 
 
 

 
 
 

TOWN OF HENNIKER APPOINTMENT 
 
 
To Joseph Nelson, of Henniker, NH, in the County of Merrimack: 
 
Town of Henniker Board of Selectmen: 

 
Motion:  To accept the Volunteer Application of Joseph Nelson, appointing him as a 
Volunteer Member of the Solid Waste Disposal and Recycling Advisory Committee. 
The term will expire on September 1, 2026.  

  
 
     
 
BOARD OF SELECTMEN:  
 

___________________________________  Date:__________________ 
 
___________________________________  Date:__________________ 
 
___________________________________  Date:__________________ 
 
___________________________________  Date:__________________ 
 
___________________________________  Date:__________________ 
 

 





TOWN OF HENNIKER, NEW HAMPSHIRE

STAFF REPORT

DATE: 

TITLE: 

INITIATED BY:  

PREPARED BY:  

PRESENTED BY:   

4/4/2023 

Volunteer Appointment - Dianne Dawson 

Helga Winn, Executive Assistant 

Helga Winn, Executive Assistant 

Diane Kendall, Town Administrator 

AGENDA DESCRIPTION: 

Ms. Dianne Dawson has requested to fill a vacant position as a volunteer member of Henniker Energy 
Committee. 

Legal Authority: Selectmen Policies II.4 Town Committees and Boards 

Financial Details: N/A 

Town Administrator Comment:  N/A 

Suggested Motion:   

Move to appoint Dianne Dawson as a member of the Henniker Energy Committee for a term of three years. 

Term expires on September 1, 2026.  

Town Hall 
18 Depot Hill Road 

Henniker, NH 03242 

Tel: (603) 428-3221 
Fax: (603) 428-4366 

Incorporated November 10, 1768 
“Only Henniker on Earth” 



 
 
 

 
 
 

TOWN OF HENNIKER APPOINTMENT 
 
 
To Dianne Dawson, of Henniker, NH, in the County of Merrimack: 
 
Town of Henniker Board of Selectmen: 

 
Motion:  To accept the Volunteer Application of Dianne Dawson, appointing her as a 
Volunteer Member of the Energy Committee. The term will expire on September 1, 
2026.  

  
 
     
 
BOARD OF SELECTMEN:  
 

___________________________________  Date:__________________ 
 
___________________________________  Date:__________________ 
 
___________________________________  Date:__________________ 
 
___________________________________  Date:__________________ 
 
___________________________________  Date:__________________ 
 

 





                               TOWN OF HENNIKER, NEW HAMPSHIRE 
        

        STAFF REPORT 

 
DATE:   4/4/2023 
TITLE:   Wastewater Staffing Request  
INITIATED BY:   Richard Slager; NHDES Facility Staffing Assessment Report 
PREPARED BY:   Diane Kendall, Town Administrator 
PRESENTED BY:    Richard Slager, WWTP Superintendent  
AGENDA DESCRIPTION:  

NHDES facility tour and assessment report indicated the Henniker WWTP is inadequately staffed. NEIWPCC Staffing 
Guide suggests 5+ operators needed (The plant only has 2 staff). The report stated the facility is seriously understaffed, 
putting operator safety and permit compliance in jeopardy.   
Superintendent Slager is requesting authority from the Commissioners to increase the level of service staffing from 3 
full-time operators to 4.  As we heard in the report, there is a critical shortage of wastewater operators. Mr. Slager is 
seeking to recruit an entry level operator-in-training.  The level of service increase will: 

• Increase safety of all operators and maintain regulatory compliance. 
• Build capacity and redundancy allowing for better overall coverage of the plant and confined space work. 
• Improve timeliness of regular maintenance operations; particularly manhole inspections.  A thorough cycled 

inspection of manholes may take up to 3 years. In addition, restaurant inspections and education are needed. 
• Improve morale allowing for use of vacation time and easing the burden of the on-call rotation.  
• Freeing up capacity for the Superintendent to allocate hours to administrative work, planning, and improving 

plant operations. 
• Allow more time for operators to attend conferences, training, and certification opportunities. 

