MINUTES
SHOT meeting
Tues. Aug. 31°, 2010

Present at the meeting — C. Dobbins, D. Connor, ME Schule, M. Gilbert, J. Poland, T. Trier

The first things that we went over was the Pie Eating Contest and Bed Race. We discussed the rules
and decided to add them to our website and posters. We decided to talk with the town administration to
see if we were within legal limits to run the Bed Race.

We talked about bands. We have three bands scheduled. Joe Cobb and Morgan Murdough for 9am to
11am. From 11:30 to 1:30 John Andrews and his band and from 2pm to 4pm it will be Mark P. and his
band. The Lions club is paying for the first band, the second band is donating their time and the third
we are not sure about but know at least one member is donating his time.

We also talked about the placement of bands and decided that it would be best to speak with the Safety
Crew before making any final decisions.

Caleb offered to run a 50/50 raffle. We will sell tickets up to 3:30 pm then announce the winner.

Deb was unable to get an accurate treasurer's report and told us that she would work on that in the days
to come. We are planning on having a full report next week.

Antique cars are still be sought after. Deb has put the word out and is waiting for replies. We plan to
put the cars on the lawn at the top end of the Community Center.

We noted that NEC students will be running the kids games and think that having them on the
Administration lawn would be perfect.

Terri



