Road Management Committee Meeting
Date: 9-MAY-2023 Time: 6:30pm
Henniker Highway Garage

Members Present: Leo Aucoin-Highway Superintendent; Leon Parker- Committee Chair, Danny
Aucoin, Bill Marko Members Excused: Tia Hooper, Michael Flecchia, Jeff Morse

Minute taker: Bill Marko

1. Highway Superintendent Update:
- The recent heavy rainfalls triggered a large response by the crew to repair un-paved
roads throughout town
- Additionally, significant time was spent ditching
- Calcium being applied to bind the road surface of un-paved roads

2. Upcoming projects
- Community Park drainage
- Finish Old Hillsboro Road
- Develop a drainage plan for Papermill Hill (curbing, cross drains and under-drains)
- Develop a drainage plan for Foster Hill Rd (cross drains and under-drains)
- Crack Seal operations on targeted roads (5 day span)

3. Other
- Bid opening for Flanders Road culvert re-line and grout is 12-MAY-2023

4. Minutes:
- No minutes to approve.

Bill Marko made the motion to adjourn. Danny Aucoin seconded the motion. All were in favor,
approved 4-0

Meeting adjourned at 8:10 pm