 
Market competitive rates for entry level non-certified operators appear to be $22-$24 per hours with comparable 
benefits. City of Portsmouth is advertising:  

• Starting pay is $23.59 an hour without certification 
• $24.59 an hour with a New Hampshire Grade 1 Water Treatment Operator Licensee 
• $27.41 an hour with a New Hampshire Grade 2 Water Treatment Operator License 
• $33.31 an hour after 42 months of service with a Grade 2 Water Treatment Operator License 

The Superintendent, Town Administrator and Commissioners may consider adjustments to the Wastewater operator 
position on the current classification Grade and Step Scale to be consistent with certification level plus supervisory 
role and ranges at market rates. Operators are Grade 15; Chief Operator Grade 18 and Superintendent Grade 31.  This 
can be decided later and should not hinder a decision to authorize the addition of another operator.  
 
Recruitment efforts to fill the vacant third position returned 11 candidates; several of whom could be considered for 
the entry level position.  

Legal Authority:  NHDES Wastewater Rules 

Financial Details: Introductory rate Grade 15 Step 5 $21.79; Increase to Step 6 $22.73 after successful NHDES 
Wastewater Grade 1 certification. Annual total compensation estimate at Step 6:  $85,000 including NHRS, payroll taxes, 
insurance.  

Town Administrator Comments:  Recommends 

WWTP Superintendent Comments: Recommends   

Motion or Action:  Motion to authorize the full-time staffing level of 4 full-time employees at the Henniker Wastewater 
Treatment Facility.    

https://www.des.nh.gov/rules-and-regulatory/administrative-rules?keys=WWReg&purpose=&subcategory=
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                               TOWN OF HENNIKER, NEW HAMPSHIRE 
        

        STAFF REPORT 

 
DATE:   4/4/2023 
TITLE:   Transfer Station Disposal of Surplus Materials 
INITIATED BY:   Marc Boisvert, Transfer Station Parks and Prop. Superintendent 
PREPARED BY:   Diane Kendall, Town Administrator 
PRESENTED BY:    Marc Boisvert/Diane Kendall  
AGENDA DESCRIPTION:  

Superintendent Boisvert requests authorization to dispose of the following items to the State of NH White Farm for 
Auction.  Proceeds from auction to be deposited to General Fund Revenue Item Sale of Assets.  
10 A/C units removed from Town Hall 
1 Pallet non fire rated sound panels removed from Community Center 
1 New Holland Skid Steer v 2000 with bucket and spare parts – replaced in 2022 

Legal Authority:  III.2 Disposal of Surplus Materials 

Financial Details:  N/A 

Town Administrator Comments:  Recommends 

WWTP Superintendent Comments: Recommends   

Motion or Action:  Motion to authorize the disposal of    10 A/C units, 1 Pallet non fire rated sound panels, 1 New 
Holland Skid Steer v 2000 with bucket and spare parts – replaced in 2022 to the State NH White Farm.  



 

 

 

 

TOWN OF HENNIKER, NEW HAMPSHIRE 
        

STAFF REPORT 

 
 

DATE:    3/29/2023 

TITLE:    Equipment Trailer Bid Award Request 

INITIATED BY:   Leo Aucoin, Superintendent 

PREPARED BY:   Leo Aucoin, Superintendent 

PRESENTED BY:    Leo Aucoin, Superintendent 

AGENDA DESCRIPTION:  Purchase of new 20 GVWR equipment trailer. Only one bid was received 
after advertising it twice. I would like to award the bid to Maurice’s Trailer Country for the amount of 
$18,568.05.  

Legal Authority:     

Financial Details:     

Town Administrator Comment:   

  N/A         

     

Suggested Action/Recommendation: Move to except the bid and award it. Authorize the Highway 
Superintendent to make the purchase 

Suggested Motion:   

No formal action is required.  

 

Town Hall 
18 Depot Hill Road 

Henniker, NH 03242 
 

Tel: (603) 428-3221 
Fax: (603) 428-4366 

 
Incorporated November 10, 1768 

“Only Henniker on Earth” 
 







 

 

 

 

TOWN OF HENNIKER, NEW HAMPSHIRE 
        

STAFF REPORT 

 
 

DATE:    3/29/2023 

TITLE:    Rubber Tired Backhoe Bid Award Request 

INITIATED BY:   Leo Aucoin, Superintendent 

PREPARED BY:   Leo Aucoin, Superintendent 

PRESENTED BY:    Leo Aucoin, Superintendent 

AGENDA DESCRIPTION:   Henniker Highway put out to sealed bid for a new Backhoe. Four bids were 
received: Case, JBC, Cat, and Deere. By specifications Caterpillar was best matched minimum 
specifications. Currently the town has a Cat backhoe and attachments. These attachments, 4 in 1 front 
bucket, forks, hydraulic 4-foot ditching bucket, and addition 2 foot digging bucket, will all fit the new Cat 
backhoe. The Highway Superintendent would like to purchase the Cat 440 backhoe with the BA 25 
sweeper with water spray system for the price of $198,000. 

