Budget Committee Minutes

April 7,2023

Present: Tim Payson, Lori Marko, Heidi Aucoin, Luke Reynard, Jarron Gleason

Discussion:

1. Reviewed Town Administrators email. Lori will forward to committee.

2. Reviewed current Budget Committee Policy.
Will further review and give bullet points to cover.

3. Discussed accountability. How meeting year-round will help.

4. Meet monthly to review current budget.

5. Need to be involved with and understand the CIP.

6. How does budgeting work into our Master Plan. We would like to see and review the
most recent Master Plan.

7. Our budget focus will be strategic planning not short-term fixes.

8.

Respectfully submitted,

Heidi Aucoin



