Budget Advisory Committee

Monday, May 15, 2023, 4:30 pm

Present:

Lori Marko, Heidi Aucoin, Bob Pagano, Luke Reynard, Jarrod Gleason
1. Budget Analysis —
2. Growth of Town vs. Growth of Government
3. Request monthly detail report by department.

4. Bid Policy?

5. We would like to review Health Insurance. Is the Town renewal with Health Trust July
2023.

6. Coop with other towns regarding fuel etc.
7. Request Agenda format for easier publication.

8. Invite Town Administrator and Finance or Deputy Finance Director to meet with us for
goals and direction. How can we best help?

Adjourned @ 6:00 pm