Legal Authority:     

Financial Details:     

Town Administrator Comment:   

  N/A         

     

Suggested Action/Recommendation:  The Selectboard award the Backhoe bid to Milton Cat and allow the 
Superintendent to purchase Backhoe and Sweeper. 

Suggested Motion:   

No formal action is required.  

 

Town Hall 
18 Depot Hill Road 

Henniker, NH 03242 
 

Tel: (603) 428-3221 
Fax: (603) 428-4366 

 
Incorporated November 10, 1768 

“Only Henniker on Earth” 
 



 
 

Town of Henniker 
Request for Proposal 

Rubber Tired Backhoe 
The Town of Henniker is inviting bid proposals for the purchase of a new (Rubber Tire Backhoe. Bid 
proposals must be on company letterhead clearly stating price and specifications. Bids must be sealed 
and marked, “Rubber Tire Backhoe” and be delivered to Town of Henniker Town Hall 18 Depot Hill 
Road, Henniker NH 03242 by March 1, 2023, at 12:00 PM, when they 
will be opened publicly and read aloud. Contact person: Leo Aucoin, Highway Superintendent 603-428- 
7200. 

 
Minimum bid specification 

• All bids to be accompanied with manufacture spec sheet. 
• 115 Plus Horsepower rating 
• 50,000 lbs. rating on front and rear axles 
• Gross operating weight not to exceed 25,000 lbs. 
• Michelin Snoplus or Michelin Bibload Tires Front and rears 
• Full Cab with Climate Control 
• Front and Rear Halogen or LED lights (which ever are stronger) 
• Rear mounted Stop Lights and Front and Rear Mounted directions, back up alarm. 
• Variable flow, Axial Piston, load sensing, 58 plus gpm. Hydraulic pump with cooler 
• Excavator style Backhoe controls. 
• Front bucket hydraulic quick disconnect,  
• 3rd Function Front Hydraulics with tool control. 
• 2 cubic yard bucket with bolt on cutting edge. 
• Rear boom with extendable dipper stick 
• Auxiliary Hydraulic valve for rear aux. circuit, aux. rear hydraulic lines 
• Hydraulic Thumb 
• 24 Inch heavy duty digging bucket. 
• Reversable stabilizer Pads 
• Quick connect forks (priced separately) 
• Hydraulic quick mount power angle broom with water system (priced separately) 

 
The Board of Selectmen reserves the right to reject all bids and issue a new Request for Bids if less than 
three bids are received. The Board of Selectmen also reserve the right at their sole discretion to reject any 
and all bids, wholly or in part, to waive any informalities or any irregularities therein, to accept any bid 
even though it may not be the lowest bid, to call for rebids, to negotiate with any bidder, and to make an 
award which in its sole and absolute judgment will best serve the Town’s interest. 



Bidders shall bid to specifications. However, deviation from specifications may be made but any 
exceptions must be noted. A bidder submitting a bid thereby certifies that the bid is made in good faith 
without fraud, collusion, or connection of any kind with any other bidder for the same work; and that the 
bidder is competing solely on his/her behalf without connection with or obligation to any undisclosed 
person or firm. 

 
The minutes of the meeting at which the selection is made shall indicate the bid selected and the factors 
upon which the selection was made. All major bids submitted must specify time frame of bid quote 
amount and must guarantee bid amount for a minimum of thirty (30) days from bid opening date. This 
requirement must be included in all advertisements and written specifications issued by the Town of 
Henniker. Any increase in cost estimates following bid award or signing of a contract shall be absorbed 
by the bidder. 

