Henniker Athletic Committee
Meeting 3/9/10
7pm @ Community Center

Attendees:  Tim Lamphere Chris Woodbury
Chad Carter James O’Rourke
Jamie Weston Greg Jensen

Rocky Bostrom

1. Motion to approve February minutes
a. 1% James O’Rourke
b. 2" Chad Carter
c. All Agreed

2. CW — Budget Update
a. The 2010 budget proposal was submitted at $42,149 for the Town meeting vote
on 3/13/10

3. CC - Website Update

a. The HAC website needs to be renewed at a cost of $299.00

b. Chad will provide an invoice to Chris for payment.

c. The registration and town waiver form can now be accessed on the website. Plan
to add code of conduct form to website.

d. Exploring to see if we can link all forms in sequence so that the registration
process will require completing all three.

e. Snack Shack announcement for baseball will be added.

f. Additional sports will be added to drop down menu, currently includes baseball
and softball.

4. TL - Goals Update — Goals for 2010
a. Completed Website
b. Baseball — Retrofit town field to accommodate a 70ft diamond (upon completion
of 2010 season)
c. New Member Search
i. i. Soccer Director — priority
ii. ii. Committee Chair
iii. iii. Equipment Director
iv. iv. Communication Director
V. v. Fundraising support members
d. Explore Pay to Play policy

5. MISC
a. TL — Marc McMurphy met with the town selectmen and requested:



I. I. Formation of an exploratory committee to
review the structure of the HAC.
ii. ii. Support for gaining access to additional fields
on Old Concord Rd.
TL — Baseball Update 2010 Season
I. i. (4) T-ball teams
ii. ii. (3) 8u teams
iii. iii.  (3) 10u teams
iv. iv. (1) 12u teams
V. v. Babe Ruth — open
JO — What would be the committee policy if we could not field a team and needed
to send kids to another town program? — No decision reached, additional
discussion required.
JO- Wrestling Update 2010 Season
I. I. Scheduled Saturday mornings 9am @ HCS - 6
week program
ii. ii. 22 participants (3/6/10)
JW - requested that a consensus be reached allowing her to adjust the number of
colors in the HAC logo (currently red, white and blue) to fit the color sweatshirt,
T-shirt, hat etc. that she was having made for fundraising.
I. I. It was agreed (unanimous) that the number of
colors could be adjusted.

6. Motion to adjourn

a.
b.

1% Greg Jensen
2" Chad Carter

c. All agreed