 
Advertised 
Closes 12:00 PM (noon) 03/01/2023 
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Town of Henniker 
Board of Selectmen Meeting 
Tuesday, March 21, 2023 6:15PM 
Henniker Community Center 

Members Present: Chairman Kris Blomback, Vice-Chairman Bill Marko, Selectman Neal Martin, Selectman Jeff 
Morse, Selectman Scott Osgood 

Member’s Excused: 
Town Administrator: Diane Kendall 
Recording Secretary: Hank Bernstein 
Guests: See attached Sign-In Sheet 

CALL TO ORDER/PLEDGE OF ALLEGIANCE 
Chairman Kris Blomback opened the meeting with recitation of the Pledge of Allegiance and called the 
meeting to order at 6:15pm. 

CONSENT AGENDA 
Item #1 – Selectman Osgood motioned to approve the Consent Agenda March 21, 2023, seconded by 
Selectman Marko. The motion passed, unanimously.  

PUBLIC COMMENT #1   
There was no public comment. 

APPOINTMENTS WITH THE BOARD: 
Item #2 – Stephen Smith & David Mercier, Underwood – Wastewater Plant Update on Upgrade Plan 

Stephen Smith shared an update on the upgrade plan for the Wastewater Treatment Plant. The plan is 
still in the preliminary stages. The final plan should be complete in October with bidding beginning in 
November; Construction to take place in 2024 into 2025. This upgrade includes 18 individual upgrades that 
had been determined through assessment, CIP planning, and recommendation of the former Wastewater 
Superintendent Ken Levesque. These 18 items were initially priced at $3.2 million in 2019. Multiple factors 
have caused that price to increase to $4.2 million dollars for 2023. Underwood has created a prioritized list of 
upgrades so that work may being in the most critical areas and can save other items for a time when pricing 
issues can be resolved.  

Item #3 – Richard Emberley & Mark Kondelis, DES – Update on Wastewater Plant Tour and Assessment 
Richard Emberley & Mark Kondelis of NHDES toured the Henniker Wastewater Plant and their 

assessment showed concern of the age of the facility. They appreciate that the Board is moving forward with 
upgrades to the facility. They shared that NH is offering grant money and there is quite a bit available for 
projects like this. Mr. Emberley and Mr. Kondelis thanked the Wastewater operators, noting that the two 
employees are doing the work of four or five. An upgraded system could alleviate some of this workload, but 
there needs to be more staff.    
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CONTINUED BUSINESS: 
 There was no continued business.  
 
NEW BUSINESS 
Item #4 – Reconstitute the Board of Selectmen 

Selectman Blomback shared the method of selecting the Board chair. He expressed his appreciation to 
this and previous Boards for their confidence in him as Chairperson for the last twelve years. Selectman 
Blomback noted that he is not seeking reappointment as chair. Selectman Marko shared that this came as a 
surprise, and he believed Selectman Blomback would be best suited as Chair for the next year. Selectman 
Marko moved to nominate Kris Blomback as Chairman, Selectman Martin Seconded. Motion carried 4-0-1. 
Chairman Blomback moved to nominate Bill Marko as Vice-Chairman, Selectman Morse seconded. Motion 
carried 4-0-1.  
 
Item #5 – Leo Aucoin – Highway Dept. – Crushed Gravel Bid 2023 
 Highway Department Superintendent Leo Aucoin shared the results of the Crushed Gravel Bid 2023 
and recommended awarding the bid to Henniker Crushed Stone as the low bidder. Chairman Blomback 
recused himself from this discussion. Selectman Osgood moved to accept the Henniker Crushed Stone gravel 
bid as presented and give the Highway Superintendent authority to sign off on the contract, seconded by 
Selectman Morse seconded. Motion passed 4-0-1.  
 
Item #6 – Leo Aucoin – Highway Dept. – Road-Side Mowing Bid 2023 
 Superintendent Aucoin shared the results of Road-Side Mowing Bid. He noted that Field Works of New 
Hampshire, the sole bidder, has moved the Town for the last few years and has done an excellent job. 
Selectman Marko moved to award Field Works of New Hampshire bid and allow the Highway 
Superintendent to sign off on the contract, Selectman Osgood seconded. Motion carries unanimously.  
 
Item #7 – Lions Club request to waive rental fees – TA to present if Ms. Madden is unavailable. 
 Carolyn Madden, of the Henniker Lions Club and Highland Dr, shared that their nonprofit group has 
outgrown their current meeting space and would like the Selectboard to waive the rental fee like they do for 
some other nonprofit groups. Selectman Marko expressed concern that this would set a precedence and more 
groups would start expecting to have their fee waived.  Ms. Madden noted that the Lions Club could not afford 
this space unless they got a sponsor. She also shared that while the Lions Club cannot pay the $600 a year, the 
service they provide to the community is a benefit to the Town.  Selectman Martin moved to reduce the fee 
from $50 to $25 to sunset in one year for review, Selectman Morse seconds. Motion carries unanimously.  
 
Item #8 – Selectboard Policies Review 
 Town Administrator Kendall noted the Selectboard policies needs some cleaning up. There are some 
policies that have become obsolete or outdated. She summarized each item and then the Board returned to 
each one to decide on action. 
 

The following policies may be considered obsolete or inexpedient: 
• I.2 Certificate of Zoning Compliance – Permits: policy is obsolete and replaced by Chapter 133 Zoning 

Regulations Article XXX Building Code 
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Selectman Martin moved to table review of I.2 Certificate of Zoning Compliance, seconded by Selectman 
Marko, motion passed unanimously.  

• I.4 Assessing Policy: Policy is obsolete. There is no leeway for the Board of Selectmen. Regulated by NH 
RSA 72:6 – 72:7-b and -d  

Chairman Blomback moved to remove I.4 Assessing Policy as it conflicts with state law, second by 
Selectman Morse. Motion passed unanimously.  

• II.11 Temporary Policy on Public Meetings Attendance: COVID-19 Emergency Order #12 expired July 
11, 2021 

Selectman Marko moved to rescind II.11 Temporary Policy on Public Meetings Attendance, second by 
Selectman Morse, motion passed unanimously. 

• IV.7 Temporary Teleworking Policy: COVID-19 Emergency Order #12 expired July 11, 2021 
Selectman Marko moved to rescind IV.7 Temporary Teleworking Policy, seconded by Selectman Morse. 
Motion passed unanimously.  
 

The following polices may considered for amendment:  
• II.6 Requests for Legal Inquiries or Opinions from Town Counsel: Change LGC to NH Municipal 

Association NHMA and LGC Insurance Trust to Primex.  
Selectman Marko moved to change LGC to NHMA and LGC Insurance Trust to Primex, Selectman Morse 
seconded. Motion carried unanimously. 

• II.7 Budget Advisory Committee Operation Policy: The Board of Selectmen discussed repeal the 
functional time of the committee in February, which would allow the committee to meet year-round. 
Suggest the following language be struck from the policy “the Budget Advisory Committee shall only 
function from the time of its receipt of the Board of Selectmen’s annual proposed budget through the 
final completion of its written report of recommendations to the Board of Selectmen.” 

Selectman Martin moved to table review of II.7 Budget Advisory Committee Operation Policy, second by 
Selectman Morse, motion carried unanimously. 
 
Selectman Marko moved to table review of III.1, III.3, III.5, III.7, IV.5, and Personnel Policies until further 
information becomes available, seconded by Selectman Morse. Motion carried unanimously. 

• III.1 Procurement Policy: consider input from department heads regarding non-major and major 
purchase thresholds.  

• III.3 Cash Receipts Policy: to be reviewed and edit suggestion from Finance Department and Town 
Administrator.  

• III.5 Investment Policy: to be reviewed and edit suggestion from Finance Department and Town 
Administrator.  

• III.7 Rental of Community Center, Grange Hall, and Bandstand/Community Park:  
o Teen Center not active; Community Center Activities Committee discharged and replaced by 

Teen Center Committee (no members) 
o Item 9 Add insurance liability limit requirements and name Town of Henniker as additional 

insured  
o Fees 

• IV.5 EMT/Ambulance Standby’s Policy: update fees 
• Personnel Policies and Procedures: Several edits may be required, no immediate action. Finance and 

Town Administrator to review and suggest amendments. 
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Item #9 – Post Election Committee Assignments 
 The Selectboard discussed and assigned representatives to Committees 
Azalea Park – Selectman Osgood 
Broadband Committee – Selectman Osgood 
Currier & Ives Scenic Byway Council – Selectman Osgood 
Central NH Regional Planning Commission – Selectman Osgood 
CRSW/RRC Resource Recovery Coop – Selectman Martin 
Concert Committee – Chairman Blomback 
Conservation Commission – Selectman Osgood 
EDC – Selectman Morse 
Energy – Selectman Marko. He also noted that the membership has become cattywampus with the number of 
volunteers to the number of seats and would like those that have volunteered their time to be able to vote. 
Selectman Marko moved to expand the Energy Committee to 7 members, seconded by Selectman Morse. 
The motion carried unanimously.   
Highway Safety Committee – Selectman Morse 
Historic District Commission – Selectman Osgood 
Municipal Records Committee – Selectman Osgood 
OHRV – Chairman Blomback 
Planning Board – Selectman Marko, Selectman Martin as an alternate 
Police Facility Assessment Committee – Chairman Blomback and Selectman Marko 
Road Management Committee – Selectman Marko and Selectman Morse 
Safety and Loss Prevention Committee – Selectman Martin as an alternate 
Solid Waste and Recycling Committee – Selectman Marko 
SHOT – Selectman Osgood 
Youth Athletic Committee – Selectman Morse 
 
PAST MEETING MINUTES 
 Selectman Martin and Selectman Morse abstained from voting on minutes from before they were 
elected.  
Item #10 – Acceptance of Board of Selectmen meeting minutes March 7, 2023  

Selectman Marko moved to approve these minutes, seconded by Selectman Osgood. Motion carried 
3-0-2 
 
Item #11 – Acceptance of Board of Selectmen non-public minutes 5:45 p.m. March 7, 2023 

Selectman Marko moved to approve these minutes, seconded by Chairman Blomback. Motion 
carried 3-0-2 
 
Item #12 – Acceptance of Board of Selectman meeting minutes March 18, 2023 
 Chairman Blomback moved to approve these minutes, seconded by Selectman Marko. Motion 
carried 5-0.  
 
Communications 
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Item #13 – Town Administrator:  Town Administrator Kendall read from the report included in the agenda 
package.  
Item #14 - Selectmen Reports: 
Chairman Blomback had nothing to report. 
Vice-Chairman Marko reported on an Energy Committee meeting from the prior evening where there had been 
a presentation about streetlight upgrades. 
Selectman Martin had nothing to report. 
Selectman Morse had nothing to report. 
Selectman Osgood had nothing to report. 
 
PUBLIC COMMENT #2: 

Lori Marko, Chairwoman of the Supervisors of the Checklist, shared some feedback from Town 
Meeting. She noted that some residents were upset because they had not been aware that Town Meeting was 
taking place. She suggested posting signage in Proctor Square.   
 
Selectman Marko moved to adjourn at 8:26 PM, seconded by Selectman Morse. The motion carried  
unanimously.  
 
Respectfully submitted,  
  
Hank Bernstein            Minutes Approved:   
Minute Taker 
 



 

"The only Henniker on Earth." 
 

 
 
 
 
 
 
 

Office of the Town Administrator 
 
To:  Board of Selectmen, employees, volunteers, and Town of Henniker 
From:  Diane Kendall, Town Administrator 
Date:  April 4, 2023 
Ref:  Town Administrator’s Report 
 
 
This report encompasses updates, activities, projects, and meetings March 18 to April 1. 
 
The week following Town Meeting has the finance and administrative staff onboarding newly 
elected officials, meeting deadlines, recruitment, and keeping important projects moving 
forward. The video of Town Meeting has been posted to the website and can be accessed by 
clicking on the home page button “View Live and Recorded Meetings”.  Projects in the works 
include but not limited to: Wastewater Upgrade, Craney Hill Communications Tower, Fire Pond, 
Community Center Door Replacement, Transfer Station wall repair, Highway culvert 
replacements, Hazard Mitigation Plan update, policy updates and online bill access and pay for 
property taxes, water and sewar bills.  
 
The office has also been lively with several people seeking general information and requesting 
use of the Community Building. Soon the Farmers Market and concert series will be in full swing.  
NEC will celebrate the 76th Commencement on Saturday May 6th.  NEC has a full schedule of 
events planned for the weekend. The Selectboard has been invited to attend.  
 
Henniker is fortunate to have robust civic engagement.  A resident recently met with me to see 
how to reactivate the Henniker Community Outlook newsletter.  Other community leaders and 
volunteers are seeking ways to collaborate, find funding and work together to increase social 
engagement and support networks.  Please check the website www.henniker.org calendar and 
news and announcements often and sign up for Alerts and Notifications on left hand side of 
the home page. 
 
John Stark High School students have been invited to help our Parks & Properties, Beautification 
and Azalea Park Committees with spring clean-up to advance their community service credits.  
We are also seeking help from the talented high school art department with a mural project at 
the Transfer Station.   
 
All full-time employees are invited to attend a Health Trust presentation at the Town Hall on 
April 7 at 9:00am to learn about the health and wellness benefits available to you.  Refreshments 

http://www.henniker.org/


 

will be served. Health and Dental benefits plans renewal is July 1, 2023.  The open enrollment 
period for Health Insurance will be mid-May through mid-June.  Employees will also see COLA 
and merit adjustments effective in their next paycheck on April 5th.  We encourage employees to 
login to their BS&A payroll self-serve accounts and contact Sherry Bradstreet in the Finance 
Department if you have questions about your payroll or need assistance with your BS&A 
account.  
 
Earlier I notified the Selectboard the town had received a subpoena for documents in a State of 
NH v 3M Company. On 3/29/23 the Federal Court dismissed the 3M PFAS case and remanded 
the matter back to state court.  The town is no longer required to act on the subpoena and any 
future requests for documents will be directed to the town’s attorney.  
 
There are several educational opportunities coming up for staff, volunteers, and elected 
officials.  Please visit the NHMA website calendar for more information.   
 
We would like to remind property owners seeking to build or renovate properties to call the 
Town Hall at 603-428-3221 for information about Building Permits.  Property owners 
considering timber harvesting are encouraged to learn more about NH timber laws by 
accessing this link: Guide to NH Timber Harvesting Laws.   
 
It’s officially mud season, drive carefully on all roads and be mindful of posted weight limits.  
Please call the highway department at 603-428-7200 and visit the Henniker Highway Facebook 
page for updates.  
 
Patrons using the Transfer Station have noticed safety improvements.  Chains have been 
installed across the access to the hopper.  Patrons must hand unload regular household trash 
into the hopper. This might cause some inconvenience to patrons who previously backed trucks 
to unload trash, however the safety of our patrons and staff is paramount. We welcome patron 
input and seek volunteers to serve on the Henniker Solid Waste and Recycling Committee. 
Contact the Town Office for more information.  
 
State and NHMA: 
 NHMA NewsLink Your Source for Local Government Information 
 2023 NHMA Legislative Bulletin 10 | New Hampshire Municipal Association 

(nhmunicipal.org) 
 state_aid_to_municipalities.pdf (nhmunicipal.org) 
 NHMA Important Dates Calendar 
 OSI Planning and Zoning Training | Planning Division | NH Office of Strategic Initiatives 
 Town by Town Public Tax Rates 
 2023 Local Officials Workshop 
 Academy for Good Governance 
 Events and Training  

 
 
Warm regards,  
 
Diane Kendall 

https://www.nhmunicipal.org/events-training
https://extension.unh.edu/sites/default/files/migrated_unmanaged_files/Resource000253_Rep274.pdf
https://mailchi.mp/nhmunicipal/news-link-update-703932
https://mailchi.mp/nhmunicipal/news-link-update-703932
https://www.nhmunicipal.org/legislative-bulletin/2023-nhma-legislative-bulletin-10
https://www.nhmunicipal.org/legislative-bulletin/2023-nhma-legislative-bulletin-10
https://www.nhmunicipal.org/sites/default/files/uploads/state_aid_to_municipalities.pdf
https://www.nhmunicipal.org/sites/default/files/uploads/2022_general_calendar.pdf
https://www.nh.gov/osi/planning/planning-training.htm
https://www.revenue.nh.gov/mun-prop/municipal/documents/22-tax-rates.pdf
https://www.cognitoforms.com/NewHampshireMunicipalAssociation/_2023LocalOfficialsWorkshop
https://www.nhmunicipal.org/sites/default/files/uploads/documents/Publications/2022_academy.pdf
https://www.nhmunicipal.org/events-training
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